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Our Team

I

RHAA LANDSCAPE ARCHITECTURE + PLANNING 

Barbara Lundburg, ASLA, LEED AP

Principal-In-Charge 

Lauren Ivey, Associate, ASLA, AICP

Project Manager 

RHAA Support Staff

Community

City of San Rafael 

SUBCONSULTANTS

COST ESTIMATING & 
ASSESSMENTS  

mack5

David Ross, AIA, LEED BD+C. Senior Project Manager 

Cynthia Madrid, CPE, Senior Cost Manager

STATISTICALLY VALID 
SURVEY
Godbe

Charles Hester 
Vice President

RECREATION PLANNING 
Ballard*King

Ken Ballard
CPRP, President

FINANCIAL PLANNING 
EPS

Teifion Rice-Evans
 Financial Strategy Expert 

ACCESSIBILITY REVIEW 
Bay Area CASp

Steven Hall
Certified Access Specialist
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II
Needs 
Assessment

Boyd Memorial Park
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Community Outreach
• Statistically Valid Survey

March 7th - March 10th

575 Responses - 559 English, 16 Spanish

• Parks and Recreation Questionnaire

March 30th - May 31st

1,131 Responses - 1, 046 English, 84 Spanish, 
1 Vietnamese

CITY OF SAN RAFAEL 

2022 Park & Recreation Needs Assessment Survey 

Topline Report 
     n=575 
     22 minutes 
     Residents / Registered Voters Hybrid Sample 
     Languages: English (n=559) & Spanish (n=16) 

March 20, 2022 

www.godberesearch.com 

Northern California and Corporate Offices 
1220 Howard Avenue., Suite 250 
Burlingame, CA 94010 

Nevada 
59 Damonte Ranch Parkway, Suite B309 
Reno, NV  89521 
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Community Outreach
• Community Workshop #1

March 30th - San Rafael Community Center

April 28th - Terra Linda Community Center

May 5th - Zoom/Online

May 11th - Albert J. Boro Community Center

II
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Community Outreach
• Findings
 
Satisfaction with existing supply of, and access to, parks and recreation facilities and programs, but many community members 
are unaware of the City’s programmatic offerings.

Desire to update and improve the City’s existing park amenities, particularly to modernize playgrounds and recreation amenities 
such as benches, picnic tables, etc. as well as repairing failing infrastructure.

Desire for improved maintenance and cleanliness of the City’s parks.

Pedestrian access throughout the City’s recreation network – walking is a priority.

Support self-directed recreation activities.

II
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Community Outreach
• Findings
 
Most frequented parks, in order of popularity*

Gerstle Park
Sun Valley Park
Terra Linda Park
Peacock Gap Park
Albert Park

Most frequented recreation facilities, in order of popularity*

Terra Linda Community Center and Pool House
San Rafael Community Center
None 
Albert J. Boro Community Center
Falkirk Cultural Center

II

*Slight variance in order of  popularity between SVS and PRQ, but top sites are similar



SAN RAFAEL PARKS AND RECREATION MASTER PLAN/ Pickleweed ParkFalkirk Cultural Center GroundsBoyd Memorial Park

Document Review
• San Rafael General Plan 2040, 2021

• Downtown Precise Plan, 2021

• Climate Change Action Plan, 2019

• San Rafael Bicycle and Pedestrian Master P
Plan, 2018

• Canalfront Conceptual Design Plan and
Guidelines, 2009

II

Downtown San Rafael Precise Plan 

Historic Resources Inventory Summary Report 

Originally Published December 2020 

Revised and Re-released May 2021  

Downtown San Rafael 
Precise Plan

City of 
San Rafael, CA

Final Draft 
June 2021

 January 7, 2021

State Clearinghouse Number: 2019039167

SAN RAFAEL  
GENERAL PLAN 2040 & 

DOWNTOWN PRECISE PLAN   
DRAFT EIR

for the City of San Rafael

San Rafael 
General Plan 2040

DRAFT FOR CITY COUNCIL ADOPTION

July 2021
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Parks Inventory
• Many parks constructed in mid-20th

century (60-70yrs old)

• 3 parks originally built in the 19th
century (close to 100yrs old)

• Needs include:

Updated playground amenities per 
code and accessibility

Renovated sport courts

Improved signage

Infrastructure repairs and replacement

Riviera Park

Santa Margarita Park

Bret Harte Park Oleander Park

Gerstle Park Boyd Memorial Park

Boyd Memorial Park Oliver Hartzell Park

II
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• Large range in age, construction
type, and recreation provided

• Common maintenance and repair
issues include:

Water intrusion

Aging mechanical equipment

Outdated electrical distribution

Door and window replacement

Moveable partition repairs

Painting and finishes

Exterior wood deck replacements

San Rafael Community Center Terra Linda Communty Center

Albert J. Boro Community Center Falkirk Cultural Center

Facilities Inventory

II
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CASp Assessment
Major Accessibility Needs Minor Accessibility Needs Minor Accessibility Needs with Maintenance Improvements
Beach Park Albert Park and Stadium Arbor Park

Freitas Park ‘Annex’ Canal Community Garden Bernard Hoffman Field/Park

Oliver Hartzell Park Freitas Park Boyd Memorial Park

Los Ranchitos Park Bret Harte Park

Pickleweed Park Falkirk Cultural Center Grounds

Sun Valley Park Gerstle Park

Hillview Park

Jean and John Starkweather Shoreline Park

Munson Park

Oleander Park

Peacock Gap Park

Riviera Park

Santa Margarita Park

Terra Linda Community Garden

Terra Linda Park

Victor Jones Park

II
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Recreation Assessment
• Challenges identified:

 Aging facilities with limited space,  
 parking, sport fields, and joint-use 
 agreements 
 
 Program growth and long-
 range program planning
 
 Deferred maintenance impacts 
 program opportunities - sport fields, 
 sport courts, etc

 Asset management planning 
 to track lifecycle costs

 Staffing and funding

II
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III

Jean & John Starkweather Shoreline Park

Recommendation
Prioritization
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Prioritization Criteria

Health and Safety

Community Priorities

Service Area

General Plan 2040 Guiding Principles

Accessibility

Operational 
Efficiency

Included in 
Previous Planning
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Prioritization Criteria

Health and Safety (5) Description Point Allocation

Public health – sanitation

Physical safety – end of amenity 
service-life and addressing 
potential physical hazards 

Urgency – continued repair 
deferral will lead to amenity 
closure

Maximum of 5 points:

• 2 points for sanitation and 
health

• 2 points for physical safety
• 1 point for urgency
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Prioritization Criteria

Community Priorities (3) Description Point Allocation

• Improved cleanliness including litter maintenance, 
restroom maintenance, refuse pick-up, playground 
maintenance, etc. (92%)

• Address and/or replace outdated equipment such 
as benches, playgrounds, barbecues, picnic tables, 
etc. (89%)

• Address infrastructure maintenance i.e., surface 
improvements (sport courts, picnic areas, pathways, 
and parking lots, etc.) (87%)

• More park amenities such as drinking fountains, 
shade structures, bike racks, and benches (80%)

• Improved landscape maintenance (80%)
• Updated irrigation system(s) for efficient water use 

(77%)
• Improved lighting for safety and pathways (72%)
• More restrooms in City parks (69%)
• Enhanced sports fields to meet demand i.e., 

lighting, artificial turf, improved maintenance (65%)

Park and Recreation Community Questionnaire – 
Priority park improvements (combined fairly and very 
important = 65% or greater)

Maximum of 3 points:

• 0.5 point per community 
priority area met
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Prioritization Criteria

Community Priorities (3) Description Point Allocation
• Trails and pathways / walking, hiking jogging (PRC 

91%; SVS 82%)
• Restrooms (PRC 83%)
• Going to a local park/enjoying nature (PRC 83%)
• Community events (PRC 76%)
• Playgrounds (PRC 75%)
• Picnic areas /picnics (PRC 74%; SVS 58%)
• Nature and environmental programming i.e., 

camping, hiking (PRC 71%)
• Swimming pools / Swimming (PRC 70%; SVS 55%)
• Self-directed activities i.e. outdoor fitness courses, 

active play areas, and pathways with distance 
markers (PRC 70%)

• Cultural activities i.e. museums, theater programs, 
art exhibits (PRC 69%; SVS 70%)

• Reading (SVS 69%)
• Sport courts (PRC 66%)
• Fitness i.e., yoga, weightlifting, cardio, dance, etc. 

(PRC 65%; SVS 57%)
• Self-help/wellness (SVS 56%)
• Walking or exercising a dog at a dog park area 

(SVS 53%)

Park and Recreation Community Questionnaire (PRC) 
– Priority park amenities and activities (combined fairly 
and very important = 65% or greater); and Statistically 
Valid Survey (SVS) – Most important activities 
(combined extremely and very important = 50% or 
greater)

Maximum of 3 points:

• 0.5 point per community 
priority area met
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Service Area (3) Description Point Allocation

• Gerstle Park
• Sun Valley Park
• Terra Linda Park
• Peacock Gap Park
• Albert Park
• Loch Lomond Park
• Pickleweed Park

• High Density Residential
• Medium Density Residential
• Low Density Residential
• Very Low Density Residential

Park and Recreation Questionnaire (PRQ) and 
Statistically Valid Survey (SVS) - Frequently Visited

San Rafael General Plan 2040 - High Density, Medium 
Density, Low Density, Very Low Residential Categories 

Maximum of 3 points (within .5 
miles radius):

• 3 points for high density/use
• 2 points for medium density/

use
• 1 point for low density/use
• 0 points for very low density/

use

Prioritization Criteria
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Service Area (3)

III

Prioritization Criteria
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General Plan 2040 Guiding 
Principles (2) Description Point Allocation

• Opportunity for All

• Adapting to the Future

Serves a severely 
disadvantaged community per 
California State Parks census 
designation - Canal

Supports conservation, climate 
change adaptation, and/or 
disaster mitigation (flood, fire, 
drought)

Maximum of 1 point:

• 1 point per principle

Prioritization Criteria
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Prioritization Criteria

Accessibility (2) Description Point Allocation

2022 CASp Assessment - 
accessibility barriers

Maximum of 2 points:

• 2 points for high impact 
barrier

• 1 point for medium or low 
impact barrier



SAN RAFAEL PARKS AND RECREATION MASTER PLAN/ III

Prioritization Criteria

Operational Efficiency (1) Description Point Allocation

Addressing this project will lead 
to significant savings in staff 
time and City resources

Maximum of 1 point
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Included in Previous 
Planning(1) Description Point Allocation

• San Rafael General Plan 2040
• Climate Change Action Plan
• Downtown Precise plan
• Canalfront Design Plan and 

Guidelines
• Bicycle and Pedestrian Master 

Plan

Previous planning 
recommendations and/or 
policies

Maximum of 1 point

• 1 point per inclusion in 
previous planning

Prioritization Criteria
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IV
Questions &
Discussion

Terra Linda Park 
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Do the criteria support San Rafael’s priorities?

Is there anything else you would like to see?
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V
Next Steps

Freitas Park
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Master Plan Scope
• Master Plan Recommendations

Financial Strategizing

V


