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Looking Back:  
 

FY16-17  
Objectives 



FY16-17 High Priorities  

City 
Focused 

Assist Ritter with 
Relocation Efforts  

RV Pilot Program 

Police Enforcement 
Downtown 

Partner 
Focused 

“Focus on Chronic 
Inebriates” effort 

Implement HOT 
Pilot Program 

Develop “Multi-
Service Center” 

Concept 

Community 
Focused 

Refine Public 
Communications  

Collaborate with 
Chamber and BID 

Collaborate and 
Engage with 

Community Groups 



FY16-17 High Priorities  

City 
Focused 

Assist Ritter with 
Relocation Efforts  

RV Pilot Program 

Police Enforcement 
Downtown 

Partner 
Focused 

“Focus on Chronic 
Inebriates” effort 

Implement HOT 
Pilot Program 

Develop “Multi-
Service Center” 

Concept 

Community 
Focused 

Refine Public 
Communications  

Collaborate with 
Chamber and BID 

Collaborate and 
Engage with 

Community Groups 







500+ People 









Section 25602(a) of the Alcoholic 
Beverage Control Act, Business and 

Professions Code: “Every person who 
sells, furnishes, gives, or causes to be 

sold, furnished or given away, any 
alcoholic beverage to any habitual or 
common drunkard or to any obviously 

intoxicated person is guilty of a 
misdemeanor.” 













How Do We Accelerate 
Our Successes?  

 

FY17-18  
Objectives 





FY17-18 Priorities & Timeframes 

Timeframe 

Short Term  

(O – 6 Months) 

Medium Term  

(6 – 12 Months) 

City Focused 

Mitigate negative impacts 
of homelessness 

Spearhead relocation of 
Downtown services 

Create more affordable 
housing in San Rafael 

County / 
Partner Focused 

Launch countywide efforts 
to end chronic 
homelessness 

Create more affordable 
housing countywide 

Track progress on chronic 
homelessness with 

community dashboard 



Short Term:  
 

Impact Mitigation    
& Relocation 











Short Term:  
 

By-Name-List (BNL) 



80% of our challenges 
around homelessness 
are caused by 20% of 

the homeless 
community. 
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Segments of Homelessness 

Category % 

Temporary 50% 

Episodic 30% 

Chronic 20% 
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1. Highest Costs  

Temporary Episodic  Chronic 
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The average chronically 
homeless person in Marin costs 

taxpayers $60,000 per year 
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2. Most Complaints 

Temporary Episodic  Chronic 
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These are folks who can act 
strangely, yell on the street, loiter 

and leave debris, cause major 
problems due to substance 

abuse, generate significant 911 
calls, etc. 
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3. Most Vulnerable 

Temporary Episodic  Chronic 
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The average chronically 
homeless person dies 20 years 
earlier than their housed peers 

because of chronic health 
conditions 
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There is a 
relatively 

straightforward 
way to solve this 
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Step 1: Use a standard 
triage tool across all 

organizations to 
determine vulnerability 
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Step 2: Do an initial 
community-wide push 
to survey all homeless 
people with the triage 

tool 
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Step 3: Create a By-
Name-List (BNL) of 

every person above a 
certain vulnerability 
score (i.e. “the most 

vulnerable”)  
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Vulnerability Assessment Scores & BNL  
 

1. Bob S – 16  
 

2. Sue G - 14 
 

3. Sarah T - 12 
 

4. Pete R - 15 
 
 

Jen M – 8  
 

Tim G - 2 
 

Thomas V - 5 
 
 

Scores high enough to 
go on the BNL of 

chronically homeless  

Referred to different 
types of interventions  
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Progress on Implementation 

Triage 
Tool 

VI-SPDAT 

Selected & 
Approved 

Data 
Sharing 

Create new 
Release of 

Information  

Finalizing in 
May 

Data 
System 

Moving data 
system to 
“Clarity” 

Launching in 
June 

“Registry 
Week” 

Week long 
push to 

triage all 
homeless 

Coordinating 
for August 



Step 4: Match the most 
vulnerable people with 

the next appropriate 
units of permanent 
supportive housing  
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Vulnerability Index 
 
1. Bob S 

 

2. Sue G 
 

3. Sarah T 
 

4. Pete R 
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Step 5: Continue to 
triage newly homeless 

people, adding the most 
vulnerable to the BNL 
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Step 6: Create a 
community dashboard 
to track your progresss  
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A Real Time Dashboard  

 

 

August 2017 
 

Sept 2017 Oct 2017 Nov 2017 

Starting # of 
Chronically 
Homeless 

200 200 197 190 

Newly 
Chronically 
Homeless 

--- 5 3 2 

Chronically 
Homeless 
Housed 

--- 8 10 9 

Ending 
Chronically 
Homeless 

200 197 190 183 
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Actual Dashboard from Riverside Co. 
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Medium Term – 
Housing 

(countywide) 



What’s Standing in 
Our Way??? 
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Successful Communities … 

• Have realized that social workers aren’t real 
estate agents 
 

• They leverage the private sector to develop 
housing resources so social service providers can 
focus on what they’re best at 
 

• Since January of 2017 when the Marin Housing 
Authority hired a “Housing Locator” with private 
sector property management experience, she has 
recruited 40+ landlords 
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Our Challenges around Housing  
(We lack expertise and accountability 
around the entire development cycle)  
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Worse, We’re Stuck before We Even Begin 

 

 

Challenge Description 

Coordinated 
site search 

- We do not have a specific person or group responsible for identifying sites.   
- We do not have a central clearing housing for interested parties to relay information on 
real estate opportunities. 
- How do we move on off-market opportunities?   

 

How do we 
evaluate 
different sites? 

- What sites are appropriate for the chronically homeless people versus other 
subpopulations?   
- Is there a $/unit ratio we should consider?  Or a density of units?   
 

Legal 
ownership 

- Who’s going to actually own these properties? 
- Does ownership change hands at different points along the development cycle? 
 

Financing  - How much money is actually available? (now and/or through fundraising) 
- How do we align different funders’ priorities and goals? 
- How do we make funds more liquid so we can respond in real-time to market 
opportunities?   
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