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Open Government

Department All-Hands Meeting

August 27, 2019



Agenda

• Updates (5 min)
• Managed Service Provider

• Deep work

• Team Agreement (50 min)
• I work best when…

• Brainstorm: communication, collaboration, working environment

• Report out

• Synthesize



Managed Service Provider

Contract 

Negotiations
City Council 

Consideration
Transition

August 27 September 9 October 7 October 31

Finance Committee City Council Meeting



Deep Work

• Please be considerate of colleagues' effort to do focus work.

• Check calendars before disrupting.

TIPS

• Set your Outlook to "Do Not Disturb" when you want to focus on a 
project.

• Block out time in your calendar for deep work.

• Consider a tool to help show everyone you are in "deep work" mode.



Deep Work









I work best when…



Small Group Discussion

• Enterprise (Room 207)

• Engine Bay + Morphew

Discuss: communication, collaboration, working environment

• Information & documentation

• Communication tools & expectations

• Meetings & standups

• Workspace noise, smell, aesthetics, etc.


