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Objectives • Individual Preparedness

• Staff Disaster Roles

• PG&E PSPS Framework



Disaster Service 
Worker

• All public employees are disaster 
service workers per CA Gov Code

• Asked to carry on work as normal 
or take on other duties related to 
response and recovery

• Need to be personally prepared so 
you can fulfil your duty



1. Be informed & engaged

2. Have & practice a plan

3. Gather & organize supplies

3 steps to 
Preparedness



1. Be informed & engaged



Be Informed and Engaged

•Alerts
•Rumors

•CERT, etc.

Nixle: Text zip code to 

888-777 (SRPD)

Alert Marin: alertmarin.org
(SRFD & Marin County)

Sign up for all areas 
you live, work, & play





Be Informed and Engaged

•Alerts

•Rumors
•CERT, etc.

Share only verified info

911 is not an info hotline



- Who will need help
- Who has resources
- Meeting place

*Neighborhood 
Response Teams*

Engage your 
Neighbors



2. Have & practice a plan



•Create

•Share

•Practice



Sheltering in Place

•Why Shelter in Place
• Outside more dangerous than 

inside
• Hazardous material spill
• No/Minimal damage
• No safe egress
• Order issued

•Disaster Kit
• Stay informed

If you feel unsafe evacuate



Evacuating
•Why/When Evacuate

- Fire

- Tsunami threat

- Structure unsafe

- Predicted flooding
- Order issued

•2 ways out

• Leave early

• ID Meeting Place



Create

•Roles & Responsibilities

•Communication Plan

•Meeting locations



Share

•Local & Out of State

•Where items are

•Roles & Responsibilities

•Know School Plans



Practice

• Engage everyone

•Create a ready culture

•Review & update



Practice Earthquake Safety



3. Gather & organize supplies



Go Bag
• Short-Term 

survival & comfort

• Easy to transport

• Multiple bags
• Work

• Home

• Car

Disaster Kit
• Long-Term survival

• Bulky

• Stored at home

VS



Go
Bags

• Water & snacks

• 1st aid kit & extra medications

• Cash

• Flashlight & batteries

• Battery powered or crank radio

• Dust mask (N-95) & gloves

• Phone chargers & powerbanks

• Toiletries

• Maps & Important documents

• Clothing & shoes



Disaster Kits

• Long term survival

• 3+ days of food and water
• 1 Gallon/person/day

• Include PET supplies (food, water, 
medications, leash, ID, etc.)

• Child needs (diapers, toys, formula)

• Change of clothing & shoes

• Can opener & items to prepare food



Grab & Go List

• “Need” items 

• Establish list of “Want” items

• Organize by priority or location

• Practice loading into car

• Does it all fit?
• How long did it take?



Defensible Space
& Hardening Your Home



Home Safety



1. Be informed & engaged

2. Have & practice a plan

3. Gather & organize supplies

3 steps to 
Preparedness



Mitigation: Minimize impacts

Recovery: Find new community normal

Response: Stay, Go, Help

Preparedness: Plan & practice



You

•Are a Disaster Service Worker

•Have a personal/family emergency plan

•Have an Emergency Kit and Go Bag

•Are a subject matter expert (SME)

•Are the most important part of an EOC



• Save Lives, minimize injury
• Stabilize Incident
•Protect Property

•Preserve the environment
•Begin recovery and 
establish new normal

Standard Emergency 

Management Goals



San Rafael 
Emergency 
Management

• Emergency Operations Center (EOC)

• Incident Command System (ICS)

• Collaboration with County and other 
jurisdictions

• Emergency Operations Plan (EOP)

Lead

OPS PLN LOG FIN



Offers Support

via Communication,

Coordination,

and Documentation

focusing on Policy

and Priorities

through comprehensive Information Management 

and Resource Management

8 EOC Elements



PG&E Public Safety Power Shutoff



Outage Impacts

• Elevators

• Traffic Signals

• Internet and Technology

• Climate Control

• Alarm systems

• In home medical equipment

• Gas Stations

• ATM and Credit Card readers



Notifications

• New 7 Day Forecast 
tool

• 48 Hour notice

• 24 Hour notice

• Communication during 
outage



What to Expect

• Focus on life safety

• Suspend "normal" business operations

• Partial to full EOC activation

• Serve in different capacity

• Public communication and information 
sharing

• Rumors

• Limited City building operations



Draft PSPS Response Guidelines
Key Points

• Physical Community 
Communication Sites

• Upstaffing as 
possible/needed

• Consideration of charging or 
care centers

• Documentation of staff time, 
resources, and impacts

• Cancelled events and rentals



Summary 

• Be personally prepared

• Alerts

• Plan

• Supplies

• Be ready to serve as a DSW



Resources

• SROES.org

• ReadyMarin.org

• Ready.Gov

• pge.com/wildfiresafety

• Earthquakecountry.org

• Firesafemarin.org

@SRFD
@SanRafaelOES

/sanrafaelfd @sanrafaelfd



OES@cityofsanrafael.org

SROES.org


