Department of
Digital Service &
Open Government

Department All-Hands Meeting
December 12, 2019



Agenda

» Updates (30 min)
* How we communicate (Sean)
* Quick Teams training (Sean)
» Budget (Christine)
 One month in w/ Xantrion (Marlon)

* Employee Engagement Survey Results (30 min)



How we communicate

Reminder about closing timesheets General

Vacation Request
Call out sick or delayed
Communication to Digital team General

1-on-1 communication DM X

Updates to Project checklist

Assign or delegate tasks

Share articles or ideas Random
Daily Stand-Ups Meeting Request
Baby Sprints Channel

Large / Medium sized projects Channel



Quick Teams training

|.  Communicating in Teams and Channels
e Using the app

Setting Notifications

When to create a channel

When to use General

Tagging individuals, teams, or channels

Following Channels

* Files and Chats

II. Creating a Teams Meeting (in Outlook or in Teams)
lll. Joining by computer or by phone

V. Governance and the future of Teams

V. More training resources



Budget



)&ANTI\ION



Completed Milestones

* Monitoring

* Backups

* Documentation

* Deployed Inventory, Antivirus, and Patching

XANTRION



On Deck

* Web Filtering

* Security Awareness Training

* Encryption For All Endpoints

* Mobile Application Management
* Multifactor Authentication

XANTRION



Service Desk Stats

* Opened Ticket = 248

* Average Acknowledge Time: 7.22 minutes
* Average Resolution Time: 10.4 hours

* Median Resolution Time: 2.47

XANTRION



Ticket Type Analysis

e Workstation
Software

e Managed
Change - User
* Hardware

Workstation Software
33.846%

Managed Change - User

154

WOV

r 2019

Voice Ma

VPN 1.561%
Printer / 5c.. 1.61%
Hardware .. 1.61%
DL-List Update
1.61%
User Update
2.02%
Update 2.02%

Printer / Scanner C...

2.42%

Office 2.42%
Account Lockout
2.42%

Remote Acc.. 2.82%

Peripheral 2.82%

Deactivate User 2.82%

11.21%
Performance 1.21%

92

Dec 2019

Laptop
0.4%

Line of Business Deskiop App

WIFI D81% 10.48%

B0&%

Change Password
7.26%

Email 6.45%

Spam Filter Adjustrment
6.05%

Change Permissions
4.B4%

ri Ir 444
New User 4.03% Gather info / research £.44%
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Ticket Creators

Priority @ Mo SLA @ Pricrity 1 - Emergency Response @ Priority 2 - Quick Response @ Priority 3 - Mormal Response @ Priority 4 - Scheduled / Proactive

L Wh O h a S Xantrion Inc &

Charles Taylor

opened 3+

ti Ckets Alexis Nielsen

Diana Gicrgi

Jamie Poirier
athryn MNelson
Randy Chu

Van Bach

=N

R

Christine Ree
Cory Bytof

Jason Hatfield

Kris Ozaki

Lidia Que

Marisa Mietogomez
Matthew Windrem

Sara Smith

Sean Mooney

Shibani Nag

Thomas Wong

Whitney Fry
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Employee engagement survey

* What thoughts and memories do these results bring up for you?
Why?

« How do you see these findings show up in our department?
Across other departments?

* How do you see the Together San Rafael Guiding Principles
either changing or reinforcing current workplace culture
behaviors and mindsets?

* What types of discussions would be helpful to have as a
department team?



