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• Data strategy mission and timeline
• Next Steps
• Discussion



In service of Together San Rafael

"My goals for a new kind of government […]focusing 

on the how and why (not just the what), finding 

something to say “yes” to, focusing on innovation 

and creativity, leveraging technology, designing 

around our community’s needs, being okay to fail 

and learn from our mistakes, and opening our data."

- Jim Schutz



Our Data Mission

To make high quality, useful, and documented data available and accessible 

to internal and external stakeholders for a broad range of positive outcomes, 

including...

• Helping the city achieve its strategic goals

• Improving government services

• Increasing public trust

• Enabling partnerships with researchers and nonprofits

• Evaluating the impact of policies and programs



What is a Data Strategy?
Bridging the gap between our Mission and our future

Mission
Ideal 

Future 
State

Objectives

Roles ToolsResources

Data Strategy



The City is already collecting, analyzing, 
and sharing a lot of data!



Staff have many other data aspirations

“Would like to have a weekly dashboard for 
the leadership team… an automated thing 
that comes out every Monday and allows 

staff to be more nimble..”
“If we could implement a 

process for staff to see data, 
that would be a huge win.”

“A lot of inquiries [from the public] 
are about where things are and when they 

are happening – things that would 
be represented well visually”

“I want to show residents our calls 
for service and response rate, to 

highlight our service first philosophy.”

“We have a lot of different data streams – I 
would love to have them all in one place to 

see correlations.”



Other cities show us what is possible



• Problem: Cincinnati’s emergency 
responders were getting overwhelmed 
with calls about opioid overdoses

• Solution: The problem is too 
complicated for one solution. But the 
city helped with data analysis and public 
reports

• Outcomes:
• Medical staff and volunteers use the 

dashboard to understand call patterns 
and preemptively deploy medical 
teams

• Non-profits and support groups use the 
data to better target assistance

Cincinnati is reducing opioid overdoses



You are best positioned to find impactful 
data Projects! 

Situation/Operational Awareness Projects

• Dashboards or reports about current 
services, usage, response time, etc. 

Open Data Projects

• Proactively answer questions you receive 
from the public

Analytics Projects

• Prioritizing work for impact

• Early warning tools

• Better, quicker decisions

• Optimizing resource allocation

• Experimenting for what works

I’m here to support at every stage of the following types of projects:



Our data pain points

Data Awareness

No documentation on 
available data
No training on data 
software

Data Collection

Not all data needed is 
collected

Data 
Governance & 
Management

Data stored is not 
always maintained 
or up to date

Data Access

Data is siloed by 
department and tool

Data Analysis 
and Reporting

Creating reports is manual 
and time consuming
Current reporting tools 
are not fit for the purpose

Sharing data 
with the 
public

No city standards for 
sharing data
Difficult to keep public 
facing data up to date



Year 1 Objectives

Data Awareness

Create a Data 
Inventory

Data Governance 
and ManagementData Access

Create centralized, 
self-service tool to 
enable access to data

Data Analysis 
and Reporting

Sharing data 
with the public

Automate the cleaning, 
transformation, and 
maintenance of key data 
assets

Adopt a data 
governance policy 
and structure

Support and train staff 
to create internal 
analysis and reports 
with right tools

Foster uses of data 
internally 
and externally to 
improve city services

Launch the 
open data portal



Getting Started



You are a data leader!
• The role

• Manage your department's data inventory
• Participate in the governance board
• Identify useful data and analytics projects and lead in implementation
• Be the subject matter expert in your department's data

• Opportunities
• An easier day to day!
• Cross-departmental community of practice
• Trainings and learning opportunities
• Pioneer innovations on behalf of the City



Help us build a City Data Inventory
By March 15

1. Go to this document
2. In your department's tab, fill in at least 5 important datasets 

the department regularly uses
• Check and edit information already in the inventory
• Try to include datasets that can be used to answer the questions 

included in the ReadMe

3. Upload an export of 1-2 datasets into a SharePoint folder

https://cityofsanrafael.sharepoint.com/:x:/r/sites/DSOGManagementTeam/_layouts/15/Doc.aspx?sourcedoc=%7B930A6BB9-A6C8-4319-BF6E-79466F8C4560%7D&file=Data%20Inventory%20Template.xlsx&action=default&mobileredirect=true


Timeline for launching Open Data

Continue working with departments to 

automate data pipelines, create internal reports, 

and publish data on open data portal

February - March April - May

Decide how to 

prioritize data 

publication

Launch 

open data 

portal  

internally

Digital Services and individual departments

Finish first 

iteration of 

data 

inventory + 

Discuss 

Prioritize data 

publication

Present draft 

strategy and 

collect 

feedback on 

roles and 

responsibilities

Publication Milestones

August+

All Data coordinators 

June - July

Launch open 

data portal 

publicly with 

~10 datasets



Next Steps: Feb-March Summary
• In the next month: 

• Add 5 datasets that are important to your department’s day to day work to the 
data inventory in the next month

• Put a snapshot of 1-2 datasets on SharePoint

• Meet again in a month: Establish data publishing processes

• Office Hours



Discussion


