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April 11, 2024 
 
 
Meena Bavan 
Director, Office of Public Housing 
U.S. Department of Housing and Urban Development 
300 N. Los Angeles, Suite # 4054 
Los Angeles, CA  90012 
 
Subject:   Submission of the Annual Plan for FY 2024 - 25 
 
Dear Ms. Bavan,  
 
The Housing Authority of the City of Santa Ana (CA093) is pleased to provide you with 
our Annual Plan for FY 2024 – 25 that was approved by our Board on April 2, 2024. 
 
If you have any questions, I can be reached by telephone at (714) 667-2241 or by e-
mail at jbrown@santa-ana.org.  
 
Sincerely,  

 
Judson Brown 
Housing Division Manager 

 

mailto:pbacerra@santa-ana.org
mailto:dpenaloza@santa-ana.org
http://www.santa-ana.org/
mailto:jbrown@santa-ana.org
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B.3 

 

Progress Report.  
 

Provide a description of the PHA’s progress in meeting its Mission and Goals described in its 5-Year PHA Plan. 

 

Goal # 1: Fully utilize all funding provided by HUD and apply for additional funding to serve the most vulnerable members of our 

community. 

  Objective # 1: Utilize 100% of the Annual Budget Authority provided by HUD for each CY. 

 SAHA utilized 99% of our Annual Budget Authority provided by HUD for CY 2023.   

  Objective # 2: Apply for new funding opportunities for additional vouchers. 

 In August 2023, SAHA accepted an award of twenty-four (24) new Incremental Housing Choice Vouchers and Special Administrative 

Fees awarded under the Consolidated Appropriations Act 2023 (P.L. 117-328) (the 2023 Act) and PIH Notice 2023-21. 

 In September 2023, SAHA received an award of twenty-five (25) new Foster Youth to Independence vouchers awarded under PIH 

Notice 2023-04. 

 

Goal # 2: Expand participation in the Family Self-Sufficiency Program for families to use as a platform to obtain self-sufficiency and 

independence from our assistance. 
  Objective # 1: Expand the number of active participants in the Family Self-Sufficiency Program. 

 The number of active participants in the Family Self-Sufficiency Program increased by 36 new participants.  Specifically, 93 families 

were enrolled in January 2023 and 129 families were enrolled by the end of December 2023.  The number of mandatory slots for SAHA 
also decreased to 56.  In addition, the percent of families enrolled over mandatory slots is equal to 230%, and 71% of families have an 

escrow account balance in the program. 
 SAHA sent a monthly electronic Family Self-Sufficiency Program newsletter to our participants who have provided us with their e-mail 

addresses.  Each newsletter features a Story of Success for a family who is participating in the program.  In addition, SAHA also 

provided an annual calendar to all of our participants with a Story of Success for each month. 
  Objective # 2: Assist Family Self-Sufficiency Program participants to become self-sufficient and graduate from the program. 

 During this Fiscal Year, there were no new participants who graduated from the Family Self-Sufficiency Program. 

 

Goal # 3: Ensure the accuracy, integrity and compliance of all voucher program operations.   

  Objective # 1: Retain High Performer SEMAP status. 

 SAHA was certified as a High Performer for FY 22-23. The final SEMAP score for the fiscal year ending 6/30/2023 is 93. SAHA 

audited a total of 380 randomly selected files under SEMAP Indicator # 3, even though the minimum sample size required by HUD was 
only 36 files.  This is equal to ten (10) times the number of files required to be audited by HUD.  For SEMAP Indicator # 5, SAHA 

conducted a total of 53 randomly selected quality control inspections even though the minimum sample size required by HUD was only 

35 quality control inspections.  This is twice the number of quality control inspections required to be audited by HUD.   
 

Goal # 4: Increase assisted housing choices by providing quality customer service to existing landlords and conducting outreach to new 

landlords. 

  Objective # 1: Communicate on a regular basis with active landlords by providing information on key program updates. 

 SAHA sent a monthly electronic Landlord Newsletter to our active landlords.  Each newsletter provided key program updates and 

information for landlords. 

  Objective # 2: Maintain active participation in the Orange County Apartment Association and attend local events to promote participation in the 

program. 

 SAHA renewed our membership with the Orange County Apartment Association.  

 

Goal # 5: Provide equal opportunity, affirmatively further fair housing and provide regular training on fair housing for staff, owners and 

participants. 

  Objective # 1: Provide an annual mandatory training for all Housing Authority staff. 

 On August 31, 2023, SAHA held an annual Fair Housing Training for all Housing Division employees.  This annual training is required 

for all employees. 

  Objective # 2: Provide information on fair housing to owners and participants. 

 SAHA provided information on fair housing to owners and participants. 

 

Goal # 6:  Provide information on the Violence Against Women Act (VAWA) of 2013 to active participants and owners to ensure protection 

for Victims of Domestic Violence, Dating Violence, Sexual Assault, or Stalking. 

 SAHA provided information on VAWA to all program applicants, participants and landlords. 

 

 

B.4 

 

Capital Improvements. – Not Applicable  
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B.      Plan Elements.  All PHAs must complete this section. (24 CFR §903.11(c)(3)) 

 

B.1 Revision of Existing PHA Plan Elements. PHAs must: 

 

Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes” 

box. If an element has not been revised, mark “no." 

 

  Statement of Housing Needs and Strategy for Addressing Housing Needs.  Provide a statement addressing the housing needs of low-income, very 

low-income and extremely low-income families and a brief description of the PHA’s strategy for addressing the housing needs of families who reside in 
the jurisdiction served by the PHA and other families who are on the Section 8 tenant-based assistance waiting lists. The statement must identify the 

housing needs of (i) families with incomes below 30 percent of area median income (extremely low-income); (ii) elderly families (iii) households with 

individuals with disabilities, and households of various races and ethnic groups residing in the jurisdiction or on the public housing and Section 8 tenant-
based assistance waiting lists. The statement of housing needs shall be based on information provided by the applicable Consolidated Plan, information 

provided by HUD, and generally available data.  The identification of housing needs must address issues of affordability, supply, quality, accessibility, 

size of units, and location. Once the PHA has submitted an Assessment of Fair Housing (AFH), which includes an assessment of disproportionate housing 
needs in accordance with 24 CFR 5.154(d)(2)(iv), information on households with individuals with disabilities and households of various races and ethnic 

groups residing in the jurisdiction or on the waiting lists no longer needs to be included in the Statement of Housing Needs and Strategy for Addressing 

Housing Needs. (24 CFR § 903.7(a)).  
 

The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location. (24 CFR §903.7(a)(2)(i))  

Provide a description of the ways in which the PHA intends, to the maximum extent practicable, to address those housing needs in the upcoming year and 
the PHA’s reasons for choosing its strategy.   (24 CFR §903.7(a)(2)(ii))   

 

  Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.  A statement of the PHA’s policies that govern resident 
or tenant eligibility, selection and admission including admission preferences for HCV. (24 CFR §903.7(b)) 

 
  Financial Resources.  A statement of financial resources, including a listing by general categories, of the PHA’s anticipated resources, such as PHA 

HCV funding and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support tenant-based 

assistance.  The statement also should include the non-Federal sources of funds supporting each Federal program, and state the planned use for the 
resources. (24 CFR §903.7(c)) 

 

  Rent Determination.  A statement of the policies of the PHA governing rental contributions of families receiving tenant-based assistance, 
discretionary minimum tenant rents, and payment standard policies. (24 CFR §903.7(d))    

 

  Operation and Management.  A statement that includes a description of PHA management organization, and a listing of the programs administered 
by the PHA. (24 CFR §903.7(e)).   

 

  Informal Review and Hearing Procedures.  A description of the informal hearing and review procedures that the PHA makes available to its 
applicants. (24 CFR §903.7(f))   

 

  Homeownership Programs.  A statement describing any homeownership programs (including project number and unit count) administered by the 

agency under section 8y of the 1937 Act, or for which the PHA has applied or will apply for approval. (24 CFR §903.7(k))   

 

  Self Sufficiency Programs and Treatment of Income Changes Resulting from Welfare Program Requirements.  A description of any PHA 
programs relating to services and amenities coordinated, promoted, or provided by the PHA for  assisted families, including those resulting from the 

PHA’s partnership with other entities, for the enhancement of the economic and social self-sufficiency of assisted families, including programs provided 

or offered as a result of the PHA’s partnerships with other  entities, and activities subject to Section 3 of the Housing and Community Development Act 
of 1968 (24 CFR Part 135) and under requirements for the Family Self-Sufficiency Program and others.  Include the program’s size (including required 

and actual size of the FSS program) and means of allocating assistance to households.   (24 CFR §903.7(l)(i)) Describe how the PHA will comply with 

the requirements of section 12(c) and (d) of the 1937 Act that relate to treatment of income changes resulting from welfare program requirements.  (24 
CFR §903.7(l)(iii)).    

 

  Substantial Deviation.  PHA must provide its criteria for determining a “substantial deviation” to its 5-Year Plan. (24 CFR §903.7(r)(2)(i))     
 

  Significant Amendment/Modification.  PHA must provide its criteria for determining a “Significant Amendment or Modification” to its 5-Year and 

Annual Plan.  

 

  If any boxes are marked “yes”, describe the revision(s) to those element(s) in the space provided. 

 
 

 

 B.2 New Activities.  This section refers to new capital activities which is not applicable for HCV-Only PHAs.  

 

B.3  Progress Report.  For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA’s progress in 

meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR §903.11(c)(3), 24 CFR §903.7(r)(1)) 

 

B.4    Capital Improvements.  This section refers to PHAs that receive funding from the Capital Fund Program (CFP) which is not applicable for HCV-Only 

PHAs 

 

B.5 Most Recent Fiscal Year Audit.  If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those 

findings in the space provided.  (24 CFR §903.7(p))    

 

C.  Other Document and/or Certification Requirements. 
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  C.1   Resident Advisory Board (RAB) comments. If the RAB had comments on the annual plan, mark “yes,” submit the comments as an attachment to the 
Plan and describe the analysis of the comments and the PHA’s decision made on these recommendations. (24 CFR §903.13(c), 24 CFR §903.19)   

 

 C.2 Certification by State of Local Officials.  Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the 
Consolidated Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. (24 CFR §903.15).  Note:  A PHA may request to change 

its fiscal year to better coordinate its planning with planning done under the Consolidated Plan process by State or local officials as applicable. 

 

 C.3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan.  Provide 

a certification that the following plan elements have been revised, provided to the RAB for comment before implementation, approved by the PHA board, 

and made available for review and inspection by the public. This requirement is satisfied by completing and submitting form HUD-50077 ST-HCV-HP, 
PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan Elements that Have Changed. 

Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan 

Elements that Have Changed must be submitted by the PHA as an electronic attachment to the PHA Plan.  This includes all certifications relating to Civil 
Rights and related regulations.  A PHA will be considered in compliance with the certification requirement to affirmatively further fair housing if the 

PHA fulfills the requirements of §§ 903.7(o)(1) and 903.15(d) and: (i) examines its programs or proposed programs; (ii) identifies any fair housing issues 

and contributing factors within those programs, in accordance with 24 CFR 5.154; or 24 CFR 5.160(a)(3) as applicable (iii) specifies actions and 
strategies designed to address contributing factors, related fair housing issues, and goals in the applicable Assessment of Fair Housing consistent with 24 

CFR 5.154 in a reasonable manner in view of the resources available; (iv) works with jurisdictions to implement any of the jurisdiction's initiatives to 

affirmatively further fair housing that require the PHA's involvement; (v) operates programs in a manner consistent with any applicable consolidated plan 
under 24 CFR part 91, and with any order or agreement, to comply with the authorities specified in paragraph (o)(1) of this section; (vi) complies with 

any contribution or consultation requirement with respect to any applicable AFH, in accordance with 24 CFR 5.150 through 5.180; (vii) maintains records 

reflecting these analyses, actions, and the results of these actions; and (viii) takes steps acceptable to HUD to remedy known fair housing or civil rights 
violations. impediments to fair housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources 

available; works with the local jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively further fair housing; and assures that the 

annual plan is consistent with any applicable Consolidated Plan for its jurisdiction. (24 CFR §903.7(o)).  
 

    C.4 Challenged Elements. If any element of the Annual PHA Plan or 5-Year PHA Plan is challenged, a PHA must include such information as an attachment 
to the Annual PHA Plan or 5-Year PHA Plan with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s response 

to the public. 

 

D.   Affirmatively Furthering Fair Housing (AFFH). 

 

D.1   Affirmatively Furthering Fair Housing. The PHA will use the answer blocks in item D.1 to provide a statement of its strategies and actions to implement 
each fair housing goal outlined in its accepted Assessment of Fair Housing (AFH) consistent with 24 CFR § 5.154(d)(5) that states, in relevant part: “To 

implement goals and priorities in an AFH, strategies and actions shall be included in program participants' … PHA Plans (including any plans incorporated 

therein) …. Strategies and actions must affirmatively further fair housing ….”  Use the chart provided to specify each fair housing goal from the PHA’s AFH for 
which the PHA is the responsible program participant – whether the AFH was prepared solely by the PHA, jointly with one or more other PHAs, or in 

collaboration with a state or local jurisdiction – and specify the fair housing strategies and actions to be implemented by the PHA during the period covered by 

this PHA Plan. If there are more than three fair housing goals, add answer blocks as necessary.  
 

Until such time as the PHA is required to submit an AFH, the PHA will not have to complete section D., nevertheless, the PHA will address its obligation to 

affirmatively further fair housing in part by fulfilling the requirements at 24 CFR 903.7(o)(3) enacted prior to August 17, 2015, which means that it examines its 

own programs or proposed programs; identifies any impediments to fair housing choice within those programs; addresses those impediments in a reasonable 

fashion in view of the resources available; works with local jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing 

that require the PHA’s involvement; and maintain records reflecting these analyses and actions. Furthermore, under Section 5A(d)(15) of the U.S. Housing Act 
of 1937, as amended, a PHA must submit a civil rights certification with its Annual PHA Plan, which is described at 24 CFR 903.7(o)(1) except for qualified 

PHAs who submit the Form HUD-50077-CR as a standalone document.   

 
 

 

 

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937, 
as amended, which introduced the Annual PHA Plan.  The Annual PHA Plan provides a ready source for interested parties to locate basic PHA policies, rules, and 
requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public for serving the needs of 
low- income, very low- income, and extremely low- income families.   
 
Public reporting burden for this information collection is estimated to average 6.02 hour per response, including the time for reviewing instructions, searching existing data 
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.  HUD may not collect this information, and respondents 
are not required to complete this form, unless it displays a currently valid OMB Control Number. 
 
Privacy Act Notice.  The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, 
U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of information are required to 
obtain a benefit or to retain a benefit.  The information requested does not lend itself to confidentiality 













Certification by State or Local 

Official of PHA Plans Consistency 
with the Consolidated Plan or 
State Consolidated Plan 

(AllPHAs) 

U. S Department of Housing and Urban Development

Office of Public and Indian Housing 

0MB No. 2577-0226 

Expires 3/31/2024 

Certification by State or Local Official of PHA Plans 

Consistency with the Consolidated Plan or State Consolidated Plan 

I, Alvaro Nufiez, the Acting City Manager certify that the Annual PHA Plan for Fiscal Year 
2024-25 of the Housing Authority of the City of Santa Ana (CA093) is consistent with the 
Consolidated Plan including the Analysis oflmpediments (Al) to Fair Housing Choice as 
applicable to the City of Santa Ana pursuant to 24 CFR Part 91 and 24 CFR §§ 903.7(0)(3) and 
903.15. 

Provide a description of how the PHA Plan's contents are consistent with the Consolidated Plan. 

The Annual PHA Plan is consistent with the community development needs and market conditions 
stated in the Consolidated Plan and the Analysis of Impediments to Fair Housing Choice because 

the Plan supports the objectives, outcomes, and needs identified in the Plan Needs Assessment and 
citizen participation process. It also seeks to address the needs identified in the Analysis of 
Impediments to Fair Housing Choice for the City of Santa Ana. 

I hereby certify that all the information stated herein, as well as any infonnation provided in the accompaniment herewith, is true and accurate. \Varning: HUD will 
prosecute false claims and statements. Conviction may result in criminal ancVor civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802) 

Name of Authorized Official: Title: 

Alvaro Nunez Acting City Manager, City of Santa Ana 

Signature: Date: 

The United States Department of Housing and rban Development is authorized to solicit the information requested in this form by virtue ofTitle 12, U.S. 

Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information 
are required to obtain a benefit or to retain a benefit The information requested does not lend itself to confidentiality. This information is collected to 
ensure consistency with the consolidated plan or state consolidated plan. 

Public reporting burden for this information collection is estimated to average 0.16 hours per year per response, including the time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed. and completing and reviewing the collection of information. HUD 
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid 0MB Control Number. 
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The Housing Authority of the City of Santa Ana is 
preparing our Annual Plan for FY 2024-2025 to 
submit to the U.S. Department of Housing and 
Urban Development. We want your input and 
feedback to help us develop our Annual Plan. 
Discussion topics will include: housing needs; 

tenant eligibility, selection and admissions; 
housing authority financial resources; rent 

determination policies and Payment Standards; 
PHA grievance procedures; family self- 

sufficiency; and other important issues pertaining 
to the management and administration of our 

community’s program. 
 

MMEEEETTIINNGG DDAATTEE,, TTIIMMEE,, AANNDD 

LLOOCCAATTIIOONN:: 
  

DDAATTEE:: MMOONNDDAAYY,, FFEEBBRRUUAARRYY 1122TTHH,, 22002244 

TTIIMMEE:: 22::0000PPMM -- 33::0000PPMM 

LLOOCCAATTIIOONN::  SSAANNTTAA AANNAA HHOOUUSSIINNGG AAUUTTHHOORRIITTYY 

2200 CCIIVVIICC CCEENNTTEERR PPLLAAZZAA 
SSAANNTTAA AANNAA,, CCAA 9922770011 

 

IIFF YYOOUU WWOOUULLDD LLIIKKEE TTOO PPAARRTTIICCIIPPAATTEE IINN 

TTHHIISS MMEEEETTIINNGG,, PPLLEEAASSEE RRSSVVPP BBYY 

CCAALLLLIINNGG ((771144)) 666677--22226699.. TTHHIISS MMEEEETTIINNGG 

WWIILLLL BBEE IINN--PPEERRSSOONN.. EENNGGLLIISSHH,, SSPPAANNIISSHH 

AANNDD VVIIEETTNNAAMMEESSEE MMEEEETTIINNGGSS WWIILLLL BBEE 

AAVVAAIILLAABBLLEE.. 

La Autoridad de Vivienda de la Ciudad de Santa 
Ana está preparando el Plan Anual para el año 
fiscal AF 2024-2025 para presentarlo al 
Departamento de Vivienda y Desarrollo Urbano de 
EE.UU. Queremos su opinión y comentarios para 
ayudarnos a desarrollar nuestro Plan Anual. Los 
temas de conversación incluirán: necesidades de 
vivienda; elegibilidad, selección y admisión de 
inquilinos; recursos financieros de la Autoridad de 
Vivienda; normas de determinación de la renta y 
estándares de pago; procedi- mientos de 
reclamación de la PHA; autosuficiencia familiar y 
otros asuntos importantes relacionados con la 
gestión y administración del programa de nuestra 
comunidad. 

 

FECHA, HORA Y LUGAR DE LA REUNIÓN: 
  
FEECCHHAA:: LUUNNESS,, 112 DDE FFEEBBRRERRO DEELL 2202244 
HORRAA: 2::000PPMM AA 3:000PPMM 

LLUUGGAARR:: SSAANNTTAA AANNAA HHOOUUSSIINNGG AAUUTTHHOORRIITTYY 

2200 CCIIVVIICC CCEENNTTEERR PPLLAAZZAA 

SSAANNTTAA AANNAA,, CCAA 9922770011 

 
SI DESEA PARTICIPAR EN ESTA REUNIÓN, FAVOR 
DE CONFIRMAR SU ASISTENCIA LLAMANDO AL 

(714) 667-2269. ESTA REUNIÓN SERÁ EN PERSONA. 
HABRÁ REUNIONES DISPONIBLES EN INGLÉS, 

ESPAÑOL Y VIETNAMITA. 



 

 
 

The Housing Authority of the City of Santa Ana is 
preparing our Annual Plan for FY 2024—2025 to 
submit to the U.S. Department of Housing and 
Urban Development. We want your input and 
feedback to help us develop our Annual Plan. 
Discussion topics will include: housing needs; 

tenant eligibility, selection and admissions; 
housing authority financial resources; rent 

determination policies and Payment Standards; 
PHA grievance procedures; family self- 

sufficiency; and other important issues pertaining 
to the management and administration of our 

community’s program. 

Cơ Quan Quản Lý Nhà Ở Thành Phố Santa Ana 
đang chuẩn bị Kế Hoạch Hàng Năm cho năm tài 

chánh 2024—2025 để trình lên Bộ Phát Triển Nhà 
và Đô Thị Hoa Kỳ. Chúng tôi muốn ghi nhận phản 

hồi của quý vị để giúp chúng tôi phát triển Kế 
Hoạch Hàng Năm của chúng tôi. Các chủ đề thảo 
luận sẽ bao gồm: nhu cầu nhà ở; tính đủ điều kiện 
của người thuê, lựa chọn và chấp nhận; nguồn hỗ 

trợ tài chánh của cơ quan quản lý nhà ở; chính 
sách xác định tiền thuê nhà và Tiêu Chuẩn Thanh 

Toán; thủ tục khiếu nại PHA; gia đình tự túc; và các 
vấn đề quan trọng khác liên quan đến việc quản lý 
và điều hành chương trình của cộng đồng chúng ta. 

   
MMEEEETTIINNGG DDAATTEE,, TTIIMMEE,, AANNDD  

LLOOCCAATTIIOONN:: 
  

DDAATTEE:: MMOONNDDAAYY,, FFEEBBRRUUAARRYY 1122TTHH,, 22002244 

TTIIMMEE:: 22::0000PPMM ——— 33::0000PPMM 

LLOOCCAATTIIOONN:: SSAANNTTAA AANNAA HHOOUUSSIINNGG AAUUTTHHOORRIITTYY 
20 CIIVIICC CCENTTER PLAAZZA 
SSAANNTTAA AANNAA,, CCAA 9922770011 

 

IIFF YYOOUU WWOOUULLDD LLIIKKEE TTOO PPAARRTTIICCIIPPAATTEE IINN 

TTHHIISS MMEEEETTIINNGG,, PPLLEEAASSEE RRSSVVPP BBYY 

CCAALLLLIINNGG ((771144)) 666677--22226699.. TTHHIISS MMEEEETTIINNGG 

WWIILLLL BBEE IINN--PPEERRSSOONN.. EENNGGLLIISSHH,, SSPPAANNIISSHH 

AANNDD VVIIEETTNNAAMMEESSEE MMEEEETTIINNGGSS WWIILLLL BBEE 

AAVVAAIILLAABBLLEE.. 

NNGGÀÀYY,, GGIIỜỜ  VVÀÀ  ĐĐỊỊAA  ĐĐIIỂỂMM  HHỌỌPP::  
 

NNGGÀÀYY:: TTHHỨỨ HHAAII,, NNGGÀÀYY 1122 TTHHÁÁNNGG 22,, 22002244 

GGIIỜỜ:: 22::0000 CCHHIIỀỀUU ——— 33::0000 CCHHIIỀỀUU 

ĐĐỊỊAA  ĐĐIIỂỂMM:: CCƠƠ QQUUAANN QQUUẢẢNN LLÝÝ  NNHHÀÀ  ỞỞ  SSAANNTTAA AANNAA 

2200 CCIIVVIIC CEENNTTEERR PPLLAZZAA 
SAANNTAA AANAA, CAA 92270011 

 

  

NNẾẾUU QQUUÝÝ VVỊỊ MMUUỐỐNN TTHHAAMM GGIIAA CCUUỘỘCC HHỌỌPP 

NNÀÀYY,, XXIINN VVUUII LLÒÒNNGG TTRRẢẢ LLỜỜII BBẰẰNNGG CCÁÁCCHH 

GGỌỌII SSỐỐ ((771144)) 666677--22222299..  ĐĐÂÂYY  LLÀÀ  MMỘỘTT CCUUỘỘCC 

HHỌỌPP TTRRỰỰCC TTIIẾẾPP.. SSẼẼ CCÓÓ CCÁÁCC CCUUỘỘCC HHỌỌPP 

BBẰẰNNGG TTIIẾẾNNGG AANNHH,, TTIIẾẾNNGG TTÂÂYY BBAANN NNHHAA VVÀÀ 

TTIIẾẾNNGG VVIIỆỆTT.. 



 
 
 
 
 

 

    

 
 

CITY OF SANTA ANA 
SANTA ANA HOUSING AUTHORITY 

20 Civic Center Plaza ● P.O. Box 22030   
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Resident Advisory Board Meeting Agenda 
February 12, 2024 

 
I. Welcome and Introductions  
II. Explanation of the Purpose and Function of the Resident Advisory Board (24 CFR 

903.13) 
III. Explanation of the Housing Authority Annual Plan (24 CFR 903.3) 
IV. Explanation of the Housing Choice Voucher Program Administrative Plan Update and 

How it Relates to the Annual Plan 
 

Recommendations by the Resident Advisory Board on Items in the Santa Ana Housing 
Authority Annual Plan: (24 CFR 903.7) 

 

Housing Needs and Strategy for Addressing Housing Needs 
1. What are your housing needs and what would you rank as your top three housing needs? 

 

 

 

                           

2. What recommendations do you have to more effectively address your housing needs? 
 

 

 

 

 



 
 
 
 
 

3. As the largest housing assistance provider in our community, what do you think SAHA should 

do to address the housing needs in our community? 
 

 

 

 

 
Eligibility, Selection, and Admissions 
4. What recommendations do you have to change or improve our eligibility, selection, and 

admissions policies, including deconcentration and waiting list procedures? 
 

 

 

 

 

Rent Determination  
5. What recommendations do you have to change or improve our rent determination policies? 

 

 

 

 

 

Operation and Management 
6. What recommendations do you have to change or improve our Operation and Management? 

 

 

 

 

 
Family Self-Sufficiency 
7. What recommendations do you have to change or improve our Family Self-Sufficiency 

Program? 
 

 

 

 



 
 
 
 
 

 

8. What recommendations do you have to encourage and motivate more assisted-families to 

join our Family Self-Sufficiency Program? 
 

 

 

 

 

 

Progress to Fulfill Our Mission 
9. How can we improve our progress to fulfill our mission and better support your housing 

needs? 
 

 

 

 

 

 

10. Do you have any other recommendations to improve our program and services for you, our 

landlords, and our community? 
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Orden del día de la Reunión del Consejo Asesor de Residentes 
12 de febrero del 2024 

 
I. Bienvenida y presentaciones 
II. Explicación del propósito y la función del Consejo Asesor de Residentes (24 CFR 

903.13) 
III. Explicación del plan anual de la Autoridad de Vivienda (24 CFR 903.3) 
IV. Explicación de la actualización del plan administrativo del Programa de Vales de 

Elección de Vivienda y su relación con el plan anual 
 

Recomendaciones del Consejo Asesor de Residentes sobre los artículos del Plan Anual 
de la Autoridad de Vivienda de Santa Ana: (24 CFR 903.7) 

 

Necesidades de vivienda y estrategia para abordar las necesidades de vivienda 
1. ¿Cuáles son sus necesidades de vivienda y cuáles calificaría como sus tres necesidades de 

vivienda principales? 
 

 

 

                           

2. ¿Qué recomendaciones tiene para abordar con mayor eficacia sus necesidades de vivienda? 
 

 

 

 

 



 
 
 
 
 

3. Como el mayor proveedor de ayuda a la vivienda de nuestra comunidad, ¿qué cree que debería 

hacer SAHA para abordar las necesidades de vivienda de nuestra comunidad? 
 

 

 

 

 
Elegibilidad, selección y admisiones 
4. ¿Qué recomendaciones tiene para cambiar o mejorar nuestras normas de elegibilidad, selección 

y admisiones, incluidos los procedimientos de desconcentración y de listas de espera? 
 

 

 

 

 

Determinación de renta 
5. ¿Qué recomendaciones tiene para cambiar o mejorar nuestras normas de determinación de 

la renta? 

 

 

 

 

Operación y gestión 
6. ¿Qué recomendaciones tiene para cambiar o mejorar nuestra operación y gestión? 

 

 

 

 

 
Autosuficiencia familiar 
7. ¿Qué recomendaciones tiene para cambiar o mejorar nuestro programa de autosuficiencia 

familiar? 
 

 

 



 
 
 
 
 

 

 

8. ¿Qué recomendaciones tiene para animar y motivar a más familias asistidas a unirse a 

nuestro programa de autosuficiencia familiar? 
 

 

 

 

 

 

Progreso para cumplir nuestra misión 
9. ¿Cómo podemos mejorar nuestro progreso para cumplir nuestra misión y apoyar mejor sus 

necesidades de vivienda? 
 

 

 

 

 

 

10. ¿Tiene alguna otra recomendación para mejorar nuestro programa y nuestros servicios para 

usted, nuestros arrendadores y nuestra comunidad? 
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Chương Trình Họp Ban Cố Vấn Cư Trú 
Ngày 12 tháng 2, 2024 

 
I. Chào Đón và Giới Thiệu  
II. Giải thích về Mục Đích và Chức Năng của Ban Cố Vấn Cư Trú (24 CFR 903.13) 
III. Giải thích về Kế Hoạch Hàng Năm của Cơ Quan Thẩm Quyền Nhà ở (24 CFR 903.3) 
IV. Giải Thích về Cập Nhật Kế Hoạch Hành Chánh Chương Trình Phiếu Lựa Chọn Nhà 

Ở và nó Liên Quan đến Kế Hoạch Hàng Năm Như thế Nào 
 

Đề Nghị của Ban Cố Vấn Cư Trú về các Vấn Đề trong Kế Hoạch Hàng Năm của Cơ Quan 
Thẩm Quyền Nhà Ở Santa Ana: (24 CFR 903.7) 

 

Nhu Cầu Nhà Ở và Sách Lược Giải Quyết Nhu Cầu Nhà Ở 
1. Nhu cầu nhà ở của quý vị là gì và hãy cho biết ba nhu cầu nhà ở hàng đầu của quý vị? 

 

 

 

                           

2. Quý vị có những đề nghị gì để giải quyết hiệu quả hơn nhu cầu nhà ở của mình? 
 

 

 

 

 

3. Là nhà cung cấp dịch vụ hỗ trợ nhà ở lớn nhất trong cộng đồng của chúng ta, theo quý vị, 

SAHA nên làm gì để giải quyết nhu cầu nhà ở trong cộng đồng của chúng ta? 
 

 



 
 
 
 
 

 

 

 
Tính đủ điều kiện, lựa chọn và chấp nhận 
4. Quý vị có những đề nghị nào để thay đổi hay cải thiện các chính sách về tính đủ điều kiện, 

lựa chọn và chấp nhận của chúng tôi, bao gồm các thủ tục phân quyền và danh sách chờ? 
 

 

 

 

 

Xác Định Tiền Thuê Nhà  
5. Quý vị có đề nghị gì để thay đổi hay cải thiện chính sách xác định tiền thuê nhà của chúng 

tôi? 
 

 

 

 

 

Điều Hành và Quản Lý 
6. Quý vị có đề nghị gì để thay đổi hay cải thiện việc Điều Hành và Quản Lý của chúng tôi? 

 

 

 

 

 
Gia Đình Tự Lực (Family Self-Sufficiency) 
7. Quý vị có những đề nghị gì để thay đổi hay cải thiện Chương Trình Gia Đình Tự Lực của 

chúng tôi? 
 

 

 

 

 

8. Quý vị có những đề nghị gì để khuyến khích và thúc đẩy thêm nhiều gia đình được hỗ trợ 

tham gia Chương Trình Gia Đình Tự Lực của chúng tôi? 



 
 
 
 
 

 

 

 

 

 

 

Tiến Trình Hoàn Thành Sứ Mệnh của Chúng Tôi 
9. Làm thế nào chúng tôi có thể cải thiện tiến trình của mình để hoàn thành sứ mệnh của 

mình và hỗ trợ tốt hơn nhu cầu nhà ở của quý vị? 
 

 

 

 

 

 

10. Quý vị có đề nghị nào khác để cải thiện chương trình và dịch vụ của chúng tôi cho quý vị, 

chủ nhà và cộng đồng của chúng ta không? 
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* 1. What are your housing needs and what would you rank as your top three
housing needs?  Consider factors such as location, size, amenities, affor
dability, accessibility, proximity to transportation, safety, community, en
vironmental considerations, and any specific features or accommodatio
ns important to your family.
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* 2. What recommendations do you have to more effectively support your h
ousing needs?  Consider solutions such as exploring different housing o
ptions (e.g., renting, buying), needing additional financial assistance, co
nsidering relocation to areas with better schools or transportation, larg
er unit sizes, and any other ideas to more effectively support your housi
ng needs.

* 3. As the largest housing assistance provider in our community, what do y
ou think the Santa Ana Housing Authority should do to support the dive
rse housing needs in our community? Consider strategies such as expan
ding affordable housing initiatives through partnerships with developer
s and nonprofit organizations, increasing the availability of subsidized h
ousing units for low-income residents, implementing rent stabilization
measures to combat rising housing costs, prioritizing the development
of mixed-income housing developments to promote socioeconomic div
ersity, investing in permanent supportive housing programs for vulnera
ble populations such as people experiencing homelessness or individua
ls with disabilities, providing financial assistance and resources for first-
time homebuyers, implementing initiatives to combat housing discrimin
ation and promote fair housing practices, investing in community devel
opment projects to revitalize neighborhoods and improve housing quali
ty, and collaborating with local government agencies, stakeholders, and
community members to develop holistic and sustainable solutions tailo
red to the unique needs of Santa Ana residents.

0 of 10 answered



3/13/24, 8 00 AM Santa Ana Housing Authority Annual Plan Survey  FY 2024 2025

https //www surveymonkey com/r/VC9NPDD 3/10

* 4. What recommendations do you have to change or improve our Eligibilit
y, Selection and Admissions Policies, including Deconcentration and Wa
iting List Procedures? 

Eligibility, Selection, and Admissions Policies, including Deconcentratio
n and Waiting List Procedures for a Housing Authority encompass the g
uidelines and procedures governing who qualifies for housing assistanc
e, how individuals are selected for available units, and how waiting lists
are managed.

Eligibility Criteria: These criteria outline the requirements individuals m
ust meet to qualify for housing assistance, based on factors such as inc
ome, household size and citizenship status.

Selection Process: This process involves determining which eligible indi
viduals are chosen to occupy available housing units. Factors influencin
g selection may include priority categories (e.g., homeless individuals, v
eterans, elderly) and any preferences outlined by the Housing Authorit
y.

Admissions Policies: These policies detail the procedures for admitting
eligible applicants into the Housing Choice Voucher Program, including
the completion of necessary paperwork, verification of eligibility docum
ents, and orientation process.

Deconcentration Policies: Deconcentration aims to distribute subsidize
d housing units more evenly throughout a community, avoiding the con
centration of low-income households in specific neighborhoods. Policie
s may include strategies to encourage the development of affordable ho
using in various areas and promote integration and diversity.

Waiting List Procedures: The waiting list outlines the order in which elig
ible applicants are placed to receive housing assistance. Policies dictat
e how individuals are added to the list, how preferences and priorities a
re applied, and how the list is managed over time, including updates an
d purges to maintain accuracy and fairness.

Overall, these policies and procedures ensure transparency, fairness, an
d efficiency in the allocation of housing assistance while promoting dive
rsity, integration, and equitable access to affordable housing options wi
thin the community.
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* 5. What recommendations do you have to change or improve our Rent Det
ermination Policies?  

Rent Determination Policies for the Housing Choice Voucher (HCV) pro
gram refer to the guidelines and procedures used to calculate the amou
nt of rent that a participant in the program is responsible for paying. Ke
y aspects of Rent Determination Policies in the HCV program include:

Fair Market Rent (FMR): The U.S. Department of Housing and Urban De
velopment (HUD) establishes Fair Market Rents for different areas base
d on rental market conditions. These FMRs serve as the maximum amo
unt of rent that can be subsidized under the program for various unit siz
es in a particular area.

Payment Standard: Payment standards in the HCV program represent t
he maximum amount of subsidy that the Housing Authority will provide
toward the rent and utilities for a participant in the program. 

Rent Reasonableness: Housing Authorities must ensure that the rent ch
arged for a unit leased with an HCV is reasonable compared to similar u
nassisted units in the area. This determination helps prevent excessive
rents and ensures that the program's funds are used effectively.

Utility Allowance: Participants may receive an additional subsidy to cov
er the cost of utilities not included in the rent. The amount of this allow
ance is based on the average utility costs for the unit size and type in th
e area.

Income Verification: these policies involve verifying the participant's inc
ome to accurately calculate their portion of the rent and subsidy.

Overall, Rent Determination Policies for the HCV program aim to ensure
that participants pay an affordable portion of their income towards hou
sing costs while maintaining the program's fiscal responsibility and pro
moting access to safe and decent housing in the private rental market.
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* 6. What recommendations do you have to change or improve our Operatio
ns and Management?  Ideas may include but are not limited to:

Streamlined Processes: Implement streamlined application and recertifi
cation processes to reduce administrative burdens for both program pa
rticipants and staff. Utilize technology solutions, such as online portals,
to facilitate easier access to information and submissions.

Enhanced Communication: Improve communication channels between
program administrators, landlords, and participants to ensure timely di
ssemination of information, address concerns, and provide support as n
eeded. Regular updates on program changes, resources, and opportunit
ies can help foster transparency and trust.

Landlord Engagement and Recruitment: Develop strategies to increase
landlord participation in the program, such as offering incentives, provi
ding training on program requirements and benefits, and establishing cl
ear lines of communication for landlord inquiries and concerns. Buildin
g strong relationships with landlords can expand housing options for pa
rticipants and promote program sustainability.

Quality Assurance and Inspections: Enhance quality assurance measure
s by conducting regular inspections of rental units to ensure complianc
e with housing quality standards. Implement efficient scheduling and re
porting systems to monitor inspection results and address any issues p
romptly, maintaining the safety and habitability of housing units.

Case Management and Support Services: Offer comprehensive case ma
nagement and support services to assist participants in achieving indep
endence and self-sufficiency. Provide access to resources such as job tr
aining, education, childcare, healthcare, and financial literacy programs
to address the underlying needs of program participants.

Community Partnerships and Collaboration: Foster partnerships with lo
cal organizations and community stakeholders to leverage resources, c
oordinate services, and address systemic barriers to affordable housin
g. 
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* 7. What recommendations do you have to change or improve our Family S
elf-Sufficiency Program?  Ideas may include but are not limited to:

Tailored Goal Setting: Customize goal-setting sessions for participants b
ased on individual needs, strengths, and aspirations. Provide personaliz
ed support and resources to help participants develop and achieve their
self-sufficiency goals, such as education and job training programs, fina
ncial literacy workshops, and career counseling services.

Expanded Service Offerings: Expand the range of supportive services av
ailable to FSS participants by partnering with local organizations, emplo
yers, educational institutions, and service providers. Offer access to chil
dcare assistance, transportation vouchers, healthcare services, mental
health counseling, and substance abuse treatment programs to address
barriers to self-sufficiency.

Enhanced Case Management: Implement a comprehensive case manag
ement approach that includes regular assessments, progress monitorin
g, and referrals to community resources. Assign dedicated case manage
rs to provide ongoing support, guidance, and advocacy for participants
as they work toward achieving their goals.

Financial Incentives and Savings Programs: Offer financial incentives, su
ch as escrow accounts, to reward participants for reaching milestones a
nd achieving self-sufficiency objectives. Establish savings programs to h
elp participants build assets and financial stability over time, including
homeownership assistance programs and matched savings accounts for
education or entrepreneurship.

Job Training and Employment Opportunities: Develop partnerships with
local employers to create job training and employment placement progr
ams tailored to the needs of FSS participants. Provide access to vocatio
nal training, apprenticeship programs, job fairs, and job readiness works
hops to enhance participants' skills and employment prospects.

Education and Career Advancement Support: Offer educational support
services, including tutoring, GED preparation, English language classes,
and post-secondary education assistance, to help participants further t
heir education and career advancement opportunities. Facilitate access
to scholarships, grants, and tuition assistance programs to support part
icipants' educational goals.
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y and peer support among FSS participants through group activities, wo
rkshops, and peer mentoring programs. Encourage participants to share
experiences, resources, and strategies for success, creating a supportiv
e network that enhances motivation and accountability.

* 8. What recommendations do you have to encourage and motivate more a
ssisted-families to join our Family Self-Sufficiency Program?

* 9. How can we improve our progress to fulfill our mission and better supp
ort your housing needs?

* 10. Do you have any other recommendations to improve our program and
services for you, our landlords, and our community?

0 of 10 answered



3/13/24, 8 00 AM Santa Ana Housing Authority Annual Plan Survey  FY 2024 2025

https //www surveymonkey com/r/VC9NPDD 10/10

Privacy & Cookie Notice

0 of 10 answered






















