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U.S. Department of Housing and Urban Development
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Subject: Submission of the Annual Plan for FY 2024 - 25
Dear Ms. Bavan,

The Housing Authority of the City of Santa Ana (CA093) is pleased to provide you with
our Annual Plan for FY 2024 — 25 that was approved by our Board on April 2, 2024.

If you have any questions, | can be reached by telephone at (714) 667-2241 or by e-
mail at jbrown@santa-ana.org.

Sincerely,

A

Judson Brown
Housing Division Manager
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(HCV Only PHAs)

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning
the PHA s operations, programs, and services, including changes to these policies, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability. The Form HUD-50075-HCV is to be completed annually by HCV-Only PHAs. PHAs that meet the definition of a Standard PHA, Troubled
PHA, High Performer PHA, Small PHA, or Qualified PHA do not need to submit this form Where applicable, separate Annual PHA Plan forms are
available for each of these types of PHAs.

Definitions.

(l) High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as a
high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments 1f administering both programs, or PHAS if only administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, that owns or manages less than 250 public housing units and any number of vouchers

where the total combined units exceed 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing.

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550, and
that was designated as a standard performer in the most recent PHAS and SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.
(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined and is not PHAS or SEMAP troubled.

A. | PHA Information.

Al | PHA Name: Housing Authorty of the City of Santa Ana

PHA Code: CA093

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 07/2024

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)
Number of Housing Choice Vouchers (HCVs) 3,134

PHA Plan Submission Type: [X] Annual Submission [JRevised Annual Submission

Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public heaning
and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the public may
reasonably obtain additional information of the PHA policies contained in the standard Annual Plan but excluded from their streamlined
submissions. At a minimum, PHAs must post PHA Plans, including updates, at the main office or central office of the PHA. PHAs are strongly
encouraged to post complete PHA Plans on their official website.

[[] PHA Consortia: (Check box if submitting a joint Plan and complete table below)

Program(s) not in the

Participating PHAs PHA Cade Program(s) in the Consortia Consortia

Lead HA:

No. of Units in Each Program
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Plan Elements.

B.1

Revision of Existing PHA Plan Elements.

a) Have the following PHA Plan elements been revised by the PHA since its last Annual Plan submission?

=
2
v

tatement of Housing Needs and Strategy for Addressing Housing Needs.

econcentration and Other Policies that Govern Eligibility, Selection, and Admissions.

inancial Resources.

t Determination.

Operation and Management.

Informal Review and Hearning Procedures.

Homeownership Programs.

Self Sufficiency Programs and Treatment of Income Changes Resulting from Welfare Program Requirements.
Substantial Deviation.

O Significant Amendment/Modification.

DO0000000
XX MK KKIKIK
TEY

(b) If the PHA answered yes for any element, describe the revisions for each element(s):

The Housing Choice Voucher Program Administrative Plan will be updated to comply with the Housing Opportunity Through Modemization Act
of 2016 (HOTMA) when the PHA implements HOTMA.

B.2

New Activities. — Not Applicable
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B.3

Progress Report.
Provide a description of the PHA’s progress in meeting its Mission and Goals described in its 5-Year PHA Plan.

Goal # 1: Fully utilize all funding provided by HUD and apply for additional funding to serve the most vulnerable members of our
community.
Objectivg/# 1: Utilize 100% of the Annual Budget Authority provided by HUD for each CY.
e  SAHA utilized 99% of our Annual Budget Authority provided by HUD for CY 2023.
Objective # 2: Apply for new funding opportunities for additional vouchers.
. In August 2023, SAHA accepted an award of twenty-four (24) new Incremental Housing Choice Vouchers and Special Administrative
Fees awarded under the Consolidated Appropriations Act 2023 (P.L. 117-328) (the 2023 Act) and PIH Notice 2023-21.
. In September 2023, SAHA received an award of twenty-five (25) new Foster Youth to Independence vouchers awarded under PIH
Notice 2023-04.

Goal # 2: Expand participation in the Family Self-Sufficiency Program for families to use as a platform to obtain self-sufficiency and
independence from our assistance.
Objective # 1: Expand the number of active participants in the Family Self-Sufficiency Program.

e  The number of active participants in the Family Self-Sufficiency Program increased by 36 new participants. Specifically, 93 families
were enrolled in January 2023 and 129 families were enrolled by the end of December 2023. The number of mandatory slots for SAHA
also decreased to 56. In addition, the percent of families enrolled over mandatory slots is equal to 230%, and 71% of families have an
escrow account balance in the program.

. SAHA sent a monthly electronic Family Self-Sufficiency Program newsletter to our participants who have provided us with their e-mail
addresses. Each newsletter features a Story of Success for a family who is participating in the program. In addition, SAHA also
provided an annual calendar to all of our participants with a Story of Success for each month.

Objective # 2: Assist Family Self-Sufficiency Program participants to become self-sufficient and graduate from the program.

e During this Fiscal Year, there were no new participants who graduated from the Family Self-Sufficiency Program.

Goal # 3: Ensure the accuracy, integrity and compliance of all voucher program operations.
Obijective # 1: Retain High Performer SEMAP status.

e SAHA was certified as a High Performer for FY 22-23. The final SEMAP score for the fiscal year ending 6/30/2023 is 93. SAHA
audited a total of 380 randomly selected files under SEMAP Indicator # 3, even though the minimum sample size required by HUD was
only 36 files. This is equal to ten (10) times the number of files required to be audited by HUD. For SEMAP Indicator # 5, SAHA
conducted a total of 53 randomly selected quality control inspections even though the minimum sample size required by HUD was only
35 quality control inspections. This is twice the number of quality control inspections required to be audited by HUD.

Goal # 4: Increase assisted housing choices by providing quality customer service to existing landlords and conducting outreach to new
landlords.
Objective # 1: Communicate on a regular basis with active landlords by providing information on key program updates.
e  SAHA sent a monthly electronic Landlord Newsletter to our active landlords. Each newsletter provided key program updates and
information for landlords.
Objective # 2: Maintain active participation in the Orange County Apartment Association and attend local events to promote participation in the
program.
e  SAHA renewed our membership with the Orange County Apartment Association.

Goal # 5: Provide equal opportunity, affirmatively further fair housing and provide regular training on fair housing for staff, owners and
participants.
Objective # 1: Provide an annual mandatory training for all Housing Authority staff.
e On August 31, 2023, SAHA held an annual Fair Housing Training for all Housing Division employees. This annual training is required
for all employees.
Objective # 2: Provide information on fair housing to owners and participants.
. SAHA provided information on fair housing to owners and participants.

Goal # 6: Provide information on the Violence Against Women Act (VAWA) of 2013 to active participants and owners to ensure protection
for Victims of Domestic Violence, Dating Violence, Sexual Assault, or Stalking.
e SAHA provided information on VAWA to all program applicants, participants and landlords.

B.4

Capital Improvements. — Not Applicable
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BS

Most Recent Fiscal Year Audit.
(a) Were there any findings in the most recent FY Audit?

Y N NA
OxX0O

(b) If yes, please describe:

Other Document and/or Certification Requirements.

Cl1

Resident Advisory Board (RAB) Comments.
(a) Did the RAB(s) have comments to the PHA Plan?

Y N
X O

(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations.

Three Resident Advisory Board meetings were held on February 12, 2024. The meetings were conducted in three languages: English, Spanish, and
Vietnamese. All active participants were mailed an invitation to participate on the Resident Advisory Board and the Board members who attended
provided input for the development of the Annual Plan. Please see attachment for RAB Comments.

SAHA also conducted a survey of all active HCV participants. The survey was mailed and e-mailed to all active HCV participants with a link to
the survey.

Staff analyzed all of the recommendations and comments from the Resident Advisory Board and survey responses by: 1) considering the feasibility
of each recommendation; 2) discussing as a team the opportunity for SAHA to implement each recommendation; and 3) making a determination on
which recommendation(s) could be implemented or considered for future implementation. All of the recommendations were taken into
consideration by the Housing Authonty.

C.2

Certification by State or Local Officials.

Form HUD 50077-SL. Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan.

C3

Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan.

Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations
Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic attachment to the PHA Plan.

C4

Challenged Elements. If any element of the PHA Plan 1s challenged, a PHA must include such information as an attachment with a description of
any challenges to Plan elements, the source of the challenge, and the PHA’s response to the public.
(a) Did the public challenge any elements of the Plan?
Y N

(I

If yes, include Challenged Elements.

Affirmatively Furthering Fair Housing (AFFH).

D.1

Affirmatively Furthering Fair Housing (AFFH).

Provide a statement of the PHA’s strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing
(AFH) consistent with 24 CFR § 5.154(d)(5). Use the chart provided below. (PHAs should add as many goals as necessary to overcome fair
housing issues and contributing factors.) Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete this
chart. The PHA will fulfill, nevertheless, the requirements at 24 CFR § 903.7(o) enacted prior to August 17, 2015. See Instructions for further
detail on completing this item.
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Fair Housing Goal:
Describe fair housing strategies and actions to achieve the goal

Fair Housing Goal:
Describe fair housing strategies and actions to achieve the goal

Fair Housing Goal:
Describe fair housing strategies and actions to achieve the goal

Instructions for Preparation of Form HUD-50075-HCV
Annual PHA Plan for HCV-Only PHAs

A. PHA Information. All PHAs must complete this section. (24 CFR §903 .4)

A.l1 Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), Number of Housing Choice Vouchers (HCVs),

PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant to the public hearing and proposed
PHA Plan.

PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table. (24 CFR §943.128(a))
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B.

Plan Elements. All PHAs must complete this section. (24 CFR 8§903.11(c)(3))

B.1 Revision of Existing PHA Plan Elements. PHAs must:

B.2

B.3

Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes”
box. If an element has not been revised, mark “no."

[ Statement of Housing Needs and Strategy for Addressing Housing Needs. Provide a statement addressing the housing needs of low-income, very
low-income and extremely low-income families and a brief description of the PHA’s strategy for addressing the housing needs of families who reside in
the jurisdiction served by the PHA and other families who are on the Section 8 tenant-based assistance waiting lists. The statement must identify the
housing needs of (i) families with incomes below 30 percent of area median income (extremely low-income); (ii) elderly families (iii) households with
individuals with disabilities, and households of various races and ethnic groups residing in the jurisdiction or on the public housing and Section 8 tenant-
based assistance waiting lists. The statement of housing needs shall be based on information provided by the applicable Consolidated Plan, information
provided by HUD, and generally available data. The identification of housing needs must address issues of affordability, supply, quality, accessibility,
size of units, and location. Once the PHA has submitted an Assessment of Fair Housing (AFH), which includes an assessment of disproportionate housing
needs in accordance with 24 CFR 5.154(d)(2)(iv), information on households with individuals with disabilities and households of various races and ethnic
groups residing in the jurisdiction or on the waiting lists no longer needs to be included in the Statement of Housing Needs and Strategy for Addressing
Housing Needs. (24 CFR § 903.7(a)).

The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location. (24 CFR 8903.7(a)(2)(i))
Provide a description of the ways in which the PHA intends, to the maximum extent practicable, to address those housing needs in the upcoming year and
the PHA’s reasons for choosing its strategy. (24 CFR 8903.7(a)(2)(ii))

[ Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions. A statement of the PHAs policies that govern resident
or tenant eligibility, selection and admission including admission preferences for HCV. (24 CFR §903.7(b))

[0 Financial Resources. A statement of financial resources, including a listing by general categories, of the PHA’s anticipated resources, such as PHA
HCV funding and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support tenant-based
assistance. The statement also should include the non-Federal sources of funds supporting each Federal program, and state the planned use for the

resources. (24 CFR 8903.7(c))

[ Rent Determination. A statement of the policies of the PHA governing rental contributions of families receiving tenant-based assistance,
discretionary minimum tenant rents, and payment standard policies. (24 CFR §903.7(d))

[ Operation and Management. A statement that includes a description of PHA management organization, and a listing of the programs administered

by the PHA. (24 CFR §903.7(e)).

[ Informal Review and Hearing Procedures. A description of the informal hearing and review procedures that the PHA makes available to its

applicants. (24 CFR 8§903.7(f))

[J Homeownership Programs. A statement describing any homeownership programs (including project number and unit count) administered by the
agency under section 8y of the 1937 Act, or for which the PHA has applied or will apply for approval. (24 CFR §903.7(k))

[ Self Sufficiency Programs and Treatment of Income Changes Resulting from Welfare Program Requirements. A description of any PHA
programs relating to services and amenities coordinated, promoted, or provided by the PHA for assisted families, including those resulting from the
PHA’s partnership with other entities, for the enhancement of the economic and social self-sufficiency of assisted families, including programs provided
or offered as a result of the PHA’s partnerships with other entities, and activities subject to Section 3 of the Housing and Community Development Act
of 1968 (24 CFR Part 135) and under requirements for the Family Self-Sufficiency Program and others. Include the program’s size (including required
and actual size of the FSS program) and means of allocating assistance to households. (24 CFR 8903.7(1)(i)) Describe how the PHA will comply with
the requirements of section 12(c) and (d) of the 1937 Act that relate to treatment of income changes resulting from welfare program requirements. (24

CFR §903.7(1)(iii)).

[ Substantial Deviation. PHA must provide its criteria for determining a “substantial deviation” to its 5-Year Plan. (24 CFR §903.7(r)(2)(i))

[ Significant Amendment/Modification. PHA must provide its criteria for determining a “Significant Amendment or Modification” to its 5-Year and
Annual Plan.

If any boxes are marked “yes”, describe the revision(s) to those element(s) in the space provided.

New Activities. This section refers to new capital activities which is not applicable for HCV-Only PHAs.

Progress Report. For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA’s progress in
meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR §903.11(c)(3), 24 CFR 8903.7(r)(1))

B.4 Capital Improvements. This section refers to PHAs that receive funding from the Capital Fund Program (CFP) which is not applicable for HCV-Only

B.5

PHAs

Most Recent Fiscal Year Audit. If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those
findings in the space provided. (24 CFR 8903.7(p))

C. Other Document and/or Certification Requirements.
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C.1 Resident Advisory Board (RAB) comments. If the RAB had comments on the annual plan, mark “yes,” submit the comments as an attachment to the
Plan and describe the analysis of the comments and the PHA’s decision made on these recommendations. (24 CFR §903.13(c), 24 CFR §903.19)

C.2 Certification by State of Local Officials. Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the
Consolidated Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. (24 CFR 8903.15). Note: A PHA may request to change
its fiscal year to better coordinate its planning with planning done under the Consolidated Plan process by State or local officials as applicable.

C.3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan. Provide
a certification that the following plan elements have been revised, provided to the RAB for comment before implementation, approved by the PHA board,
and made available for review and inspection by the public. This requirement is satisfied by completing and submitting form HUD-50077 ST-HCV-HP,
PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan Elements that Have Changed.
Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan
Elements that Have Changed must be submitted by the PHA as an electronic attachment to the PHA Plan. This includes all certifications relating to Civil
Rights and related regulations. A PHA will be considered in compliance with the certification requirement to affirmatively further fair housing if the
PHA fulfills the requirements of §§ 903.7(0)(1) and 903.15(d) and: (i) examines its programs or proposed programs; (ii) identifies any fair housing issues
and contributing factors within those programs, in accordance with 24 CFR 5.154; or 24 CFR 5.160(a)(3) as applicable (iii) specifies actions and
strategies designed to address contributing factors, related fair housing issues, and goals in the applicable Assessment of Fair Housing consistent with 24
CFR 5.154 in a reasonable manner in view of the resources available; (iv) works with jurisdictions to implement any of the jurisdiction's initiatives to
affirmatively further fair housing that require the PHA's involvement; (v) operates programs in a manner consistent with any applicable consolidated plan
under 24 CFR part 91, and with any order or agreement, to comply with the authorities specified in paragraph (0)(1) of this section; (vi) complies with
any contribution or consultation requirement with respect to any applicable AFH, in accordance with 24 CFR 5.150 through 5.180; (vii) maintains records
reflecting these analyses, actions, and the results of these actions; and (viii) takes steps acceptable to HUD to remedy known fair housing or civil rights
violations. impediments to fair housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources
available; works with the local jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated Plan for its jurisdiction. (24 CFR §903.7(0)).

C.4 Challenged Elements. If any element of the Annual PHA Plan or 5-Year PHA Plan is challenged, a PHA must include such information as an attachment
to the Annual PHA Plan or 5-Year PHA Plan with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s response
to the public.

D. Affirmatively Furthering Fair Housing (AFFH).

D.1 Affirmatively Furthering Fair Housing. The PHA will use the answer blocks in item D.1 to provide a statement of its strategies and actions to implement
each fair housing goal outlined in its accepted Assessment of Fair Housing (AFH) consistent with 24 CFR § 5.154(d)(5) that states, in relevant part: “To
implement goals and priorities in an AFH, strategies and actions shall be included in program participants' ... PHA Plans (including any plans incorporated
therein) .... Strategies and actions must affirmatively further fair housing ....” Use the chart provided to specify each fair housing goal from the PHA’s AFH for
which the PHA is the responsible program participant — whether the AFH was prepared solely by the PHA, jointly with one or more other PHAs, or in
collaboration with a state or local jurisdiction — and specify the fair housing strategies and actions to be implemented by the PHA during the period covered by
this PHA Plan. If there are more than three fair housing goals, add answer blocks as necessary.

Until such time as the PHA is required to submit an AFH, the PHA will not have to complete section D., nevertheless, the PHA will address its obligation to
affirmatively further fair housing in part by fulfilling the requirements at 24 CFR 903.7(0)(3) enacted prior to August 17, 2015, which means that it examines its
own programs or proposed programs; identifies any impediments to fair housing choice within those programs; addresses those impediments in a reasonable
fashion in view of the resources available; works with local jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing
that require the PHA’s involvement; and maintain records reflecting these analyses and actions. Furthermore, under Section 5A(d)(15) of the U.S. Housing Act
of 1937, as amended, a PHA must submit a civil rights certification with its Annual PHA Plan, which is described at 24 CFR 903.7(0)(1) except for qualified
PHAs who submit the Form HUD-50077-CR as a standalone document.

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937,
as amended, which introduced the Annual PHA Plan. The Annual PHA Plan provides a ready source for interested parties to locate basic PHA policies, rules, and
requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public for serving the needs of
low- income, very low- income, and extremely low- income families.

Public reporting burden for this information collection is estimated to average 6.02 hour per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents
are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12,
U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to
obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality
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RESOLUTION NO. 2024-001

A RESOLUTION OF THE HOUSING AUTHORITY OF THE
CITY OF SANTA ANA APPROVING THE SUBMISSION OF
THE ANNUAL PLAN FOR FISCAL YEAR 2024-2025

BE IT RESOLVED BY THE MEMBERS OF THE HOUSING AUTHORITY OF
THE CITY OF SANTA ANA, AS FOLLOWS:

Section 1. The Housing Authority of the City of Santa Ana conclusively finds,
determines and declares as follows:

A.  The Housing Authority of the City of Santa Ana (the “Authority”) is required by
the U.S. Department of Housing and Urban Development (“‘HUD”) to have an
Annual Plan due to the fact that the Authority administers a Housing Choice
Voucher (“HCV”) Rental Assistance Program.

B. The purpose of the Authority's Annual Plan is to advise HUD, program
participants and members of the public of its mission and strategy to serve the
needs of very low-income families. It provides information about the current
operations of the Authority, including programs, participants, services for the
upcoming year, and any operational or tenant concerns.

C. The Authority is required to review its operations and needs for the Annual
Plan with input from HCV participants. Three (3) Resident Advisory Board
Meetings were held on February 12, 2024, with responses incorporated into the
Annual Plan, as required by HUD regulations.

D. HUD regulations require a forty-five (45) day public comment period. On
February 16, 2024, a legal notice was published in the Orange County Register,
Nguoi Viet and La Opinion advising the public that a draft of the Annual Plan was
available for public review and comment and a public hearing would be held on
April 2, 2024. The public comment period ended on April 2, 2024. Further, a
public hearing was held by the Authority on April 2, 2024, and all comments
received at the hearing are included in the final documents to be submitted to
HUD.

Section 2.  The Annual Plan for Fiscal Year 2024-2025 of the Housing Authority
of the City of Santa Ana is hereby approved and adopted. Said Annual Plan shall be
submitted by the Authority to HUD.

Section 3.  This Resolution shall take effect immediately upon its adoption by
the Authority Board, and the Recording Secretary for the Authority shall attest to and
certify the vote adopting this Resolution.

Resolution 2024-001
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ADOPTED this 2™ day of April, 2024.

APPROVED AS TO FORM:
Sonia R. Carvalho, General Counsel

By % " e, —

Afdrea Garcia-Miller
Assistant Counsel

AYES: Boardmembers:
NOES: Boardmembers:
ABSTAIN: Boardmembers:

NOT PRESENT: Boardmembers:

Valerie Amezoua
Ch ir& %

Amezcua, Bacerra, Hernandez, Lopez,

Penaloza, Phan, Vazquez (7)

None (0)

None (0)

None(0)

CERTIFICATION OF ATTESTATION AND ORIGINALITY

| JENNIFER L. HALL, Recording Secretary to the Housing Authority of the City of Santa
Ana, do hereby attest to and certify the attached Resolution No. 2024-001 to be the
original resolution adopted by the Housing Authority of the City of Santa Ana on_April 2,

2024.

Date: L\( L (D

‘ |

Resolution 2024-001
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Certifications of Compliance with U.S. Department of Housing and Urban Development
PHA Plan and Related Regulations OMB No, 2577-0226
(Standard, Troubled, HCV-Only, and Expires 3/31/2024
High Performer PHAS)

Office of Public and Indian Housing

PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations

including PHA Plan Elements that Have Changed

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairperson or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the FY 2024-25 Annual PHA Plan,
hereinafier referred to as” the Plan”, of which this document is a part, and make the following certification and agreements with the
Department of Housing and Urban Development (HUD) for the PHA fiscal year beginning July 1, 2024, in connection with the
submission of the Plan and implementation thereof:

1.

2.

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such
sirategy) for the jurisdiction in which the PHA is located (24 CFR § 91.2).
The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments (AI) to Fair
Housing Choice, or Assessment of Fair Housing (ATH) when applicable, for the PIIA's jurisdiction and a description of the
manner in which the PHA Plan is consistent with the applicable Consolidated Plan (24 CFR §§ 91.2, 91.225, 91.325, and
91.425).
The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Resident Advisory Board or Boards in developing the Plan, including any changes or revisions
to the policies and programs identified in the Plan before they were implemented, and considered the recommendations of the
RAB (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the Resident
Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.
The PHA provides assurance as part of this certification that;

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs

before implementation by the PHA;
(i) The changes were duly approved by the PEIA Board of Directors (or similar governing body); and
(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours,
The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45
days before the hearing, published a notice that a hearing wouid be held and conducted a hearing to discuss the Plan and
invited public comment.
The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of the Civil
Rights Act of 1964 (42 1.S.C. 2000d-2000d—4), the Fair Housing Act (42 U.S.C. 3601-19), Section 504 of the
Rehabilitation Act of 1973 (29 U.S.C. 794), title Il of the Americans with Disabilities Act (42 U.8.C. 12101 et seq.), and
other applicable civil rights requirements and that it will affirmatively further fair housing in the administration of the
program, In addition, if it administers a Housing Choice Voucher Program, the PHA certifies that it will administer the
program in conformity with the Fair Housing Act, title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation
Act 0f 1973, title II of the Americans with Disabilities Act, and other applicable civil rights requirements, and that it will
affirmatively further fair housing in the administration of the program.
The PHA will affirmatively further fair housing, which means that it will take meaningful actions to further the goals
identified in the Assessment of Fair Housing (AFH) conducted in accordance with the requirements of 24 CFR § 5.150
through 5.180, that it will take no action that is materially inconsistent with its obligation to affirmatively further fair housing,
and that it will address fair housing issues and contributing factors in its programs, in accordance with 24 CFR § 903.7(0)(3).
The PHA will fulfill the requirements at 24 CFR § 903.7(0) and 24 CFR § 903.15(d). Until such time as the PHA is required
to submit an AFH, the PHA will fulfill the requirements at 24 CFR § 903.7(c) promulgated prior to August 17, 2015, which
means that it examines its programs or proposed programs; identifies any impediments to fair housing choice within those
programs; addresses those impediments in a reasonable fashion in view of the resources available; works with local
jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that require the PHA’s
involvement; and maintains records reflecting these analyses and actions,
For PHA Plans that include a policy for site-based waiting lists:
»  The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2011-65);
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¢ The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

e  Adoption of a site-based waiting list would not violate any court order or settlement agresment or be inconsistent with a
pending complaint brought by HUD;

*  The PHA shall take reasonable measures to assure that such a waiting list is consistent with affirmatively furthering fair
housing; and

» The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR 903.7(0)(1).

9. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act
of 1975.

10. In accordance with 24 CFR § 5.105(a)(2), HUD’s Equal Access Rule, the PHA will not make a determination of eligibility
for housing based on sexual orientation, gender identify, or marital status and will make no inquiries concerning the gender
identification or sexual orientation of an applicant for or occupant of HUD-assisted housing.

11. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

12, The PHA will comply with the requirements of Section 3 of the Housing and Urban Development Act of 1968, Employment
Opporttunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135,

13. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable,

14. The PHA will teke appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

15. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CER Part 58
or Part 50, respectively,

16. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

17. The PHA will keep records in accordance with 2 CFR 200.333 and facilitate an effective audit to determine compliance with
program requirements.

18. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

19, The PHA will comply with the policies, guidelines, and requirements of 2 CFR Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Financial Assistance, including but not limited to
submitting the assurances required under 24 CFR §§ 1.5, 3.115, 8.50, and 107.25 by submitting an SF-424, including the
required assurances in SF-424B or D, as applicable.

20. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan,

21. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

22. 'The PHA certifies that it is in compliance with applicable Federal statutory and regulatory requirements, including the
Declaration of Trust(s).

Housing Authority of the City of Santa Ana CA093
PHA Name PHA Number/HA Code

Annual PHA Plan for Fiscal Year 2024 — 25

Lhereby certify that all the information stated herein, as well as any information provided it the accompaniment herewith, is true and accurate, Warning: HUD wili
prosecute false claims and statements, Conviction may result in oriminal and/or civil penalties. (18 U.S,C, 1001, 1019, 1012; 31 U.8.C. 3729, 3502),

Name of Executtve Diréclor ) Name Beoard Chairman

Michael L. Garcia Mayor Valerie Amezg
f ~ "ty ' oot
Signature . Date Q}-f Signat Date
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The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code, Section 1701
et seq, and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to obtain a benefit er to

retain a benefit. The information requested does not lend Itself to confidentiality. This information Is collacted to ensure compliance with PHA Flan, Civil Rights, and related
iaws and regulations including PHA plan elements that have changed.

Public reporting burden for this infermation collection is estimated to average 0.16 hours per year per respense, including the time for reviewing instructions, searching

exlsting data sources, gathering and maintaining the data needed, and completing and reviewing the collection of Infor mation. HUD may not collect this information, and
respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.
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Certification by State or Local U. S Department of Housing and Urban Development

Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan or OMB No. 2577-0226
State Consolidated Plan Expires 3/31/2024
(All PHAs)

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

I, Alvaro Nufiez, the Acting City Manager certify that the Annual PHA Plan for Fiscal Year
2024-25 of the Housing Authority of the City of Santa Ana (CA093) is consistent with the
Consolidated Plan including the Analysis of Impediments (AI) to Fair Housing Choice as
applicable to the City of Santa Ana pursuant to 24 CFR Part 91 and 24 CFR §§ 903.7(0)(3) and
908 15:

Provide a description of how the PHA Plan’s contents are consistent with the Consolidated Plan.

The Annual PHA Plan is consistent with the community development needs and market conditions
stated in the Consolidated Plan and the Analysis of Impediments to Fair Housing Choice because
the Plan supports the objectives, outcomes, and needs identified in the Plan Needs Assessment and
citizen participation process. It also seeks to address the needs identified in the Analysis of
Impediments to Fair Housing Choice for the City of Santa Ana.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3302)

Name of Authorized Official: Title:

Alvaro Nufiez Acting City Manager, City of Santa Ana

95 R T

The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S.
Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information
are required to obtain a benefitor to retain a benefit. The information requested does not lend itself to confidentiality. This information is collected to
ensure consistency with the consolidated plan or state consolidated plan.

Public reporting burden for this information collection is estimated to average 0.16 hours per year per response, including the time for reviewing

instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.
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Santa Ana Housing Authority #
Annual Plan —

The Housing Authority of the City of Santa Ana is preparing our Annual Plan for
FY 2024—2025 to submit to the U.S. Department of Housing and Urban Development.
Housing Choice Voucher Program participants are invited to attend a Resident
Advisory Board Meeting and/or complete a brief survey (see QR Code or link below)
to assist and make recommendations regarding the development of the Annual Plan.

Resident Advisory Board Meetings

Date: Monday, February 12th, 2024

Time: 2:00PM — 3:00PM

Location: Santa Ana Housing Authority
20 Civic Center Plaza

Santa Ana, CA 92701

IF YOU WOULD LIKE TO PARTICIPATE IN THIS MEETING.
PLEASE RSVP BY CALLING (714) 667-2269. THIS MEETING WILL

BE IN-PERSON.

Take A Survey!

Scan the QR Code to the right
or go to:

www.surveymonkey.com/r/
VCONPDD




Autoridad de Vivienda de
Santa Ana Plan Anual

La Autoridad de Vivienda de la Ciudad de Santa Ana esta preparando nuestro Plan

Anual para el ao fiscal 2024-2025 para presentarlo al Departamento de Vivienday

Desarrollo Urbano de EE.UU. Se invita a los participantes del Programa de Vales de

Eleccion de Vivienda a asistir a una Reunion del Consejo Asesor de Residentes y/o

completar una breve encuesta (ver Cédigo QR o enlace mas abajo) para ayudar y
hacer recomendaciones con respecto al desarrollo del Plan Anual.

Reuniones del Consejo Asesor de Residentes

Fecha: Lunes, 12 de febrero del 2024

Hora: 2:00PM a 3:00PM

Lugar: Autoridad de Vivienda de Santa Ana
20 Civic Center Plaza
Santa Ana, CA 92701

Sl QUISIERA PARTICIPAR EN ESTA REUNION, FAVOR DE
RESERVAR AL TELEFONO (714) 667-2269.
ESTA REUNION SERA EN PERSONA.

iTome una encuesta! E

Escanee el Codigo QR a
la derecha o visite:

www.surveymonkey.com/r/
VCONPDD



Co Quan Quén Ly Nha O Santa Ana,
Ké Hoach Hang Nam

Co Quan Quan Ly Nha @ Thanh Phé Santa Ana dang chuan bi Ké Hoach
Hang Ndm cho nidm tai chanh 2024—2025 dé trinh Ién B Phat Trién Nha
va D6 Thi Hoa Ky. Nhirng ngwi tham gia Chwong trinh Phiéu Chon Nha
dwoc méi tham dw Cudc Hop cua Ban Cé Van Cw Dan va/hodc hoan thanh
moét cudc khao sat ngén (xem Ma QR hoic lién két bén dwéi) dé hé tro va
dwa ra cac dé nghi lién quan dén viéc phat trién Ké Hoach Hang Nam.

Cuéc Hop Ban C6 Van Cw Dan

Ngay: Thr Hai, ngay 12 thang 2, 2024

Gio. 2:00 chleu — 3:00 chiéu

Pia diém: Co’ Quan Quan Ly Nha O Santa Ana
20 Civic Center Plaza
Santa Ana, CA 92701

NEU QUY VI MUON THAM GIA CUOC HOP NAY, XIN VUI LONG
TRA LOI BANG CACH GOI SO (714) 667-2229. DAY SE LA MOT CUOC HOP
TRUC TIEP

Tham Gia Khao Sat ! E
Xin hay quét ma QR bén phai

hoac truy cap:

www.surveymonkey.com/r/'NVCONPDD



The Housing Authority of the City of Santa Ana is
preparing our Annual Plan for FY 2024-2025 to
submit to the U.S. Department of Housing and

Urban Development. We want your input and
feedback to help us develop our Annual Plan.
Discussion topics will include: housing needs;
tenant eligibility, selection and admissions;
housing authority financial resources; rent
determination policies and Payment Standards;
PHA grievance procedures; family self-
sufficiency; and other important issues pertaining
to the management and administration of our
community’s program.

MEETING DATE, TIME, AND

LOCATION:
DATE: MONDAY, FEBRUARY 12TH, 2024
TIME: 2:00PM - 3:00PM

LOCATION: SANTA ANA HOUSING AUTHORITY
20 CIVIC CENTER PLAZA
SANTA ANA, CA 92701

IF YOU WOULD LIKE TO PARTICIPATE IN
THIS MEETING, PLEASE RSVP BY
CALLING (714) 667-2269. THIS MEETING
WILL BE IN-PERSON. ENGLISH, SPANISH
AND VIETNAMESE MEETINGS WILL BE
AVAILABLE.

La Autoridad de Vivienda de la Ciudad de Santa
Ana esta preparando el Plan Anual para el afio
fiscal AF 2024-2025 para presentarlo al
Departamento de Vivienda y Desarrollo Urbano de
EE.UU. Queremos su opinibn y comentarios para
ayudarnos a desarrollar nuestro Plan Anual. Los
temas de conversacion incluiran: necesidades de
vivienda; elegibilidad, seleccion y admision de
inquilinos; recursos financieros de la Autoridad de
Vivienda; normas de determinacion de la renta y
estandares de pago; procedi- mientos de
reclamacion de la PHA; autosuficiencia familiar y
otros asuntos importantes relacionados con la
gestion y administracion del programa de nuestra
comunidad.

FECHA, HORA Y LUGAR DE LA REUNION:

FECHA: LUNES, 12 DE FEBRERO DEL 2024
HORA: 2:00PM A 3:00PM
LUGAR: SANTA ANA HOUSING AUTHORITY

20 CIVIC CENTER PLAZA
SANTA ANA, CA 92701

S| DESEA PARTICIPAR EN ESTA REUNION, FAVOR
DE CONFIRMAR SU ASISTENCIA LLAMANDO AL
(714) 667-2269. ESTA REUNION SERA EN PERSONA.
HABRA REUNIONES DISPONIBLES EN INGLES,
ESPANOL Y VIETNAMITA.



The Housing Authority of the City of Santa Ana is
preparing our Annual Plan for FY 2024—2025 to
submit to the U.S. Department of Housing and
Urban Development. We want your input and
feedback to help us develop our Annual Plan.
Discussion topics will include: housing needs;
tenant eligibility, selection and admissions;
housing authority financial resources; rent
determination policies and Payment Standards;
PHA grievance procedures; family self-
sufficiency; and other important issues pertaining
to the management and administration of our
community’s program.

MEETING DATE, TIME, AND

LOCATION:
DATE: MONDAY, FEBRUARY 12TH, 2024
TIME: 2:00PM= 3:00PM

LOCATION: SANTA ANA HOUSING AUTHORITY
20 CIVIC CENTER PLAZA
SANTA ANA, CA 92701

IF YOU WOULD LIKE TO PARTICIPATE IN
THIS MEETING, PLEASE RSVP BY
CALLING (714) 667-2269. THIS MEETING
WILL BE IN-PERSON. ENGLISH, SPANISH
AND VIETNAMESE MEETINGS WILL BE
AVAILABLE.

Co Quan Quan Ly Nha O Thanh Phé Santa Ana
dang chuan bj K& Hoach Hang N&m cho nam tai
chanh 2024—2025 dé trinh I1&én B& Phat Trién Nha
va P6 Thj Hoa Ky. Chang t8i mudn ghi nhan phan
héi cha quy vi dé gilp chuing tdi phat trién Ké
Hoach Hang Nam cula chiing tdi. Cac chu dé thao
luan sé bao gdbm: nhu cau nha &; tinh da diéu kién
cla nguwdi thué, lwa chon va chap nhan; nguén hd
trg tai chanh ctia co quan quan ly nha &; chinh
sach xac dinh tién thué nha va Tiéu Chuan Thanh
Toan; tha tuc khiéu nai PHA; gia dinh ty tuc; va cac
van dé quan trong khac lién quan dén viéc quan ly
va diéu hanh chwong trinh ctia cong déng ching ta.

NGAY, GIO VA BIA PIEM HOP:

NGAY: THU HAI, NGAY 12 THANG 2, 2024

GIO: 2:00 CHIEU= 3:00 CHIEU

PIA BPIEM: CO QUAN QUAN LY NHA O SANTA ANA
20 CIVIC CENTER PLAZA
SANTA ANA, CA 92701

NEU QUY VI MUON THAM GIA CUQC HOP
NAY, XIN VUI LONG TRA LOI BANG CACH
GOI SO (714) 667-2229. PAY LA MOQT CUQC
HOP TRUC TIEP. SE cO CAC CUOC HOP
BANG TIENG ANH, TIENG TAY BAN NHA VA
TIENG VIET.



CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY
20 Civic Center Plaza e P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200
www.santa-ana.org

Resident Advisory Board Meeting Agenda
February 12, 2024

l. Welcome and Introductions

ll. Explanation of the Purpose and Function of the Resident Advisory Board (24 CFR
903.13)

lll. Explanation of the Housing Authority Annual Plan (24 CFR 903.3)

IV. Explanation of the Housing Choice Voucher Program Administrative Plan Update and
How it Relates to the Annual Plan

Recommendations by the Resident Advisory Board on Items in the Santa Ana Housing
Authority Annual Plan: (24 CFR 903.7)

Housing Needs and Strategy for Addressing Housing Needs

1. What are your housing needs and what would you rank as your top three housing needs?

2. What recommendations do you have to more effectively address your housing needs?




3. As the largest housing assistance provider in our community, what do you think SAHA should

do to address the housing needs in our community?

Eligibility, Selection, and Admissions
4. What recommendations do you have to change or improve our eligibility, selection, and

admissions policies, including deconcentration and waiting list procedures?

Rent Determination

5. What recommendations do you have to change or improve our rent determination policies?

Operation and Management

6. What recommendations do you have to change or improve our Operation and Management?

Family Self-Sufficiency
7. What recommendations do you have to change or improve our Family Self-Sufficiency

Program?




8. What recommendations do you have to encourage and motivate more assisted-families to

join our Family Self-Sufficiency Program?

Progress to Fulfill Our Mission
9. How can we improve our progress to fulfill our mission and better support your housing

needs?

10.Do you have any other recommendations to improve our program and services for you, our

landlords, and our community?




CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY
20 Civic Center Plaza e P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200

www.santa-ana.org

Orden del dia de la Reunién del Consejo Asesor de Residentes
12 de febrero del 2024

. Bienvenida y presentaciones

ll. Explicacion del propésito y la funcién del Consejo Asesor de Residentes (24 CFR
903.13)

lll. Explicacion del plan anual de la Autoridad de Vivienda (24 CFR 903.3)

IV. Explicacion de la actualizacion del plan administrativo del Programa de Vales de

Eleccién de Vivienda y su relacion con el plan anual

Recomendaciones del Consejo Asesor de Residentes sobre los articulos del Plan Anual
de la Autoridad de Vivienda de Santa Ana: (24 CFR 903.7)

Necesidades de vivienda y estrategia para abordar las necesidades de vivienda
1. ¢Cuales son sus necesidades de vivienda y cuales calificaria como sus tres necesidades de

vivienda principales?

2. ¢Qué recomendaciones tiene para abordar con mayor eficacia sus necesidades de vivienda?




3. Como el mayor proveedor de ayuda a la vivienda de nuestra comunidad, ¢ qué cree que deberia

hacer SAHA para abordar las necesidades de vivienda de nuestra comunidad?

Elegibilidad, seleccion y admisiones
4. ¢Qué recomendaciones tiene para cambiar o mejorar nuestras normas de elegibilidad, seleccion

y admisiones, incluidos los procedimientos de desconcentracion y de listas de espera?

Determinacién de renta
5. ¢Qué recomendaciones tiene para cambiar o mejorar nuestras normas de determinacion de

la renta?

Operacion y gestion

6. ¢Qué recomendaciones tiene para cambiar o mejorar nuestra operacién y gestion?

Autosuficiencia familiar
7. ¢Qué recomendaciones tiene para cambiar o mejorar nuestro programa de autosuficiencia

familiar?




8. ¢Qué recomendaciones tiene para animar y motivar a mas familias asistidas a unirse a

nuestro programa de autosuficiencia familiar?

Progreso para cumplir nuestra mision
9. ¢Como podemos mejorar nuestro progreso para cumplir nuestra mision y apoyar mejor sus

necesidades de vivienda?

10. ¢ Tiene alguna otra recomendacién para mejorar nuestro programa y nuestros servicios para

usted, nuestros arrendadores y nuestra comunidad?




THANH PHO SANTA ANA

THAM QUYEN NHA O SANTA ANA
20 Civic Center Plaza @ P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200
WWww.santa-ana.org

Chwong Trinh Hop Ban Cé Van Cw Tru
Ngay 12 thang 2, 2024

. Chao Pén va Gi&i Thiéu

Il. Giai thich vé Muc Dich va Chirc Nang cia Ban C6 Van Cw Tru (24 CFR 903.13)

lll. Giai thich vé Ké Hoach Hang Nam cia Co Quan Thdm Quyén Nha & (24 CFR 903.3)
IV. Giai Thich vé Cap Nhat Ké Hoach Hanh Chanh Chwong Trinh Phiéu Lwa Chon Nha

O va né Lién Quan dén Ké Hoach Hang Nam Nhw thé Nao

Pé Nghi ciia Ban C6 Van Cw Tru vé cac Van Pé trong Ké Hoach Hang Nam ctia Co Quan
Tham Quyén Nha O Santa Ana: (24 CFR 903.7)

Nhu Cau Nha O va Sach Lwoc Giai Quyét Nhu Cau Nha O

1. Nhu cau nha & cua quy vi la gi va hay cho biét ba nhu cau nha & hang dau cla quy vi?

2. Quy vi c6 nhirtng dé nghj gi dé giai quyét hiéu qua hon nhu cau nha & ctia minh?

3. La nha cung cép dich vu hé tro nha & 1&n nhat trong cdng ddng cla chung ta, theo quy vi,

SAHA nén lam gi dé gidi quyét nhu cau nha & trong cong déng cla chung ta?




Tinh du diéu kién, lwa chon va chap nhan
4. Quy vi c6 nhirtng d& nghi nao dé thay ddi hay cai thién cac chinh sach vé tinh da diéu kién,
lwa chon va chip nhan clia ching t6i, bao gdm cac tha tuc phan quyén va danh sach cho?

Xac Dinh Tién Thué Nha
5. Quy vi c6 dé nghi gi dé thay ddi hay cai thién chinh sach xac dinh tién thué nha cla ching

t6i?

Diéu Hanh va Quan Ly

6. Quy vi coé dé nghi gi dé thay déi hay cai thién viéc Diéu Hanh va Quéan Ly cta ching t6i?

Gia Dinh Tw Lwc (Family Self-Sufficiency)
7. Quy vi c6 nhivng dé nghj gi dé thay déi hay cai thien Chwong Trinh Gia Dinh Ty Lwc cla

chang t6i?

8. Quy vi c6 nhirng dé nghi gi dé& khuyén khich va thuc day thém nhiéu gia dinh dwoc hd tro
tham gia Chwong Trinh Gia Dinh Ty Lyc cda ching t6i?



Tién Trinh Hoan Thanh S Ménh cua Chang T6i
9. Lam thé nao chung téi coé thé cai thién tién trinh ctia minh dé& hoan thanh s&* ménh cla

minh va hé tre tbt hon nhu cu nha & cta quy vi?

10.Quy vi cé dé nghi nao khac dé cai thién chwong trinh va dich vu ctia ching t6i cho quy vi,

chl nha va cdng déng cla chung ta khéng?




2024 Resident Advisory Board Meeting
February 12, 2024 at 2:00PM
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CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY

20 Civic Center Plaza » P.0. Box 22030
Santa Ana, California 92702
(714) 667-2200

www.santa-ana.org

Resident Advisory Board Meeting Agenda
February 12, 2024

1. Welcome and Introductions

Explanation of the Purpose and Function of the Resident Advisory Board (24 CFR
903.13)

lll. Explanation of the Housing Authority Annual Plan (24 CFR 903.3)

IV. Explanation of the Housing Choice Voucher Program Administrative Plan Update and

How it Relates to the Annual Plan

Recommendations by the Resident Advisory Board on Items in the Santa Ana Housing

Authority Annual Plan: (24 CFR 903. 7)

Housing Needs and Strategy for Addressing Housing Needs

1. What are your housing needs and what would you rank as your top three housing needs?

doftty . _Koc alort/, 8L pulbi Neanat €,
v .7 7 1

\

2. What recommendations do you have to more effectively address your housing needs?

AN, e e
/ /’

/
{




3. Asthe largest housing assistance provider in our community, what do you think SAHA should

do to address the housing needs in our community?

AN CM’(:‘(,%L.—L»L:’—JQ‘_ Il /{{[Z/J LY /Lm(,&
(/

Eligibility, Selection, and Admissions
4. What recommendations do you have to change or improve our eligibility, selection, and

admissions policies, including deconcentration and waiting list procedures?

Rent Determination

5. What recommendations do you have to change or improve our rent determination policies?

Operation and Management
6. What recommendations do you have to change or improve our Operation and Management?

Cdre L. e e J/’H’M/ o #u Y Clus. /fév /;Mf% /«’/&/f Cot Girno
\l})f(/fl oA, ;l L&"’AK/IA—- ettt j/!fc Cornd. {/éu-&'ﬁ@ AL i / &g,
Y '} 7

Family Self-Sufficiency
7. What recommendations do you have to change or improve our Family Self-Sufficiency

Program?




8. What recommendations do you have to encourage and motivate more assisted-families to
join our Family Self-Sufficiency Program?

:‘.,/&}4_,(/1/{]: 4}) il /( L,./"Z"/Zfa E,j,‘_ It </’€‘-TZ" 7,]’ 54‘7.7_,1{-/{.'/(;(,}/} —/'("'I £ -l Az‘)’}%
£ & ' 4 Vi o

Progress to Fulfill Our Mission

9. How can we improve our progress to fufill our mission and better support your housing
needs?

10.Do you have any other recommendations to improve our program and services for you, our
landlords, and our community?




CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY

20 Civic Center Plaza e P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200

www.santa-ana.org

Resident Advisory Board Meeting Agenda
February 12, 2024

1. Welcome and Introductions

Il.  Explanation of the Purpose and Function of the Resident Advisory Board (24 CFR
903.13)

lll. Explanation of the Housing Authority Annual Plan (24 CFR 903.3)

IV.  Explanation of the Housing Choice Voucher Program Administrative Plan Update and
How it Relates to the Annual Plan

Recommendations by the Resident Advisory Board on ltems in the Santa Ana Housing
Authority Annual Plan: (24 CER 903, 7)

Housing Needs and Strategy for Addressing Housing Needs
1. What are your housing needs and what would you rank as your top three housing needs?

M@k stofian no visitors £ Wiy
\Ci\u’\c»‘ )\:S* PCosse, \r)(auf \L L/uCi') V\OVLLC&;_-,

2. What recommendations do you have to more effectively address your housing needs?

e anle. CONMNINCRE nore s pv L%J)L(\-(%
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As the largest housing assistance provider in our community, what do you think SAHA should
do to address the housing needs in our community?

= wold ke U et stanadizChen i H0stn

of_chome. crther gg ubrer o elephriciy oot sk
LR '

Eligibility, Selection, and Admissions

4. What recommendations do you have to change or improve our eligibility, selection, and

admissions policies, including deconcentration and waiting list procedures?

Xope. Mot e, me-surﬁ\uj Chreckirg N <Sot e,
‘\(\/Yj’\f— dﬂ)”\()\,u\“ﬁ et N T e -

Rent Determination

5. What recommendations do you have to change or improve our rent determination policies?

Qeviewing on Uttty esom phichs

Operation and Management

6. What recommendations do you have to change or improve our Operation and Management?

Helpltol  bot <prastines c:\um) Some. thinge,

Family Self-Sufficiency

7. What recommendations do you have to change or improve our Family Self-Sufficiency
Program??

3 wool Wee gt




8. What recommendations do you have to encourage and motivate more assisted-families to

join our Family Self-Sufficiency Program?

(me‘")C\_ g 210) :"Y} Q ( C%(‘( VY

Progress to Fulfill Our Mission

9. How can we improve our progress to fulfill our mission and better support your housing

needs?

10.Do you have any other recommendations to improve our program and services for you, our
landlords, and our community?

JOU  auss Oye. Y\d{)&,l it \gr ‘C\(D”(‘B
prcfile 4o (hudn becdose. pfiof novelessnes.




CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY

20 Civic Center Plaza e P.O. Box 22030
Santa Ana, California 92702
(714) 867-2200
www.santa-ana.arg

Resident Advisory Board Meeting Agenda
February 12, 2024

l. Welcome and Introductions

Il.  Explanation of the Purpose and Function of the Resident Advisory Board (24 CFR
903.13)
lll. Explanation of the Housing Authority Annual Plan (24 CFR 903.3)

IV. Explanation of the Housing Choice Voucher Program Administrative Plan Update and
How it Relates to the Annual Plan

Recommendations by the Resident Advisory Board on ltems in the Santa Ana Housing

Authority Annual Plan: (24 CFR 903.7)

Housing Needs and Strategy for Addressing Housing Needs

1. What are your housing needs and what would you rank as your top three housing needs?

LA ZZ Zéf;/ A38 L:)LC?, HCO

2. What recommendations do you have to more effectively address your housing needs?

talk o the (andloids




3. As the largest housing assistance provider in our community, what do you think SAHA should

do to address the housing needs in our community?

Eligibility, Selection, and Admissions
4. What recommendations do you have to change or improve our eligibility, selection, and

admissions policies, including deconcentration and waiting list procedures?

thj To Neduce the woais L gt

Rent Determination

5. What recommendations do you have to change or improve our rent determination policies?

Operation and Management

6. What recommendations do you have to change or improve our Operation and Management?

Cstifpeation o -\/@:Aa( 2 Lj (LOAS xS tecdd 62, | sfaan)
E \ L/

Family Self-Sufficiency
7. What recommendations do you have to change or improve our Family Self-Sufficiency

Program?




8. What recommendations do you have to encourage and motivate more assisted-families to
join our Family Self-Sufficiency Program?

a (/ﬁ/if./r/i /ﬂ/i z(f}/d/h w? ex  Puddize 4 fiifers

,,/

Progress to Fulfill Our Mission

9. How can we improve our progress to fulfill our mission and better support your housing
needs?

meeet w0/ 0 laty

10.Do you have any other recommendations to improve our program and services for you, our
landlords, and our community?

(&wns) landlogdds vo not Ades Ch1mienate {j’faucs%
" NouUB vy NeSideafs”




CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY
20 Civic Center Plaza » P.O. Box 22030
Santa Ana, California 92702
(714) 867-2200

www.santa-ana.org

Resident Advisory Board Meeting Agenda
February 12, 2024

.  Welcome and Introductions

Il.  Explanation of the Purpose and Function of the Resident Advisory Board (24 CFR
903.13)

lll.  Explanation of the Housing Authority Annual Plan (24 CFR 903.3)

IV. Explanation of the Housing Choice Voucher Program Administrative Plan Update and

How it Relates to the Annual Plan

Recommendations by the Resident Advisory Board on Items in the Santa Ana Housing
Authority Annual Plan: (24 CFR 903.7)

Housing Needs and Strategy for Addressing Housing Needs
1. What are your housing needs and what would you rank as your top three housing needs?
ACLE9S qo  Sctools FoR STDENTS  AYMS TR

ATHLFTE% SHOPS TR & HoPPERS +1~fmr\m\m
ngkc‘\me ok P«Duu% va ‘P_FHAR (ENTERS

2. What recommendations do you have to more effectively address your housing needs?
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THE TOTNESS  CENTER MARNCETS T HERARY
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3. As the largest housing assistance provider in our community, what do you think SAHA should
do to address the housing needs in our community?

QN THE SANTA 1Y WERH\TE e Wous N
v’mﬂ,\L—\T\E% LWGTEY ol e  Sods i, TENAMNSG
PE%URLE% ARE L SED Pv% BOMELESS SHELERS
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Eligibility, Selection, and Admissions

4. What recommendations do you have to change or improve our eligibility, selection, and

admissions policies, including deconcentration and waiting list procedures?

A RECEVT QUESTION T WAD WAS YHAT ofick
MEMRERS ok tiie  House folb T ARE
NoT THE WeEAP oF epusteHOLY AP N (Bl
A \;‘rrf)\)'f—};N{q A e U@UCHER D WOVE OUT™

Rent Determination

5. What recommendations do you have to change or improve our rent determination policies?
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6. What recommendations do you have to change or improve our Operation and Management?
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EL@'M\JW\J (VT 4D “«k\@ %N/"WT TS Pt AL TN NVENIENE

Family Self-Sufficiency

7. What recommendations do you have to change or improve our Family Self-Sufficiency
Program?

T po NO e INCOME FABRAT ComES  TRonA
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8. What recommendations do you have to encourage and motivate more assisted-families to

join our Family Self-Sufficiency Program?

TR _EmItIE> AT ARS NOT BAMLIAR
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Progress to Fulfill Our Mission
9. How can we improve our progress to fulfill our mission and better support your housing

needs?

DR PEs) VTS mmwme9TM¥ bo
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10.Do you have any other recommendatlons to improve our program and services for you, our

landlords, and our community?
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CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY
20 Civic Center Plaza e P.O. Box 22030
Santa Ana, California 82702
(714) 667-2200

www.santa-ana.org

Resident Advisory Board Meeting Agenda
February 12, 2024

1. Welcome and Introductions

Il. Explanation of the Purpose and Function of the Resident Advisory Board (24 CFR
903.13)

lll.  Explanation of the Housing Authority Annual Plan (24 CFR 903.3)

IV. Explanation of the Housing Choice Voucher Program Administrative Plan Update and
How it Relates to the Annual Plan

Recommendations by the Resident Advisory Board on Items in the Santa Ana Housing

Authority Annual Plan: (24 CFR 903.7)

Housing Needs and Strategy for Addressing Housing Needs

1. What are your housing needs and what would you rank as your top three housing needs?
LR M ToOM

\

2. What recommendationg do you have to more effectively address your housing needs?

“Trom P ot




3. Asthe largest housing assistance provider in our community, what do you think SAHA should

do to address the housing needs in our community?

i

ST IwNa. oy
J

Eligibility, Selection, and Admissions
4. What recommendations do you have to change or improve our eligibility, selection, and

admissions policies, including deconcentration and waiting list procedures?

Rent Determination
5. What recommendatlons do you have to change or improve our rent determination policies?
A ol 6 plarce ok T wod oAd \/mf o t({a

X2 \AIAY . ol T0 (,W o 3 Fmes oF
Trcoml pp ?L/f’lftwﬁ?)}(
)

Operation and Management

6. What recommendations do you have to change or improve our Operation and Management?

Family Self-Sufficiency
7. What recommendations do you have to change or improve our Family Self-Sufficiency

Program?




8. What recommendations do you have to encourage and motivate more assisted-families to
join our Family Self-Sufficiency Program?

Progress to Fulfill Qur Mission

9. How can we improve our progress to fulfill our mission and better support your housing
needs? '

10.Do you have any other recommendations to improve our program and services for you, our
landlords, and ocur community?




CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY
20 Civic Center Plaza e P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200

www.santa-ana.org

Resident Advisory Board Meeting Agenda
February 12, 2024

I Welcome and Introductions

Il.  Explanation of the Purpose and Function of the Resident Advisory Board (24 CFR
903.13)

lll.  Explanation of the Housing Authority Annual Plan (24 CFR 903.3)

IV.  Explanation of the Housing Choice Voucher Program Administrative Plan Update and
How it Relates to the Annual Plan

Recommendations by the Resident Advisory Board on Items in the Santa Ana Housing

Authority Annual Plan: (24 CFR 903. 7)

Housing Needs and Strategy for Addressing Housing Needs

1. What are your housing needs and what would you rank as your top three housing needs?
&~ 5D T

Satedy |, tvons porvad-on  ah

2. What recommendations do you have to more effectively address your housing needs?

é)«’ ‘_‘)‘\(_,\‘;'\h c.) C\\A(J‘:ufth‘jr V\cug\r-\cj oP‘\\ Q.'r‘\% (C(‘) 'r&h‘\'\-”\(j B




3. Asthe largest housing assistance provider in our community, what do you think SAHA should
do to address the housing needs in our community?
\ncveose e muM\m\ﬂ\? o\ o, eaing b4y
& Lw\\nuA”M\ w  Cedvacters  n ovday Ao T‘;sz\“,;l@ Mmove
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Eligibility, Selection, and Admissions
4. What recommendations do you have to change or improve our eligibility, selection, and

admissions policies, including deconcentration and waiting list procedures?
\ake AV W cunqielV LJBUU’\ ‘LL\/ e Selehen \"}V(./f £JS

Lo (_senwvs pad o \lfv'/'\L}W(L'\lifll’e"\ (N M/“l VW\I \
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Rent Determination

5. What recommendations do you have to change or improve our rent determination policies?

Eeviewing on oRldy  cespors |hilhes.

Operation and Management
6. What recommendations do you have to change or improve our Operation and Management?

Py nees \;‘s\/civ‘lc&o\ Yo re.(er\‘r% tor fé'\/PP\VLAﬂm 7a% ¢JS 4
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Family Self-Sufficiency
7. What recommendations do you have to change or improve our Family Self-Sufficiency

Program?




8. What recommendations do you have to encourage and motivate more assisted-families to

join our Family Self-Sufficiency Program?

Progress to Fulfill Our Mission

9. How can we improve our progress to fulfill our mission and better support your housing

needs?

10.Do you have any other recommendations to improve our program and services for you, our
landlords, and our community?

Nrfare v Al oxeness w I e cona o "'\.'J'_\
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CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY

20 Civic Center Plaza e P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200
www.santa-ana.org

Resident Advisory Board Meeting Agenda
February 12, 2024

. Welcome and Introductions

Il. Explanation of the Purpose and Function of the Resident Advisory Board (24 CFR
903.13)

lll. Explanation of the Housing Authority Annual Plan (24 CFR 903.3)

IV. " Explanation of the Housing Choice Voucher Program Administrative Plan Update and
How it Relates to the Annual Plan

Recommendations by the Resident Advisory Board on ltems in the Santa Ana Housing

Authority Annual Plan: (24 CFR 903.7)

Housing Needs and Strategy for Addressing Housing Needs
1. What are your housing needs and what would you rank as your top three housing needs?
» Alcesiond Yo hoisin & sidem

' e, Yo vhare wcmmjcf\ks once en i\ runs Y
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2. What recommendations do you have to more effectively address your housing needs?
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3. Asthe largest housing assistance provider in our community, what do you think SAHA should

do to address the housing needs in our community?

B(JH\W} Other Ci™MES YO DasS  yent con YD\

Eligibility, Selection, and Admissions
4. What recommendations do you have to change or improve our eligibility, selection, and

admissions policies, including deconcentration and waiting list procedures?

Acceo VTIN wWone é}é wndecumented  G\ks

Rent Determination

5. What recommendations do you have to change or improve our rent determination policies?
Cesr O 1t crednk —hel\p covee. the oSt
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Operation and Management

6. What recommendations do you have to change or improve our Operation and Management’?

Acking for o vucha i o \itie hene
Make 7 Copres @ SAM A
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Family Self-Sufficiency
7. What recommendations do you have to change or improve our Family Self-Sufficiency

Program?




8. What recommendations do you have to encourage and motivate more assisted-families to

join our Family Self-Sufficiency Program?
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Progress to Fulfill Our Mission

9. How can we improve our progress to fulfill our mission and better support your housing

needs?

10. Do you have any other recommendations to improve our program and services for you, our

landlords, and our community?
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CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY
20 Civic Center Plaza e P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200

www.santa-ana.org

Resident Advisory Board Meeting Agenda
February 12, 2024

I. Welcome and Introductions

. Explanation of the Purpose and Function of the Resident Advisory Board (24 CFR
903.13)

lll. Explanation of the Housing Authority Annual Plan (24 CFR 903.3)

IV. Explanation of the Housing Choice Voucher Program Administrative Plan Update and
How it Relates to the Annual Plan

Recommendations by the Resident Advisory Board on Items in the Santa Ana Housing
Authority Annual Plan: (24 CFR 903.7)

Housing Needs and Strategy for Addressing Housing Needs
1. What are your housing needs and what would you rank as your top three housing needs?
Rendel affordabriry Most rerdals are alr@w{g/ it or abve ucler
allowzn e P(us i mpWi‘% ledee enewal (ncrease.

2. What recommendations r{dsrq gp have tg more @ectively address your housing needs?
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3. Asthe largest housing assistance provider in our community, what do you think SAHA should
do to address the housing needs in our community?

Eligibility, Selection, and Admissions
4. What recommendations do you have to change or improve our eligibility, selection, and

admissions policies, including deconcentration and waiting list procedures?

Rent Determination
5. What recommendations do you have to change or improve our rent determination policies?

Operation and Management
6. What recommendations do you have to change or improve our Operation and Management?

for firet time Jerand who 1S wbimliar with prixecs, and pmcdms
it warld e nice o have wice communeation with SAHA cartact,
Addrecs, (ildy assistance for (and vd s uhlize wohirfy mar
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Family Self-Sufficiency
7. What recommendations do you have to change or improve our Family Self-Sufficiency

Program?




8. What recommendations do you have to encourage and motivate more assisted-families to
join our Family Self-Sufficiency Program?

Progress to Fulfill Our Mission
9. How can we improve our progress to fulfill our mission and better support your housing
needs?

10.Do you have any other recommendations to improve our program and services for you, our
landlords, and our community?




CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY

20 Civic Center Plaza # P.O. Box 22030
Santa Ana, California 92702
i (714) 667-2200

www.santa-ana.org

Resident Advisory Board Meeting Agenda
February 12, 2024

1. Welcome and Introductions

Il. Explanation of the Purpose and Function of the Resident Advisory Board (24 CFR
903.13)
lll. Explanation of the Housing Authority Annual Plan (24 CFR 903.3)

IV.  Explanation of the Housing Choice Voucher Program Administrative Plan Update and
How it Relates to the Annual Plan

Recommendations by the Resident Advisory Board on Items in the Santa Ana Housing
Authority Annual Plan: (24 CFR 903.7)

Housing Needs and Strategy for Addressing Housing Needs
1. What are your housing needs and what would you rank as your top three housing needs?
“Tael u@l,‘f\C\) W lﬂ)(‘;_ Lu'cfj/’ \‘f,, (/ s i the Rent
Lower depps,+S

2. What recommendations do you have to more effectively address your housing needs?
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3. As the largest housing assistance provider in our community, what do you think SAHA should

do to address the housing needs in our community?

Fingea| ass/steat For Hg%ﬁe‘b&ajy'eﬁ

Eligibility, Selection, and Admissions
4. What recommendations do you have to change or improve our eligibility, selection, and

admissions policies, including deconcentration and waiting list procedures?

Rent Determination
5. What recommendations do you have to change or improve our rent determination policies?

Q\\l-& | 14+e more Lead wey oN 1he Resnt.
J 1/’1(',(11;{}/6/ i cL'f‘fb} L(jl/;-f’, 57@’7}., Trasth ¢ Skuer.

Operation and Management
6. What recommendations do you have to change or improve our Operation and Management?
Vo all Hewle. been wWondevbu] au Previde.
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d\ot o £ [ NEFOoyieNONn  [/er & HelpFil, " Than K NOW -

Family Self-Sufficiency
7. What recommendations do you have to change or improve our Family Self-Sufficiency

Program?




8. What recommendations do you have to encourage and motivate more assisted-families to

join our Family Self-Sufficiency Program?

(F vour on Secelom o1 B \OUC L abpfé/ for FSE.
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Progress to Fulfill Our Mission

9. How can we improve our progress to fulfill our mission and better support your housing

needs?

10.Do you have any other recommendations to improve our program and services for you, our
landlords, and our community?

YOU guys Are Aoine Qreat T aunbweawe
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f’kaut? \//51%”5




CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY

20 Civic Center Plaza e P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200
www.santa-ana.org

Resident Advisory Board Meeting Agenda
February 12, 2024

l. Welcome and Introductions

Il. Explanation of the Purpose and Function of the Resident Advisory Board (24 CFR
903.13)

lll.  Explanation of the Housing Authority Annual Plan (24 CFR 903.3)

IV. Explanation of the Housing Choice Voucher Program Administrative Plan Update and
How it Relates to the Annual Plan

Recommendations by the Resident Advisory Board on Items in the Santa Ana Housing
Authority Annual Plan: (24 CFR 903.7)

Housing Needs and Strategy for Addressing Housing Needs

1. What are your housing needs and what would you rank as your top three housing needs?

RepRE - org arec
J S Phoumacedd
Prnondo.ed Hor oo IR W disabd o)

2. What recommendations do you have to more effectively address your housing needs? d&xﬁ

“/W\b%cu/ﬁ Lk 4o accenenodata jom kl”shuf\‘ro@am

auzar (lex— - O Wihak Q/n};bencf
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3. Asthe largest housing assistance provider in our community, what do you think SAHA should
do to address the housing needs in our community?

Wﬂw@/ppl iCeple

Eligibility, Selection, and Admissions
4. What recommendations do you have to change or improve our eligibility, selection, and
admissions poI|0|es including deconcentration and waiting list procedures?

-lumh Lnade W)&/&”@/U)w (mwc)rom
Ao o SA Badsen /bp }T'

&DWOQ_'

Rent Determination

5. What recommendations do you have to change or improve our rent determination policies?

O

Operation and Management

6. What recommendations do you have to change or improve our Operation and Management?

WS TP e e vk
)
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Family Self-Sufficiency

7. What recommendations do you have to change or improve our Family Self-Sufficiency

04

l!l‘

Program?




8. What recommendations do you have to encourage and motivate more assisted-families to
join our Family Self-Sufficiency Program?

T oadO 4ol ercorase doveny (c0ed)
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Progress to Fulfill Our Mission

9. How can we improve our progress to fulfill our mission and better support your housing
needs?

ﬂfl()k

10.Do you have any other recommendations to improve our program and services for you, our

landlords, and our community?

N




CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY

20 Civic Center Plaza e P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200
www.santa-ana.orq

Resident Advisory Board Meeting Agenda
February 12, 2024

I.  Welcome and Introductions

Explanation of the Purpose and Function of the Resident Advisory Board (24 CFR
903.13)

lll.  Explanation of the Housing Authority Annual Plan (24 CFR 903.3)

IV. Explanation of the Housing Choice Voucher Program Administrative Plan Update and

How it Relates to the Annual Plan

Recommendations by the Resident Advisory Board on Items in the Santa Ana Housing
Authority Annual Plan: (24 CFR 903.7)

Housing Needs and Strategy for Addressing Housing Needs

1. What are your housing needs and what would you rank as your top three housing needs?

‘ —

¢ ’ S P N—
AN N SHAME 1’ LACE

e

2. What recommendations do you have to more effectively address your housing needs?




3. As the largest housing assistance provider in our community, what do you think SAHA should

do to address the housing needs in our community?

N

/

Eligibility, Selection, and Admissions
4. What recommendations do you have to change or improve our eligibility, selection, and

admissions policies, including deconcentration and waiting list procedures?
P 73 V Ep e R Tl
[SLUE HTHEMm
MEDlen L.
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Rent Determination

5. What recommendations do you have to change or improve our rent determination policies?

Operation and Management

6. What recommendations do you have to change or improve our Operation and Management?

7 / 7
/\ &

Family Self-Sufficiency
7. What recommendations do you have to change or improve our Family Self-Sufficiency

Program? . , S

NO 77 Ty E




8. What recommendations do you have to encourage and motivate more assisted-families to

join our Family Self-Sufficiency Program?

Progress to Fulfill Qur Mission

9. How can we improve our progress to fulfill our mission and better support your housing
needs?

10.Do you have any other recommendations to improve our program and services for you, our
landlords, and our community?

Tenardt  Compumiicaks he'S very Wa&’a\ wa i
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CITY OF SANTA ANA
SANTA ANA HOUSING AUTHORITY
20 Civic Center Plaza e P.O. Box 22030

Santa Ana, California 92702
(714) 667-2200

www.santa-ana.org

Orden del dia de la Reunién del Consejo Asesor de Residentes
12 de febrero del 2024

. Bienvenida y presentaciones

Il. Explicacién del propésito y la funcién del Consejo Asesor de Residentes (24 CFR
903.13)

lll. Explicacién del plan anual de la Autoridad de Vivienda (24 CFR 903.3)

IV. Explicaciéon de la actualizacion del plan administrativo del Programa de Vales de

Eleccion de Vivienda y su relacion con el plan anual

Recomendaciones del Consejo Asesor de Residentes sobre los articulos del Plan Anual
de la Autoridad de Vivienda de Santa Ana: (24 CFR 903.7)

Necesidades de vivienda y estrategia para abordar las necesidades de vivienda
1. ¢Cuales son sus necesidades de vivienda y cudles calificaria como sus tres necesidades de

vivienda principales?

MAS L Bl nNeE@ evd coash Avseeddeas K PLOEMALS Oz A
e (ITE ST SAMR AN e a0 Ceoai =S o atveoad
More \huciene ot Coca Quecencia.. SE BOnCAS

Prob\e_x{'s withh c\rug aaddicts.

2. ¢Qué recomendaciones tiene para abordar con mayor eficacia sus necesidades de vivienda?

N /A




3. Como el mayor proveedor de ayuda a la vivienda de nuestra comunidad, ¢ qué cree que deberia

hacer SAHA para abordar las necesidades de vivienda de nuestra comunidad?

N

A

Elegibilidad, seleccion y admisiones
4. ¢Qué recomendaciones tiene para cambiar o mejorar nuestras normas de elegibilidad, seleccién

y admisiones, incluidos los procedimientos de desconcentracién y de listas de espera?

A /A
IN /7]

Determinacion de renta
5. ¢Qué recomendaciones tiene para cambiar o mejorar nuestras normas de determinacion de

la renta?

L/
N /A

Operacion y gestion

6. ¢Qué recomendaciones tiene para cambiar o mejorar nuestra operacion y gestion?

N /A

Autosuficiencia familiar
7. ¢Qué recomendaciones tiene para cambiar o mejorar nuestro programa de autosuficiencia

familiar?




8. ¢Qué recomendaciones tiene para animar y motivar a mas familias asistidas a unirse a

nuestro programa de autosuficiencia familiar?

N/ A

Progreso para cumplir nuestra mision
9. ¢Como podemos mejorar nuestro progreso para cumplir nuestra misién y apoyar mejor sus

necesidades de vivienda?

N_/A

10. ¢ Tiene alguna otra recomendacién para mejorar nuestro programa y nuestros servicios para

usted, nuestros arrendadores y nuestra comunidad?

N_//r




CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY
20 Civic Center Plaza e P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200

www.santa-ana.or

Orden del dia de la Reunién del Consejo Asesor de Residentes
12 de febrero del 2024

. Bienvenida y presentaciones

Il.  Explicacion del propésito y la funcién del Consejo Asesor de Residentes (24 CFR
903.13)

lll. Explicacién del plan anual de la Autoridad de Vivienda (24 CFR 903.3)

IV. Explicacién de la actualizacién del plan administrativo del Programa de Vales de

Eleccidén de Vivienda y su relacién con el plan anual

Recomendaciones del Consejo Asesor de Residentes sobre los articulos del Plan Anual
de la Autoridad de Vivienda de Santa Ana: (24 CFR 903. 7)

Necesidades de vivienda y estrategia para abordar las necesidades de vivienda
1. ¢ Cudles son sus necesidades de vivienda y cudles calificaria como sus tres necesidades de

vivienda principales? S ecurity . A c\eq —— hous“ihgtir individuals witin
_%f,noﬁéoci » disabiiities. Better maintenance on onit [building , not+

L 91(:1'0 adetnadg PAYa  pnexSONAS N r\?%mm.c~‘i<~\m\¢-’% ¥
Manteimiento o e&ricios' no solo cwando \Hay Inspeccivh -
JVst when '\ns\pecﬁons are Schedoled :
2. ¢Que recomendaciones tiene para abordar con mayor eficacia sus necesidades de vivienda?
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3. Como el mayor proveedor de ayuda a la vivienda de nuestra comunidad, ¢, qué cree que deberia

hacer SAHA para abordar las necesidades de vivienda de nuestra comunidad?

Y oe edivicios cean mixlos com ave \as  personas
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Elegibilidad, seleccion y admisiones
4. ¢Que recomendaciones tiene para cambiar o mejorar nuestras normas de elegibilidad, seleccién

y admisiones, incluidos los procedimientos de desconcentracion y de listas de espera?
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N
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o one Place t+o another like disubled or older
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?
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6. ¢Qué recomendaciones tiene para cambiar o mejorar nuestra operacién y gestion?

Operacion y gestion

m(,o\@ revruones 'Tnsf\'ormcvkﬁms 520N  Wad o mMmenudo.
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Autosuficiencia familiar
7. ¢, Qué recomendaciones tiene para cambiar o mejorar nuestro programa de autosuficiencia
familiar? Giive e eppartunity to be self- sufficient and not completely
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8. ¢Qué recomendaciones tiene para animar y motivar a mas familias asistidas a unirse a

nuestro programa de autosuficiencia familiar?

f&mmcw o) c;cugc\ Famil\io et \mpodanie  ya due
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Progreso para cumplir nuestra mision

9. ¢Cdomo podemos mejorar nuestro progreso para cumplir nuestra misién y apoyar mlgjor sus
. - ve communication more oftven +o be A4er
necesidades de vivienda? H X m = o
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10.¢ Tiene alguna otra recomendacion para mejorar nuestro programa y nuestros servicios para
usted, nuestros arrendadores y nuestra comunidad?
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CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY
20 Civic Center Plaza e P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200

www.santa-ana.org

Orden del dia de la Reunién del Consejo Asesor de Residentes
12 de febrero del 2024

. Bienveniday presentaciones

Il.  Explicacion del propésito y la funcién del Consejo Asesor de Residentes (24 CFR
903.13)

lll. Explicacion del plan anual de la Autoridad de Vivienda (24 CFR 903.3)

IV. Explicacién de la actualizacion del plan administrativo del Programa de Vales de

Eleccion de Vivienda y su relacion con el plan anual

Recomendaciones del Consejo Asesor de Residentes sobre los articulos del Plan Anual
de la Autoridad de Vivienda de Santa Ana: (24 CFR 903.7)

Necesidades de vivienda y estrategia para abordar las necesidades de vivienda
1. ¢Cuales son sus necesidades de vivienda y cuéles calificaria como sus tres necesidades de

vivienda principales?

L ERYY RIEN . Eue_r\d-l'hiha 8ngd )

2. ¢Qué recomendaciones tiene para abordar con mayor eficacia sus necesidades de vivienda?
% Ng cizsi TH MOS GVE LA COUNIDAD
TENGA MBS \VIGE LANCID DE NI EGLANC P
We weed the community 4o be wiore uvigilank.




3. Como el mayor proveedor de ayuda a la vivienda de nuestra comunidad,  qué cree que deberia
hacer SAHA para abordar las necesidades de vivienda de nuestra comunidad?

N /%

Elegibilidad, seleccion y admisiones
4. ¢Qué recomendaciones tiene para cambiar o mejorar nuestras normas de elegibilidad, seleccién

y admisiones, incluidos los procedimientos de desconcentracion y de listas de espera?

% (]?fm CeSU  ES MUY
QosTy Y CoNoNO

Tve process is very Soog\ and cowmbortable .

Determinacién de renta

5. ¢Qué recomendaciones tiene para cambiar o mejorar nuestras normas de determinacion de

la renta? TOD o M\)\} R E"IQ
A cif § PIR. g DNOD O

Euemcd%im:a IS cucod . Haaink Yo Foc— Hour he}p.

Operacion y gestion
6. ¢Qué recomendaciones tiene para cambiar o0 mejorar nuestra operacion y gestion?
TTRATAN D duoe  Ins  TRORAPADRAY

Ao ON Pocp MABRS DCTiNgS
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wore achve be,c:ause. w by leave megsages (£ there is vno
Autosuficiencia familiar Tegponse.,

7. ¢Que recomendaciones tiene para cambiar 0 mejorar nhuestro programa de autosuficiencia

familiar?

N /H




8. ¢Que recomendaciones tiene para animar y motivar a mas familias asistidas a unirse a
nuestro programa de autosuficiencia familiar?

N //ﬁ

Progreso para cumplir nuestra mision

9. ¢Como podemos mejorar nuestro progreso para cumplir nuestra mision y apoyar mejor sus
necesidades de vivienda?

Ay

T
S

10. ¢ Tiene alguna otra recomendacién para mejorar nuestro programa y nuestros servicios para
usted, nuestros arrendadores y nuestra comunidad?

N




CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY
20 Civic Center Plaza e P.O. Box 22030
Santa Ana, California 92702
(714) 867-2200

www.santa-ana.org

Orden del dia de la Reunién del Consejo Asesor de Residentes
12 de febrero del 2024

.  Bienvenida y presentaciones

Il.  Explicacién del propésito y la funcién del Consejo Asesor de Residentes (24 CFR
903.13)

lll. Explicacién del plan anual de la Autoridad de Vivienda (24 CFR 903.3)
IV. Explicacion de la actualizacién del plan administrativo del Programa de Vales de

Eleccion de Vivienda y su relacién con el plan anual

Recomendaciones del Consejo Asesor de Residentes sobre los articulos del Plan Anual
de la Autoridad de Vivienda de Santa Ana: (24 CFR 903.7)

Necesidades de vivienda y estrategia para abordar las necesidades de vivienda

’\ 1. ¢ Cuales son sus necesidades de vivienda y cuales calificaria como sus tres necesidades de

e

vivienda principales?

L-_;f-;“f/};g /j;/(,v,;»f} . Euerg-Hqihg gooCL

"
2. ¢Qué recomendaciones tiene para abordar con mayor eficacia sus necesidades de vivienda?

A —~ e L y
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/ 3; Como el mayor proveedor de ayuda a la vivienda de nuestra comunidad, ¢, que cree que deberia

|
\___/ hacer SAHA para abordar las necesidades de vivienda de nuestra comunidad?

/
/

"/’, S ¢ ‘IL. ) ;Ié = [tCL ./,71’(-_"*’( .

Ev&rﬁ-l-hi ng gooc'nl..

Elegibilidad, selecciéon y admisiones

(4} ¢, Qué recomendaciones tiene para cambiar o mejorar nuestras normas de elegibilidad, seleccion

\.

y admisiones, incluidos los procedimientos de desconcentracién y de listas de espera?

— f ) _7 )
& / 2/ £5 a’-»’-’*-y- ISUChC

¥,

’I"Ina plan is Nel qooO(

Determmacnon de renta

( 5 ¢, Qué recomendaciones tiene para cambiar o mejorar nuestras normas de determinacion de

la renta?

For wie i+5 oFay,

Operacion y gestion

(6,:: ¢ Qué recomendaciones tiene para cambiar o mejorar nuestra operacion y gestion?

a4 I T
ooy ‘.?/f.f‘ D/ ¢e37 Pl > & 1
7

Fer we it5 2] 2=5"

Autosuficiencia familiar

{' 7.) ¢Qué recomendaciones tiene para cambiar o mejorar nuestro programa de autosuficiencia
familiar?

N LY




/[ 8.] ;Qué recomendaciones tiene para animar y motivar a mas familias asistidas a unirse a
\ /" (’
nuestro programa de autosuficiencia familiar?

Progreso para cumplir nuestra mision

9. ¢Coémo podemos mejorar nuestro progreso para cumplir nuestra misién y apoyar mejor sus
necesidades de vivienda?

A\ o - o — A T ]
LAY > @S plrSONA S

Help imore people.

10.¢ Tiene alguna otra recomendacién para mejorar nuestro programa y nuestros servicios para
usted, nuestros arrendadores y nuestra comunidad?
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CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY
20 Civic Center Plaza e P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200

www.santa-ana.or

Orden del dia de la Reunidn del Consejo Asesor de Residentes
12 de febrero del 2024

.  Bienvenida y presentaciones

Il.  Explicacion del propésito y la funcién del Consejo Asesor de Residentes (24 CFR
903.13)

lll. Explicacion del plan anual de la Autoridad de Vivienda (24 CFR 903.3)

IV. Explicacién de la actualizacion del plan administrativo del Programa de Vales de

Eleccion de Vivienda y su relacién con el plan anual

Recomendaciones del Consejo Asesor de Residentes sobre los articulos del Plan Anual
de la Autoridad de Vivienda de Santa Ana: (24 CFR 903.7)

Necesidades de vivienda y estrategia para abordar las necesidades de vivienda
( 1:) ¢, Cuales son sus necesidades de vivienda y cuales calificaria como sus tres necesidades de

vivienda principales?

Yo &Sldy /7/&7//' . L am Clay

(Q) ¢ Qué recomendaciones tiene para abordar con mayor eficacia sus necesidades de vivienda?

‘ 5957;}/ C‘_/(C e e~y C/r) €% 7—(;({5&

LT * gree with everything .




3. Como el mayor proveedor de ayuda a la vivienda de nuestra comunidad, ¢ qué cree que deberia

hacer SAHA para abordar las necesidades de vivienda de nuestra comunidad?

NIy /A
N/ 71

Elegibilidad, seleccion y admisiones
4. ¢Qué recomendaciones tiene para cambiar o mejorar nuestras normas de elegibilidad, seleccion

y admisiones, incluidos los procedimientos de desconcentracion y de listas de espera?

’/\[/ //' /:\}_-

Determinacion de renta
5. ¢Qué recomendaciones tiene para cambiar o mejorar nuestras normas de determinacion de

la renta?

, / A

N /77T

Operacion y gestion

6. ¢Qué recomendaciones tiene para cambiar o mejorar nuestra operacion y gestiéon?

_ ¢ " , : / S ; ;
////76;;7% Y AN/ A% CoMuNnicd Y pv1 e //;’ g [y A _AH f/"//f? (//f‘w’ 4

Bet+ter +he commonication between wor kers.

Autosuficiencia familiar
7. ¢Qué recomendaciones tiene para cambiar o mejorar nuestro programa de autosuficiencia

familiar?

N

IN—771




8. ¢Qué recomendaciones tiene para animar y motivar a mas familias asistidas a unirse a

nuestro programa de autosuficiencia familiar?

Nea

Progreso para cumplir nuestra mision

9. ¢Cdomo podemos mejorar nuestro progreso para cumplir nuestra mision y apoyar mejor sus
necesidades de vivienda?

NIW/s"
77

10. ¢ Tiene alguna otra recomendacién para mejorar nuestro programa y nuestros servicios para

usted, nuestros arrendadores y nuestra comunidad?

[F¥




CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY
20 Civic Center Plaza e P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200

www.santa-ana.org

Orden del dia de la Reunién del Consejo Asesor de Residentes
12 de febrero del 2024

M.
V.

Bienvenida y presentaciones

Explicacion del propédsito y la funcién del Consejo Asesor de Residentes (24 CFR
903.13)

Explicacion del plan anual de la Autoridad de Vivienda (24 CFR 903.3)

Explicacion de la actualizacion del plan administrativo del Programa de Vales de

Eleccion de Vivienda y su relacién con el plan anual

Recomendaciones del Consejo Asesor de Residentes sobre los articulos del Plan Anual

de la Autoridad de Vivienda de Santa Ana: (24 CFR 903.7)

Necesidades de vivienda y estrategia para abordar las necesidades de vivienda

1

¢, Cuales son sus necesidades de vivienda y cudles calificaria como sus tres necesidades de

vivienda principales?

¢ Que recomendaciones tiene para abordar con mayor eficacia sus necesidades de vivienda?

4>, e/(Lﬁ p NANC) v Financial assistance.




3. Como el mayor proveedor de ayuda a la vivienda de nuestra comunidad, ¢, qué cree que deberia

hacer SAHA para abordar las necesidades de vivienda de nuestra comunidad?
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Elegibilidad, seleccion y admisiones
4. ¢Que recomendaciones tiene para cambiar o mejorar nuestras normas de elegibilidad, seleccion

y admisiones, incluidos los procedimientos de desconcentracion y de listas de espera?

Determinacion de renta

5. ¢Qué recomendaciones tiene para cambiar o mejorar nuestras normas de determinacion de

la renta?

e

Operacion y gestion

6. ¢Qué recomendaciones tiene para cambiar o mejorar nuestra operacion y gestion?
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Autosuficiencia familiar
7. ¢Qué recomendaciones tiene para cambiar o mejorar nuestro programa de autosuficiencia

familiar?




8. ¢Queé recomendaciones tiene para animar y motivar a mas familias asistidas a unirse a

nuestro programa de autosuficiencia familiar?
..... — "*'—'-\
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Progreso para cumplir nuestra mision

9. ¢Como podemos mejorar nuestro progreso para cumplir nuestra mision y apoyar mejor sus

necesidades de vivienda?
’\ ﬁ
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10. ¢ Tiene alguna otra recomendacién para mejorar nuestro programa y nuestros servicios para

usted, nuestros arrendadores y nuestra comunidad? ) l%i
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CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY
20 Civic Center Plaza e P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200
www.santa-ana.org

Orden del dia de la Reunién del Consejo Asesor de Residentes
12 de febrero del 2024

Il. Bienvenida y presentaciones

Il. Explicacién del propésito y la funcién del Consejo Asesor de Residentes (24 CFR
903.13)

lll. Explicacion del plan anual de la Autoridad de Vivienda (24 CFR 903.3)

IV. Explicacién de la actualizacion del plan administrativo del Programa de Vales de

Eleccion de Vivienda y su relacion con el plan anual

Recomendaciones del Consejo Asesor de Residentes sobre los articulos del Plan Anual
de la Autoridad de Vivienda de Santa Ana: (24 CFR 903.7)

Necesidades de vivienda y estrategia para abordar las necesidades de vivienda
1. ¢Cuales son sus necesidades de vivienda y cudles calificaria como sus tres necesidades de
vivienda principales?
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2. ¢Que recomendaciones tiene para abordar con mayor eficacia sus necesidades de vivienda?
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3. Como el mayor proveedor de ayuda a la vivienda de nuestra comunidad, ; qué cree que deberia

hacer SAHA para abordar las necesidades de vivienda de nuestra comunidad?
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Elegibilidad, seleccion y admisiones

4. ¢Que recomendaciones tiene para cambiar o mejorar nuestras normas de elegibilidad, seleccién

y admisiones, incluidos los procedimientos de desconcentracion y de listas de espera?
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Determinacion de renta

5. ¢Qué recomendaciones tiene para cambiar o mejorar nuestras normas de determinacion de

la renta? T believe the ongraw\ is well evalvated withthe
e conom
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6. ¢Que recomendaciones tiene para cambiar o mejorar nuestra operacion y gestion?
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7. ¢Qué recomendaciones tiene para cambiar o mejorar nuestro programa de autosuficiencia

familiar?
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8. ¢Que recomendaciones tiene para animar y motivar a mas familias asistidas a unirse a
nuestro programa de autosuficiencia familiar?
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Progreso para cumplir nuestra mision

9. ¢Cbébmo podemos mejorar nuestro progreso para cumplir nuestra mision y apoyar mejor sus
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10. ¢, Tiene alguna otra recomendacion para mejorar nuestro programa y nuestros servicios para

usted, nuestros arrendadores y nuestra comunidad?
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THAM QUYEN NHA O SANTA ANA
20 Civic Center Plaza e P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200

WWWw.santa-ana.org

Chwong Trinh Hop Ban Cé Van Cw Tru
Ngay 12 thang 2, 2024

I.  Chao Dén va Gi&i Thigu

Il.  Giai thich vé Muc Dich va Chirc Ning cia Ban Cé Van Cw TrG (24 CFR 903.13)

ll. Giai thich vé Ké Hoach Hang Nam ctia Co’ Quan Tham Quyén Nha & (24 CFR 903.3)
IV. Giai Thich v Cap Nhat Ké Hoach Hanh Chanh Chwong Trinh Phiéu Lwa Chon Nha

& va n6 Lién Quan dén Ké Hoach Hang Nam Nhw thé Nao

P& Nghi ciia Ban Cé VAn Cw Trii vé cac Vin Pé trong Ké Hoach Hang Nim ciia Co’ Quan
Tham Quyén Nha O Santa Ana: (24 CFR 903.7)

Nhu Cau Nha O va Sach Lwoc Giai Quyét Nhu Cau Nha &
1. Nhu cAu nha & ctia quy vj la gi va hay cho biét ba nhu cau nha & hang dau cta quy vi?

e iz s \/ iz
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5

2. Quy vi c6 nhirng d& nghi gi dé giai quyét hiéu qua hon nhu cu nha & ctia minh?
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Jﬁ/.‘_./z =4 :"/ /’.:-’-f" £
%

No ¢ use sk

3. La nha cung cap dich vu hé trg nha & I&n nhét trong cdng déng cha ching ta, theo quy vi,
SAHA nén 1am gi dé gidi quyét nhu cau nha & trong cong déng clia ching ta?
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Tinh du didu kién, Iwa chon va chip nhan
4. Quy vi c6 nhivng d& nghj nao dé thay ddi hay cai thién cac chinh sach v& tinh da didu kién,

lwa chon va chap nhan clia ching t6i, bao gdm cac thi tuc phan quyén va danh sach cho?
_ / ,
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Xac Dinh Tién Thué Nha
5. Quy vi c6 d& nghi gi dé thay ddi hay cai thién chinh sach xac dinh tién thué nha ctia chiing
t6i?
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Piéu Hanh va Quan Ly

6. Quy vi coé dé& nghj gi dé thay ddi hay cai thién viéc Biéu Hanh va Quan Ly cla chiing t6i?
~— S
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Gia Pinh Tw Lwc (Family Self-Sufficiency)
7. Quy vi cé nhitng @& nghj gi d& thay déi hay cai thién Chwong Trinh Gia Binh Ty Luwc cla
chiing t6i?
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8. Quy vi c6 nhirng d& nghi gi @& khuyén khich va thic day thém nhiéu gia dinh dwoc hé tro

tham gia Chwong Trinh Gia Pinh Ty Lwe cla ching t6i?
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Tién Trinh Hoan Thanh S Ménh cta Chung Toi
9. Lam thé nao ching téi c6 thé cai thién tién trinh cla minh d& hoan thanh s ménh cla

minh va hd tro t6t hon nhu ciu nha & cia quy vi?
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10.Quy vi c6 d& nghi nao khac dé cai thién chwong trinh va dich vu clia chiing tdi cho quy vi,

chil nha va coéng ddng cla chiing ta khéng?
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THANH PHO SANTA ANA

THAM QUYEN NHA O SANTA ANA
20 Civic Center Plaza @ P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200

www.sanla-ana.or

Chwong Trinh Hop Ban Cé Van Cw Tra
Ngay 12 thang 2, 2024

I.  Chao Dén va Giéi Thiéu

Il.  Giai thich v& Muc Dich va Chirc Nang clia Ban Cé Van Cw Trii (24 CFR 903.13)

lll.  Giai thich vé K& Hoach Hang Nam cta Co' Quan Tham Quyén Nha & (24 CFR 903.3)

IV. Giai Thich vé Cap Nhat Ké Hoach Hanh Chanh Chwong Trinh Phiéu Lwa Chon Nha
Q' va né Lién Quan dén Ké Hoach Hang Niam Nhw thé Nao

Dé Nghi ctia Ban C6 Van Cw Tri vé cac VAn Dé trong Ké Hoach Hang Nam cua Co’ Quan
Tham Quyén Nha & Santa Ana: (24 CFR 903.7)

Nhu Cau Nha @ va Sach Lwoc Giai Quyét Nhu Cdu Nha &

1. Nhu cau nha & cla quy vi la gi va hay cho biét ba nhu cau nha & héng dau cla quy vi?
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2. Quy vi co nhitng dé nghi gi dé giai quyét hiéu qua hon nhu cu nha & ctia minh?

/
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3. La nha cung cép dich vu hé tro nha & Ién nhét trong céng ddng cla ching ta, theo quy vi,

SAHA nén lam gi dé giai quyét nhu cau nha & trong céng doéng cla ching ta?
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Tinh da diéu kién, Iwa chon va chap nhan
4. Quy vi co nhitng d& nghi nao dé thay déi hay cai thién cac chinh sach vé& tinh da diéu kién,

lira chon va chép nhan clia ching t6i, bao gdm cdac thi tuc phan quyén va danh sach che?
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Xac Binh Tién Thué Nha
5. Quy vi co dé nghi gi dé thay dbi hay cai thién chinh sach xac dinh tién thué nha clia ching

t6i?
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6. Quy vi co dé& nghij gi dé thay déi hay cai thién viéc Diéu Hanh va Quan Ly ciia ching t6i?
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Gia Dinh Tw Lwc (Family Self-Sufficiency)

7. Quy vi co nhitng dé nghj gi dé thay ddi hay cai thién Chwong Trinh Gia Dinh Ty Luc cla

chung t6i?
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8. Quy vi co nhitng dé& nghi gi dé khuyén khich va thuc day thém nhiéu gia dinh duoc hd tro

tham gia Chwrong Trinh Gia Binh Tw Lwe cla chung toi?
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Tién Trinh Hoan Thanh S Ménh ctia Ching Tbi
9. Lam thé nao ching t6i cé thé cai thién tién trinh cla minh d& hoan thanh st ménh cua

minh va hé tro' tét hon nhu cu nha & cla quy vi?
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10.Quy vi c6 d& nghi ndo khac dé cai thién chwong trinh va dich vu clia ching tdi cho quy vi,

chd nha va cong déng cua chung ta khéng?
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THANH PHO SANTA ANA

THAM QUYEN NHA O SANTA ANA
20 Civic Center Plaza e P.O, Box 22030
Santa Ana, California 92702
(714) 667-2200
Www.santa-ana.org

Chwong Trinh Hop Ban Cé Van Cw Tru
Ngay 12 thang 2, 2024

I.  Chao Pén va Gi&i Thiéu
Il.  Giai thich vé Muc Dich va Chirc Niing ctia Ban Cé Van Cw Tra (24 CFR 903.13)

lll. Giai thich vé Ké Hoach Hang Ndm ciia Co Quan Thadm Quyén Nha & (24 CFR 903.3)
IV. Giai Thich v& Cap Nhat Ké Hoach Hanh Chanh Chwong Trinh Phiéu Lwa Chon Nha

@ va né Lién Quan dén Ké Hoach Hang Nam Nhw thé Nao

D& Nghi ctia Ban Cé Van Cw Tru vé cac Van Dé trong Ké Hoach Hang Nim cuia Co Quan
Tham Quyén Nha & Santa Ana: (24 CFR 903.7)

Nhu Cau Nha O va Sach Lwoc Giai Quyét Nhu Cau Nha &
1. Nhu cau nha & ctia quy vi la gi va hay cho biét ba nhu ciu nha & hang dau cla quy vi?
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2. Quy vi 6 nhitng dé nghi gi dé gidi quyét hiéu qua hon nhu cau nha & ctia minh?
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3. La nha cung cép dich vu hd tre nha & I&n nhéat trong cong déng clia ching ta, theo quy vi,
SAHA nén lam gi dé& gidi quyét nhu cau nhé & trong céng dong cla ching ta?
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Tinh dua diéu kién, lwa chon va chip nhan
4. Quy vj c6 nhixng dé nghj nao dé thay ddi hay cai thién cac chinh sach vé tinh da didu kién,
lwa chon va chap nhén clia chung t6i, bao gdm cac thi tuc phan quyén va danh sach cho?
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Xac Pinh Tién Thué Nha
5. Quy vi cd dé& nghi gi dé thay ddi hay cai thién chinh sach xac dinh tién thué nha cta ching
16i?
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Diéu Hanh va Quan Ly
6. Quy vi cd dé& nghi gi dé thay dbi hay cai thién viéc Biéu Hanh va Quan Ly clia chiing t6i?
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Gia Dinh Tw Lwe (Family Self-Sufficiency)
7. Quy vj ¢ nhitng dé nghi gi dé thay déi hay cai thién Chwong Trinh Gia Binh Ty Luc cua

chung t6i?
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8. Quy vi c6 nhitng d& nghj gi d& khuyén khich va thic day thém nhiéu gia dinh duoc hd tro
tham gia Chuong Trinh Gia Binh Tw Lwc cla chung t6i?
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Tién Trinh Hoan Thanh Str Ménh cta Chung Téi
9. Lam thé nao ching t6i c6 thé cai thién tién trinh cla minh d& hoan thanh s ménh cla

minh va h5 tro t6t hon nhu céu nha & Cl]a quy vi?
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10.Quy vi c6 dé nghj nao khac dé cai thién chwong trinh va dich vu ctia chiing ti cho quy vi,

chil nha va céng dong clia chiing ta khéng?
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THANH PHO SANTA ANA

THAM QUYEN NHA O SANTA ANA
20 Civic Center Plaza e P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200
www,santa-ana.org

Chwong Trinh Hop Ban Cé Van Cuw Tri
Ngay 12 thang 2, 2024

.  Chao Poén va Gi¢i Thiéu

Il.  Giai thich vé Muc Pich va Chirc Ning ctia Ban Cé Vin Cw Trui (24 CFR 903.13)

. Giai thich vé Ké Hoach Hang Nam ctia Co’ Quan Tham Quyén Nha & (24 CFR 903.3)

IV. Giai Thich vé& Cap Nhat Ké Hoach Hanh Chanh Chwong Trinh Phiéu Lwa Chon Nha
O va né Lién Quan dén Ké Hoach Hang Nam Nhw thé Nao

Dé Nghi ctia Ban C6 Van Cw Trii vé cac Vin Dé trong Ké Hoach Hang Niam ciia Co’ Quan
Tham Quyén Nha O Santa Ana: (24 CFR 903.7)

Nhu Cau Nha O va Sach Lwoc Giai Quyét Nhu Cau Nha &

1. Nhu cdu nha & clia quy vi la gi va hay cho biét ba nhu ciu nha & hang dau caa quy vi?

wo AN g Y [ by g Y
M\Tmi \M\A,E\lm A v\i/\ﬁ'\’i\"m,ﬁ*wu Whgy \/\M} WA

| don’t want the landlord to raise my rent.

2. Quy vi c6 nhirng dé nghi gi dé giai quye’f hiéu qué hon nhu cau nha & ctia minh?

1 v}’ﬂﬁaﬁ M\DWCA’OL&Y\J UMWUEQ \?? -
= AN fﬁ, AM Wi (J QA Lok %‘Jﬁm‘u

| am requesting to add my chlldren to my household.

| am requesting for a listing of the vacant units.

3. La nha cung cép dich vu h& tre nha & 1&n nhét trong céng déng cla ching ta, theo quy vi,

SAHA nén lam gi dé giai quyét nhu cdu nha & trong cong déng clia chung ta?

Hioy Alp el co0 uigw i (o v -

Assisting the elderly.



Tinh du didu kién, lwa chon va chip nhan
4. Quy vi 6 nhirng d& nghi nao dé thay ddi hay cai thién cac chinh sach vé tinh da diéu kién,

lira chon va chép nhan cla chiing 6i, bao gém cac thi tuc phan quyén va danh sach che?

f%p"\JV\’f‘\@\ o WA o T oo i Lot o

Assisting the elderly faster.

Xac Pinh Tién Thué Nha
5. Quy vi c6 dé nghj gi dé thay dbi hay cai thién chinh sach xac dinh tién thué nha ciia chiing

t6i?
e N o
e T Chin Wi W'%"ﬁw} N

Requesting the landiord not to increase the rent,

Piéu Hanh va Quan Ly
6. Quy vi cd d& nghi gi dé thay déi hay cai thién viéc Diéu Hanh va Quan Ly cla ching t6i?

‘")/i",\l_r\' h}’j;@lﬁ C\‘)k (5 l@mw

s,
) don't have any commen

Gia Dinh Tw Lwc (Family Self-Sufficiency)
7. Quy vi co nhirng dé nghi gi dé thay dbi hay cai thien Chwong Trinh Gia Binh Ty Lyc clia

ching t6i?

Vi vy 08 ¢ WRN-

i don’t have any comments.

Y ‘Quy vj ¢ nhitng d& nghi gl @& khuyén khich va thuc' ddy thém nhidu gia dinh dugc ho tro
tham gia Chuwong Trinh Gia Binh T Lwc cla ching t8i?



N V‘/@Y\\% &0 (}} kﬁ)& .

| don't have any comments.

Tién Trinh Hoan Thanh S& Ménh cta Chung Téi
9. Lam thé nao ching t6i co thé cai thién tién trinh cia minh d& hoan thanh s ménh cla

minh va hé tre tét hon nhu cau nha & clia quy vi?

hobon can wh B vk A B0 on it

Helping out each other.

10.Quy vj ¢é dé nghi nao khac dé cai thién chwong trinh va dich vy clia ching t8i cho quy vi,

chil nha va céng déng clia ching ta khdng?

Please continue to assist the tenants.




THANH PHO SANTA ANA

THAM QUYEN NHA O SANTA ANA
20 Civic Center Plaza e P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200
www.santa-ana.org

Chwong Trinh Hop Ban Cé Van Cw Tru
Ngay 12 thang 2, 2024

. Chao Pon va Gi&i Thiéu
Il. Giai thich vé Muc Pich va Chirc Nang cua Ban C6 Van Cw Tra (24 CFR 903.13)

lll. Giai thich vé Ké Hoach Hang Nam clia Cor Quan Tham Quyén Nha & (24 CFR 903.3)
IV. Giai Thich vé Cap Nhat Ké Hoach Hanh Chanh Chwong Trinh Phiéu Lwa Chon Nha

& va né Lién Quan dén Ké Hoach Hang Nam Nhw thé Nao

Pé Nghi ctia Ban Cé Van Cw Tri vé cac Van Dé trong K& Hoach Hang N3m cuia Co Quan
Thim Quyén Nha O Santa Ana: (24 CFR 903.7)

Nhu Cau Nha © va Sach Lwoc Giai Quyét Nhu Cau Nha O

1. Nhu cu nha & cla quy vi la gi va hay cho biét ba nhu cidu nha & hang dau cla quy vi?

~ ol - = — ] P S
H_Jr\m?f NWAO?N ‘#&;33 el mba ‘f‘@m%'t(.e,m nha.

Reasonable rent increase requests from the landlord.

2. Quy vi co nhirtng dé& nghi gi dé giai quyét hiéu qua hon nhu cau nha & cla mmlf

Khw ju&oo HMqu l&e,m mha K.«lnj) abta/ r

Really hard to find a unit that accepts Section 8.

(-‘I

3. La nha cung cap dich vu hd tre nha & I&n nhét trong cdng déng clia ching ta, theo quy vi,

SAHA nén lam gi dé giai quyét nhu cau nha & trong cdng déng clia ching ta?

S = Ar o T .:"" (=] -

;7\7]1\0 b L\ ;Ln

Requesting from the housmg authorlty to provide listing of the vacant units an
another unit.

/

d assist with finding



Tinh da diéu kién, lwa chon va chap nhan

4. Quy vi co nhirtng dé nghi nao dé thay ddi hay cai thién cac chinh sach vé tinh da diéu kién,

lwa chon va chap nhan cda chiing toi, bao gom céac thu tuc phan quyén va danh sach choﬂ

Yu S IFHA Jdank Aczf.bv MLM@&&&M

1
cbho /V\..@\a mc»d;m lm ’f Loy Wmﬁ,
Requesting for a faster process for the elderly and disabled
Xac Dinh Tién Thué Nha
5. Quy vi c6 d& nghi gi dé thay déi hay cai thién chinh séch xac dinh tién thué nha cuta chiing
toi?
.- r Q A ¢
i " - - -
f_&ﬂj"&‘m Cg\.@_‘jﬁv )Lun Cﬁbu M'/\c.a e qla Cuw
]
-l o
hay G H4 auup Da.u, thom A
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ittt aiee oo CoD Won Hotha rrﬂfb% orQa
Didu Hanh \ Requesting the landlord not to raise the rent or the SAHA will subdize the increased portion

6. Quy vi co de nghi gi dé thay dbi hay cai thién viéc Diéu Hanh va Quan Ly cta chung t6i?

£ ya
@ NE S/

2y lac o2 SMA
T la AN can

%5}'0 Chttfr /I:\;GL&;G-; nek
Gia Pinh Tw Lwc (Family Self-Sufficienc)

| am requesting for a Vietnamese Housing Specialist

7. Quy vi cd nhirng dé nghi gi dé thay déi hay cai thién Chwong Trinh Gia Binh Ty Luwc cua
chlng t6i?

No comments

8. Quy vi co nhitng d& nghi gi d& khuyén khich va thic day thém nhiéu gia dinh duwoc hé tro
tham gia Chuwong Trinh Gia Binh Tw Lwc cia chung t6i?



No comments

Tién Trinh Hoan Thanh St Ménh cua Ching Téi
9. Lam thé nao ching téi cé thé cai thién tién trinh cia minh d& hoan thanh sl ménh cua

minh va hé tro’ tét hon nhu cau nha & cla quy vi?
= ) " _ g 5 fs - I fo
De (v\cgﬁu choe o nmen <do cluta mﬁ\é he2 Lu!'x/‘.?

e 3% e d;_,t?n, F&:d e lal -
l

_— (4
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A%u L= S "H'\um lo | oy
The landlord to repair any damages and not to threaten to take the house back from a concerned
10.Quy v elderly. e FHRESIEEE wasmwnnn s

chi nha va céng ddng cua chiing ta khéng?

>

Requesting for SAHA to create a vacancy listing easier to find unit.



THANH PHO SANTA ANA

THAM QUYEN NHA O SANTA ANA
20 Civic Center Plaza e P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200
www.santa-ana.org

Chwong Trinh Hop Ban C6 Van Cw Tra
Ngay 12 thang 2, 2024

I. Chao Bén va Gi&i Thiéu

Il.  Giai thich vé Myc Dich va Chirc Ndng clia Ban C6 Vin Cw Tru (24 CFR 903.13)

lll. Giai thich vé K& Hoach Hang Nam clia Co Quan Tham Quyén Nha & (24 CFR 903.3)

IV. Giai Thich vé Cap Nhat Ké Hoach Hanh Chanh Chwong Trinh Phiéu Lwa Chon Nha
@ va né Lién Quan dén Ké Hoach Hang Nim Nhw thé Nao

Dé Nghi cua Ban Cé Van Cw Trii vé cac Van Dé trong Ké Hoach Hang N3m cia Co Quan
Tham Quyén Nha & Santa Ana: (24 CFR 903.7)

Nhu Cau Nha O va Sach Lwoc Giai Quyét Nhu Ciu Nha &

1. Nhu cau nha & clia quy vi la gi va hay cho biét ba nhu ciu nha & hang dau cla quy vi?

Reasonable rent increase requests from the landlord.

2. Quy vi c6 nhitng dé& nghi gi dé giai quyét hiéu qua hon nhu cau nha & cia minh?

~) - . L

-Q«f!qf\nkﬂ-mwa“l‘\*\ Wd‘%hémﬁh
:H gL +—b\ g mc,-/(%

Really hard to find a unit that accepts Section 3.

3. La nha cung clp dich vu hd tro nha & 1&n nhat trong céng déng clia chiing ta, theo quy vi

SAHA nén lam gi dé gidi quyét nhu cau nha & trong céng dong clia ching ta?

P&~ b Gl ﬁ‘Mﬂnﬁ“ﬂWW\ﬂ, W‘Wb nJm \b\ Y

¥ 1w kAo AT Yheo

Requestmg from the housing authority to provide listin
another unit.

\J

g of the vacant units and assist with finding



Tinh da diéu kién, lwa chon va chap nhin
4. Quy vi c6 nhirng dé& nghi nao dé thay dai hay cai thién cac chinh sach vé tinh da diéu kién,
lwa chon va chap nhan cla chung t6i, bao gc')m cac thu tuc phan quyén va danh sach ch07
/\ ) ¥

\m ah\-i ﬂ"”ﬂ) N) te 2,V

Requesting for a faster process.

Xac Pinh Tién Thué Nha

5. Quy vi co dé nghi gi dé thay déi hay cai thién chinh sach xac dinh tién thué nha cla chuing

ﬁm_ﬂ_élwf SRR h & [ Gue Thidsiy o’ dind
L it ph /\‘F@o@ﬁﬂ%ﬁeﬁ\%—‘#—%—%%m—

. . income.
Tenant’s portion changes due to fluctuation of inco

Piéu Hanh va Quan Ly
6. Quy vi cd dé nghi gi dé thay ddi hay cai thién viéc Diéu Hanh va Quan Ly cla ching t6i?
. 2 2 M _

. [l ol
2

| cannot participate due 1o changes in income.

Gia Dinh Ty Lwc (Family Self-Sufficiency)
7. Quy vi c6 nhitng dé& nghi gi dé thay ddi hay cai thién Chwong Trinh Gia Pinh Ty Luc cla

chlng t6i?
M—fm Q/WJWMNWMW W?\P!E]
T‘\ A /'!,- P@\; od 'Fnjf\m" Bl ya A

T 7

The FSS program is great; however, it requires to have a job.

8. Quy vi co nhirng d& nghi gi d& khuyén khich va thic day thém nhiéu gia dinh dwoc hd tro

tham gia Chwong Trinh Gia Dinh Tw Liwc cta ching t6i?



Vido ey Wif thum s 15 e

This program is for the younger people.

Tién Trinh Hoan Thanh St Ménh cia Chiing Téi
9. Lam thé nao ching t6i cd thé cai thién tién trinh ctia minh dé hoan thanh st ménh cla
minh va hé tro tét hon nhu cu nha & clia quy vi?
“ f o (s Hoat
Vieo %M&m\m Hrunnp oy (4 i
L3 \.—) L]

v

This program is great for us.

10.Quy vi c¢6 dé& nghi nao khac dé cai thién chwong trinh va dich vu cla ching téi cho quy vi,
chil nha va céng ddng ctia chung ta khéng? A 9
90 o P thady, e Lu SRR
DO bro  Luglf Gl Oy e Guiiy
lawn o’{/\/u dorh Bl 2 l,}iﬂ\\z\

T PRy T N \

This is all depends on the City and the landlord.



THANH PHO SANTA ANA

THAM QUYEN NHA O SANTA ANA
20 Civic Center Plaza ® P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200

www.santa-ana.org

Chwong Trinh Hop Ban C6 Van Cw Tru
Ngay 12 thang 2, 2024

I.  Chao Dén va Gi&i Thiéu

Il.  Giai thich vé Muc Bich va Chirc Ning ctia Ban C6 Van Cw Tru (24 CFR 903.13)

lll. Giai thich vé Ké Hoach Hang Niam ciia Co’ Quan Tham Quyén Nha & (24 CFR 903.3)
IV. Giai Thich vé Cap Nhat Ké Hoach Hanh Chanh Chwong Trinh Phiéu Lwa Chon Nha

O va né Lién Quan dén Ké Hoach Hang Nim Nhw thé Nao

Dé Nghi ctia Ban C6 VAn Cw Trii vé cac Van Pé trong K& Hoach Hang Nim ciia Co Quan
Thadm Quyén Nha & Santa Ana: (24 CFR 903.7)

Nhu Cau Nha O va Sach Lwoc Giai Quyét Nhu Cau Nha O

1. Nhu céu nha & cla quy vila gi va héy cho biét ba nhu céu nha & hang dau cuta quy vi?

W‘/J/e/ Tty R)uc,ﬁd' a@w'ﬁ-eu E V

@Lizf_ﬁ%%‘;‘é&uw@ﬁ Hew nhe wi-? e -
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2. Quy vi c6 nhitng dé& nghi gi dé giai quyét hiéu qua hon nhu cau nha & ctia minh? doney Lqp,}
! - . 2w
g e 43 - ho tinpu + .
: -C,ct(/b\.?ﬁo\/f

LY

3. La nha cung cép dich vu hd tro nha & lén nhét trong cong déng clia chung ta, theo quy vi,

SAHA nén lam g| dé gidi quyét nhu cdu nha & trong cong ddng clia chlng ta?

Cung  Caw Mcpaﬁfwv&wc’jv%vfwwf/w
TL\M.-OU w?/va—‘: = ﬂ"(o\)tal-t 78 \Q?*V\AW\/Q st 4o 4ss5isH w [ ﬂAwAflu:.é

A wni k-




Tinh da diéu kién, lwa chon va chap nhan
4. Quy vi c6 nhitng dé nghi nao dé thay déi hay cai thién cac chinh sach vé& tinh dd didu kién,

lwa chon va chap nhan cia ching t6i, bao gém cac thi tuc phan quyén va danh sach cho?
7
”~ .\

kLCc‘p-& v Uyen = Mo [uq?u,l/

]

Xac Dinh Tién Thué Nha
5. Quy vi co dé nghi gi dé thay déi hay cai thién chinh s&ch xac dinh tién thué nha cla ching
t6i?
o, [ 7 4 9 2
\.Agi Vo tas MM.I‘F\J L& Toee RO /&,’ar QG/ :
?.)a.ge_ o LWOwme 4D \ULOL,LLZ (e asora ble @;UMMM(/

Piéu Hanh va Quan Ly
6. Quy vi co dé nghj gi dé thay ddi hay cai thién viéc Diéu Hanh va Quan Ly cla ching tai?
Xna dl whae A “‘—@«LL@ AT

7 g
é}\n{écofﬁ,,g-lc poswex nwo £ fp iuerfase rewmt

Gia Pinh Tw Lwc (Family Self-Sufficiency)
7. Quy vi c6 nhitng dé& nghi gi dé thay ddi hay cai thién Chwong Trinh Gia Dinh Ty Lwc cla

chung t6i?

M\J’T’\( o lﬁ- l‘.«l\w . lvn.\a-) LA {1\] L {/

!

8. Quy vi co nhitng dé nghi gi d& khuyén khich va thuc day thém nhiéu gia dinh duvoc hd tro

tham gia Chuwong Trinh Gia Binh Ty Lwc cua ching t6i?

: %zf?ﬂ"7MW



Tién Trinh Hoan Thanh S Ménh ctia Ching Toi
9. Lam thé nao ching t6i cd thé cai thién tién trinh clia minh d& hoan thanh st ménh cua

minh va hé trg t6t hon nhu cau nha & cha quy vi?

o~ o—
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iy 79 vy vm{%y( e L e | i 1.
e ohs P alie \

olechyiile |\ uxikex Lol pille o do buich o3t

WAE kecg U%—p, ywore d,\h{_‘g-lulﬂ/{/

10.Quy vi cd dé& nghi nao khac dé cai thién chwong trinh va dich vu ciia ching t6i cho quy vi,

chd nha va céng déng cla chiing ta khéng?

L # . 2 / ?
T.;Jv cm.«/N i S a”__g;_,;* 12 uu.;.a Ho upion Ao .
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Thamks 4o [rousine assstane , My gamiley Life is Glable .




THANH PHO SANTA ANA

THAM QUYEN NHA O SANTA ANA
20 Civic Center Plaza e P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200
www.santa-ana.org

Chwong Trinh Hop Ban Cé Van Cw Tru
Ngay 12 thang 2, 2024

I.  Chao Dén va Gi&i Thiéu

Il.  Giai thich vé Muc Dich va Chirc Niang ctia Ban Cé Van Cw Trd (24 CFR 903.13)

ll. Giai thich vé Ké Hoach Hang Nam ctia Co' Quan Tham Quyén Nha & (24 CFR 903.3)
IV. Giai Thich vé Cap Nhat Ké Hoach Hanh Chanh Chwong Trinh Phiéu Lwa Chon Nha

@' va né Lién Quan dén Ké Hoach Hang Nam Nhw thé Nao

Dé Nghi cia Ban Cé Vin Cw Tru vé cac Van Dé trong Ké Hoach Hang Nim ctia Co’ Quan
Tham Quyén Nha @ Santa Ana: (24 CFR 903.7)

Nhu Cau Nha O va Sach Lwoc Giai Quyét Nhu Cau Nha O

1. Nhu cau nha & ctia quy vi la gi va hay cho biét ba nhu ciu nha & hang dau cta quy vi?

Ning IDJAOVTM QOWI C/{/\rf \fm, (A]a!mow"t f\/L\a. 0
maiala r‘?fn. "f‘fé:m |/‘PV\+ n/{/OI‘HIUD{’) +~i Co Kl
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ove bedlvoormn  umit noax W\MM@L Walmat has o bactyard ! peuf ps1

o W@@uf\n co n‘ﬁu’ng nuhl gi f?‘@l’écr‘quyet hiéu qﬁ?ﬁ('n n%%ﬁhﬁ&&‘tﬁfm"i‘r#ﬁe“hq Lpfrox

81205

To: wvdw  co phow Lo rgmghdn.-:r_wm+m MOTD
\'erv\rwe5 un\'\’

3. La nha cung cép dich vu hd tror nha & I&n nhat trong céng ddng clia ching ta, theo quy vi,

SAHA nén lam gi dé gidi quyét nhu cau nha & trong cong ddng clia chiing ta?
¥ N
o ] 5 4 - ) \ 2
[0 mibu  co  Hadne tin Hem & CAHA ya efc...

T wWepn 't wiore ?h#wzmﬁmﬁaﬁﬂ:&&m ;




Tinh da diéu kién, Iwa chon va chap nhan
4. Quy vi co nhivng d& nghi nao dé thay ddi hay cai thién cac chinh sach vé tinh du diéu kién,

lwa chon va chap nhan cla chl’Jng toi, bao gdm céc thid tuc phan quy&n va danh sach cho?

Nin an r/uoL d,{mla o {Amvﬂo’l EML\ bwou. Qo .
’ . AN

Xac Dinh Tién Thué Nha
5. Quy vi co dé& nghi gi dé thay déi hay cai thién chinh sach x&c dinh tién thué nha cdia ching
t6i?
v nlnginbe m +7 fifu 1+ qub Samg wi
~— re 7
]hcg;i ﬂ@ :{:tg{; ka@m '{‘:E/VL C/L\() Mmo&ph 0. /-HJTH—QMJW

-.K#a\ A Oy O laacla h/ e -
LA A T 0 v\?) o & Fé
Piéu Hanh va Quan Ly

6. Quy vi co dé nghi gi dé thay ddi hay cai thién viéc Diéu Hanh va Quan Ly cla chung tdi?

C_,J/u;fma) Foi [en [f\ff l»dél: wmﬂgn, A 10_,0«(;.

U, \/\M?,\,’{ [/\[M__/jl Lo oav@"[' a hold 2y m? Case wio Lo

Gia Dinh Tw Lwc (Family Self-Sufficiency)
7. Quy vj co nhitng dé& nghij gi dé thay déi hay cai thién Chwong Trinh Gia Dinh Ty Luc cla

chung t6i? ,
~ 7 7 A .
Khong @y kien . no L p @7.47

8. Quy vi co nhitng dé nghj gi @& khuyén khich va thuc diy thém nhiéu gia dinh duoc hé tro

tham gia Chwong Trinh Gia Binh Ty Lirc clia ching t6i?



n / Ry "
Kh@yw/, ) Y d{{@t/} - Ko LMQ’)L&‘{/

Tién Trinh Hoan Thanh St Ménh caa Ching Téi
9. Lam thé nao ching téi c6 thé cai thién tién trinh cGa minh dé hoan thanh s ménh cla

minh va hé tre tét hon nhu ciu nha & cla quy vi?

F)e, I/\(‘/](/‘/l (‘!@x,\j nha Sva dfwﬂa soedn  wnlaa

ouxwi C/U +|en‘19|‘€»m ﬁ/u.ai U\,W “sep )l Mompmumo/a/
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10.Quy vi c6 dé nghi nao khac dé cai thién chwong trinh va dich vu cla chiing toi cho quy vi,

chi nha va cdng ddng clia chiing ta khéng?

2 - X e ¢ /\/ ~
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THANH PHO SANTA ANA

THAM QUYEN NHA O SANTA ANA
20 Civic Center Plaza e P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200

WWw.santa-ana.org

Chwong Trinh Hop Ban C6 Van Cw Tru
Ngay 12 thang 2, 2024

. Chao Pén va Gi&i Thiéu

Il.  Giai thich v& Muc Bich va Chirc Nang cta Ban C6 Vin Cw Tru (24 CFR 903.13)

ll. Giai thich vé Ké Hoach Hang Nam ctia Co’ Quan Tham Quyén Nha & (24 CFR 903.3)
IV. Giai Thich vé Cap Nhat Ké Hoach Hanh Chanh Chwong Trinh Phiéu Lwa Chon Nha

O va né Lién Quan dén Ké Hoach Hang Nam Nhw thé Nao

Dé Nghi ctia Ban C6 Van Cw Tri vé cac Van Dé trong Ké Hoach Hiang Nim ciia Co Quan
Tham Quyén Nha O Santa Ana: (24 CFR 903.7)

Nhu Cau Nha @ va Sach Lwoc Giai Quyét Nhu Ciu Nha &
1. Nhu c8u nha & cta quy vi la gi va hay cho biét ba nhu ciu nha & hang dau cta quy vi?

~ L@'t' )ﬂ«{o %dp - Nha c?;; 1(;\,7 ¢ LLU T}/’ﬂg(g:g l\_c_‘?
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2. Quy vi c6 nhirng dé nghi gi dé giai quyét hiéu qua hon nhu cau nha & clia minh?
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3. La nha cung cap dich vu ho trgg nha o I&n nhat trong cong dong cula chung ta, theo quy ViR oo
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Tinh dua diéu kién, lwa chon va chap nhan
4. Quy vi c6 nhitng dé& nghi nao dé thay déi hay cai thién cac chinh sach vé tinh du diéu kién,

Iia chon va chap nhan cla ching t6i, bao gém céc thi tuc phan quyén vé danh sach cho?
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5. Quy vi c6 dé nghij gi dé thay ddi hay cai thién chinh sach xac dinh tién thué nha cia chung
16i?
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6. Quy vi co dé nghi gi dé thay déi hay cai thién viéc Diéu Hanh va Quan Ly cla ching t6i?
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Gia Pinh Tw Lwc (Family Self-Sufficiency)
7. Quy vi c6 nhixtng d& nghi gi dé& thay ddi hay cai thién Chwong Trinh Gia Dinh Ty Luc cua
chung téi?
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8. Quy vi co nhirng dé& nghi gi dé& khuyén khich va thic day thém nhidu gia dinh dwoc hd tro
tham gia Chwong Trinh Gia Dinh Ty Lwc cla ching t6i?
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Tién Trinh Hoan Thanh St Ménh cta Chang Tai
9. Lam thé nao chlng t6i c6 thé cai thién tién trinh cla minh dé& hoan thanh s ménh cla

minh va hé tro tét hon nhu cau nha & cla quy vi?
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THAM QUYEN NHA O SANTA ANA
20 Civic Center Plaza e P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200
www,santa-ana.org

Chwong Trinh Hop Ban C6 Van Cw Tru

Ngay 12 thang 2, 2024

I.  Chao Pén va Giéi Thiéu
Il.  Giai thich vé Muc Dich va Chirc Ning ctia Ban C6 Van Cw Tru (24 CFR 903.13)

lll. Giai thich vé K& Hoach Hang Nam ctia Co’ Quan Thidm Quyén Nha & (24 CFR 903.3)
IV. Giai Thich vé Cap Nhat Ké Hoach Hanh Chanh Chwong Trinh Phiéu Lwa Chon Nha

@ va né Lién Quan dén Ké Hoach Hang Nim Nhw thé Nao

D& Nghi ctia Ban C6 VAn Cw Tru vé cac Vin Dé trong Ké Hoach Hang Nam ctia Co Quan
Tham Quyén Nha @ Santa Ana: (24 CFR 903.7)

Nhu Cau Nha O va Sach Lwoc Giai Quyét Nhu Ciu Nha &
1. Nhu cau nha & clia quy vi la gi va hay cho biét ba nhu cau nha & hang dau ctia quy vi?
‘ - 4 _. J o e
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2. Quy vi c6 nhitng dé nghi gi dé giai quyét hiéu qua hon nhu cdu nha & clia minh?
/
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3. La nha cung cép dich vu hd trg nha & Ién nhét trong cong ddng clia ching ta, theo quy vi,

SAHA nén lam gi dé giai quyét nhu cau nha & trong céng ddng ctia ching ta?
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Tinh da diéu kién, lwa chon va chip nhan

4. Quy vi c6 nhitng dé nghi nao dé thay déi hay cai thién cac chinh sach vé tinh da diéu kién,

Iwva chon va chép nhan cla ching t6i, bao gbm cac thi tuc phan quyén va danh sach cho?

‘ he acc—ei-ed.
Xac Pinh Tién Thué Nha

5. Quy vi co dé nghi gi dé thay dbi hay cai thién chinh séch x&c dinh tién thué nha clia ching
t6i?

e oaln

Piéu Hanh va Quan Ly
6. Quy vi co dé nghj gi dé thay ddi hay cai thién viéc Piéu Hanh va Quan Ly cla ching t6i?
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Gia Pinh Tw Lwc (Family Self-Sufficiency)
7. Quy vi c6 nhixng dé nghi gi dé thay ddi hay cai thién Chwong Trinh Gia Binh Tw Luc cua
chung t6i?
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8. Quy vi co nhitng dé nghi gi dé& khuyén khich va thic day thém nhiéu gia dinh dwoc hd tro

tham gia Chwong Trinh Gia Binh Tw Lwc cta ching téi?



Tién Trinh Hoan Thanh St Ménh ctia Chiing Téi
9. Lam thé nao chung téi cd thé cai thién tién trinh ctia minh d& hoan thanh st ménh cla
minh va hé tre tét hon nhu cau nha & cia quy vi? p
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10.Quy vi c6 @& nghi nao khac dé cai thién chwong trinh va dich vu cla chiing tdi cho quy vi,

chi nha va céng déng clia ching ta khéng?
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Santa Ana Housing Authority Annual Plan Survey - FY
2024-2025

The Housing Authority of the City of Santa Ana is preparing our Annual
Plan for FY 2024—2025 to submit to the U.S. Department of Housing
and Urban Development. We want your input and feedback to help us
develop our Annual Plan. Your response to this survey will assist us
with your recommendations regarding the development of the Annual
Plan on your behalf.

*1. What are your housing needs and what would you rank as your top three
housing needs? Consider factors such as location, size, amenities, affor
dability, accessibility, proximity to transportation, safety, community, en
vironmental considerations, and any specific features or accommodatio
ns important to your family.

https //www surveymonkey com/r/VCONPDD 1/10
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* 2. What recommendations do you have to more effectively support your h
ousing needs? Consider solutions such as exploring different housing o
ptions (e.g., renting, buying), needing additional financial assistance, co
nsidering relocation to areas with better schools or transportation, larg
er unit sizes, and any other ideas to more effectively support your housi
ng needs.

* 3. As the largest housing assistance provider in our community, what do y
ou think the Santa Ana Housing Authority should do to support the dive
rse housing needs in our community? Consider strategies such as expan
ding affordable housing initiatives through partnerships with developer
s and nonprofit organizations, increasing the availability of subsidized h
ousing units for low-income residents, implementing rent stabilization
measures to combat rising housing costs, prioritizing the development
of mixed-income housing developments to promote socioeconomic div
ersity, investing in permanent supportive housing programs for vulnera
ble populations such as people experiencing homelessness or individua
ls with disabilities, providing financial assistance and resources for first-
time homebuyers, implementing initiatives to combat housing discrimin
ation and promote fair housing practices, investing in community devel
opment projects to revitalize neighborhoods and improve housing quali
ty, and collaborating with local government agencies, stakeholders, and
community members to develop holistic and sustainable solutions tailo
red to the unique needs of Santa Ana residents.

0 of 10 answered
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* 4. What recommendations do you have to change or improve our Eligibilit
y, Selection and Admissions Policies, including Deconcentration and Wa
iting List Procedures?

Eligibility, Selection, and Admissions Policies, including Deconcentratio
n and Waiting List Procedures for a Housing Authority encompass the g
uidelines and procedures governing who qualifies for housing assistanc
e, how individuals are selected for available units, and how waiting lists
are managed.

Eligibility Criteria: These criteria outline the requirements individuals m
ust meet to qualify for housing assistance, based on factors such as inc
ome, household size and citizenship status.

Selection Process: This process involves determining which eligible indi
viduals are chosen to occupy available housing units. Factors influencin
g selection may include priority categories (e.g., homeless individuals, v
eterans, elderly) and any preferences outlined by the Housing Authorit

V.

Admissions Policies: These policies detail the procedures for admitting
eligible applicants into the Housing Choice Voucher Program, including
the completion of necessary paperwork, verification of eligibility docum
ents, and orientation process.

Deconcentration Policies: Deconcentration aims to distribute subsidize

d housing units more evenly throughout a community, avoiding the con

centration of low-income households in specific neighborhoods. Policie

s may include strategies to encourage the development of affordable ho
using in various areas and promote integration and diversity.

Waiting List Procedures: The waiting list outlines the order in which elig
ible applicants are placed to receive housing assistance. Policies dictat
e how individuals are added to the list, how preferences and priorities a
re applied, and how the list is managed over time, including updates an
d purges to maintain accuracy and fairness.

Overall, these policies and procedures ensure transparency, fairness, an
d efficiency in the allocation of housing assistance while promoting dive
rsity, integration, and equitable access to affordable housing options wi
thin the community.

0 of 10 answered
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* 5. What recommendations do you have to change or improve our Rent Det
ermination Policies?

Rent Determination Policies for the Housing Choice Voucher (HCV) pro
gram refer to the guidelines and procedures used to calculate the amou
nt of rent that a participant in the program is responsible for paying. Ke
y aspects of Rent Determination Policies in the HCV program include:

Fair Market Rent (FMR): The U.S. Department of Housing and Urban De

velopment (HUD) establishes Fair Market Rents for different areas base
d on rental market conditions. These FMRs serve as the maximum amo

unt of rent that can be subsidized under the program for various unit siz
es in a particular area.

Payment Standard: Payment standards in the HCV program represent t
he maximum amount of subsidy that the Housing Authority will provide
toward the rent and utilities for a participant in the program.

Rent Reasonableness: Housing Authorities must ensure that the rent ch
arged for a unit leased with an HCV is reasonable compared to similar u
nassisted units in the area. This determination helps prevent excessive

rents and ensures that the program's funds are used effectively.

Utility Allowance: Participants may receive an additional subsidy to cov
er the cost of utilities not included in the rent. The amount of this allow
ance is based on the average utility costs for the unit size and type in th
e area.

Income Verification: these policies involve verifying the participant's inc
ome to accurately calculate their portion of the rent and subsidy.

Overall, Rent Determination Policies for the HCV program aim to ensure
that participants pay an affordable portion of their income towards hou
sing costs while maintaining the program's fiscal responsibility and pro
moting access to safe and decent housing in the private rental market.

0 of 10 answered
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* 6. What recommendations do you have to change or improve our Operatio

ns and Management? Ideas may include but are not limited to:

Streamlined Processes: Implement streamlined application and recertifi
cation processes to reduce administrative burdens for both program pa
rticipants and staff. Utilize technology solutions, such as online portals,
to facilitate easier access to information and submissions.

Enhanced Communication: Improve communication channels between

program administrators, landlords, and participants to ensure timely di

ssemination of information, address concerns, and provide support as n
eeded. Regular updates on program changes, resources, and opportunit
ies can help foster transparency and trust.

Landlord Engagement and Recruitment: Develop strategies to increase

landlord participation in the program, such as offering incentives, provi

ding training on program requirements and benefits, and establishing cl
ear lines of communication for landlord inquiries and concerns. Buildin

g strong relationships with landlords can expand housing options for pa
rticipants and promote program sustainability.

Quality Assurance and Inspections: Enhance quality assurance measure
s by conducting regular inspections of rental units to ensure complianc
e with housing quality standards. Implement efficient scheduling and re
porting systems to monitor inspection results and address any issues p
romptly, maintaining the safety and habitability of housing units.

Case Management and Support Services: Offer comprehensive case ma
nagement and support services to assist participants in achieving indep
endence and self-sufficiency. Provide access to resources such as job tr
aining, education, childcare, healthcare, and financial literacy programs
to address the underlying needs of program participants.

Community Partnerships and Collaboration: Foster partnerships with o
cal organizations and community stakeholders to leverage resources, ¢
oordinate services, and address systemic barriers to affordable housin

g.

0 of 10 answered
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* 7. What recommendations do you have to change or improve our Family S
elf-Sufficiency Program? Ideas may include but are not limited to:

Tailored Goal Setting: Customize goal-setting sessions for participants b
ased on individual needs, strengths, and aspirations. Provide personaliz
ed support and resources to help participants develop and achieve their
self-sufficiency goals, such as education and job training programs, fina
ncial literacy workshops, and career counseling services.

Expanded Service Offerings: Expand the range of supportive services av
ailable to FSS participants by partnering with local organizations, emplo
yers, educational institutions, and service providers. Offer access to chil
dcare assistance, transportation vouchers, healthcare services, mental
health counseling, and substance abuse treatment programs to address
barriers to self-sufficiency.

Enhanced Case Management: Implement a comprehensive case manag
ement approach that includes regular assessments, progress monitorin
g, and referrals to community resources. Assign dedicated case manage
rs to provide ongoing support, guidance, and advocacy for participants

as they work toward achieving their goals.

Financial Incentives and Savings Programs: Offer financial incentives, su
ch as escrow accounts, to reward participants for reaching milestones a
nd achieving self-sufficiency objectives. Establish savings programs to h
elp participants build assets and financial stability over time, including
homeownership assistance programs and matched savings accounts for
education or entrepreneurship.

Job Training and Employment Opportunities: Develop partnerships with
local employers to create job training and employment placement progr
ams tailored to the needs of FSS participants. Provide access to vocatio
nal training, apprenticeship programs, job fairs, and job readiness works
hops to enhance participants’ skills and employment prospects.

Education and Career Advancement Support: Offer educational support
services, including tutoring, GED preparation, English language classes,
and post-secondary education assistance, to help participants further t
heir education and career advancement opportunities. Facilitate access
to scholarships, grants, and tuition assistance programs to support part
icipants' educational goals.

0 of 10 answered
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y and peer support among FSS participants through group activities, wo
rkshops, and peer mentoring programs. Encourage participants to share
experiences, resources, and strategies for success, creating a supportiv
e network that enhances motivation and accountability.

* 8. What recommendations do you have to encourage and motivate more a
ssisted-families to join our Family Self-Sufficiency Program?

* 9. How can we improve our progress to fulfill our mission and better supp
ort your housing needs?

*10. Do you have any other recommendations to improve our program and
services for you, our landlords, and our community?

Done

Powered by

o0 SurveyMonkey*

See how easy it is to create surveys and forms..

0 of 10 answered
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Santa Ana Housing Authority Annual Plan Survey FY 2024 2025 =X

SUMMARY -5 DESIGNSURVEY -> PREVIEW & SCORE -> CONNECTAPPS -> COLLECT RESPONSES - ANALYZE RESULTS -> PRESENT RESULTS
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Santa Ana Housing Authority Annual Plan Survey FY 2024 2025

QUESTION SUMMARIES INSIGHTS AND DATA TRENDS INDIVIDUAL R

RESPONDENTS: 19 of 19 ADL
Page1

Q1

What are your housing needs and what would you rank as
housing needs? Consider factors such as location, size, a
affordability, accessibility, proximity to transportation, sa
environmental considerations, and any specific features ¢
important to your family.

Answered: 19  Skipped: 0

RESPONSES (19) & WORD CLOUD & TAGS (0)

. Introducing Sentiment Analysis
e e Detect the feeling and sentiment behind written responses.

Watch a demo

Q_ search Responses

Showing 19 responses

Affordability, Safety, Ability to receive help when Domestic Violence Survivor!

2/28/2024 11:38 PM View res

affordability,transportation,safety
2/27/2024 01:54 PM View re¢
Size is a very big deal as some may be single Mother with a teenager or a caregiver with a disable

bedroom. Having the Mother or caregiver/ child or disable person sleep on the couch. Very unsaf
bedroom vouchers should be ok for 2 people. Just my opinion.

2/12/2024 06:04 PM View re¢

Affordable, safety, location

2/12/2024 05:49 PM View res

Q2

What recommendations do you have to more effectively ¢
housing needs? Consider solutions such as exploring dift
options (e.g., renting, buying), needing additional financiz
considering relocation to areas with better schools or tra
unit sizes, and any other ideas to more effectively suppor
needs.

Answered: 19  Skipped: O

RESPONSES (19) & WORD CLOUD & TAGS (0)
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Introducing Sentiment Analysis
e 6 Detect the feeling and sentiment behind written responses

Watch a demo

Q_ Search Responses

Showing 19 responses

Rent increases by Apt complex to non hud residents incentivises ownere to stop accepting lower
Orange County

2/28/2024 N:38 PM View res

adding reasonability and accountability for other household member s

2/27/2024 01:54 PM View res

It would be very great to have more apartment complexes in Orange County allowing a certain ar
Housing vouchers. But I'm not quite sure how that works with property managers.

2/12/2024 06:04 PM View res

Relocation to better schools

2/12/2024 05:49 PM View res

Q3

As the largest housing assistance provider in our commu
think the Santa Ana Housing Authority should do to supg
housing needs in our community? Consider strategies sut
affordable housing initiatives through partnerships with ¢
nonprofit organizations, increasing the availability of sub
for low-income residents, implementing rent stabilizatior
combat rising housing costs, prioritizing the developmen
housing developments to promote socioeconomic divers
permanent supportive housing programs for vulnerable
people experiencing homelessness or individuals with dis
financial assistance and resources for first-time homebuy
initiatives to combat housing discrimination and promote
practices, investing in community development projects

neighborhoods and improve housing quality, and collabo
government agencies, stakeholders, and community men
holistic and sustainable solutions tailored to the unique r
residents.

Answered:19  Skipped: 0

RESPONSES (19) & WORD CLOUD & TAGS (0)

Introducing Sentiment Analysis .
e e Detect the feeling and sentiment behind written resj S.

Watch a demo
https //www surveymonkey com/analyze/AtTITEWRNc 2FsVtRICMLJcRZqBGnbxaEBFThgISY9u 2F84 3D 3/9
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Q  search Responses

Showing 19 responses

More sensitive to disabled and LGBT community when unfair treatment occurs by Property Mana
providers

2/28/2024 11:38 PM View res

A program similar to VAWA for victims with disabilites

2/27/2024 01:54 PM View res

Rent goes up substantially each year especially when the landlords/ property managers/ owners
| feel they take advantage of that and are different with the other tenants that don’t have housin;

not right.

2/12/2024 06:04 PM View res
Homelessness

2/12/2024 05:49 PM View res

Q4

What recommendations do you have to change or improyv
Selection and Admissions Policies, including Deconcentr:
List Procedures? Eligibility, Selection, and Admissions Pc
Deconcentration and Waiting List Procedures for a Housi
encompass the guidelines and procedures governing whc
housing assistance, how individuals are selected for avail
waiting lists are managed.Eligibility Criteria: These criteri
requirements individuals must meet to qualify for housin
on factors such as income, household size and citizenshij
Process: This process involves determining which eligible
chosen to occupy available housing units. Factors influen
include priority categories (e.g., homeless individuals, vet
any preferences outlined by the Housing Authority. Admis
These policies detail the procedures for admitting eligible
Housing Choice Voucher Program, including the completi
paperwork, verification of eligibility documents, and orier
process.Deconcentration Policies: Deconcentration aims
subsidized housing units more evenly throughout a comn
concentration of low-income households in specific neiglt
may include strategies to encourage the development of
in various areas and promote integration and diversity.We
Procedures: The waiting list outlines the order in which e
placed to receive housing assistance. Policies dictate hov
added to the list, how preferences and priorities are appli
is managed over time, including updates and purges to r
and fairness.Overall, these policies and procedures ensur
fairness, and efficiency in the allocation of housing assist
promoting diversity, integration, and equitable access to

options within the community. ~

Answered: 19  Skipped: 0
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RESPONSES (19) & WORD CLOUD & TAGS (0)

Introducing Sentiment Analysis
e G Detect the feeling and sentiment behind written responses

Watch a demo

Q, Search Responses

Showing 19 responses

No opinion re: waiting lists

2/28/2024 1:38 PM View res

continuing to support for programs to develop for dependents

2/27/2024 01:54 PM View re¢

The random lottery should be less than 4 years. By that time the child

2/12/2024 06:04 PM View res

Continue promoting homelessness

2/12/2024 05:49 PM View res

| don’t have any knowledge of how this can be done.

Q5

What recommendations do you have to change or improyv
Determination Policies? Rent Determination Policies for
Voucher (HCV) program refer to the guidelines and proce
calculate the amount of rent that a participant in the pro
for paying. Key aspects of Rent Determination Policies in
include:Fair Market Rent (FMR): The U.S. Department of |
Development (HUD) establishes Fair Market Rents for dif
on rental market conditions. These FMRs serve as the me
rent that can be subsidized under the program for variou
particular area.Payment Standard: Payment standards in
represent the maximum amount of subsidy that the Hous
provide toward the rent and utilities for a participant in tl
Reasonableness: Housing Authorities must ensure that tl
unit leased with an HCV is reasonable compared to similz
the area. This determination helps prevent excessive ren
the program's funds are used effectively.Utility Allowance
receive an additional subsidy to cover the cost of utilities
rent. The amount of this allowance is based on the averay
the unit size and type in the area.Income Verification: the
verifying the participant's income to accurately calculate
rent and subsidy.Overall, Rent Determination Policies for
aim to ensure that participants pay an affordable _ -tion
towards housing costs while maintaining the prog.w.n's fi
and promoting access to safe and decent housing in the |

https //www surveymonkey com/analyze/AtTITEWRNc 2FsVtRICMLJcRZqBGnbxaEBFThgISY9u 2F84 3D 5/9
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market.

Answered:19  Skipped: 0

RESPONSES (19) & WORD CLOUD & TAGS (0)

Introducing Sentiment Analysis
e 6 Detect the feeling and sentiment behind written responses.

Watch a demo

Q search Responses

Showing 19 responses

Follow rent websites to establish what rental amounts owners are receiving from non HUD renter
monthy allowances to property owners

2/28/2024 N:38 PM View res

pricing should not be limited for bedroom size

2/27/2024 01:54 PM View res

N/A

2/12/2024 06:04 PM View re¢

Rent is reasonable

2/12/2024 05:49 PM View res

Q6

What recommendations do you have to change or improy
and Management? Ideas may include but are not limited
Processes: Implement streamlined application and receri
to reduce administrative burdens for both program partic
Utilize technology solutions, such as online portals, to fac
to information and submissions.Enhanced Communicatic
communication channels between program administrato
participants to ensure timely dissemination of informatio
and provide support as needed. Regular updates on prog
resources, and opportunities can help foster transparenc
Engagement and Recruitment: Develop strategies to incr
participation in the program, such as offering incentives,
program requirements and benefits, and establishing cle:
communication for landlord inquiries and concerns. Builc
relationships with landlords can expand housing options
promote program sustainability.Quality Assurance and In
quality assurance measures by conducting regular inspec
to ensure compliance with housing quality standards. Im|
scheduling and reporting systems to monitor inspection |
any issues promptly, maintaining the safety and I ~ tabil
units.Case Management and Support Services: Offer com
management and siinnort services to assist narticinants
https //www surveymonkey com/analyze/AtTITEWRNc 2FsVtRICMLJcRZqBGnbxaEBFThgISY9u 2F84 3D 6/9
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independence and self-sufficiency. Provide access to resc
training, education, childcare, healthcare, and financial li
address the underlying needs of program participants.Co
Partnerships and Collaboration: Foster partnerships with
and community stakeholders to leverage resources, coor
address systemic barriers to affordable housing.

Answered: 19  Skipped: O

RESPONSES (19) & WORD CLOUD & TAGS (0)

Introducing Sentiment Analysis

e e Detect the feeling and sentiment behind written responses.

Watch a demo

Q Search Responses

Showing 19 responses

Since Covid it been more and nore difficult to reach case managers which is not their fault. Mayb
customer service people thagt could monitor phones and in person meetings with HUD staff

2/28/2024 11:38 PM View res

rent determination process is very messy and rent is not always timely

2/27/2024 01:54 PM View res

| wish that it wasn’t such a high turnover rate, I've had over 6 workers in less than 4 years. It’s ve
new case worker, especially when I’'m doing my part it actually gives me anxiety sometimes think
the correct person. Please try to figure out how to keep a case worker on for longer than 6 montk
transfer all info to the next case worker so it doesn’t look like we weren’t in compliance.

2/12/2024 06:04 PM View res

Better Quality service

Q7

What recommendations do you have to change or improy
Sufficiency Program? Ideas may include but are not limit
Setting: Customize goal-setting sessions for participants
needs, strengths, and aspirations. Provide personalized s
resources to help participants develop and achieve their
goals, such as education and job training programs, finan
workshops, and career counseling services.Expanded Ser
Expand the range of supportive services available to FSS
partnering with local organizations, employers, educatior
service providers. Offer access to childcare assistance, tr.
vouchers, healthcare services, mental health counseling,
abuse treatment programs to address barriers to self-suf
Case Management: Implement a comprehensive case ma
that includes regular assessments, progress mon” _ ing, .
community resources. Assign dedicated case mawagers t
support, guidance, and advocacy for participants as they

https //www surveymonkey com/analyze/AtTITEWRNc 2FsVtRICMLJcRZqBGnbxaEBFThgISY9u 2F84 3D 719
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achieving their goals.Financial Incentives and Savings Pr¢
financial incentives, such as escrow accounts, to reward |
reaching milestones and achieving self-sufficiency object
savings programs to help participants build assets and fii
time, including homeownership assistance programs and
accounts for education or entrepreneurship.Job Training
Opportunities: Develop partnerships with local employer
training and employment placement programs tailored tc
participants. Provide access to vocational training, appre
job fairs, and job readiness workshops to enhance partici
employment prospects.Education and Career Advancem:
educational support services, including tutoring, GED pre
language classes, and post-secondary education assistar
participants further their education and career advancen
Facilitate access to scholarships, grants, and tuition assis
support participants' educational goals.Community Enga
Support: Foster a sense of community and peer support :
participants through group activities, workshops, and pet
programs. Encourage participants to share experiences, r
strategies for success, creating a supportive network tha
motivation and accountability.

Answered: 19  Skipped: O

RESPONSES (19) & WORD CLOUD & TAGS (0)

Introducing Sentiment Analysis
e e Detect the feeling and sentiment behind written responses

Watch a demo

Q, Search Responses

Showing 19 responses

People unable to work could use programs like finding resources or othe disabled adults on prog
specifically for disabled of LGBT groups of recipeints

2/28/2024 11:38 PM View res
nfa
2/27/2024 01:54 PM View res

Meetings and goals and resources are huge. | would like more closer to my community as well.

2/12/2024 06:04 PM View res

FSS is the program in the state

2/12/2024 05:49 PM View res

Q8

A

What recommendations do you have to encourage and
aqaicted-familiec tn inin ninir Familv Self-Quifficienrv Proor
https //www surveymonkey com/analyze/AtTITEWRNc 2FsVtRICMLJcRZqBGnbxaEBFThgISY9u 2F84 3D 8/9
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Answered:19  Skipped: 0

RESPONSES (19) & WORD CLOUD @ TAGS (0)

Introducing Sentiment Analysis

e e ( “ “ Detect the feeling and sentiment behind written responses.

Watch a demo

Q, Search Responses

Showing 19 responses

Incentivize, reward, monitor, provide monthy meetings

2/28/2024 11:38 PM View res
nfa
2/27/2024 01:54 PM View res

More one on one meetings, via phone call/ FaceTime or in person whichever works for the persor

2/12/2024 06:04 PM View res

This program is a gain for you, what are you doing better?

2/12/2024 05:49 PM View res

| don’t have the proper knowledge to offer advice.
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