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Welcome and 
Introductions
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welcome and introductions

1. How long have you lived in your neighborhood?

2. What is one thing you like about your neighborhood today?
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guide for collaborative spaces

1. Be here & be present. Your knowledge is important.

2. Honor perspectives.

3. Share the space respectfully.

4. Trust (Bring big ideas! Nothing is too silly or too grand.)

5. Be open to learning from others. All points of view are valuable 
as we teach and learn from each other.

6. Take care of yourself, and others.
Take breaks and “breathers” when you need them. Encourage others to 
take care of themselves.

7. Have fun!
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What is the Community 
Planning Collaborative?
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a new way of engaging community
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why we’re here today

The intention of the Community Planning Collaborative is to:

• Raise awareness about the Zoning Code Update

• Discuss tools needed to best reach additional stakeholders

• Grow interest and support for a modern, easy to use code that promotes 

values from the General Plan

• Invite collaborative members to engage the community in the July 

workshops
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why we’re here today

Develop a code that promotes:

1. Protecting existing, established neighborhoods

2. Streamlined processes

3. Support for small and clean businesses

4. Mixed-use and housing

5. Environmental justice

6. Public health

7. Preservation
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agenda

• Welcome and Check-In

• Objectives

• Part 1: Grounding and Background

• Part 2: Group Imagineering

• Part 3: Outreach Strategy Design

• Social Hour (Dinner Together)

• Closing
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Part 1: Grounding and 
Background
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community mental mapping

• Imagine your community (however you define it)

• Using paper at your table, draw a map of your community

• Think of key places, landmarks, characteristics or other features 
that are significant to you
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overview of Zoning Code Update process
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community workshops

Tentative Dates:

• Tuesday, July 9 from 5:00 – 7:00 PM

• Wednesday, July 10 from 5:00 – 7:00 PM

• Wednesday, July 17 from 5:00 – 7:00 PM

• Thursday, July 18 from 10:00 AM – 12:00 PM

• Saturday, July 20 from 10:00 AM – 1:00 PM
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why we zone

• Achieve the community vision for 

physical development, as expressed in 

the General Plan

• Establish expectations and set rules for 

how land is used and developed

• Guard against land use conflicts

• Lay out fair and transparent processes 
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what the zoning code regulates

• How you can use your property 

(for example: residential, 

commercial, industrial)

• What development standards 
apply (for example: building 

height, number of parking spaces, 

setbacks)

• What types of permits are 

required (for example: 

development project review, 

conditional use permit)
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how zoning shapes development

Project Information Site Plan Parking Plan

Elevations Cross Sections Materials
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limitations of zoning

• Cannot regulate density 

or intensity

• Cannot alter General 

Plan land use 

designations

• Cannot address street 

improvements

• Cannot regulate 

specific “brands” of 

businesses
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regulating land use

Long-Term

Short-Term

More General

More Detailed

SANTA ANA 
GENERAL PLAN

Subdivision Maps
Conditional Use Permits

Variances

(Discretionary/Quasi-Adjudicatory)

Building Permits
Grading Permits
(Ministerial)

Zoning Code
Specific Plans

(Discretionary/Legislative)
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Thoughts or questions?

q&a
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“the golden city” vision

Santa Ana is a city that promotes the health and 

wellness of all residents, with a civic culture that 

actively embraces the power of diversity. Our city 

invests in resources that create economic 

opportunities for the next generation, and it is a 

community that celebrates our past while 

working together to create a sustainable future. 
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“the golden city”

Core 

Values
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the land use plan
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translation to zoning districts

Create a one-to-one 

correspondence with 

zoning districts

A1 - General agricultural

RE - Residential-estate

R1 - Single-family residence

R2 - Limited multiple-family residence (revise)

R3 - Medium-density multiple-family residence (revise)

R4 - Suburban apartment

New – Corridor residential

New - Institutional

O - Open space

P – Professional (revise and expand)

GC - Government center

C1 - Community commercial

UN-2 - Urban Neighborhood 2 (revise)

UN-1 - Urban Neighborhood 1 (revise)

New – Additional Urban Neighborhood

C1-MD - Community commercial/Museum District

C2 - General commercial

C4- Planned shopping center (revise)

C5 - Arterial commercial

CR- Commercial residential

M1 - Light industrial

M2 - Heavy industrial (revise)

New – Industrial flex

New – One Broadway Plaza

New – District center

C-SM - South Main Street commercial district

TV - Transit Village

DT - Downtown

UC - Urban Center

CDR - Corridor

SP - Specific plan

SD - Specific development

MO - Military operations

OZ - Overlay zone
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• Modernize the Zoning Code 
to reflect current day uses, 
standards, and processes

• Make the Code easier to use: 
incorporate graphics, tables, 
and simple language

• Create greater transparency 
and predictability

additional reasons for updating the code

• Simplify and streamline 
application review processes

• Remove internal 
inconsistencies

• Reduce potential for adverse 
land use  impacts

• Incorporate new State laws
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five focus areas

1. South Main Street

2. Grand Avenue/17th Street

3. West Santa Ana Boulevard

4. 55 Freeway/Dyer Road

5. South Bristol Street
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q&a

Thoughts or questions?
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Share a story about a 
place in your community that you 

like or a place that you imagined in a

different way.

reflections



28 Santa Ana Zoning Code Update June 13, 2024

Part 2: Group 
Imagineering
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MainPlace
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MainPlace
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MainPlace
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breakout groups

Using a combination of tissue 

paper, markers, and pencils, each 

group will explore design concepts 

for the neighborhood on your 

table map.
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breakout groups

• Describe the features that stand 
out to you on the map?

• What is missing or needed 
here?

• What opportunities do you see?

• Are there features, buildings, or 
other elements on the map that 
you can imagine being used 
differently?



34 Santa Ana Zoning Code Update June 13, 2024

What did you learn about your community and zoning as part of 
this breakout group?

report back
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follow up: community mental mapping

• Imagine your community

• Using paper at your table, draw a map of your community based 
on what you explored and understand of zoning

• Think of key places, landmarks, characteristics or other features 
that are significant to you
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Break 
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Part 3: Outreach 
Strategy Design
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about your role

As a Community Leader, we hope that you can spend time with people 

in your network and others in your community to:

• Grow awareness of the Zoning Code Update at a grassroots level

• Provide general information about the Zoning Code Update 

process and why it matters

• Encourage interest and participation in upcoming Public 
Workshops in July 2024
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guidebook preview
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toolkit materials
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toolkit materials (mini-slide deck)

2

1

1 3

4 5
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breakout groups

Introduce yourselves and your favorite thing about Santa Ana

1) Who will you engage? Who is your community or network?

2) Why is it important for them to know about zoning?

3) What are key messages you want to communicate?

4) How will you do this? What tools will you need?

5) How will you outreach to people who are not typically heard 

from?

6) What are your next steps? (What now?) – growth – who’s next?
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wrap-up

What is one action you will take in the next week to 
implement your strategy and encourage participation at 

the July workshops?
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Closing
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contact us

Siri Champion, Senior Planner

(714) 667-2751| SChampion@santa-ana.org
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final thoughts

Share a word or phrase about what you would like in the 
future for a collaborative process like this.
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Part 4: Social Hour
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Thank You!


