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guide for collaborative spaces
• Be here & be present. Your knowledge is important. 

• Honor perspectives. 

• Share the space respectfully.

• Trust (nothing too silly or too grand).

• Be open to learning from others. All points of view are valuable as we teach and learn 

from each other.

• Take care of yourself, and others. (Take breaks and “breathers” when you need them)

• Have fun!



Welcome and Opening Remarks

City Manager, Alvaro Nuñez



Welcome and Opening Remarks

Senior Planner, Siri Champion



• Modernize the Zoning Code to 
reflect current-day uses, 
standards, and processes

• Make the Zoning Code easier 
to use by incorporating 
graphics and tables and using 
simple language

• Create greater transparency 
and predictability

• Simplify and streamline 
application review processes

• Remove internal 
inconsistencies

• Reduce potential for adverse 
land use impacts

• Incorporate new State laws

reasons for updating the zoning code



engagement timeline



What are the Business Community 
Workshops?



a meaningful way of engaging community

CITY OF SANTA ANA
PLANNING AND 

BUILDING AGENCY



purpose of today’s workshop

• Create an open and transparent process

• Inform business community members and experts about the Zoning 

Code Update and the update process

• Take in input from businesses on what is needed to strengthen and 

support the business community and understand challenges



agenda

• Welcome and Opening Remarks

• Introductory Presentation

• Small Group Discussions 

• Closing

• Networking



Introduction to the Santa Ana Zoning 
Code Update



"the golden city" vision



• Achieve the community vision for 

physical development, as expressed in 

the General Plan

• Establish expectations and set rules 

for how land is used and developed

• Guard against land use conflicts

• Lay out fair and transparent 

processes 

why we zone



• How you can use your property (for 
example: residential, commercial, 
industrial)

• What development standards 
apply (for example: building height, 
number of parking spaces, 
setbacks)

• What types of permits are required 
(for example: development project 
review, conditional use permit)

• Operational standards (for 
example: hours of operations, 
noise)

what the zoning code regulates



Project
Information
Zoning districts 
allow for permitted 
and conditionally 
permitted uses and 
determine the types 
of permits required.

Site Plan
Development standards require 
certain lot sizes and lot 
coverage, numbers of parking 
spaces, and landscaping.

Elevations
Development 
standards set 
maximum height and 
location of signs. 
Design standards 
require certain 
materials, colors, 
articulation, and 
architectural features.

Floor Plan
Development standards 
establish use percentages for 
mixed use buildings for primary 
and secondary uses.

how zoning shapes development



• The type, number, and location of signage

• Additional permits may be required such as 

for special events, alcohol, after-hours

• Operational standards may affect hours of 

operations, emissions, noise

how zoning affects businesses



the land use plan



the land use plan



translation to zoning districts

Largely create a 
one-to-one 

correspondence with 
zoning districts

A1 - General agricultural
RE - Residential-estate
R1 - Single-family residence
R2 - Limited multiple-family residence
R3 - Medium-density multiple-family residence 
R4 - Suburban apartment
New – Corridor residential
New - Institutional
O - Open space
P – Professional (revise and expand)
GC - Government center
C1 - Community commercial
C1-MD - Community commercial/Museum District
C2 - General commercial (new name and revise)
C4- Planned shopping center (new name and revise)
C5 - Arterial commercial (new name and revise)
CR- Commercial residential
M1 - Light industrial (revise)
M2 - Heavy industrial (revise)
New – Industrial flex
New - Urban Neighborhood 
New – One Broadway Plaza
New – District Center
C-SM - South Main Street commercial district
TV - Transit Village
DT - Downtown
UC - Urban Center
CDR - Corridor
SP - Specific plan
SD - Specific development
MO - Military operations
OZ - Overlay zones



proposed modified zoning districts



proposed modified zoning districts



proposed new zoning districts



proposed new zoning districts



proposed new zoning districts



Q&A



Small Group Discussions



instructions

• At your table, we invite you to participate in small group 

conversations about your experiences, insights, and ideas 

related to the Zoning Code

• Facilitators will share instructions and questions

• Discussion groups are organized by general categories of 

business

• Your voice matters and we encourage you to share



Closing



engagement timeline



contact us
• Siri Champion, Senior Planner

(714) 667-2751| SChampion@santa-ana.org



Networking
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