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Our purpose is to provide quality service to enhance
the safety, livability and prosperity of our community.
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Business-type activities.  Business-type activities increased the City of Santa Ana’s net assets by $4,323, 
accounting for 16.29 percent of the total growth in the government's net assets.  Key elements of this increase are 
as follows: 
 
• Charges for services for business-type activities increased by $8,275 (10.85 percent) as compared to the prior 

fiscal year.  The Water Enterprise accounted for $1,444, Parking Funds accounted for an increase of $13. The 
nonmajor enterprise funds accounted for the increase of $6,818. 

 
• Investment earnings decreased by ($208) (-44.92 percent) for business-type activities because of overall 

decrease in the size of the investment portfolio due to the increase in capital improvement expenses and the 
decrease in the average yield on investments. 

 
• Total expenses for business-type activities increased by $8,013 (11.06 percent) as compared to the prior fiscal    

year. The increases were primarily due to the increased costs of providing the services in 2009-2010. 
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Financial Analysis of the Government's Funds 

 
As noted earlier, the City of Santa Ana uses fund accounting to ensure a demonstrated compliance with 

finance-related legal requirements. 
 
Governmental funds.  The focus of the City of Santa Ana’s governmental funds is to provide information on 
near-term inflows, outflows, and balances of spendable resources.  Such information is useful in assessing the 
City of Santa Ana’s financing requirements.  In particular, unrestricted fund balance may serve as a useful 
measure of a government’s net resources available for spending at the end of the fiscal year. 
 
As of the end of the current fiscal year, the City of Santa Ana’s governmental funds reported combined ending 
fund balances of $202,439.  The negative ($66,379) constitutes unassigned fund balance. The remainder of fund 
balance is allocated: 1) to the City’s future needs for $9,340; 2) to the nonexpendable items for $12,354; and 3) to 
the restricted for specific spending for $247,124. 
 
The General Fund is the chief operating fund of the City of Santa Ana.  At the end of the current fiscal year, the 
fund balance of the general fund was $8,471 as compared to $16,336 in fiscal year 08-09. The 48.14 percent 
reduction is primarily due to the overall downturn in the economy. Santa Ana‘s major revenue sources for the 
general fund have continued to experience significant declines. In fiscal year 09-10, property taxes decreased 
8.7% and sales taxes decreased 13.11% when compared to fiscal year 08-09. The City responded to the financial 
challenges by implementing cost reduction strategies which included departmental consolidations/reorganizations, 
maintaining vacancies, reductions in force and achieving concessions by renegotiating bargaining group 
agreements. Total General Fund actual expenditures decreased 8.37% in fiscal year 09-10. Unfortunately, the 
declines in revenue were far greater than originally anticipated. 
 
As a measure of the general fund's liquidity, it may be useful to compare both unassigned fund balance and total 
fund balance to total fund expenditures.  Unassigned fund balance in the General Fund was $2,962 represents 1.39 
percent of total general fund expenditures, while total fund balance represents 3.98 percent of that same amount. 
The City has been implementing a strategic financial plan to address impacts of the current economic situation on 
its budget. 
 
The Special Revenue Grants’ fund balance is $4,563 in fiscal year 09-10 as compared to the fund balance of 
$4,875 in fiscal year 08-09. The 6.4% decrease is due to the rapid spending grants received to meet the allowable 
grant period. 
 
The Special Revenue Housing Authority’s fund balance is $3,698 in fiscal year 09-10 as compared to the fund 
balance of $5,107 in fiscal year 08-09.  The 27.6 percent decrease is due to the aggressive plan to provide rental 
subsidy to very low-income residents. 
 
The Special Revenue Gas Tax Fund had a net decrease of $16,762 in the current fiscal year. The decrease is 
primarily due to the spending on the proceeds received from the issuance of the Gas Tax Revenue Certificates of 
Participation for the 2007 Local Street Improvement Project. 
 
The Capital Projects Community Redevelopment Agency fund had a decrease of $1,814 in the current year. The 
decrease is due primarily to greater increased pass-through payments to the State of California Supplemental 
Education Revenue Augmentation Fund (SERAF). 
 
The Capital Projects Street Construction Fund ended with a fund balance of $23,646 in fiscal year 09-10 as 
compared to the fund balance of $23,344 in fiscal year 08-09. The increase was primarily due to the advance 
received from OCTA for Bristol Street Widening Project. 
































































































































































































































































































































































