
EARLYDIRECTION March16, 2021- CityCouncil Meeting CITYBUDGET22 - FORFY21



TOPICS2Andrecommendations NextSteps• contractuallyrequiredspending 22budgetinfo, includingexpectedrevenueincreasesand - FY21Early •PrioritiesforAmericanRescuePlanActof2021• UpdatestotheStrategicPlanGoals• maintaincurrentratesORbasedfeesby1.67% - Directstafftoincreasecost• BudgetandReservePolicyConsideradoptingtheupdated • 



StrategicDiversificationEconomicServicesCityEfficientInfrastructureFacilities & ModernSafetyCommunityStabilityFinancialPriorities



GOALSModernize3.Development2.BalancedBudget1. FINANCIALSTABILITY 4City’sstrategicplantermprioritiesofthe - supportofthelongexpenditureoffundsin provideforthe reservebalanceto maintainingahealthy revenuestreamswhile Protectandenhance



GOALSNEWSchoolPartnerships 7.CrimePrevention6. CenturyPolicingTraining st215.Community Policing4.Safety & Perceptionof Safety3.EmergencyPolice Response2.Homelessness Response1. COMMUNITYSAFETY 5qualityoflifehomelessnessonour impactsof andaddressingthe whilereducingcrime residentsandvisitors environmentfor Provideasafe



GOALSNEWBridgeDigitalDivide 3.PlansInfrastructureMaster 2.ParksMasterPlan1. MODERNFACILITIES & INFRASTRUCTURE 6andvisitorsservethepopulation roadwaystobetter Cityfacilitiesand andpreservationof Ensuremaintenance



GOALSCommunication & 3.Policies & ProcessesEffective, Efficient 2.ModernizationTechnology1.EFFICIENTCITYSERVICES 7efficient.easierandmore businesswiththeCityis helpensuredoing ofprovidingservicesto Streamlinethemethods



GOALSNEWAmenitiesParks, OpenSpace & 6.NEWAddressHousingChallenges 5.EconomicDevelopment4.Tourism & Visitors3.IncreaseJobOpportunities2.ReduceHomelessness1. ECONOMICDIVERSIFICATION EXPANSION 8residentsdesiredamenitiesfor diversebusinessesand attractingqualityjobs, revenuestreams, vitalitybygrowing Enhanceeconomic



AMERICANRESCUEPLANACTOF2021 onMarch 25Budget Meeting Communityinputduring Solicitpublic 9FederalStimulusPackage Necessaryimprovementinwater, sewer, orbroadbandinfrastructure• Governmentservicestotheextentofreductioninrevenue•negativeeconomic impacts, includingassistanceprograms19or its -RespondtopublichealthemergencywithrespecttotheCOVID•been publishednothaveSpending guidelines •EstimateforSantaAna is $143 million, tobespentbyDecember



ACommitment toProtectandASSISTourCommunity asweemerge fromtheimpactsofthePandemic CityFiscalHealth programs19andrestore staffing and - Recoverfinancial impacts ofCOVID• InfrastructureCriticalneeds suchas outreach, amenities, mobilityand technologyRevitalizeandenhance infrastructure/servicestoaddress community •HomelessnesspermanenthousingBetteraddresstheenhancementofservicesandreferral to •Assistance Programsand residentsFinancial relieftothosemost impacted including businesses, workers •19 Recovery-COVIDof vaccinationsand educationEffortstoaddress inequitiesof pandemic, outreach, testing, facilitation •102021fromtheAmerican RescuePlanAct ofCityhasreceived federal awards totaling $40.7million already committedforhousing assistance, 



BUDGETANDRESERVEPOLICY otherfundsEstablishes targets forall • AnalysisandCashFlow basedonRiskAssessment FundReservecalculation asingleGeneral Create •ProjectionYear -forGeneralFund10Establishes requirement • Updatesdefinitions• 1%UncertaintyEconomic16.67% ReserveOperatingof18% ReserveSingle11Updated



MISCELLANEOUSFEES 12CostRecovery 22CPIis1.67% andcouldgenerateupto $200,000ofrevenue- FY21•AnnualmiscellaneousfeeupdateincludesaCPIincrease• Includespermits, facilityrental, andrecreationprograms• 



GENERALFUND Curesforinternalservice fundsandnegative fundbalances• Savingsfrompensiondebtrefinancing•yetincludedNot • Estimatedavailable General FundbalanceatJune30, 2021is $13,846,139• recommendongoing SARTCsubsidy21 federal relief, and - Addcontractually required spending increases, restorespending forFY20• Addearlyestimatesofrevenue increases• timeitemstoarriveatrecurring baseline- 21budget, andsubtract one-• 13ExpectationsFY20-21EarlyEstimatesPotential

MidyearBudgetUpdateofFY21-22ChangesFY21-22
Revenue 323,588,143 9,062,300 332,650,443
Expenditures & TransfersOut                      (334,521,033)                (11,501,499) (346,022,532) 
NetActivity$                      ( 10,932,890)$                (2,439,199)$ (13,372,089) 



FY21AdoptionOrdinanceCityCouncilPublic HearingCity CouncilJune 1Work Study CityCouncilMay 18BudgetWorkshopCityCouncilMay 4BudgetMeetingCommunityMarch 25 14NextSteps 22BUDGETPROCESS- 



QUESTIONS/COMMENTS 14


