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•Next Steps



FY 21-22 
BUDGET OVERVIEW 
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Adopted FY 21-22 General Fund Revenue: $ 340.9M
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Property Tax, $79.1M
23%

Sales Tax (Measure X), 
$65.0M, 19%Sales Tax 

(Bradley 
Burns), 

$53.7M, 16%
Utility Users' Tax, $23.6M, 

7%

Jail Revenue, 
$15.9M, 5%

Business Tax, 
$12.2M, 4% 

Hotel Vistor's Tax, 
$5.0M, 1% 

Cannabis Revenue, 
$20.9M, 6% Other GF 

Revenue, 
$34.0M, 10%



Adopted FY 21-22 General Fund Expenditures $353.5M 

Parks & Rec, $23.3M,7%

Public Works, $15.7M,4%

Planning & Building, $15.5M, 4%

Finance, $10.4M, 3%

Transfer for Debt Payment, $9.0M, 3%

General Government,$7.8M, 2%

Library, $5.9M,2%

Police, $141.1M,40%

Fire, $51.6M,15%

Unfunded Pension   
Liability*, $47.0M, 

13%
Other, $26.2M,7%
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*The City has refinanced its pension 
debt which will result in $138 million 
of savings over the next 20 years. 
$118 million is attributable to the 
General Fund. 

Spending for “Other” includes but not limited to 
transfers to Cannabis Fund, SARTC subsidy and 
maintenance of  Civic Center area.

General Government includes City Attorney, City Manager, City Clerk 
& City Council



Adopted FY 21-22 Citywide Operating Budget: $ 717.M+

+ Rounded to the nearest hundred thousand

Capital Project Fund, 
$44.4M,

6%

General Funds, $353.5M,
49% 

Enterprise Funds, 
$152.9M,

21% 

Grant Funds, 
$89.8M,

13% 

Other Restricted Funds, 
$54.7M,

8% 

Special Revenue, 
$21.7M,

3%
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*Spending for Other General Fund uses included but not limited to Vehicle Incentive Program (VIP) ,Pension 
Contribution Increase, Streetlight Purchases , Street Tree Maintenance, Bus Shelter Program , Planning and 
Administrative staff , Crossing Guard contract, Legal Defense Fund and Santa Ana Regional Transportation Center. 
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Measure X –Spending By Category

*Other General Fund Uses, 
$33.4M,52%

Police Officer 
Retention, 
$11.7M,18%

Maintain Parks,$3.4M,5%

Firefighter 
Retention,$7.7M,12%

Maintain Effective 
9-1-1 Response,

$15.7M, 9%

Address 
Homelessness,
$1.3M,2%

Youth 
Services 
,$.85M,
1%

Street Repair,$.5M,%1



FY 21-22 Budget Highlights 

$1 million for sidewalk improvements.

Increased code enforcement staff which includes 16 Code 
Enforcement Officers.

Restored Recreation and Park Ambassador Programs.

Investment of $57.4 million in streets, parks, sewer/water 
projects and more!

Addition of the City’s first Vietnamese Community Liaison
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The City council updated the ordinance to authorize discretionary allocations between youth and 
enforcement services from the Cannabis Fund. These are the planned spending's:  

E

N

F

O

R

C

E

M

E

N

T



10

Cannabis Public Benefit Fund Cont.
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Questions/Comments
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For more information, please 
visit the City’s Budget webpage:

https://www.santa-ana.org/finance/budget

If you require additional budget information or would like to learn more 

about the City's budget, contact the Budget Office at (714) 647-5420 

or email at BudgetOffice@santa-ana.org 



THANK YOU!
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