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REVITALIZE SOUTH MAIN 
BUSINESS DISTRICT 

“Physical, Regulatory and 
Programmatic Interventions 
to Support and Enhance the 
Residential and Business 
Communities”

FORMAL VISION PLAN ADOPTED 
JUNE 2016

Project Goals



Community Outreach

COMMUNITY OUTREACH (2015 –
Present)

◦ Community Survey (paper & web) 

◦ Sunday on Main Open Streets 
(SOMOS) - 2015

◦ Fall Open House – 2015

◦ Summer Open House – 2016

◦ Vision Plan Finalized – 2016

◦ ETAC - 2018

◦ General Plan Update Outreach 
Meeting – 2019

◦ South Main Corridor Project 
Update – February 2020

◦ ETAC – March 2020



Project Area (2 miles)

TWO FOCUS AREAS ESTABLISHED BY VISION PLAN
◦ North Focus Area: 

◦ 1st Street – Chestnut Ave

◦ South Focus Area: 
◦ Stanford Street – St. Andrew



Implementation 
Inter-Agency Team Effort

General Plan 
Update

Business 
Development

Physical 
Improvement

CDA

PWA PBA



Physical Components

LIGHTING

VEHICULAR 
CIRCULATION & 

PARKING

CULTURE & IDENTITY
LANDSCAPING

TRANSIT IMPROVEMENTS

AND 

SEWER IMPROVEMENTS

PEDESTRIAN SAFETY

LED BY PWA: “Place-Making”, Increase Walkability, Traffic Calming 

STREET FURNITURE



Focus Area Improvements
• Sidewalk extensions (“bulb-outs”)
• Enhanced Crosswalks, ADA curb ramps
• Delineated Parking Spaces 
• Street Trees & Landscaping
• Concrete Intersections
• Sidewalk Furniture
• Monument Signage & Banners
• Pedestrian Level Street Lighting

Has center armrest



Focus Area Improvements

Requesting an 
updated concept here



Overall Corridor Improvements
• Delineated Parking Spaces & 

Tree Planters
• Bus Shelters (Completed)
• Curb Ramps
• Median Enhancements
• Pavement Rehabilitation

(Added to project)

• Sewer Improvements
(Latest addition to project)



PLANT PALETTE



Schedule
Physical Improvements:

◦ Complete Contract Documents: August 2020 

◦ Bid Advertisement: August 2020

◦ Contract Award: October 2020

◦ Pre-Construction Community Meeting: October 2020

◦ Construction: November 2020 – November 2021

General Plan Updates: Ongoing

Business Development: Ongoing




