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* Revive Update

* Measure X Spending Update

* General Fund Revenues and Expenditures
 Cannabis Public Benefit Fund

* Budget Engagement Simulation Tool

* How to provide your opinion

* Next Steps

* Questions
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Recovery from the Pandemic

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

* Revive Funding Allocated: $7,500,000
» Active/Ongoing:
* COVID-19 Emergency Response (OCFA)
 Sanitization & Prevention Programs
 Feasibility of Public Health Department
* Upcoming/Under Development:
« Expansion of Critical City Communications
Methods
* Mental Health Recovery
« Completed:
* Bus Shelter Sanitization
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Sanitization & Prevention Program

 Revive Funding Allocated: $2,300,000

 Proactive right-of-way cleaning & sanitizing
throughout the city’s qualified census tracts

» Focus on high-traffic pedestrian/bicyclist areas
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Presenter Notes
Presentation Notes
Through Revive Santa Ana, the Public Works Maintenance Division was able to increase staffing levels to ensure high-traffic pedestrian/bicyclists areas are maintained and cleaned several times a week to ensure the timely removal of trash, debris, leaves, personal property, and other miscellaneous items. Enhancements of such services will inspire the public to engage in safe and healthy activities such as walking, biking and other outdoor activities. Maintaining the public areas free of these items will reduce the potential spread of dangerous pathogens and assist with recovery efforts from the effects of COVID-19.



members each.

— Since January 2022: 4,069 locations have been cleaned by 4 crews of 3 staff

— Each crew covers about 4 miles/day
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Presenter Notes
Presentation Notes
Since January 2022: 4,069 locations have been cleaned by 4 crews of 3 staff members each. Each crew covers about 4 miles/day. 



Direct Assistance Programs

* Revive Funding Allocated: $29,732,101
* Active/Ongoing:
* Food Supply/Distribution Programs
* Business/Non-Profit/Artist Assistance Programs
» Resident Direct Assistance Program
» Rent Stabilization & Just Cause Eviction Program
* Youth Violence Prevention Programs
* Upcoming/Under Development:
 Early Childhood Support, Head Start, and
Child/Day Care Programs
« After-School / Youth Sport Programs
» Sexual Assault Intervention/Reentry Programs
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Rental Assistance Program

* Funding Allocated: $36.5 million

» $25,952,160 distributed
* $10.5 million remaining

» Applications closing March 315t
for new applicants

. Startin}g April, staff will begin
recertitfying all previousl -
assisted households anc:?/provide '
up to 3 months of additional
assistance payments, as needed
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Presenter Notes
Presentation Notes
We have $2.5 million remaining in ERA2 funds.  Staff will also begin administering an additional $8 million in State ERA2 funds that City Council approved in December as soon as we expend 100% of our ERA2 funds.
The State of California will be closing their applications on March 31st and the City will be doing the same.  Families at imminent risk of eviction will still be able to apply through a referral process.  However, with over $10.5 million remaining in ERA2 and State ERA2 funding, staff are going to begin recertifying all of the families who have been assisted so far to pay off the remainder of their rental arrears and provide up to 3 months of prospective rental assistance such that families remain stable.

Thank you to staff, our eight service providers and the Orange County United Way for all of their work and effort to administer our emergency rental assistance.




Public Health & Safety

« Revive Funding Allocated: $20,350,000
* Active/Ongoing:

* Rapid Response Homeless Services — SMART Team
* Upcoming/Under Development:

 First Street Pedestrian Safety Project

« Addition of Park/Open Space

* Healthy Food Access

* Property Compliance/Assistance Program

* Upgrade Park Restroom

» Security Cameras for Parks/Community Centers

« Addition of Public Health Plaza to Civic Center
« Completed:

5k Run

« Santa Ana Winter Village (Ice Rink)
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Rapid Response Homeless Services

The Santa Ana Multi-disciplinary Homeless Response Team

* Operates 7 days a week

* From 8:00 am to 9:00 pm

» Calls to the Police and Fire Departments regarding non-
criminal or non-emergency homeless related situations
are transferred to CityNet dispatch

» Specially trained response teams are dispatched to
address and engage with the homeless population

Community Line — (714) 242-3706
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Presenter Notes
Presentation Notes
Santa Ana's newly-formed SMART program, (Santa Ana Multi-Disciplinary Response Teams) is a pilot program between the City of Santa Ana and City Net. This program is our newest effort to provide trauma informed care services to address homelessness within the city. Santa Ana has had a strong and successful relationship with City Net for several years and it is through this program that the City expects to expand and enhance outreach efforts.  
Reports into the MySantaAna app and a community call line will go directly to teams in field.  The goal of SMART is to provide more effective outreach and engagement while better utilizing City resources through a diversion of homeless calls from the Santa Ana Police Department and Orange County Fire Authority. QOLT, along with Code Enforcement and Public Works, stand ready to assist on any homeless calls where additional support is needed.  This frees up law enforcement to focus on calls that require a public safety response or involve criminal activity.  SMART will address all non-emergency homeless calls in an effort to increase outreach focused on providing services, addressing mental health and helping more individuals transition out of homelessness. 



Rapid Response Homeless Services

'DEC 1, 2021 - JAN 24, 2022 @ ‘ S

SANTA ANA, CALIFORNIA

PROJECT-TO-DATE TOTALS
OUTREACH CONTACTS CASE MANAGEMENT STREET EXITS COVID-19 ENGAGEMENTS
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Presenter Notes
Presentation Notes
The City receives weekly information depicting what the SMART program is doing in the field

The slide above shows this information from the inception of the program through January 24th.  As you can see, the program is operating through out the entire City.
The following are documented SMART activities:
SMART has responded to 859 dispatched calls
171 being calls diverted from first responders
146 were self initiated proactive contacts
31 were reported on the MySantaAna app
511 calls were received by the community 

In addition, SMART has had 773 contacts with individuals experiencing homelessness. Of these, SMART is:
Case-managing 253 individuals
Has exited 102 individuals off of the streets of Santa Ana
And has provided 34 COVID-related support services.



Critical Infrastructure

* Revive Funding Allocated: $21,250,000
» Active/Ongoing:
« Parking Structure Improvements & Safety
Enhancements
* Upcoming/Under Development:
* Broadband Access
 Community Center Renovations
* Transformation of Central Library
* Pedestrian & Mobility Improvements
* Information Technology & Process Upgrades
* Neighborhood Safety Streetlights
» Storm Drain Gates & Channel Fencing
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City Fiscal Health

« Revive Funding Allocated: $1,180,000
» Active/Ongoing:

* Contract Management Support

» Accounting & Compliance for Federal

Funding

* HR Service Enhancement Program
» Upcoming/Under Development:

» Reserve for Revenue Loss

Tl Slide 14

SANTA ANA
e




Updated FY 21-22 Measure X Spending Plan -
Recurring vs One-Time $79 million

One-Time gRECUrring
21% 79%

16,959,250 62,041,044
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Updated FY 21-22 Measure X Spending Plan — by Category

Preserve Service Level
from FY18-19,
11,700,000, 15%

Addressing
Homelessness,
9,943,420, 13%

Fixing Streets,
Youth Services, 4,283,350, 5%

2,445,976 , 3%

Maintain Effective 9-1-1
Response, 10,542,325,
13%

Maintaining Parks,
5,262,752 , 7%

Unrestricted General

Revenue Purpose,
23,210,011, 29%

Retaining Firefighters,
7,652,460 , 10%

Retaining Police
Officers, 3,960,000, 5% 16



General Fund Revenue FY21-22 Mid Year Update: $364.1M

Cannabis Revenue,
$20.5M,5.6%

Hotel Visitor's Tax,
—\
$7.0M,1.9%

Business Tax,
$14.0M,3.8%

Jail Revenue
$15.9M,4.4%

Utility Users' Tax,
$23.7M,6.5%
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Adopted FY 21-22 General Fund Expenditures: $353.5M

Other, $26.2M,7%

Parks & Rec, $23.3M,7%

‘ Public Works, $15.7M,4%

Planning & Building, $15.5M, 4%

Finance, $10.4M, 3%

Transfer for Debt Payment, $9.0M, 3%

v
% General Government,$7.8M, 2%
Library, $5.9M,2%
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Presenter Notes
Presentation Notes
**Other includes: transfer to Cannabis(13M), Transfer to Fund 051(Fire station 1-loan repayment to WC(.3M), Transfer to train station(1M)
Transfer to 074(.7M),NON-Dept. (2.2M),CDA(3.6M),HR (3.3M), & Bowers (1.5M)
***General Gov includes City ATT (3.0M), CM (2.8M), Clerk and legislative (.6M)



Cannabis Public

Bookmobile-ongoing costs for staffing, a new
collection of books and materials, computers, 3D

printers. Planned roll out is for Summer 2022!

Youth Services
-Staffing for the Library’'s youth tutoring program
-Rollout of 500 Google Chromebooks with built-in SIM

cards

Digital Hotspots- more than 300 mobile hotspots
are avallable for residents to check out at both Main
and Newhope Library

-New Digital Content-

Hoopla (movies, music and entertainment)

Mango Language (learn a new language online)
Ancestry Library Edition (local history and genealogy).

Benefit Fund-Library

-Project 1s In process for the
renovation of Newhope
Library

-Improvement of the internet
connectivity Iin  the new
Children’s Play and Learn Patio
at the Main Library now open
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“Cannabis Public Benefit Fund- Parks and Recreation

-Youth Services- Funded six non-profits that offer
dance music.STEM kits media arts and domestic violence
prevention.

-Annual Zoo and You- A series of programs(Nature Lab,
Wild Wednesday Storytime) and experiences for Santa
Ana youth of all ages to build direct connections between
the diverse community and the Zoo.

-Year-round aquatics at Memorial Pool and seasonal
aquatic programs with over 300 enrollments.

-Free monthly excursions to over 250 Santa Ana youth.
Excursions include whale watching amusement parks,

;sports events, and the theatre.

-Youth paid internships in partnership with the Santa Ana
Youth (SAY) Employment Program administered by the

Santa Ana WORK Center. A total of 500 youths have
been assisted and 127 are enrolled.

-Splash Pads at wvarious
sites-Project 15 In the
design phase

-Seven  fitness courts
have been installed. three
are 1n progress.

A new 2392 sq.ft

butterfly exhibit will be
an estimated opening
date of April 15, 2022.

-Z00 Goat Escape-Project
1 1In the design phase
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Presenter Notes
Presentation Notes
Others that are in the budget include replenish splashpad project 250k
Nature Center 70k
Recreation Mobile 11,030
Total budget is 5,116,650 there is 941,550 being spent on salaries regular


Cannabis Public Benefit Fund-Parks and Recreation
Upcoming.............

-Recreation Mobile- Purchase a vehicle for mobile -Santa Anita Park-
recreational programming Project to builld a new

-Nature Center-Renovate the Nature Center at
Santiago Park

-Traveling Zoo Exhibit -Free program. Zoo staff travel
to various park locations and present various topics.

-Youth Sports Coalition Scholarship-Create a Youth
Scholarship Application and distribute to participants
that are unable to pay the registration fee.




N E W Where the Money Goes

Budget
Engagement

Simulation
Tool Revenue

Launch Date
March 24, 2022

Cannabis Tax: 520.5m @)

Property Tax: 589.8m &

Sales Tax: 560.2m

Sales Tax- Measure X: 579.0m (@

You have a surplus.

[$10.6m

Spending
Your Ildeas: S0 ®
Administration: $21.9m ®
Community Services: $52.8m ®
Public Safety: 5204.1m
Providing the Necessities: $14.8m @
Debt Service: 559.9m @

Total $353,495,160

Submit

to shart over

Thank youw for visiting Balancing Act. This simulatien fecuses on the General Fund spending for
the City and is a tool to assist the Santa Ana community with understanding budget challenges

and provide opportunities for input on the budget.

The General Fund is approximately 30% of the total City spending, which includes other funds

for restricted uses such as Special Revenue, Enterprise, Debt Service and Capital Projects. City

22

Council adopts the annual budget each year in June.



Prioritize

General Fund- Discretionary Spending
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How to Provide Your Opinion

\
\\ Call: (714) 647-5420

M Email: BudgetOffice@santa-ana.org

&

Online Survey

https://www.surveymonkey.com/r/23DRFBM

Budget Engagement Simulation Tool (BEST)

Link to Simulation Tool: https://santa-ana.abalancingact.com/fy2021-22-original-budget
Link to Prioritize Tool: https://santa-ana.abalancingact.com/balancing-general-fund
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https://www.surveymonkey.com/r/23DRFBM
https://santa-ana.abalancingact.com/fy2021-22-original-budget
https://santa-ana.abalancingact.com/balancing-general-fund

FY 2223 Budget Process-Next Steps

Y March 24 — Com-link

v Apri
v Apri
v Apri
v Apri
v Apri

PD Community Room
11 — Newhope Library
18 — Pentecostal Church of God
20 — Delhi Community Center
26 — Virtual Meeting
27 — Chamber of Commerce

¥ May 2 — El Salvador Community

Center

Y May 4 — Youth Commission

Virtual Meeting (4:30 PM)

 May 12 (Tentative) —
Special City Council Meeting

 May 17 — City Council Meeting

* June 7 — Public Hearing
(15t Reading)

* June 21 — Public Hearing
(2nd Reading)
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Questions?
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