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Hoi Sinh (Revive) Santa Ana




Cac Muc de Chi Tiéu cho Chwong Trinh Revive

Phuc Hoi tr Pai Dich

Chwong Trinh HO Tro Trwe Tiép . o
@ Strc Khoe & An Toan Cong Cong )

Co S& Ha Tang Thiét Yéu o

On Binh Tai Chinh cia Thanh Phé .
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Phuc Hoi tir Pai Dich

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

» Ngan Quy Revive dworc Phan Bo: $7,500,000
» Thuwc hién/Pang dién ra:
« Phan Ung Khadn Cap do COVID-19 (OCFA)
 Chuwong Trinh Khtr Trung & Phdng Ngira
« Duw An Kha Thi cia Co Quan Strc Khée Céng Cong
« Chwong Trinh Dang/Sap Phat Trién:
« Mé& Réng cac Phuong Phap Truyén Théng Quan
Trong cla Thanh Pho
 Phuc Ho6i Strc Khde Tam Than
« Hoan Tat;
 Khtr Trung Nha Ch& Xe Bus
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» Ngan Quy Revive dwoc Phan Bo: $2,300,000

» Chu dong lam vé sinh & khr tring trong toan thanh phd & nhirng
khu vwre dan cw thu nhap thap héi du quy dinh cua thdng ké

» Tap trung cac khu vwc co dong khach bo hanh/nguwoi di xe dap
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Presenter Notes
Presentation Notes
Through Revive Santa Ana, the Public Works Maintenance Division was able to increase staffing levels to ensure high-traffic pedestrian/bicyclists areas are maintained and cleaned several times a week to ensure the timely removal of trash, debris, leaves, personal property, and other miscellaneous items. Enhancements of such services will inspire the public to engage in safe and healthy activities such as walking, biking and other outdoor activities. Maintaining the public areas free of these items will reduce the potential spread of dangerous pathogens and assist with recovery efforts from the effects of COVID-19.



— Tw Thang Mot 2022: ¢6 4 nhom nhan vién, moi nhom 3 ngwol da lam sach

4,069 dia diém:.
— M6i nhédm lam khoang 4 miles/ngay
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Presenter Notes
Presentation Notes
Since January 2022: 4,069 locations have been cleaned by 4 crews of 3 staff members each. Each crew covers about 4 miles/day. 



Chwong Trinh H6 Tro Trwe Tiép

« Ngan Quy Revive dworc Phan Bo: $29,732,101
» Thuwc hién/Dang dién ra:

« Chwong Trinh Phan Phoi/Cung Cap Thuwc Pham

« Chuwong Trinh H6 Tro cho Nghé Thuat/Té Chirc Phi Lo
Nhuan/Doanh Nghiép

« Chuwong Trinh H6 Tro Trwe Tiép cho Cw Dan

« Chwong Trinh On Dinh Tién Thué Nha & Truc Xuat véi Ly Do
Chinh Bang

« Chuwong Trinh Phong Ngtra Bao Hanh Thanh Thiéu Nién

+ Chwong Trinh Pang/Sap Phat Trién:
« HO6 Tro Tré Mam Non, Khéi BDau S&m, va Chwong Trinh Gitr Tré
« Chwong Trinh Thé Thao Thanh Thiéu Nién / Sau Gi®» Hoc
 Chwong Trinh Phong Ngwa Bao Hanh Tinh Duc/Tai HGi Nhap
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Chwong Trinh H6 Tro Tién Thué Nha

« Ngan quy dwoc phan bo: $36.5 triéu

« Pa phan phat $25,952,160

« Con lai $10.5 triéu

« Khong nhan ho so méi sau Ngay 31
Thang Ba

« Bat dau tr Thang Tw, nhan vién sé
bat dau xac nhan la tat ca cac hod gia =¥
dinh da dwoc trg cap trwde day va |

cung cap khoan thanh toan thém 3
thang, néu can thiét
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Presenter Notes
Presentation Notes
We have $2.5 million remaining in ERA2 funds.  Staff will also begin administering an additional $8 million in State ERA2 funds that City Council approved in December as soon as we expend 100% of our ERA2 funds.
The State of California will be closing their applications on March 31st and the City will be doing the same.  Families at imminent risk of eviction will still be able to apply through a referral process.  However, with over $10.5 million remaining in ERA2 and State ERA2 funding, staff are going to begin recertifying all of the families who have been assisted so far to pay off the remainder of their rental arrears and provide up to 3 months of prospective rental assistance such that families remain stable.

Thank you to staff, our eight service providers and the Orange County United Way for all of their work and effort to administer our emergency rental assistance.




Swrc Khoe & An Toan Cong Cong
« Ngan Quy Revive dwoc Phan Bé: $20,350,000
»  Thuwc hién/Pang dién ra:
 Dich Vu Phan U’ng Nhanh vé V6 Gia Cw — Nhom SMART
« Chwong Trinh Dang/Sap Phat Trién:
«  Dw An An Toan cho Khach B6& Hanh trén First Street
 Thém Cbong Vién/Khéng Gian Mo
 Tiép Can Thwc Pham Tot cho Strec Khde
« Chwong Trinh H6 Tro/Tuan Tha vé Bat Béng San
» Nang Cap Nha Vé Sinh cho Céng Vién
« May Quay Phim An Ninh cho Céng Vién/Trung Tam Cdng Pong
» BO6 Sung Co S& vé Strc Khde Cong Cong & Trung TAm Hanh Chinh
« Hoan Tat:
« Chay 5k
» Lé Ho6i Mua Bong Santa (San Trwot Bang)
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Dich Vu Phan Ung Nhanh vé V6 Gia Cw

Nhom Dap Ung vé V6 Gia Cw cho Nhiéu Linh Vuc & Santa Ana

 Lam viéc 7 ngay mét tuan

T 8:00 gi®r sdng dén 9:00 gi¢®r toi

» Goi Canh Sat va Co Quan Clru Hoa vé cac van dé khong
lién quan dén tdi pham hoadc khéng khan cap lién quan
dén vé gia cuw thi cac cudc goi nay sé dwoc chuyén cho
CityNet

« Céac nhdm phan rng duwoc dao tao dac biét sé dwoc diéu
phai dé giai quyét va lién két voi cdng dong véo gia cw

Puwong Day Cong Bong — (714) 242-3706
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Presenter Notes
Presentation Notes
Santa Ana's newly-formed SMART program, (Santa Ana Multi-Disciplinary Response Teams) is a pilot program between the City of Santa Ana and City Net. This program is our newest effort to provide trauma informed care services to address homelessness within the city. Santa Ana has had a strong and successful relationship with City Net for several years and it is through this program that the City expects to expand and enhance outreach efforts.  
Reports into the MySantaAna app and a community call line will go directly to teams in field.  The goal of SMART is to provide more effective outreach and engagement while better utilizing City resources through a diversion of homeless calls from the Santa Ana Police Department and Orange County Fire Authority. QOLT, along with Code Enforcement and Public Works, stand ready to assist on any homeless calls where additional support is needed.  This frees up law enforcement to focus on calls that require a public safety response or involve criminal activity.  SMART will address all non-emergency homeless calls in an effort to increase outreach focused on providing services, addressing mental health and helping more individuals transition out of homelessness. 



Dich Vu Phan Ung Nhanh vé V6 Gia Cw

'DEC 1, 2021 - JAN 24, 2022 @ ‘ S

SANTA ANA, CALIFORNIA

PROJECT-TO-DATE TOTALS
OUTREACH CONTACTS CASE MANAGEMENT STREET EXITS COVID-19 ENGAGEMENTS

PROJECT-TO-DATE COMPLETED OUTREACH CONTACTS
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Presenter Notes
Presentation Notes
The City receives weekly information depicting what the SMART program is doing in the field

The slide above shows this information from the inception of the program through January 24th.  As you can see, the program is operating through out the entire City.
The following are documented SMART activities:
SMART has responded to 859 dispatched calls
171 being calls diverted from first responders
146 were self initiated proactive contacts
31 were reported on the MySantaAna app
511 calls were received by the community 

In addition, SMART has had 773 contacts with individuals experiencing homelessness. Of these, SMART is:
Case-managing 253 individuals
Has exited 102 individuals off of the streets of Santa Ana
And has provided 34 COVID-related support services.



E:. Co S& Ha Tang Quan Trong
« Ngan Quy Revive dworc Phan Bo: $21,250,000
» Thwc hién/Pang dién ra:

 Cai Thién Tru S& Dau Xe & Tang Cwdng vé An Toan
 Chuwong Trinh Dang/Sap Phat Trién:

. Tiép Can Bang Théng Rong

e Cai Tién Trung Tam Cong Bdng

« POi M&i Thu Vién Trung Tam

» Nang Cap Kha Nang Di Chuyén & Phuwong Tién cho Khach Bo

Hanh

« Nang Cap Quy Trinh & Céng Nghé Thong Tin

+ Pén Puwdng cho An Toan Khu Pho

 CONng cho Cong Thoat Nwéc Mwa & Hang Rao cho Kénh
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On Pinh Tai Chinh cta Thanh Pho

« Ngan Quy Revive Pwoc Phan Bo6: $1,180,000
» Thwc hién/Pang dién ra:
+ H6 Tro Quan Ly Hop Boéng
+ Ké Toan & Tuan Thu theo Ngan Quy Lién Bang
 Chwong Trinh Tang Cwong Dich Vu HR
« Chwong Trinh BPang/Sap Phat Trién:
e Du Trir cho Doanh Thu L6
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Updated FY 21-22 Measure X Spending Plan -

Recurring vs One-Time $79 million
Cap Nhat Chi Tiéu tir Dw Luat X FY 21-22 — Theo Dinh Ky va Mét Lan: $79 Triéu

One-Time R REcCUrTing
21% 79%

16,959,250 62,041,044
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Presenter Notes
Presentation Notes
Title: Cập Nhật Chi Tiêu của Dự Luật X năm tài chính 21-22  - Định Kỳ so với Một Lần


Cap Nhat Chi Tiéu tir Dw Luat X FY 21-22 — theo Hang Muc

Cap Dich Vu Dw Trir tir
FY18-19, 11,700,000,
15%

Giai Quyét ve V6 Gia
Cw, 9,943,420, 13%

Swa bwong, 4,283,350

Dich Vu cho Thanh
, 9%

Thiéu Nién, 2,445,976
3%

Duy Tri Hiéu Qua Phan
Ung 9-1-1, 10,542,325,
13%

Muc Tiéu Doanh Thu

Tong Quat Khong Bi

Han Che, 23,210,011,
29%

Bao Tri Cong Vién,
5,262,752 , 7%

Thué Nhan Vién Clru
Hoa, 7,652,460, 10%

Thué Canh Sat,
3,960,000 , 5% 16



Cap Nhat Doanh Thu Giira Nam Tir Quy Téng Quat ctia FY 21-22: $364.1 Triéu

# Thué Bat Pong San va Thay Thé VLF ® Thué Ban Hang (Dw Luat X) ® Thué Ban Hang (Bradley Burns)
® Thué Ngwoi Ste Dung Dich Vu Tién ich ® Doanh Thu Trai Giam ¥ Thué Kinh Doanh
¥ Thué Khach Tro Khach San ¥ Doanh Thu Can Sa & Doanh Thu GF Khac

Doanh Thu ttr Can Sa
$20.5M,5.6%

Thué Khach Tro Khach San
$7.0M,1.9%

Thué Kinh Doanh
$14.0M,3.8%

Doanh Thu Trai Giam
$15.9M,4.4%

Thué tir Ngwei Sir Dung
Dich Vuy Tién ich
$23.7M,6.5%
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B

Théng Qua viéc Chi Tiéu cia Quy Tong Quat FY 21-22: $353.5 Triéu

Khac, $26.2M, 7%

Cong Vién & Giai Tri, $23.3M, 7%

‘ cang Chénh! $1 5_7M, 4%

Ké Hoach & Xay Dwng, $15.5M, 4%

Tai Chinh, $10.4M, 3%

Chuyén dé Thanh Toan N¢, $9.0M, 3%

\\ Chinh Quyén Téng Quat,$7.8M, 2%
Thw Vién, $5.9M, 2%
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Presenter Notes
Presentation Notes
**Other includes: transfer to Cannabis(13M), Transfer to Fund 051(Fire station 1-loan repayment to WC(.3M), Transfer to train station(1M)
Transfer to 074(.7M),NON-Dept. (2.2M),CDA(3.6M),HR (3.3M), & Bowers (1.5M)
***General Gov includes City ATT (3.0M), CM (2.8M), Clerk and legislative (.6M)



Ouy Phue Lgi Cong Cong
Tu Can Sa - Thu Vien

Nha Sach Di Pong Bookmobile - Tiép tuc chi phi
cho nhan vién, tai lieu va bd suu tap sach mdi, may
vi tinh, may in 3D.

Dy An dang trong qué trinh
doi mdi tai Thu vién Newhope

Dich Vu cho Thanh Thiéu Nién -Cai thién két noi internet & San
-Nhan su cho chuong trinh gia su danh cho thanh thieu Hoc va Choi clia Tré Em tai Thu
nién clia Thu Vién Vién Main.

-Trién khai 500 may tinh Google Chromebooks cé thé SIM

Két N6i Mang Ky Thuadt S6 - Hon 300 diém két

n6i mang di déng sé cé san cho cu dan st dung &

ca Thu Vién Main va Newhope

Ky Thuat S& Méi

Hoopla (phim anh, am nhac, giai tri)

Ngdn Nglt Mango (hoc ngdn nglr mdi truc tuyén)

Phién Ban Lich Sir Thu Vién (pha hé va lich s dia phuaong).

19



Quy Phuc Lgi Cong Cong Tu piin
Sa - Cong Vien va Giai Tri

Dich Vu cho Thanh Thiéu Nién - B3 cap ngan quy cho sau to
chire phi lgi nhuan cé chuong trinh mua, am nhac, bd dung cu
STEM, nghé thuat va phong tranh bao hanh gia dinh.

Chuong Trinh S& Tha Hang Nam va Quy Vi - Mot loat chuong
trinh (Phong Thi Nghiém Thién Nhién, Ké Chuyén vé Thién Nhién
Hoang D& vao Th Tu) va trai nghiém cho thanh thiéu nién Santa
Ana & moi Ira tudi dé két ndi truc tiép vdi cong déng da dang va
sé thu.

Chuong trinh thé thao duéi nwéc ca nam vai Memorial Pool va
chuong trinh thé thao dudi nudc theo mua vdi hon 300 cho dé ghi
danh.

D& ngoai mién phi hang thang cho hon 250 thanh thiéu nién &
Santa Ana. Chuong trinh da ngoai bao gom xem ca voi, cdng vién
vui choi giai tri, cac su kién thé thao va san khau.

Chuong trinh thuc tdp danh cho thanh thi€u nién thong qua
sy hop tac véi Chuong Trinh Tuyén Dung Thanh Thiéu Nién & Santa
Ana (SAY) dugc diéu hanh bdi Trung Tam Viéc Lam Santa Ana. Tong
cong 500 thanh thiéu nién da dugc ho trg va 127 em da ghi danh.

Phun Nudc ¢ San Chaoi cho
mot sO tru s& khac nhau - Du
an dang trong giai doan thiét
ké

Bay san tap thé thao da duac
lap dat - Ba san dang duac
tien hanh

Dien tich trung bay mdi cho
pudm rong 2,592 sqg. ft. sé
dugc lap dat tai s& thd vdi du
tru md cua la Ngay 15 Thang
Tu, 2022

/00 Goat Escape - Du an
trong giai doan thiét ké
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Presenter Notes
Presentation Notes
Others that are in the budget include replenish splashpad project 250k
Nature Center 70k
Recreation Mobile 11,030
Total budget is 5,116,650 there is 941,550 being spent on salaries regular


Quy Phuc Lgi Cong Cong Tu
Can Sa - Cong Vién va Giai Tri
Sap Toi...

Giai Tri Di Pong - Mua xe cho chuaong trinh giai tri Du An Cong Vién Santa
di dong Anita — Xay dung maot san
bong da mai

Trung Tam Thién Nhién - D6i Md&i Trung Tam
Thién Nhién tai Cong Vién Santiago

Trién Lam S& Tha Di Pong - Chuong trinh Mién Ph,
nhan vién cla s& tha sé di chuyén dén cac dia diém
cong vién khac nhau va trinh bay nhiéu chud dé da
dang


Presenter Notes
Presentation Notes
Nature Center 70k
Recreation Mobile 11,030
Total budget is 5,116,650 there is 941,550 being spent on salaries regular


Y &
NI dl Where the Money Goes

Budget
Engagement

Simulation
Tool Revenue

Ngay Bat Pau
24 Thang Ba, 2022

Cannabis Tax: 520.5m @)

Property Tax: 589.8m &

Sales Tax: 560.2m

Sales Tax- Measure X: 579.0m (@

You have a surplus.

[$10.6m

Spending
Your Ildeas: S0 ®
Administration: $21.9m ®
Community Services: $52.8m ®
Public Safety: 5204.1m
Providing the Necessities: $14.8m @
Debt Service: 559.9m @

Total $353,495,160

Submit

to shart over

Thank youw for visiting Balancing Act. This simulatien fecuses on the General Fund spending for
the City and is a tool to assist the Santa Ana community with understanding budget challenges

and provide opportunities for input on the budget.

The General Fund is approximately 30% of the total City spending, which includes other funds

for restricted uses such as Special Revenue, Enterprise, Debt Service and Capital Projects. City

22

Council adopts the annual budget each year in June.



U'u Tién

General Fund- Discretionary Spending
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Lam Thé Nao dé Quy Vi Gop Y
\\\ Goi: (714) 647-5420

}E{ Email: BudgetOffice@santa-ana.org

E Khao Sat Trwc Tuyén
https://www.surveymonkey.com/r/L89WHKK

Cong Cu Budget Engagement Simulation (BEST)

Pwong Dan Cho Cong Cu Mé Phéng: https://santa-ana.abalancingact.com/general-fund-budget-viethamese

Pwong dan cho céng cu Uu Tién: https://santa-ana.abalancingact.com/general-fund-priorities-viethamese
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https://www.surveymonkey.com/r/L89WHKK
https://santa-ana.abalancingact.com/general-fund-budget-vietnamese
https://santa-ana.abalancingact.com/general-fund-priorities-vietnamese

Quy Trinh Ngan Sach FY 22-23-Bwéc Tiép Theo

24 Th. Ba — Phong Hop Cdng BPong Sé

Canh Sat * 127Th. Nam (Dw Tru) - Buoi Hop Bac Biet -, 714, g4y _ pidu Tran Cang Khai (Lan
11 Th. Tw — Thw Vién Newhope cua HoIDong Thanh ‘ . The Nhét)
18 Th. Tw — Nha Tho Hoi Thanh Ngi 17 Th. Nam — Hop HOi Bong Thanh Pho

Tuan cta Birc Chua Troi « 21 Th. Sau — Diéu Tran Cdng Khai
20 Th. Tw — Trung Tam Cong Bong Delhi (Lan Th Hai)

26 Th. Tw — Bubi Hop Trwc Tuyén

27 Th. Tw — Phong Thuwong Mai

2 Th. Nam — Trung Tam Céng Dong
El Salvador

4 Th. Nam — Youth Commission
Budi Hop Truc Tuyén
(4 gi& 30 chiéu)
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Quy Vi Hay Bat Cau Héi?
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