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1 U.S. Department of Housing and Urban Development OMB No. 2577-0226
Streamlined Annual Office of Public and Indian Housing Expires 02/29/2016
PHA Plan

(HCV Only PHAS)

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning
the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s mission, goals and
objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability. Form HUD-50075-HCYV is to be completed annually by HCV-Only PHAs. PHAs that meet the definition of a Standard PHA,
Troubled PHA, High Performer PHA, Small PHA, or Qualified PHA do not need to submit this form. Where applicable, separate Annual
PHA Plan forms are available for each of these types of PHAs.

Definitions.

(1) High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as a
high performer on both of the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments if administering both programs, or PHAS if only administering public housing.

(2) small PHA - A PHA that is not designated as PHAS or SEMAP troubled, or at risk of being designated as troubled, that owns or manages less than 250 public
housing units and any number of vouchers where the total combined units exceeds 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment, and does not own or manage public housing.

(4) standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceeds 550, and
that was designated as a standard performer in the most recent PHAS and SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined, and is not PHAS or SEMAP troubled.

A. | PHA Information.

Al | PHA Name: Housing Authority of the City of Santa Ana

PHA Code: CA093

PHA Plan for Fiscal Year Beginning: (MM/YYYY): _ 07/2022

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)
Number of Housing Choice Vouchers (HCVs) _3,026

PHA Plan Submission Type: [X] Annual Submission [JRevised Annual Submission

Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing
and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the public may
reasonably obtain additional information of the PHA policies contained in the standard Annual Plan, but excluded from their streamlined
submissions. At a minimum, PHAs must post PHA Plans, including updates, at the main office or central office of the PHA. PHAs are strongly
encouraged to post complete PHA Plans on their official website.

[] PHA Consortia: (Check box if submitting a joint Plan and complete table below)

Program(s) not in the

Participating PHAs PHA Code Program(s) in the Consortia Consortia

Lead HA:

No. of Units in Each Program
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Annual Plan.

B.1

Revision of PHA Plan Elements.

(a) Have the following PHA Plan elements been revised by the PHA since its last Annual Plan submission?

Housing Needs and Strategy for Addressing Housing Needs.

Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.

Financial Resources.

Rent Determination.

Operation and Management.

Informal Review and Hearing Procedures.

Homeownership Programs.

Self Sufficiency Programs and Treatment of Income Changes Resulting from Welfare Program Requirements.
Substantial Deviation.

Significant Amendment/Modification.

o o
HRNXXNXXXKX 2

(b) If the PHA answered yes for any element, describe the revisions for each element(s):

B.2

New Activities
(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?

Y N
X [ Project Based Vouchers.

(b) If this activity is planned for the current Fiscal Year, describe the activities. Provide the projected number of project-based units and general
locations, and describe how project-basing would be consistent with the PHA Plan.

The Housing Authority of the City of Santa Ana (SAHA) plans to:

1) Enter into an Agreement to Enter into a Housing Assistance Payments Contract for three (3) project-based vouchers in a 17-unit new
construction project called FX Residences. FX Residences involves the new construction of an affordable multifamily apartment
complex consisting of 16 units of permanent supportive housing, and one (1) manager’s unit. The location of the project is at 801, 809,
809 ¥ East Santa Ana Boulevard.

2) Enter into an Agreement to Enter into a Housing Assistance Payments Contract for seven (7) project-based vouchers in a 86-unit new
construction project called Crossroads at Washington. The Crossroads at Washington project involves the new construction of a 100%
affordable multifamily apartment complex consisting of 85 units of rental housing and one (1) manager’s unit. All units will be
affordable to households earning less than 30% AMI of which 43 units will be set-aside for permanent supportive housing. The location
of the project is at 1126 and 1146 E. Washington Ave.

3)  Enter into a Housing Assistance Payments Contract for eighty-nine (89) project-based vouchers in a 89-unit motel rehabilitation project
called North Harbor Village. The North Harbor Village project involves the acquisition and rehabilitation of a former motel yielding 89
units of permanent supportive housing. The project will have eight-nine (89) PBVs consisting of 34 HUD-VASH PBVs and 55 non
HUD-VASH PBVs. The location of the project is at 1108 N. Harbor Blvd.

4)  Enter into a Housing Assistance Payments Contract for eight (8) project-based vouchers in a 93-unit new construction project called
Legacy Square. The Legacy Project involves the new construction of a 100% affordable multifamily apartment complex consisting of
92 units of rental housing and one (1) manager’s unit. All units will be affordable to households earning less than 60% AMI of which 33
units will be set-aside for permanent supportive housing. The location of the project is at 609 North Spurgeon Street.

5)  Commit 25 project-based vouchers to one or more projects for the development of new affordable housing opportunities.

The projects above are consistent with the PHA Plan because each project will the most vulnerable members of the community with affordable and
permanent supportive housing opportunities. Relative to issuing tenant-based vouchers, project-basing vouchers allows vulnerable families at 30%
AMI or people experiencing homelessness to move into a unit directly instead of searching and competing for a unit in the private market. It is
more efficient and effective to serve extremely low-income families and people experiencing homelessness through project-basing because: 1) the
family does not have to compete in the private market for a limited number of vacant units; 2) wrap-around supportive services are provided on-site
for people experiencing homelessness with an economy of scale for on-site service providers; and 3) new affordable housing opportunities are
created when project-based vouchers are leveraged with other sources of financing.

B.3

Most Recent Fiscal Year Audit.
(a) Were there any findings in the most recent FY Audit?

Y N NA
oxd

(b) If yes, please describe:
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B.4

Civil Rights Certification

Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations, must be submitted by the PHA as an electronic
attachment to the PHA Plan.

B.5

Certification by State or Local Officials.

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan.

B.6

Progress Report.
Provide a description of the PHA’s progress in meeting its Mission and Goals described in its 5-Year PHA Plan.

Goal # 1: Fully utilize all funding provided by HUD and apply for additional funding to serve the most vulnerable members of our
community.
Objective # 1: Utilize 100% of the Annual Budget Authority provided by HUD for each CY.
e  SAHA utilized 100.4% of our Annual Budget Authority from HUD for CY 2021.
Objective # 2: Apply for new funding opportunities for additional vouchers.
. In June 2021, SAHA received an award of eighty-nine (89) new Emergency Housing Vouchers awarded under PIH Notice 2021-15.

Goal # 2: Expand participation in the Family Self-Sufficiency Program for families to use as a platform to obtain self-sufficiency and
independence from our assistance.
Objective # 1: Expand the number of active participants in the Family Self-Sufficiency Program.

e The number of active participants in the Family Self-Sufficiency Program decreased from 122 families enrolled to 106. The COVID-19
pandemic impacted our capacity and ability to outreach to new participants. However, the number of mandatory slots for SAHA
decreased by one (1) from 60 to 59 total mandatory slots. The percent of families enrolled over mandatory slots is equal to 180% and
78% of families have an escrow account balance in the program.

. SAHA continued sending a monthly electronic Family Self-Sufficiency Program newsletters to our participants who have provided us
with their e-mail addresses. Each newsletter features a Story of Success for a family who is participating in the program. In addition,
SAHA also provided an annual calendar to all of our participants with a Story of Success for each month.

Objective # 2: Assist Family Self-Sufficiency Program participants to become self-sufficient and graduate from the program.

. During this Fiscal year, one (1) participant graduated from the Family Self-Sufficiency Program.

Goal # 3: Ensure the accuracy, integrity and compliance of all voucher program operations.
Objective # 1: Retain High Performer SEMAP status.
e  SAHA was certified as a High Performer for FY 20-21. SAHA audited a total of 273 files under SEMAP Indicator # 3, even though the
minimum sample size required by HUD was only 35 files. For SEMAP Indicator # 5, SAHA conducted a total of 46 quality control
inspections even though the minimum sample size required by HUD was only 34 quality control inspections.

Goal # 4: Increase assisted housing choices by providing quality customer service to existing landlords and conducting outreach to new
landlords.
Objective # 1: Communicate on a regular basis with active landlords by providing information on key program updates.
e During this Fiscal Year SAHA e-mailed a newsletter in December and January.
Objective # 2: Maintain active participation in the Orange County Apartment Association and attend local events to promote participation in the
program.
e  SAHA renewed our membership with the Orange County Apartment Association. Local events were cancelled due to the COVID-19
pandemic.

Goal # 5: Provide equal opportunity, affirmatively further fair housing and provide regular training on fair housing for staff, owners and
participants.
Objective # 1: Provide an annual mandatory training for all Housing Authority staff.
. On August 27, 2021, SAHA held an annual Fair Housing Training for all Housing Division employees. This annual training is required
for all employees.
Objective # 2: Provide information on fair housing to owners and participants.
. SAHA provided information on fair housing to owners and participants.

Goal # 6: Provide information on the Violence Against Women Act (VAWA) of 2013 to active participants and owners to ensure protection
for Victims of Domestic Violence, Dating Violence, Sexual Assault, or Stalking.
e  SAHA provided information on VAWA to all program applicants, participants and landlords.
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B.7

Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) provide comments to the PHA Plan?

Y N
X O
(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations.

Three Resident Advisory Board meetings were held on February 7, 2022. The meetings were conducted in three languages: English, Spanish, and
Vietnamese. All active participants were mailed an invitation to participate on the Resident Advisory Board and the Board members who attended
provided input for the development of the Annual Plan. Please see attachment for RAB Comments.

SAHA also released a survey for all of HCV participants. The survey was mailed to all active HCV participants with a link to the survey.

Staff analyzed all of the recommendations from the Resident Advisory Board and survey responses by: 1) considering the feasibility of each
recommendation; 2) discussing as a team the opportunity for SAHA to implement each recommendation; and 3) making a determination on which
recommendation(s) could be implemented or considered for future implementation. All of the recommendations were taken into consideration by
the Housing Authority.

Instructions for Preparation of Form HUD-50075-HCV
Annual PHA Plan for HCV Only PHAs

A. PHA Information. All PHAs must complete this section. (24 CFR §903.23(4)(e))

A.1 Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), Number of Housing Choice Vouchers (HCVs),

PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant to the public hearing and proposed
PHA Plan.

PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table. (24 CFR §943.128(a))

B. Annual Plan. All PHAs must complete this section. (24 CFR §903.11(c)(3))

B.1 Revision of PHA Plan Elements. PHAs must:

Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes”
box. If an element has not been revised, mark “no."

[ Housing Needs and Strategy for Addressing Housing Needs. Provide a statement addressing the housing needs of low-income, very low-income
families who reside in the PHA’s jurisdiction and other families who are on the Section 8 tenant-based waiting list. The statement must identify the
housing needs of (i) families with incomes below 30 percent of area median income (extremely low-income), (ii) elderly families and families with
disabilities, and (iii) households of various races and ethnic groups residing in the jurisdiction or on the waiting list based on information provided by the
applicable Consolidated Plan, information provided by HUD, and other generally available data. The identification of housing needs must address issues
of affordability, supply, quality, accessibility, size of units, and location. (24 CFR §903.7(a)(1) and 24 CFR 8903.7(a)(2)(i)). Provide a description of
the PHA’s strategy for addressing the housing needs of families in the jurisdiction and on the waiting list in the upcoming year. 24 CFR §903.7(a)(2)(ii)

[ Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions. A statement of the PHA’s policies that govern resident
or tenant eligibility, selection and admission including admission preferences for HCV. (24 CFR §903.7(b))

[0 Financial Resources. A statement of financial resources, including a listing by general categories, of the PHA’s anticipated resources, such as PHA
HCV funding and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support tenant-based
assistance. The statement also should include the non-Federal sources of funds supporting each Federal program, and state the planned use for the

resources. (24 CFR 8903.7(c))

[J Rent Determination. A statement of the policies of the PHA governing rental contributions of families receiving tenant-based assistance,
discretionary minimum tenant rents , and payment standard policies. (24 CFR 8903.7(d))

[J Operation and Management. A statement that includes a description of PHA management organization, and a listing of the programs administered

by the PHA. (24 CFR §903.7(e)(3)(4)).

[ Informal Review and Hearing Procedures. A description of the informal hearing and review procedures that the PHA makes available to its

applicants. (24 CFR §903.7(f))

[J Homeownership Programs. A statement describing any homeownership programs (including project number and unit count) administered by the
agency under section 8y of the 1937 Act, or for which the PHA has applied or will apply for approval. (24 CFR 8903.7(k))
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B.2

B.3

B.4

B.5

B.6

B.7

[J Self Sufficiency Programs and Treatment of Income Changes Resulting from Welfare Program Requirements. A description of any PHA
programs relating to services and amenities coordinated, promoted, or provided by the PHA for assisted families, including those resulting from the
PHA’s partnership with other entities, for the enhancement of the economic and social self-sufficiency of assisted families, including programs provided
or offered as a result of the PHA’s partnerships with other entities, and activities under section 3 of the Housing and Community Development Act of
1968 and under requirements for the Family Self-Sufficiency Program and others. Include the program’s size (including required and actual size of the
FSS program) and means of allocating assistance to households. (24 CFR §903.7(1)(i)) Describe how the PHA will comply with the requirements of
section 12(c) and (d) of the 1937 Act that relate to treatment of income changes resulting from welfare program requirements. (24 CFR 8903.7(I)(iii)).

[ Substantial Deviation. PHA must provide its criteria for determining a “substantial deviation” to its 5-Year Plan. (24 CFR 8903.7(r)(2)(i))

[ Significant Amendment/Modification. PHA must provide its criteria for determining a “Significant Amendment or Modification” to its 5-Year and
Annual Plan. Should the PHA fail to define ‘significant amendment/modification’, HUD will consider the following to be ‘significant amendments or
modifications’: a) changes to rent or admissions policies or organization of the waiting list; or b) any change with regard to homeownership programs.
See guidance on HUD’s website at: Notice PIH 1999-51. (24 CFR §903.7(r)(2)(ii))

If any boxes are marked “yes”, describe the revision(s) to those element(s) in the space provided.

New Activity. If the PHA intends to undertake new activity using Housing Choice Vouchers (HCVs) for new Project-Based Vouchers (PBVSs) in the
current Fiscal Year, mark “yes” for this element, and describe the activities to be undertaken in the space provided. If the PHA does not plan to undertake
this activity, mark “no.” (24 CFR §983.57(b)(1) and Section 8(13)(C) of the United States Housing Act of 1937.

[ Project-Based Vouchers (PBV). Describe any plans to use HCVs for new project-based vouchers. If using PBVs, provide the projected number of
project-based units and general locations, and describe how project-basing would be consistent with the PHA Plan.

Most Recent Fiscal Year Audit. If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those
findings in the space provided. (24 CFR §903.11(c)(3), 24 CFR §903.7(p))

Civil Rights Certification. Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulation, must be submitted by the
PHA as an electronic attachment to the PHA Plan. This includes all certifications relating to Civil Rights and related regulations. A PHA will be
considered in compliance with the AFFH Certification if: it can document that it examines its programs and proposed programs to identify any
impediments to fair housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources available; works
with the local jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively further fair housing; and assures that the annual plan is
consistent with any applicable Consolidated Plan for its jurisdiction. (24 CFR §903.7(0))

Certification by State or Local Officials. Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the
Consolidated Plan, including the manner in which the applicable plan contents are consistent with the Consolidated Plans, must be submitted by the PHA
as an electronic attachment to the PHA Plan. (24 CFR §903.15)

Progress Report. For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA’s progress in
meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR §903.11(c)(3), 24 CFR §903.7(r)(1))

Resident Advisory Board (RAB) comments. If the RAB provided comments to the annual plan, mark “yes,” submit the comments as an attachment to
the Plan and describe the analysis of the comments and the PHA’s decision made on these recommendations. (24 CFR §903.13(c), 24 CFR §903.19)

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937,
as amended, which introduced the Annual PHA Plan. The Annual PHA Plan provides a ready source for interested parties to locate basic PHA policies, rules, and
requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public for serving the needs of
low- income, very low- income, and extremely low- income families.

Public reporting burden for this information collection is estimated to average 4.5 hour per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents
are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12,
U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to
obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality
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http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=c84b8750d7c9fcd46c0c7546aeb860cf&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.7
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=663ef5e048922c731853f513acbdfa81&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.9
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=f41eb312b1425d2a95a2478fde61e11f&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.12

Certifications of Compliance with U.S. Department of Housing and_Ui-ban Dt_:velopmt_ent
. Office of Public and Indian Housing
PHA Plans and Related Regulations OMB No. 2577-0226
Expires 02/29/2016
(Standard, Troubled, HCV-Only, and
High Performer PHAS)

PHA Certifications of Compliance with the PHA Plan and Related Regulations including
Required Civil Rights Certifications

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the Annual PHA Plan for the PHA fiscal
year beginning July I, 2022, hereinafter referred to as"” the Plan”, of which this document is a part and make the following
certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the submission of
the Plan and implementation thereof:

1.

2,

10.

11.

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such

strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan,

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

the PHA, consulted with this Resident Advisory Board or Boards in developing the Plan, including any changes or revisions

to the policies and programs identified in the Plan before they were implemented, and considered the recommendations of the

RAB (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the Resident

Advisory Beard or Boards and a description of the manner in which the Plan addresses these recommendations,

The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public comment.

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing.

Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990.

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identifying any

impediments to fair housing choice within those programs, addressing those impediments in a reasonable fashion in view of

the resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively
further fair housing that require the PHA's involvement and by maintaining records reflecting these analyses and actions.

For PHA Plans that includes a policy for site based waiting lists:

o  The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2010-25);

e The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

e  Adoption of a site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

e  The PHA shall take reasonable measures to assure that such a waiting list is consistent with affirmatively furthering fair
housing;

e The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975.

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property

Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable,
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12.

13.

15.

16.

18.

19;

23

The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under

Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,

Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

The PHA certifies that it is in compliance with applicable Federal statutory and regulatory requirements, including the
Declaration of Trust(s).

Housing Authority of the City of Santa Ana CA093
PHA Name PHA Number/HA Code

Annual PHA Plan for Fiscal Year 2022 — 2023

| hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802).

Name of Authorized Official Title
Mayor Vicente Sarmiento Mayor, City of Santa Ana
pa
Signature Date
“-1{-22
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Certification by State or Local U. S Department of Housing and Urban Development

Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan or OMB No. 2577-0226
State Consolidated Plan Expires 2/29/2016
(All PHAS)

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

1, Kristine Ridge, City Manager for the City of Santa Ana, certify that the Annual PHA Plan of
the Housing Authority of the City of Santa Ana (CA093) is consistent with the Consolidated Plan
and the Analysis of Impediments (AI) to Fair Housing Choice for the City of Santa Ana pursuant
to 24 CFR Part 91.

Provide a description of how the PHA Plan is consistent with the Consolidated Plan and the Al

The Annual PHA Plan is consistent with the community development needs and market conditions
stated in the Consolidated Plan and the Analysis of Impediments to Fair Housing Choice because
the Plan supports the objectives, outcomes, and needs identified in the Plan Needs Assessment and
citizen participation process. It also seeks to address the needs identified in the Analysis of
Impediments to Fair Housing Choice for the City of Santa Ana.

Thereby centify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false elaims and statements. Conviction may result in eriminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012;3] U.5.C. 3729, 3802)

Name of Authorized Official Tifle
Kristine Ridge City Manager, City of Santa Ana
Signature Date. ‘/ /// /

7
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ieri : : 3 U.S. Department of Housing and Urban Development
Civil nghts Certification Office of Public and Indian Housing

(Qualified PHAs) OMB Approval No. 2577-0226
Expires 02/29/2016

Civil Rights Certification

Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official, I approve the submission of the Annual PHA Plan for the PHA of which this document is a part, and make
the following certification and agreements with the Department of Housing and Urban Development (HUD) in connection with the
submission of the public housing program of the agency and implementation thereof:

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title II of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing by examining their
programs or proposed programs, identifying any impediments to fair housing choice within those program,
addressing those impediments in a reasonable fashion in view of the resources available and working with local
jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that require
the PHA’s involvement and by maintaining records reflecting these analyses and actions.

Housing Authority of the City of Santa Ana CA093
PHA Name PHA Number/HA Code

Annual PHA Plan for Fiscal Year 2022 - 2023

T hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official Title
Mayor Vicente Sarmiento Mayor, City of Santa Ana
Signature Date A . \\-22
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The Housing Authority of the City of Santa Ana
invites you to participate in a group discussion
with our staff and other program participants.
We want your input and feedback to help us
develop our Annual Plan. Discussion topics
include: housing needs; tenant eligibility,
selection and admissions; housing authority
financial resources; rent determination policies
and Payment Standards; PHA grievance
procedures; family self-sufficiency; and other
important issues pertaining to the management
and administration of our community’s program.

MEETING DATE AND TIMES ARE:
MONDAY, FEBRUARY 7, 2022
2:00PM - 3:00PM VIETNAMESE
3:00PM - 4:00PM SPANISH
4:00PM - 5:00PM ENGLISH
MEETINGS WILL BE CONDUCTED VIA
ZOOM.

IF YOU WOULD LIKE TO PARTICIPATE IN
THIS MEETING, PLEASE RSVP BY CALLING
(714) 667-2269 NO LATER THAN
TUESDAY, FEBRUARY 1, 2022. WE WILL
SEND YOU A ZOOM LINK FOR THE
MEETING UPON YOUR RESERVATION.

La Autoridad de Vivienda de la Ciudad de Santa Ana le
invita a participar en una discusidon de grupo con nuestro
personal y otros participantes en el programa.
Queremos su opinidn y comentarios para ayudarnos a
desarrollar nuestro Plan Anual. Los temas de discusidn
incluyen: necesidades de vivienda; elegibilidad de
arrendatario, seleccidon y admisidn; recursos financieros
de la autoridad de vivienda; politicas de determinacion y
normas de pago; procedimientos de queja PHA; la
autosuficiencia de la familia; y otros temas importantes
relacionados con la gestién y administracién del
programa de nuestra comunidad.

FECHA Y LUGAR DE REUNION:
lunes, 7 de Febrero 2022
3:00 PM - 4:00 PM
AUTORIDAD DE VIVIENDA DE LA
CIUDAD DE SANTA ANA
Reunidn se llevara acabo por Zoom

SI DESEA PARTICIPAR EN ESTA REUNION, FAVOR DE
CONFIRMAR SU ASISTENCIA LLAMANDO
AL (714) 667-2269 A MAS TARDAR
EL Martes, 1 de Febrero 2022.
Le enviaremos el enlace de zoom para la reunién al
momento de su reserva.



The Housing Authority of the City of Santa Ana
invites you to participate in a group discussion
with our staff and other program participants.
We want your input and feedback to help us
develop our Annual Plan. Discussion topics
include: housing needs; tenant eligibility,
selection and admissions; housing authority
financial resources; rent determination policies
and Payment Standards; PHA grievance
procedures; family self-sufficiency; and other
important issues pertaining to the management
and administration of our community’s program.

MEETING DATE AND TIMES ARE:
MONDAY, FEBRUARY 7, 2022
2:00PM - 3:00PM VIETNAMESE
3:00PM - 4:00PM SPANISH
4:00PM - 5:00PM ENGLISH
MEETINGS WILL BE CONDUCTED VIA
ZOOM.

IF YOU WOULD LIKE TO PARTICIPATE IN
THIS MEETING, PLEASE RSVP BY CALLING
(714) 667-2269 NO LATER THAN
TUESDAY, FEBRUARY 1, 2022. WE WILL
SEND YOU A ZOOM LINK FOR THE
MEETING UPON YOUR RESERVATION.

Co Quan Trg Cap Gia Cw Thanh Phd Santa Ana kinh moi
qui vi tham dy mét budi héi thdo véi nhan vién cia co
guan cung nhirng thanh vién khac hién trong chuong
trinh. Xin qui vi hdy gép y va héi bdo dé gilp tu chinh
k& hoach hang ndm cla co quan. Nhitng cha dé thao
ludn bao gdbm: nhu cdu nha &; sy lwa chon, nhitng
diéu kién va su thau nhan vao chuong trinh; ngudn tai
chinh cta chuwong trinh tro cap gia cu; nhitng qui luat
dung dé dinh gid tién thué va nhitng tiéu chuan dung
dé tinh tién nha; nhirng thu tuc khiéu nai cla co quan
gia cu; chwong trinh gia dinh tu tic; va nhitng van dé
quan trong khac lién quan dén sy quan ly va cach diéu
hanh cta chuong trinh trong cong déng.

Ngay va Gio’ Hop:
THU HAI, NGAY 7, THANG 2, 2022
TU 2:00 DEN 3:00 GIO CHIEU
CAC cuOC HOP SE DUQC TO CHU'C QUA ZOOM

NEU QUI V| MUON THAM GIA CUOC HOP NAY,
VUI LONG GOI SO (714) 667-2269 TRUGC THU
BA, NGAY 1, THANG 2, 2022 DE GIT CHO.
CHUNG TOI SE GU'I CHO QUI VI MOT LIEN KET
ZOOM CHO CUQC HOP SAU KHI QUI V| NGHI
DANH.



CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY

20 Civic Center Plaza e P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200
www.santa-ana.org

Resident Advisory Board Meeting Agenda
February 7, 2022

I. Welcome and Introductions

II. Explanation of the Purpose and Function of the Resident Advisory Board (24
CFR 903.13)

lll. Explanation of the Housing Authority Annual Plan (24 CFR 903.3)

a. Explanation of the Housing Choice Voucher Program Administrative
Plan Update and how it relates to the Annual Plan

Recommendations by the Resident Advisory Board on ltems in the Santa Ana
Housing Authority Annual Plan: (24 CFR 903.7)
b. Housing Needs and Strategy for Addressing Housing Needs

c. Eligibility, Selection and Admissions Policies, including Deconcentration and
Waiting List Procedures




. Rent Determination Policies

. Operation and Management

Grievance Procedures

Housing Plus Program

. Progress in Meeting Mission and Goals

Other Recommendations Not Listed Above




CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY
20 Civic Center Plaza e P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200

www.santa-ana.org

Resident Advisory Board Meeting Agenda
February 7, 2022

I. Welcome and Introductions
II. Explanation of the Purpose and Function of the Resident Advisory Board (24
CFR 903.13)
lll. Explanation of the Housing Authority Annual Plan (24 CFR 903.3)
a. Explanation of the Housing Choice Voucher Program Administrative

Plan Update and how it relates to the Annual Plan

Recommendations by the Resident Advisory Board on ltems in the Santa Ana
Housing Authority Annual Plan: (24 CFR 903.7)
b. Housing Needs and Strategy for Addressing Housing Needs

(Necesidades de vivienda y estrategia para mitigar las necesidades de

vivienda)

c. Eligibility, Selection and Admissions Policies, including Deconcentration and
Waiting List Procedures
(Politicas de elegibilidad, seleccién y admision, incluidos los procedimientos de

desconcentracion y lista de espera)




d. Rent Determination Policies

(Politicas de determinacion de renta)

e. Operation and Management

(Operaciéon y Administracion)

f. Grievance Procedures
(Procedimientos de quejas)

g. Housing Plus Program

(Programa de housing plus)

h. Progress in Meeting Mission and Goals

(Progreso en el cumplimiento de la mision y los objetivos)




i. Other Recommendations Not Listed Above

(Otras recomendaciones no enumeradas arriba)




CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY

20 Civic Center Plaza e P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200
www.santa-ana.org

Resident Advisory Board Meeting Agenda
February 7, 2022

l. Welcome and Introductions

II. Explanation of the Purpose and Function of the Resident Advisory Board (24 CFR
903.13)

[ll.  Explanation of the Housing Authority Annual Plan (24 CFR 903.3)

a. Explanation of the Housing Choice Voucher Program Administrative Plan Update and
how it relates to the Annual Plan

Recommendations by the Resident Advisory Board on Items in the Santa Ana Housing
Authority Annual Plan: (24 CEFR 903.7)
b. Housing Needs and Strategy for Addressing Housing Needs

Nhu cau nha ¢ va chién lugc giai quyét nhitng nhu cau nay

c. Eligibility, Selection and Admissions Policies, including Deconcentration and Waiting List
Procedures

Nhitng diéu kién, va céc qui luat vé su lya chon dé dugc gia nhap vao chuong trinh, bao gom giai tan khoi

nhiing khu virc véi ngudn loi tic thap va nhitng thu tuc cua danh séch cho doi




d. Rent Determination Policies

Qui 1 vé& cach xac dinh tién thué nha

e. Operation and Management

Hoat Bong va Quan Ly

f. Grievance Procedures

Thu tuc khiéu nai

g. Housing Plus Program

Chuong Trinh Housing Plus

h. Progress in Meeting Mission and Goals

Sy Tién Hanh cua Céac Nhiém vu va Muc tiéu




i. Other Recommendations Not Listed Above

Nhitng Y Kién khac khdng cé néu trén




CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY
20 Civic Center Plaza e P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200

www.santa-ana.or:

Resident Advisory Board Meeting Agenda
February 7, 2022

l. Welcome and Introductions

. Explanation of the Purpose and Function of the Resident Advisory Board (24
CFR 903.13)

lll. Explanation of the Housing Authority Annual Plan (24 CFR 903.3)

a. Explanation of the Housing Choice Voucher Program Administrative
Plan Update and how it relates to the Annual Plan

Recommendations by the Resident Advisory Board on Items in the Santa Ana
Housing Authority Annual Plan: (24 CFR 903.7)
b. Housing Needs and Strategy for Addressing Housing Needs

Low vacancy. Accept any qualify unit. Look for unit with garage, washer and dryer but

Could not find anything due to low vacancy rate. Want HA to help search/have a housing

navigator similar to VASH program or have unit ready for applicants. Longer voucher time.

c. Eligibility, Selection and Admissions Policies, including Deconcentration and
Waiting List Procedures

online portal for waitlist status. On-boarding waitlist process is easy.



http://www.santa-ana.org/

d. Rent Determination Policies
The current process is fair and adequate. Santa Ana should have a donation center to

help with rent. Should provide snap/food stamp. Apt should pay for trash and sewer

e. Operation and Management
Operation is very good. Being very supportive and available by phone

f. Grievance Procedures
New to the program and has not face any issue yet. Automate system, such as

Sending text messages when family violate the program rules.

g. Housing Plus Program
Not interested at this time.

h. Progress in Meeting Mission and Goals
Want the payment standard to increase for the city of Orange. Want housing to build more

Unit.

i. Other Recommendations Not Listed Above
Want housing to house elderly temporary. Invest more in real estate and build more unit




ll © Zoom Meeting -

Maria Hodson is currently host. Reclaiming host may disrupt breakout rooms, polls, and screen share | Reclaim Host Stay Participant

Maria Hodson

Maria Hodson ¥ Michaela Aherne

Alicia Benite Edward Rios

Alicia Benite vince % Edward Rios

Julie Escobar

Julie Escobar
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CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY >y - ,
20 Civic Center Plaza » P.Q. Box 22030 P / é/? [(1/7ZO
Santa Ana, California 92702
(714) 667-2200

Resident Advisory Board Meeting Agenda  AAnussaon
February 7, 2022

. Welcome and Introductions
Il. Explanation of the Purpose and Function of the Resident Advisory Board (24
- CFR 903.13)
lll. Explanation of the Housing Authority Annual Plan {24 CFR 903.3)
a. Explanation of the Housing Choice Voucher Program Administrative
Plan Update and how it relates to the Annual Plan

Recommendations by the Resident Advisory Board on Items in the Santa Ana
Housing Authority Annual Plan: (24 CFR 903.7)
b. Housing Needs and Strategy for Addressing Housing Needs

{Necesidades de vivienda y estrategia para mitigar las necesidades de
vivienda) . o
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¢. Eligibility, Se]ectlon and Admissions Policies, including Deconcentration and

Waiting List Procedures
(Politicas de elegibilidad, seleccién y admision, incluidos los procedimientos de
desconcentramon y lista de espera) _
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d. Rent Determination Policies
(Politicas de determinacion de renta)
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h. Progress in Meeting Mission and Goals

(Progreso en el cumplimiento de la mision y los objetivos)
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I. Other Recommendations Not Listed Above
(Otras recomendaciones no enumeradas arriba)
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Santa Ana Housing Authority
Annual Plan

The Santa Ana Housing Authority is preparing our Annual Plan for 2022—2023 to
submit to the U.S. Department of Housing and Urban Development (HUD). Housing
Choice Voucher Program participants are invited to attend a Resident Advisory Board
Meeting and/or complete a brief survey (see QR Code or link below) to assist and

make recommendations regarding the development of the Annual Plan.

Resident Advisory Board Meetings

Monday, February 7th, 2022
2:00PM — 5:00PM
VIA ZOOM

IF YOU WOULD LIKE TO PARTICIPATE IN THIS MEETING,
PLEASE RSVP BY CALLING (714) 667-2269 NO LATER THAN

TUESDAY, FEBRUARY 1, 2022. WE WILL SEND YOU A ZOOM

LINK FOR THE MEETING UPON YOUR RESERVATION.

Take A Survey!

Scan the QR Code to the right
or go to:

https://www.surveymonkey.com/r/
YCMHCMX




Autoridad de Vivienda de Santa Ana
Plan Anual

La Autoridad de Vivienda de Santa Ana esta preparando el Plan Anual 2022-2023 para
presentarlo al Departamento de Vivienda y Desarrollo Urbano (HUD) de EE.UU. Se
invita a los participantes del programa de vales de eleccion de vivienda a asistir a

una reunion de la Junta Directiva de Residentes y/o llenar una breve encuesta

(véase el Codigo QR o enlace abajo) para asistir y dar recomendaciones acerca de la

creacion del Plan Anual.

Reunion de la Junta Directiva de Residentes

Lunes, 7 de febrero del 2022
2:00pM a 5:00pPm
POR ZOOM

SI DESEA PARTICIPAR EN UNA REUNION, FAVOR DE
RESERVAR AL LLAMAR AL (714) 667-2269 A MAS TARDAR EL

MARTES, 1° DE FEBRERO DEL 2022. LE ENVIAREMOS UN

ENLACE DE ZOOM PARA LA JUNTA CUANDO RESERVE.

iTome una encuesta!

Use el Codigo QR a la derecha
o visite:

https://www.surveymonkey.com/r/
YCMHCMX




Co Quan Nha & Santa Ana
Ké hoach hang nam

Co quan nha & Santa Ana dang chuan bj Ké hoach hang nam cho nam 2022-2023 dé
dé trinh 1&n B& Nha & va Phat trién Dé thi Hoa Ky (HUD). Ngwéi tham giaChwong trinh
Phiéu Lwa Chon Nha & dworc méi tham gia Cudc hop Héi dong Cé van Gia cw valhoic
hoan thanh mét cudc khao sat ngan (xem Ma QR hodc lién két bén dwi) dé ho tro va
dwa ra cac dé nghi lién quan dén viéc phat trién Ké hoach hang nam.

Cuéc hop cua Héi dong Co van Gia cw

Th Hai, ngay 7 thang 2, 2022
2:00 chiéu - 5:00 chiéu
QUA ZOOM

NEU QUY VIMUON THAM GIA CUOC HOP, VUI LONG GOI (714) 667
-2269 MUON NHAT VAO THU’BA, NGAY 1 THANG HAI, 2022.
CHUNG TOI SE GU1 CHO QUY VIM OT LIEN KET BPEN CUQOC HOP
QUA ZOOM KHI QUY VI PANG KY.

Hay tham gia khao sat!
Str dung ma QR & bén phai
hoac truy cap:

https://www.surveymonkey.com/r/
YCMHCMX
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Santa Ana Housing Authority
Annual Plan Survey - 2022-2023

The Santa Ana Housing Authority is preparing
our Annual Plan for 2022-2023 to submit to the
U.S. Department of Housing and Urban
Development (HUD). Your response to this survey
will assist us with your recommendations
regarding the development of the Annual Plan on
your behalf.

*1. What are your housing needs and what would you
rank as your top three housing needs?

https://www.surveymonkey.com/r/'ycmhcmx
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Santa Ana Housing Authority Annual Plan Survey - 2022-2023

* 3. As the largest housing assistance provider in our
community, what do you think the Santa Ana
Housing Authority should do to address the housing
needs in our community?

* 4. What recommendations do you have to change

or improve our Eligibility, Selection and Admissions

Policies, including Deconcentration and Waiting List
Procedures?

* 5. What recommendations do you have to change
or improve our Rent Determination Policies?

* 6. What recommendations do you have to change
or improve our Operation and Management?

0 of 10 answered

https://www.surveymonkey.com/r/'ycmhcmx 2/4
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Family Self-Sufficiency Program)?

* 8. What recommendations do you have to
encourage more assisted-families to use our
assistance as a platform to obtain self-sufficiency?

* 9. How can we improve our progress to fulfill our
mission and goals?

*10. Do you have any other recommendations to
improve our program and services for you, our
landlords, and our community?

DONE

0 of 10 answered

https://www.surveymonkey.com/r'ycmhcmx
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c(‘} SurveyMonkey-

See how easy it is to create a survey.

Privacy & Cookie Notice
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