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PHA Plan

(HCV Only PHAS)

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning
the PHA’s operations, programs, and services, including changes to these policies, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability. The Form HUD-50075-HCV is to be completed annually by HCV-Only PHAs. PHAs that meet the definition of a Standard PHA, Troubled
PHA, High Performer PHA, Small PHA, or Qualified PHA do not need to submit this form. Where applicable, separate Annual PHA Plan forms are
available for each of these types of PHAs.

Definitions.

(1) High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as a
high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments if administering both programs, or PHAS if only administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, that owns or manages less than 250 public housing units and any number of vouchers

where the total combined units exceed 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing.

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550, and
that was designated as a standard performer in the most recent PHAS and SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.
(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined and is not PHAS or SEMAP troubled.

A. | PHA Information.

Al | PHA Name: Housing Authority of the City of Santa Ana

PHA Code: CA093

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 07/2023

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)
Number of Housing Choice Vouchers (HCVs) 3,088

PHA Plan Submission Type: [X] Annual Submission [JRevised Annual Submission

Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing
and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the public may
reasonably obtain additional information of the PHA policies contained in the standard Annual Plan but excluded from their streamlined
submissions. At a minimum, PHAs must post PHA Plans, including updates, at the main office or central office of the PHA. PHAs are strongly
encouraged to post complete PHA Plans on their official website.

[] PHA Consortia: (Check box if submitting a joint Plan and complete table below)

Program(s) not in the

Participating PHAs PHA Code Program(s) in the Consortia Consortia

No. of Units in Each Program

Lead HA:
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Plan Elements.

B.1

Revision of Existing PHA Plan Elements.

a) Have the following PHA Plan elements been revised by the PHA since its last Annual Plan submission?

<
z

Statement of Housing Needs and Strategy for Addressing Housing Needs.

Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.

Financial Resources.

Rent Determination.

Operation and Management.

Informal Review and Hearing Procedures.

Homeownership Programs.

Self Sufficiency Programs and Treatment of Income Changes Resulting from Welfare Program Requirements.
] Substantial Deviation.

O X significant Amendment/Modification.

o o
RRXXXXXX

(b) If the PHA answered yes for any element, describe the revisions for each element(s):

B.2

New Activities. — Not Applicable
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B.3

Progress Report.
Provide a description of the PHA’s progress in meeting its Mission and Goals described in its 5-Year PHA Plan.

Goal # 1: Fully utilize all funding provided by HUD and apply for additional funding to serve the most vulnerable members of our
community.
Objectivg/# 1: Utilize 100% of the Annual Budget Authority provided by HUD for each CY.
e  SAHA utilized 103% of our Annual Budget Authority provided by HUD for CY 2022.
Objective # 2: Apply for new funding opportunities for additional vouchers.
. In September 2022, SAHA received an award of thirty-nine (39) new Housing Choice VVouchers awarded under the Consolidated
Appropriations Act 2022 (P.L. 117-103).
. In September 2022, SAHA received an award of twenty-five (25) new Foster Youth to Independence vouchers awarded under the
requirements of Notice PIH 2020-28, amended by Notice PIH 2021-26.
. In July 2022, SAHA received an award of $115,500 in Extraordinary Administrative Fee Funding to lease-up Mainstream Program
vouchers.

Goal # 2: Expand participation in the Family Self-Sufficiency Program for families to use as a platform to obtain self-sufficiency and
independence from our assistance.
Objective # 1: Expand the number of active participants in the Family Self-Sufficiency Program.

e  The number of active participants in the Family Self-Sufficiency Program decreased from 106 families enrolled in January 2022 to 93
families enrolled in January 2023. This is because in December 2022 twelve (12) new families completed their Contracts of
Participation and graduated from the Program. These twelve graduates received the money they each saved in their escrow accounts and
a total of $200,877.41 was awarded in escrow savings. The number of mandatory slots for SAHA decreased from 59 total mandatory
slots to 52. In addition, the percent of families enrolled over mandatory slots is equal to 179%, and 77% of families have an escrow
account balance in the program.

e  SAHA sent a monthly electronic Family Self-Sufficiency Program newsletter to our participants who have provided us with their e-mail
addresses. Each newsletter features a Story of Success for a family who is participating in the program. In addition, SAHA also
provided an annual calendar to all of our participants with a Story of Success for each month.

Objective # 2: Assist Family Self-Sufficiency Program participants to become self-sufficient and graduate from the program.

e During this Fiscal Year, twelve (12) participants graduated from the Family Self-Sufficiency Program.

Goal # 3: Ensure the accuracy, integrity and compliance of all voucher program operations.
Objective # 1: Retain High Performer SEMAP status.
. SAHA was certified as a High Performer for FY 21-22. The final SEMAP score for the fiscal year ending 6/30/2022 is 100. SAHA
audited a total of 372 files under SEMAP Indicator # 3, even though the minimum sample size required by HUD was only 35 files. This
is equal to ten times the number of files required to be audited by HUD. For SEMAP Indicator # 5, SAHA conducted a total of 69
quality control inspections even though the minimum sample size required by HUD was only 34 quality control inspections. This is two
times the number of inspections required to be audited by HUD.

Goal # 4: Increase assisted housing choices by providing quality customer service to existing landlords and conducting outreach to new
landlords.
Objective # 1: Communicate on a regular basis with active landlords by providing information on key program updates.
e  SAHA sent a monthly electronic Landlord Newsletter to our active landlords. Each newsletter provided key program updates and
information for landlords.
Objective # 2: Maintain active participation in the Orange County Apartment Association and attend local events to promote participation in the
program.
. SAHA renewed our membership with the Orange County Apartment Association.

Goal # 5: Provide equal opportunity, affirmatively further fair housing and provide regular training on fair housing for staff, owners and
participants.
Objective # 1: Provide an annual mandatory training for all Housing Authority staff.
. On August 18, 2022, SAHA held an annual Fair Housing Training for all Housing Division employees. This annual training is required
for all employees.
Objective # 2: Provide information on fair housing to owners and participants.
e  SAHA provided information on fair housing to owners and participants.

Goal # 6: Provide information on the Violence Against Women Act (VAWA) of 2013 to active participants and owners to ensure protection
for Victims of Domestic Violence, Dating Violence, Sexual Assault, or Stalking.
e SAHA provided information on VAWA to all program applicants, participants and landlords.

B4

Capital Improvements. — Not Applicable
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B.5 | Most Recent Fiscal Year Audit.
(a) Were there any findings in the most recent FY Audit?
Y N NA
OXQO
(b) If yes, please describe:
C. | other Document and/or Certification Requirements.
C.1 | Resident Advisory Board (RAB) Comments.
(@) Did the RAB(s) have comments to the PHA Plan?
Y N
X O
(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations.
Three Resident Advisory Board meetings were held on February 16, 2023. The meetings were conducted in three languages: English, Spanish, and
Vietnamese. All active participants were mailed an invitation to participate on the Resident Advisory Board and the Board members who attended
provided input for the development of the Annual Plan. Please see attachment for RAB Comments.
SAHA also conducted a survey of all active HCV participants. The survey was mailed and e-mailed to all active HCV participants with a link to
the survey.
Staff analyzed all of the recommendations and comments from the Resident Advisory Board and survey responses by: 1) considering the feasibility
of each recommendation; 2) discussing as a team the opportunity for SAHA to implement each recommendation; and 3) making a determination on
which recommendation(s) could be implemented or considered for future implementation. All of the recommendations were taken into
consideration by the Housing Authority.
C.2 | Certification by State or Local Officials.
Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan.
C.3 | Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan.
Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations
Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic attachment to the PHA Plan.
Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an attachment with a description of
C.4 | any challenges to Plan elements, the source of the challenge, and the PHA’s response to the public.
(a) Did the public challenge any elements of the Plan?
Y N
OX
If yes, include Challenged Elements.
D. | Affirmatively Furthering Fair Housing (AFFH).

D.1

Affirmatively Furthering Fair Housing (AFFH).

Provide a statement of the PHA’s strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing
(AFH) consistent with 24 CFR § 5.154(d)(5). Use the chart provided below. (PHAs should add as many goals as necessary to overcome fair
housing issues and contributing factors.) Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete this
chart. The PHA will fulfill, nevertheless, the requirements at 24 CFR § 903.7(0) enacted prior to August 17, 2015. See Instructions for further
detail on completing this item.
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http://www.hud.gov/offices/adm/hudclips/forms/files/50077sl.doc

Fair Housing Goal:
Describe fair housing strategies and actions to achieve the goal

Fair Housing Goal:
Describe fair housing strategies and actions to achieve the goal

Fair Housing Goal:
Describe fair housing strategies and actions to achieve the goal

Instructions for Preparation of Form HUD-50075-HCV
Annual PHA Plan for HCV-Only PHAs

A. PHA Information. All PHAs must complete this section. (24 CFR §903.4)

A.1 Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), Number of Housing Choice Vouchers (HCVs),
PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant to the public hearing and proposed

PHA Plan.
PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table. (24 CFR §943.128(a))
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B.

Plan Elements. All PHAs must complete this section. (24 CFR §903.11(c)(3))

B.1 Revision of Existing PHA Plan Elements. PHAs must:

B.2

B.3

Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes”
box. If an element has not been revised, mark “no."

[ Statement of Housing Needs and Strategy for Addressing Housing Needs. Provide a statement addressing the housing needs of low-income, very
low-income and extremely low-income families and a brief description of the PHA’s strategy for addressing the housing needs of families who reside in
the jurisdiction served by the PHA and other families who are on the Section 8 tenant-based assistance waiting lists. The statement must identify the
housing needs of (i) families with incomes below 30 percent of area median income (extremely low-income); (ii) elderly families (iii) households with
individuals with disabilities, and households of various races and ethnic groups residing in the jurisdiction or on the public housing and Section 8 tenant-
based assistance waiting lists. The statement of housing needs shall be based on information provided by the applicable Consolidated Plan, information
provided by HUD, and generally available data. The identification of housing needs must address issues of affordability, supply, quality, accessibility,
size of units, and location. Once the PHA has submitted an Assessment of Fair Housing (AFH), which includes an assessment of disproportionate housing
needs in accordance with 24 CFR 5.154(d)(2)(iv), information on households with individuals with disabilities and households of various races and ethnic
groups residing in the jurisdiction or on the waiting lists no longer needs to be included in the Statement of Housing Needs and Strategy for Addressing
Housing Needs. (24 CFR § 903.7(a)).

The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location. (24 CFR 8903.7(a)(2)(i))
Provide a description of the ways in which the PHA intends, to the maximum extent practicable, to address those housing needs in the upcoming year and
the PHA’s reasons for choosing its strategy. (24 CFR 8903.7(a)(2)(ii))

[ Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions. A statement of the PHAs policies that govern resident
or tenant eligibility, selection and admission including admission preferences for HCV. (24 CFR §903.7(b))

[ Financial Resources. A statement of financial resources, including a listing by general categories, of the PHA’s anticipated resources, such as PHA
HCV funding and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support tenant-based
assistance. The statement also should include the non-Federal sources of funds supporting each Federal program, and state the planned use for the

resources. (24 CFR 8903.7(c))

[ Rent Determination. A statement of the policies of the PHA governing rental contributions of families receiving tenant-based assistance,
discretionary minimum tenant rents, and payment standard policies. (24 CFR §903.7(d))

[ Operation and Management. A statement that includes a description of PHA management organization, and a listing of the programs administered

by the PHA. (24 CFR §903.7(e)).

[ Informal Review and Hearing Procedures. A description of the informal hearing and review procedures that the PHA makes available to its

applicants. (24 CFR 8903.7(f))

[J Homeownership Programs. A statement describing any homeownership programs (including project number and unit count) administered by the
agency under section 8y of the 1937 Act, or for which the PHA has applied or will apply for approval. (24 CFR §903.7(k))

[J Self Sufficiency Programs and Treatment of Income Changes Resulting from Welfare Program Requirements. A description of any PHA
programs relating to services and amenities coordinated, promoted, or provided by the PHA for assisted families, including those resulting from the
PHA’s partnership with other entities, for the enhancement of the economic and social self-sufficiency of assisted families, including programs provided
or offered as a result of the PHA’s partnerships with other entities, and activities subject to Section 3 of the Housing and Community Development Act
of 1968 (24 CFR Part 135) and under requirements for the Family Self-Sufficiency Program and others. Include the program’s size (including required
and actual size of the FSS program) and means of allocating assistance to households. (24 CFR 8903.7(1)(i)) Describe how the PHA will comply with
the requirements of section 12(c) and (d) of the 1937 Act that relate to treatment of income changes resulting from welfare program requirements. (24

CFR §903.7(1)(iii)).

[ Substantial Deviation. PHA must provide its criteria for determining a “substantial deviation” to its 5-Year Plan. (24 CFR §903.7(r)(2)(i))

[ Significant Amendment/Modification. PHA must provide its criteria for determining a “Significant Amendment or Modification” to its 5-Year and
Annual Plan.

If any boxes are marked “yes”, describe the revision(s) to those element(s) in the space provided.

New Activities. This section refers to new capital activities which is not applicable for HCV-Only PHAs.

Progress Report. For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA’s progress in
meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR §903.11(c)(3), 24 CFR 8903.7(r)(1))

B.4 Capital Improvements. This section refers to PHAs that receive funding from the Capital Fund Program (CFP) which is not applicable for HCV-Only

B.5

PHAs

Most Recent Fiscal Year Audit. If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those
findings in the space provided. (24 CFR 8903.7(p))

C. Other Document and/or Certification Requirements.
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C.1 Resident Advisory Board (RAB) comments. If the RAB had comments on the annual plan, mark “yes,” submit the comments as an attachment to the
Plan and describe the analysis of the comments and the PHA’s decision made on these recommendations. (24 CFR §903.13(c), 24 CFR §903.19)

C.2 Certification by State of Local Officials. Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the
Consolidated Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. (24 CFR 8903.15). Note: A PHA may request to change
its fiscal year to better coordinate its planning with planning done under the Consolidated Plan process by State or local officials as applicable.

C.3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan. Provide
a certification that the following plan elements have been revised, provided to the RAB for comment before implementation, approved by the PHA board,
and made available for review and inspection by the public. This requirement is satisfied by completing and submitting form HUD-50077 ST-HCV-HP,
PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan Elements that Have Changed.
Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan
Elements that Have Changed must be submitted by the PHA as an electronic attachment to the PHA Plan. This includes all certifications relating to Civil
Rights and related regulations. A PHA will be considered in compliance with the certification requirement to affirmatively further fair housing if the
PHA fulfills the requirements of §§ 903.7(0)(1) and 903.15(d) and: (i) examines its programs or proposed programs; (ii) identifies any fair housing issues
and contributing factors within those programs, in accordance with 24 CFR 5.154; or 24 CFR 5.160(a)(3) as applicable (iii) specifies actions and
strategies designed to address contributing factors, related fair housing issues, and goals in the applicable Assessment of Fair Housing consistent with 24
CFR 5.154 in a reasonable manner in view of the resources available; (iv) works with jurisdictions to implement any of the jurisdiction's initiatives to
affirmatively further fair housing that require the PHA's involvement; (v) operates programs in a manner consistent with any applicable consolidated plan
under 24 CFR part 91, and with any order or agreement, to comply with the authorities specified in paragraph (0)(1) of this section; (vi) complies with
any contribution or consultation requirement with respect to any applicable AFH, in accordance with 24 CFR 5.150 through 5.180; (vii) maintains records
reflecting these analyses, actions, and the results of these actions; and (viii) takes steps acceptable to HUD to remedy known fair housing or civil rights
violations. impediments to fair housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources
available; works with the local jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated Plan for its jurisdiction. (24 CFR §903.7(0)).

C.4 Challenged Elements. If any element of the Annual PHA Plan or 5-Year PHA Plan is challenged, a PHA must include such information as an attachment
to the Annual PHA Plan or 5-Year PHA Plan with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s response
to the public.

D. Affirmatively Furthering Fair Housing (AFFH).

D.1 Affirmatively Furthering Fair Housing. The PHA will use the answer blocks in item D.1 to provide a statement of its strategies and actions to implement
each fair housing goal outlined in its accepted Assessment of Fair Housing (AFH) consistent with 24 CFR § 5.154(d)(5) that states, in relevant part: “To
implement goals and priorities in an AFH, strategies and actions shall be included in program participants' ... PHA Plans (including any plans incorporated
therein) .... Strategies and actions must affirmatively further fair housing ....” Use the chart provided to specify each fair housing goal from the PHA’s AFH for
which the PHA is the responsible program participant — whether the AFH was prepared solely by the PHA, jointly with one or more other PHAs, or in
collaboration with a state or local jurisdiction — and specify the fair housing strategies and actions to be implemented by the PHA during the period covered by
this PHA Plan. If there are more than three fair housing goals, add answer blocks as necessary.

Until such time as the PHA is required to submit an AFH, the PHA will not have to complete section D., nevertheless, the PHA will address its obligation to
affirmatively further fair housing in part by fulfilling the requirements at 24 CFR 903.7(0)(3) enacted prior to August 17, 2015, which means that it examines its
own programs or proposed programs; identifies any impediments to fair housing choice within those programs; addresses those impediments in a reasonable
fashion in view of the resources available; works with local jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing
that require the PHA’s involvement; and maintain records reflecting these analyses and actions. Furthermore, under Section 5A(d)(15) of the U.S. Housing Act
of 1937, as amended, a PHA must submit a civil rights certification with its Annual PHA Plan, which is described at 24 CFR 903.7(0)(1) except for qualified
PHAs who submit the Form HUD-50077-CR as a standalone document.

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937,
as amended, which introduced the Annual PHA Plan. The Annual PHA Plan provides a ready source for interested parties to locate basic PHA policies, rules, and
requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public for serving the needs of
low- income, very low- income, and extremely low- income families.

Public reporting burden for this information collection is estimated to average 6.02 hour per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents
are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12,
U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to
obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality
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Santa Ana Housing Authority
Annual Plan

The Housing Authority of the City of Santa Ana is preparing our Annual Plan for FY
2023—2024 to submit to the U.S. Department of Housing and Urban Development.
Housing Choice Voucher Program participants are invited to attend a Resident
Advisory Board Meeting and/or complete a brief survey (see QR Code or link below)
to assist and make recommendations regarding the development of the Annual Plan.

Resident Advisory Board Meetings

Date: Thursday, February 16th, 2023
Time: 2:00PM — 3:00PM
Location: Santa Ana Housing Authority

20 Civic Center Plaza
Santa Ana, CA 92701

IF YOU WOULD LIKE TO PARTICIPATE IN THIS MEETING,
PLEASE RSVP BY CALLING (714) 667-2269. THIS MEETING WILL
BE IN-PERSON.

Take A Survey!

Scan the QR Code to the right
or go to:

https://www.surveymonkey.com/
r’ISHBG3TN




Autoridad de Vivienda de Santa Ana
Plan Anual

La Autoridad de Vivienda de la Ciudad de Santa Ana esta preparando nuestro Plan

Anual para el aio fiscal 2023-2024 para presentarlo al Departamento de Vivienda y

Desarrollo Urbano de EE.UU. Se invita a los participantes del Programa de Vales de

Eleccién de Vivienda a asistir a una Reunion del Consejo Asesor de Residentes y/o

completar una breve encuesta (ver Cadigo QR o enlace mas abajo) para ayudar y
hacer recomendaciones con respecto al desarrollo del Plan Anual.

Reuniones del Consejo Asesor de Residentes

Fecha: Jueves, 16 de febrero del 2023
Hora: 2:00PM a 3:00PM
Lugar: Autoridad de Vivienda de Santa Ana
20 Civic Center Plaza
Santa Ana, CA 92701

SI QUISIERA PARTICIPAR EN ESTA REUNION, FAVOR DE
RESERVAR AL TELEFONO (714) 667-2269.
ESTA REUNION SERA EN PERSONA.

Escanee el Cédigo QR a
la derecha o visite:

https://www.surveymonkey.com/
r’ISHBG3TN




Co' Quan Quan Ly Nha &' Santa Ana g%
Ké Hoach Hang Nam ’

Co Quan Quan Ly Nha O Thanh Phé Santa Ana dang chuan bi Ké Hoach
Hang Nam cho nam tai chanh 2023—2024 dé trinh 1én B Phat Trién Nha
va D6 Thi Hoa Ky. Nhirng ngwei tham gia Chwong trinh Phiéu Chon Nha
dworc moi tham dw Cuéc Hop ciia Ban C6 Van Cw Dan va/hodc hoan thanh
mot cudc khao sat ngan (xem Ma QR hoic lién két bén dwéi) dé hé tro va
dwa ra cac dé nghi lién quan dén viéc phat trién Ké Hoach Hang Nam.

Cac Cudc Hop cua Ban Co Van Cw Dan

Ngay: Thir Nam, ngay 16 thang 2, 2023
Gio: 2:00 chiéu — 3:00 chiéu
Dia diém: Co’ Quan Quan Ly Nha O Santa Ana
20 Civic Center Plaza
Santa Ana, CA 92701

NEU QUY VI MUON THAM GIA CUOC HOP NAY, XIN VUI LONG
TRA LOI BANG CACH GOI SO (714) 667-2269. DAY SE LA MOT CUOC HOP
TRUC TIEP

Tham Gia Khao Sat ! E
Xin hay quét ma QR bén phai

hoac truy cap:

https://www.surveymonkey.com/
r’'SHBG3TN



The Housing Authority of the City of Santa Ana is
preparing our Annual Plan for FY 2023-2024 to
submit to the U.S. Department of Housing and

Urban Development. We want your input and
feedback to help us develop our Annual Plan.
Discussion topics will include: housing needs;
tenant eligibility, selection and admissions;
housing authority financial resources; rent
determination policies and Payment Standards;
PHA grievance procedures; family self-
sufficiency; and other important issues pertaining
to the management and administration of our
community’s program.

MEETING DATE, TIME, AND

LOCATION:
DATE: THURSDAY, FEBRUARY 16TH, 2023
TIME: 2:00PM - 3:00PM

LOCATION: SANTA ANA HOUSING AUTHORITY
20 CIVIC CENTER PLAZA
SANTA ANA, CA 92701

IF YOU WOULD LIKE TO PARTICIPATE IN
THIS MEETING, PLEASE RSVP BY
CALLING (714) 667-2269. THIS MEETING
WILL BE IN-PERSON. ENGLISH, SPANISH
AND VIETNAMESE MEETINGS WILL BE
AVAILABLE.

La Autoridad de Vivienda de la Ciudad de Santa Ana esta
preparando el Plan Anual para el ano fiscal AF 2023-2024
para presentarlo al Departamento de Vivienda y Desarrollo
Urbano de EE.UU. Queremos su opinidon y comentarios
para ayudarnos a desarrollar nuestro Plan Anual. Los temas
de conversacion incluirdn: necesidades de vivienda;
elegibilidad, seleccion y admisidon de inquilinos; recursos
financieros de la Autoridad de Vivienda; normas de
determinacion de la renta y estandares de pago; procedi-
mientos de reclamacion de la PHA; autosuficiencia familiar
y otros asuntos importantes relacionados con la gestion
y administracion del programa de nuestra comunidad.

FECHA, HORA Y LUGAR DE LA REUNION:

FECHA: JUEVES, 16 DE FEBRERO DEL 2023
HORA: 2:00PM A 3:00PM
LUGAR: SANTA ANA HOUSING AUTHORITY
20 CIVIC CENTER PLAZA
SANTA ANA, CA 92701

S| DESEA PARTICIPAR EN ESTA REUNION, FAVOR DE
CONFIRMAR SU ASISTENCIA LLAMANDO AL
(714) 667-2269. ESTA REUNION SERA EN PERSONA.
HABRA REUNIONES DISPONIBLES EN INGLES,
ESPANOL Y VIETNAMITA.



The Housing Authority of the City of Santa Ana is
preparing our Annual Plan for FY 2023—2024 to
submit to the U.S. Department of Housing and
Urban Development. We want your input and
feedback to help us develop our Annual Plan.
Discussion topics will include: housing needs;
tenant eligibility, selection and admissions;
housing authority financial resources; rent
determination policies and Payment Standards;
PHA grievance procedures; family self-
sufficiency; and other important issues pertaining
to the management and administration of our
community’s program.

MEETING DATE, TIME, AND

LOCATION:
DATE: THURSDAY, FEBRUARY 16TH, 2023
TIME: 2:00PM — 3:00PM

LOCATION: SANTA ANA HOUSING AUTHORITY
20 CIVIC CENTER PLAZA
SANTA ANA, CA 92701

IF YOU WOULD LIKE TO PARTICIPATE IN
THIS MEETING, PLEASE RSVP BY
CALLING (714) 667-2269. THIS MEETING
WILL BE IN-PERSON. ENGLISH, SPANISH
AND VIETNAMESE MEETINGS WILL BE
AVAILABLE.

Co Quan Quan Ly Nha O Thanh Phd Santa Ana
dang chuan bj K& Hoach Hang Nam cho nam tai
chanh 2023—2024 dé trinh Ién B Phat Trién Nha
va P6 Thi Hoa Ky. Chung téi muén ghi nhan phan
hdi cha quy vi dé giup chung t6i phat trién Ké
Hoach Hang Nam cla chuing téi. Cac cha dé thao
luan sé& bao gébm: nhu ciu nha &; tinh du diéu kién
cta ngwdi thué, lwa chon va chap nhan; nguén hd
tro tai chanh ctia co’ quan quan ly nha &; chinh
sach xac dinh tién thué nha va Tiéu Chuan Thanh
Toan; thd tuc khiéu nai PHA; gia dinh tw tuc; va cac
van dé quan trong khac lién quan dén viéc quan ly
va diéu hanh chwong trinh clia cong déng ching ta.

NGAY, GIO' VA PIA PIEM HOP:

NGAY: THW NAM, NGAY 16 THANG 2, 2023
GIO: 2:00 CHIEU — 3:00 CHIEU
DPIA BPIEM: CO QUAN QUAN LY NHA O SANTA ANA
20 CIVIC CENTER PLAZA
SANTA ANA, CA 92701

NEU QUY VI MUON THAM GIA CUQC HOP
NAY, XIN VUI LONG TRA LO'I BANG CACH
GOI SO (714) 667-2269. DAY LA MOT CUuOQC
HOP TRUC TIEP. SE CO CAC CUOC HOP
BANG TIENG ANH, TIENG TAY BAN NHA VA
TIENG VIET.



CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY

20 Civic Center Plaza e P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200
www.santa-ana.org

Resident Advisory Board Meeting Agenda
February 16, 2023

I. Welcome and Introductions

II. Explanation of the Purpose and Function of the Resident Advisory Board (24
CFR 903.13)

lll. Explanation of the Housing Authority Annual Plan (24 CFR 903.3)

a. Explanation of the Housing Choice Voucher Program Administrative
Plan Update and how it relates to the Annual Plan

Recommendations by the Resident Advisory Board on ltems in the Santa Ana
Housing Authority Annual Plan: (24 CFR 903.7)
b. Housing Needs and Strategy for Addressing Housing Needs

c. Eligibility, Selection and Admissions Policies, including Deconcentration and
Waiting List Procedures




. Rent Determination Policies

. Operation and Management

Grievance Procedures

Housing Plus Program

. Progress in Meeting Mission and Goals

Other Recommendations Not Listed Above




CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY
20 Civic Center Plaza e P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200
www.santa-ana.org

Resident Advisory Board Meeting Agenda
February 16, 2023

I. Welcome and Introductions
II. Explanation of the Purpose and Function of the Resident Advisory Board (24
CFR 903.13)
lll. Explanation of the Housing Authority Annual Plan (24 CFR 903.3)
a. Explanation of the Housing Choice Voucher Program Administrative

Plan Update and how it relates to the Annual Plan

Recommendations by the Resident Advisory Board on ltems in the Santa Ana
Housing Authority Annual Plan: (24 CFR 903.7)
b. Housing Needs and Strategy for Addressing Housing Needs

(Necesidades de vivienda y estrategia para abordar las necesidades de vivienda)

c. Eligibility, Selection and Admissions Policies, including Deconcentration and
Waiting List Procedures
(Politicas de elegibilidad, seleccién y admision, incluidos los procedimientos de

desconcentracion y lista de espera)




d. Rent Determination Policies

(Politicas de determinacion de renta)

e. Operation and Management

(Operaciéon y Administracion)

f. Grievance Procedures
(Procedimientos de quejas)

g. Housing Plus Program

(Programa Housing Plus)

h. Progress in Meeting Mission and Goals

(Progreso en el cumplimiento de la mision y los objetivos)




i. Other Recommendations Not Listed Above

(Otras recomendaciones no mencionadas arriba)




CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY
20 Civic Center Plaza e P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200

www.santa-ana.org

Resident Advisory Board Meeting Agenda
February 16, 2023

.  Welcome and Introductions

[I. Explanation of the Purpose and Function of the Resident Advisory Board (24 CFR
903.13)

[ll.  Explanation of the Housing Authority Annual Plan (24 CFR 903.3)

a. Explanation of the Housing Choice Voucher Program Administrative Plan Update
and how it relates to the Annual Plan

Recommendations by the Resident Advisory Board on Items in the Santa Ana Housing
Authority Annual Plan: (24 CER 903.7)
b. Housing Needs and Strategy for Addressing Housing Needs

Nhu cau nha & va chién lugc giai quyét nhitng nhu cau nay

c. Eligibility, Selection and Admissions Policies, including Deconcentration and Waiting List
Procedures

Tinh Pu Diéu Kién, Chinh Sach Lya Chon va Chap Nhan, bao gdm Tha Tuc Giai Tan va Danh Séch
Cho




d. Rent Determination Policies

Qui 1 vé& cach xac dinh tién thué nha

e. Operation and Management

Hoat Bong va Quan Ly

f. Grievance Procedures

Thu tuc khiéu nai

g. Housing Plus Program

Chuong Trinh Housing Plus

h. Progress in Meeting Mission and Goals

Nhiing diéu dat dugc trong viéc thyc hién Cac Nhiém vu va Muc tiéu




i. Other Recommendations Not Listed Above

Nhitng Y Kién khac khdng duogc néu o trén




CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY
20 Civic Center Plaza e P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200

www.santa-ana.org

Questions for Resident Advisory Board Meeting

Questions to Guide Recommendations/Discussion by the Resident Advisory Board

on Items in the Santa Ana Housing Authority Annual Plan: (24 CFR 903.7)

I. Housing Needs and Strategy for Addressing Housing Needs

a.

b.

d.

What are your housing needs and what would you rank as your top three
housing needs?

What recommendations do you have to more effectively address your housing
needs?

As the largest housing assistance provider in our community, what do you think
SAHA should do to address the housing needs in our community?

What other strategies do you recommend to address your housing needs?

II. Eligibility, Selection and Admissions Policies, including Deconcentration and
Waiting List Procedures

a.

What recommendations do you have to change or improve our Eligibility,
Selection and Admissions Policies, including Deconcentration and Waiting List
Procedures?

Ill. Rent Determination Policies

a.

b.

What recommendations do you have to change or improve our Rent
Determination Policies?

We currently use AffordableHousing.com to determine the rent
reasonableness of our contract rent requests. Do you think this system is
working well for our community?

IV. Operation and Management

a.

b.

What recommendations do you have to change or improve our Operation and
Management?

In November 2015, we established a new Quality Control Program where we
review 6 files per Housing Specialist and 6 inspections per Housing Inspector


http://www.santa-ana.org/

d.

on a monthly basis in order to identify common errors in our casework and
inspections, provide training and support to reduce errors, and generally
improve the accuracy and integrity of the administration of our assistance. How
is this Quality Control Program working for you?

In November 2015, we also began e-mailing a monthly landlord newsletter to
our landlords to improve communication and customer service for our landlords
in order to encourage more landlords to make their units available for our
program. We also send a monthly Housing Plus Program newsletter. What do
you think of this change? Would you be interested in receiving a monthly
electronic newsletter by e-mail?

What else can we do to improve our Operation and Management?

V. Grievance Procedures

a.

b.

What recommendations do you have to change or improve our Grievance
Procedures?
How can we support more of our assisted-families to abide by their family
obligations?

VI. Housing Plus Program (aka Family Self-Sufficiency Program)

a.

b.

What recommendations do you have to change or improve our Housing Plus
Program (also known as the Family Self-Sufficiency Program)?

What recommendations do you have to get more families to join the Housing
Plus Program?

What recommendations do you have to encourage more assisted-families to
use our assistance as a platform to obtain self-sufficiency?

VII.Progress in Meeting Mission and Goals

a.
b.

VIII.

Are we making progress in meeting our mission and goals?
How can we improve our progress to fulfill our mission?

Other Recommendations Not Listed Above
Do you have any other recommendations to improve our program and services
for you, our landlords, and our community?



CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY
20 Civic Center Plaza e P.O. Box 22030
Santa Ana, California 92702
www.santa-ana.org

Questions for Resident Advisory Board Meeting

Questions to Guide Recommendations/Discussion by the Resident Advisory Board

on Iltems in the Santa Ana Housing Authority Annual Plan: (24 CER 903.7)

I. Housing Needs and Strategy for Addressing Housing Needs (Necesidades de
vivienda y estrategia para abordar las necesidades de vivienda)

a. What are your housing needs and what would you rank as your top three

b.

C.

d.

housing needs? (¢ Cuales son sus necesidades de vivienda y cuales calificaria
como sus tres necesidades principales de vivienda?)

What recommendations do you have to more effectively address your housing
needs? (¢Que recomendaciones tiene para abordar con mayor eficiencia sus
necesidades de vivienda?)

As the largest housing assistance provider in our community, what do you think
SAHA should do to address the housing needs in our community? (Como el
mayor proveedor de asistencia de vivienda en nuestra comunidad, ¢qué cree
gue deberia hacer SAHA para abordar las necesidades de vivienda en nuestra
comunidad?)

What other strategies do you recommend to address your housing needs?
(¢, Que otras estrategias recomienda para abordar sus necesidades de vivienda?)

Il. Eligibility, Selection and Admissions Policies, including Deconcentration and
Waiting List Procedures (Politicas de elegibilidad, selecciony admision, incluidos
los procedimientos de desconcentracion vy lista de espera)

a. What recommendations do you have to change or improve our Eligibility,

Selection and Admissions Policies, including Deconcentration and Waiting List
Procedures? (¢Qué recomendaciones tiene para cambiar o mejorar nuestras
politicas de elegibilidad, seleccion y admisién incluidos los procedimientos de
desconcentracion vy lista de espera?)


http://www.santa-ana.org/

[ll. Rent Determination Policies (Politicas de determinacion de renta)
a. What recommendations do you have to change or improve our Rent

b.

Determination Policies? (¢ Qué recomendaciones tiene para cambiar o mejorar
nuestras politicas de determinacion de renta?)

We currently use AffordableHousing.com to determine the rent reasonableness
of our contract rent requests. Do you think this system is working well for our
community? (Actualmente utilizamos AffordableHousing.com para determinar
la razonabilidad de la renta de nuestras solicitudes de renta por contrato.
¢,Cree que este sistema esta funcionando bien para nuestra comunidad?)

IV. Operation and Management (Operacion y Administracion)
a. What recommendations do you have to change or improve our Operation and

Management? (¢, Qué recomendaciones tiene para cambiar o mejorar nuestra
Operacion y Administracion?)

In November 2015, we established a new Quality Control Program where we
review 6 files per Housing Specialist and 6 inspections per Housing Inspector
on a monthly basis in order to identify common errors in our casework and
inspections, provide training and support to reduce errors, and generally
improve the accuracy and integrity of the administration of our assistance. How
is this Quality Control Program working for you? (En noviembre del 2015,
establecimos un nuevo programa de control de calidad en el que revisamos 6
archivos por especialista en vivienda y 6 inspecciones por inspector de vivienda
mensualmente paraidentificar errores comunes en nuestros archivos e inspeccio-
nes, proporcionar entrenamiento y apoyo para reducir errores, y mejorar general-
mente la exactitud e integridad de la administracion de nuestra asistencia.
¢,Como ha resultado este programa de control de calidad para usted?)

In November 2015, we also began e-mailing a monthly landlord newsletter to
our landlords to improve communication and customer service for our landlords
in order to encourage more landlords to make their units available for our program.
We also send a monthly Housing Plus Program newsletter. What do you think
of this change? Would you be interested in receiving a monthly electronic
newsletter by e-mail? (En noviembre del 2015, también comenzamos a enviar
un boletih mensual de propietarios a los propietarios para mejorar la
comunicacion y el servicio de los propietarios con el fin de alentar a mas
propietarios a poner sus unidades a disposiciébn para nuestro programa.
También enviamos un boletin mensual del programa Housing Plus, ¢qué le
parece este cambio? ¢Estaria interesado/a en recibir un boletin electrénico
mensual por correo electronico?)

What else can we do to improve our Operation and Management? (¢;Qué mas
podemos hacer para mejorar nuestras operaciones y administracion?)



V. Grievance Procedures (Procedimientos de quejas)
a. What recommendations do you have to change or improve our Grievance

Procedures? (¢,Qué recomendaciones tiene para cambiar o mejorar nuestros
procedimientos de quejas?)

How can we support more of our assisted-families to abide by their family
obligations? (¢, Coémo podemos apoyar a mas de nuestras familias asistidas
para que cumplan con sus obligaciones familiares?

VI. Housing Plus Program (aka Family Self-Sufficiency Program) (Programa Housing
Plus, conocido como el Programa de Autosuficiencia Familiar)
a. What recommendations do you have to change or improve our Housing Plus

b.

C.

Program (also known as the Family Self-Sufficiency Program)? (¢Qué
recomendaciones tiene para cambiar o mejorar nuestro Programa Housing
Plus, conocido como Programa de Autosuficiencia Familiar?)

What recommendations do you have to get more families to join the Housing
Plus Program? (¢ Qué recomendaciones tiene para que mas familias participen
en el programa Housing Plus?)

What recommendations do you have to encourage more assisted-families to
use our assistance as a platform to obtain self-sufficiency? (¢ Qué recomenda-
ciones tiene para alentar a mas familias asistidas a utilizar nuestra asistencia
como plataforma para obtener su autosuficiencia?)

VII. Progress in Meeting Mission and Goals (Progreso en el cumplimiento de la mision
y los objetivos)

VIII.

a.

b.

Are we making progress in meeting our mission and goals? (¢Estamos
progresando en el cumplimiento de nuestra mision y objetivos?)

How can we improve our progress to fulfill our mission? (;,Como podemos
mejorar nuestro progreso para cumplir nuestra mision?)

Other Recommendations Not Listed Above (Otras recomendaciones no
mencionadas arriba)

Do you have any other recommendations to improve our program and services
for you, our landlords, and our community? (¢Tiene alguna otra
recomendacion para mejorar nuestro programa y servicios para usted, los
propietarios y nuestra comunidad?)



CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY
20 Civic Center Plaza e P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200

www.santa-ana.org

Questions for Resident Advisory Board Meeting

Questions to Guide Recommendations/Discussion by the Resident Advisory Board on
Items in the Santa Ana Housing Authority Annual Plan: (24 CEFR 903.7)

I. Housing Needs and Strategy for Addressing Housing Needs
a. What are your housing needs and what would you rank as your top three housing
needs?
Hdy cho biét nhu cdu nha & ctia quy vi va xép hang 3 nhu cdu quan trong nhdt déi véi
quy vi?
b. What recommendations do you have to more effectively address your housing
needs?
Quy vi c6 y kién gi dé gidi quyét nhu cdu nha & ctia minh hiéu qud hon khéng?
c. As the largest housing assistance provider in our community, what do you think
SAHA should do to address the housing needs in our community?
La nha cung cdp hé tro nha & 16n nhdt trong céng ddng cua chiing ta, quy vi nghi SAHA
nén lam gi dé gidi quyét nhirng nhu cdu nha & trong cdng dong ctia chiing ta?
d. What other strategies do you recommend to address your housing needs?
Quy vi ¢6 nhirng y kién nao khdc gitip ddp tng nhu cdu nha & ctia quy vi?

Il. Eligibility, Selection and Admissions Policies, including Deconcentration and Waiting List
Procedures
a. What recommendations do you have to change or improve our Eligibility, Selection
and Admissions Policies, including Deconcentration and Waiting List Procedures?
Quy vi ¢6 nhirng y kién nao dé thay déi hodc cdi tién Tinh Pu Diéu Kién, va Chinh Sdch
Lwa Chon va Chdp Nhdn, bao gém Thti Tuc Danh Sdch Cho va Gidi Tdn?

lll. Rent Determination Policies
a. What recommendations do you have to change or improve our Rent Determination
Policies?
Quy vi c6 nhirng y kién nao dé thay déi hodc cdi tién Chinh Sdch vé Cdach Xdc Pinh Tién
Thué Nha?
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b.

We currently use AffordableHousing.com to determine the rent reasonableness of
our contract rent requests. Do you think this system is working well for our
community?

Chting t6i hién dang st dung AffordableHousing.com dé xdc dinh gid hop Iy ctia cdc hop
dong thué nha. Quy vi nghi hé théng nay cé hiéu qud cho cong dong minh hay khéng?

IV. Operation and Management
a. What recommendations do you have to change or improve our Operation and

b.

d.

Management?
Quy vi c6 nhirng y kién gi dé thay ddi hodc cdi tién vé Hoat Pong va Qudn Ly khéng?

In November 2015, we established a new Quality Control Program where we
review 6 files per Housing Specialist and 6 inspections per Housing Inspector on
a monthly basis in order to identify common errors in our casework and
inspections, provide training and support to reduce errors, and generally improve
the accuracy and integrity of the administration of our assistance.

Vao thdng 11, 2015, vdan phong chiing téi da thiét Idp Chwong Trinh Kiém Tra Phdm
Chdt méi. Chiing t6i xét 6 hd so cho mdi Nhdn Vién Nha O’ va kiém tra 6 cdn nha déi véi
mdi Thanh Tra Vién Nha O hang thdng dé tim ra nhitng 10i thwong xdy ra trong qud
trinh ldp ho so va thanh tra, cung cdp hudn luyén va hé tro dé gidm sé ho so bi 16i va
néi chung la dé tdng dé chinh xdc va chinh truc trong viéc hé tro.

How is this Quality Control Program working for you?

Quy vi cdm thdy Chwong Trinh Kiém Tra Phdm Chdt nay gitip ich thé ndao cho quy vi?
November 2015, we also began e-mailing a monthly landlord newsletter to our
landlords to improve communication and customer service for our landlords in
order to encourage more landlords to make their units available for our program.
We also send a monthly Housing Plus Program newsletter. What do you think of
this change? Would you be interested in receiving a monthly electronic
newsletter by e-mail?

Thdng 11, 2015, chiing téi bat ddu gwi tho dién ti/ e-mail bdn tin chi nha hang thdng
dé cdi thién giao tiép va dich vu cho chi nha, déng thoi khuyén khich nhiéu chi nha
tdng thém sé cdn ho tham gia chwong trinh ctua chiing téi. Ching téi ciing giti théng
tin hang thdng cho chwong trinh Housing Plus. Quy vi suy nght gi vé sw thay déi nay?
Quy vi c6 muén nhdn bdn tin dién tir hang thdng qua e-mail khéng?

What else can we do to improve our Operation and Management?

Chiing téi cé thé lam thém diéu gi dé cdi tién vé Hoat Dong va Qudn Ly khéng?

V. Grievance Procedures
a. What recommendations do you have to change or improve our Grievance

Procedures?
Quy vi c6 nhitng y kién gi dé thay doi hodc cdi tién vé Thiu Tuc Khiéu Nai?



b. How can we support more of our assisted-families to abide by their family

obligations?
Lam cdch nao dé gitp do nhiéu hon nita nhitng gia dinh dwoc hé tro ctia chiing ta tudn
theo bon phdn gia dinh ctia ho?

VI. Housing Plus Program (aka Family Self-Sufficiency Program)

a. What recommendations do you have to change or improve our Housing Plus Program

(also known as the Family Self-Sufficiency Program)?
Quy vi ¢6 nhirng y kién gi dé thay doi hodc cdi tién chwong trinh Housing Plus (con dwoc biét
dén la chwong trinh Family Self-Sufficiency - Gia Dinh T Tiic)?

b. What recommendations do you have to get more families to join the Housing Plus

Program? Quy vi cé nhirng y kién gi dé ting sé gia dinh tham gia vao Chwong trinh Housing
Plus

c. What recommendations do you have to encourage more assisted-families to use our

assistance as a platform to obtain self-sufficiency?
Quy vi ¢6 nhikng y kién gi dé khuyén khich thém nhitng gia dinh dang c6 tro cdp xi dung tror
cdp gitp ho c6 thé ty tic?

VIl.Progress in Meeting Mission and Goals

a.

b.

Are we making progress in meeting our mission and goals? Chiing tdi cé dat dworc tién b
trong viéc dat dwoc Cdc Nhiém Vu va Muc Tiéu khong?

How can we improve our progress to fulfill our mission? Chiing téi lam thé nao dé tién b
hon nita nhdm hoan thanh nhiém vu ctia chiing t6i?

VIII. Other Recommendations Not Listed Above

a.

Do you have any other recommendations to improve our program and services for you,
our landlords, and our community? Quy vi cé y kién nao khdc dé cdi thién chwong trinh va
dich vu ctia chiing téi d6i véi quy vi, chi nha va cong dong ctia chiing ta khéng?
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CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY
20 Civic Center Plaza » P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200
www.santa-ana.org

Resident Advisory Board Meeting Agenda
February 16, 2023

I. Welcome and Introductions

Il. Explanation of the Purpose and Function of the Resident Advisory Board (24
CFR 903.13)
lll. Explanation of the Housing Authority Annual Plan (24 CFR 903.3)
a. Explanation of the Housing Choice Voucher Program Administrative
Plan Update and how it relates to the Annual Plan

Recommendations by the Resident Advisory Board on Items in the Santa Ana
Housing Authority Annual Plan: (24 CFR 903.7)
b. Housing Needs and Strategy for Addressing Housing Needs
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CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY
20 Civic Center Plaza » P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200

www.santa-ana.org

Resident Advisory Board Meeting Agenda
February 16, 2023

I. Welcome and Introductions
Il. Explanation of the Purpose and Function of the Resident Advisory Board (24
CFR 903.13)
lll. Explanation of the Housing Authority Annual Plan (24 CFR 903.3)
a. Explanation of the Housing Choice Voucher Program Administrative
Plan Update and how it relates to the Annual Plan

Recommendations by the Resident Advisory Board on Items in the Santa Ana

Housing Authority Annual Plan: (24 CFR 903.7)

b. Housing Needs and Strategy for Addressing Housing Needs
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CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY
20 Civic Center Plaza ¢ P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200
www.santa-ana.org

Resident Advisory Board Meeting Agenda
February 16, 2023

. Welcome and Introductions
. Explanation of the Purpose and Function of the Resident Advisory Board (24
CFR 903.13)

lll. Explanation of the Housing Authority Annual Plan (24 CFR 903.3)

a. Explanation of the Housing Choice Voucher Program Administrative
Plan Update and how it relates to the Annual Plan

Recommendations by the Resident Advisory Board on Items in the Santa Ana
Housing Authority Annual Plan: (24 CFR 903.7)

b. Housing Needs and Strategy for Addressing Housing Needs
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CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY
20 Civic Center Plaza » P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200

Resident Advisory Board Meeting Agenda
February 16, 2023

. Welcome and Introductions
Il. Explanation of the Purpose and Function of the Resident Advisory Board (24
CFR 903.13)
lll. Explanation of the Housing Authority Annual Plan (24 CFR 903.3)
a. Explanation of the Housing Choice Voucher Program Administrative
Plan Update and how it relates to the Annual Plan

Recommendations by the Resident Advisory Board on Items in the Santa Ana

Housing Authority Annual Plan: (24 CFR 903.7)
b. Housing Needs and Strategy for Addressing Housing Needs

Must wemld (ke a \KWMYlm L&, e \/uu-v\%w\%/
mmourm NwvE Mﬂexhej {"\’\a«:\‘ a (e +L\-L
\nnAOl/\.Q,Q
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CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY

20 Civic Center Plaza e P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200
www.santa-ana.org

Resident Advisory Board Meeting Agenda
February 16, 2023

I. Welcome and Introductions

. Explanation of the Purpose and Function of the Resident Advisory Board (24
CFR 903.13)

lil. Explanation of the Housing Authority Annual Plan (24 CFR 903.3)

a. Explanation of the Housing Choice Voucher Program Administrative
Plan Update and how it relates to the Annual Plan

Recommendations by the Resident Advisory Board on Items in the Santa Ana

Housing Authority Annual Plan: (24 CFR 903.7)

b. Housing Needs and Strategy for Addressing Housing Needs
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c. Eligibility, Selection and Admissions Policies, including Deconcentration and

Waiting List Procedures
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SANTA ANA HOUSING AUTHORITY
20 Civic Center Plaza « P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200
www.santa-ana.orq

Resident Advisory Board Meeting Agenda
February 16, 2023

. Welcome and Introductions

Il. Explanation of the Purpose and Function of the Resident Advisory Board (24

CFR 903.13)
Ill. Explanation of the Housing Authority Annual Plan (24 CFR 903.3}

a. Explanation of the Housing Choice Voucher Program Administrative
Plan Update and how it relates to the Annual Plan

Recommendations by the Resident Advisory Board on Items in the Santa Ana

Housing Authority Annual Plan: (24 CFR 903.7)
b. Housing Needs and Strategy for Addressing Housing Needs
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c. Eligibility, Selection and Admissions Policies, including Deconcentration and
Waiting List Procedures
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CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY
20 Civic Center Plaza « P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200
www.santa-ana.org

Resident Advisory Board Meeting Agenda
February 16, 2023

. Welcome and Introductions

Il. Explanation of the Purpose and Function of the Resident Advisory Board (24

CFR 903.13)
Ill. Explanation of the Housing Authority Annual Plan (24 CFR 903.3)

a. Explanation of the Housing Choice Voucher Program Administrative
Plan Update and how it relates to the Annual Plan

Recommendations by the Resident Advisory Board on Ifems in the Santa Ana

Housing Authority Annual Plan: {24 CFR 903.7)

b. Housing Needs and Strategy for Addressing Housing Needs
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CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY
20 Civic Cenler Plaza » P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200

www.santa-ana.orq

Resident Advisory Board Meeting Agenda
February 16, 2023

l. Welcome and Introductions

Explanation of the Purpose and Function of the Resident Advisory Board (24
CFR 903.13)

lll. Explanation of the Housing Authority Annual Plan (24 CFR 903.3}

a. Explanation of the Housing Choice Voucher Program Administrative
Plan Update and how it relates to the Annual Plan

Recommendations by the Resident Advisory Board on [tems in the Santa Ana

Housing Authority Annual Plan: (24 CFR 903.7)
b. Housing Needs and Strategy for Addressing Housing Needs
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Waiting List Procedures
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CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY
20 Civic Center Plaza # P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200
www.santa-ana.ora

Resident Advisory Board Meeting Agenda
February 16, 2023

l. Welcome and Introductions

ll. Explanation of the Purpose and Function of the Re9|dent Adv:sory Board (24
CFR 903.13)

lll. Explanation of the Housing Authority Annual Plan (24 CFR 903.3)
a. Explanation of the Housing Choice Voucher Program Administrative
Plan Update and how it relates to the Annual Plan

Recommendations by the Resident Advisory Board on Items in the Santa Ana
Housing Authority Annual Plan: (24 CFR 903.7)
b. Housing Needs and Strategy for Addressing Housing Needs
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SANTA ANA HOUSING AUTHORITY
20 Civic Center Plaza  P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200
www.santa-ana.org

Resident Advisory Board Meeting Agenda
February 16, 2023

I. Welcome and Introductions

[l. Explanation of the Purpose and Function of the Resident Advisory Board (24
CFR 903.13)

ll. Explanation of the Housing Authority Annual Plan (24 CFR 903.3)
a. Explanation of the Housing Choice Voucher Program Administrative
Plan Update and how it relates to the Annual Plan

Recommendations by the Resident Advisory Board on ltems in the Santa Ana

Housing Authority Annual Plan: (24 CFR 903.7)
b. Housing Needs and Strategy for Addressing Housing Needs
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CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY
20 Civic Center Plaza e P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200
www.santa-ana.org

Resident Advisory Board Meeting Agenda
February 16, 2023

I. Welcome and Introductions

Il. Explanation of the Purpose and Function of the Resident Advisory Board (24
CFR 903.13)

lll. Explanation of the Housing Authority Annual Plan (24 CFR 903.3)

a. Explanation of the Housing Choice Voucher Program Administrative
Plan Update and how it relates to the Annual Plan

Recommendations by the Resident Advisory Board on Items in the Santa Ana
Housing Authority Annual Plan: (24 CFR 903.7

b. Housing Needs and Strategy forAddressing Housin Neeﬂd
cond e don el . (lpse mﬁw

(Mre b et ochund_anol dotdots

c. Eligibility, Selection and Admissions Policies, including Deconcentration and
Waiting List PrTcedures

[A) v\_@ (5F s w‘\aa Lefmc,.a )Q.@Wfshr\f
{en wufen  Daperwoerle - Ole pyotess J
15 Tfjnm And 44 ¢+ v




d. Rent Determination Policies

7 e twrvend mw;é e %oocf and defermine.
ﬂo{ﬁ’ﬂw&/ﬁ/ PN

e. Operation and Management )

porohen LS M(’jd CUISMJL,MGQ o, gUESHINR
Vien tree @] *H?w Lol Aet a
ol ﬁj Spmeond - ! J

Grievance Proced res

U no (:u& Mr&/cmw

g. Housing Plus Program

O 677“%(5\‘\/- Great (Yegam .
|

h. Progress in Meeting MISSlOﬂ and Goals

HA reed r daoaks  wiandx
Qs m‘ér vb, nmuj% (

! Other Recommendations Not Listed Above

The e lPae ol weldl o
do wobt woand v Matnde. . "

Answese  all ypus QP AL ind
P@Vadmﬁf{% W p()

|




CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY
20 Civic Center Plaza » P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200
www.sanla-ana.org

Resident Advisory Board Meeting Agenda
February 16, 2023

I.  Welcome and Introductions
Il. Explanation of the Purpose and Function of the Resident Advisory Board (24 CFR
903.13)
lll. Explanation of the Housing Authority Annual Plan (24 CFR 903.3)
a. Explanation of the Housing Choice Voucher Program Administrative Plan Update
and how it relates to the Annual Plan

Recommendations by the Resident Advisory Board on Items in the Santa Ana Housing
Authority Annual Plan: (24 CFR 903.7)
b. Housing Needs and Strategy for Addressing Housing Needs
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c. Eligibility, Selection and Admissions Policies, including Deconcentration and Waiting List
Procedures
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d. Rent Determination Policies
Qui 18 vé cich x4c dinh tién thué nha
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e. Operation and Management
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f. Grievance Procedures
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CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY
20 Civic Center Plaza  P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200
www.santa-ana.org

Resident Advisory Board Meeting Agenda
February 16, 2023

l. Welcome and Introductions

Il. Explanation of the Purpose and Function of the Resident Advisory Board (24 CFR
903.13)

lll. Explanation of the Housing Authority Annual Plan (24 CFR 903.3)

a. Explanation of the Housing Choice Voucher Program Administrative Plan Update
and how it relates to the Annual Plan

Recommendations by the Resident Advisory Board on Items in the Santa Ana Housing
Authority Annual Plan: (24 CFR 903.7)
b. Housing Needs and Strategy for Addressing Housing Needs

Nhu cau nha & va chién luge giai quyét nhimg nhu cau nay
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c. Eligibility, Selection and Admissions Policies, including Deconcentration and Waiting List
Procedures
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d. Rent Determination Policies
Qui 18 v& c4ch x4c dinh tién thué nha
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e. Operation and Management
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f. Grievance Procedures
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h. Progress in Meeting Mission and Goals
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CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY
20 Civic Center Plaza » P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200
www.santa-ana.org

Resident Advisory Board Meeting Agenda
February 16, 2023

l. Welcome and Introductions

Il. Explanation of the Purpose and Function of the Resident Advisory Board (24 CFR
903.13)

lll. Explanation of the Housing Authority Annual Plan (24 CFR 903.3)

a. Explanation of the Housing Choice Voucher Program Administrative Plan Update
and how it relates to the Annual Plan

Recommendations by the Resident Advisory Board on Items in the Santa Ana Housing
Authority Annual Plan: (24 CFR 903.7)
b. Housing Needs and Strategy for Addressing Housing Needs

Nhu cau nha & va chién luoc giai quyét nhitng nhu cau nay '
Rent \wcirasad 45923 - pwnex psled e o @wfb 8673
D d A hougauug [ﬁm&l—}OV\ 15 4 lya

c. Eligibility, Selection and Admissions Policies, including Deconcentration and Waiting List
Procedures

Tinh Pu Piéu Kién, Chinh Sach Lwa Chon va Chap Nhan, bao gdm Thu Tuc Giai Tan va Danh Sach
Cho




d. Rent Determination Policies
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e. Operation and Management
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g. Housing Plus Program
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h. Progress in Meeting Mission and Goals
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CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY
20 Civic Center Plaza e P.O, Box 22030
Santa Ana, California 92702
(714) 667-2200
www.santa-ana.org

Resident Advisory Board Meeting Agenda
February 16, 2023

.  Welcome and Introductions
Il. Explanation of the Purpose and Function of the Resident Advisory Board (24 CFR
903.13)
lll. Explanation of the Housing Authority Annual Plan (24 CFR 903.3)
a. Explanation of the Housing Choice Voucher Program Administrative Plan Update
and how it relates to the Annual Plan

Recommendations by the Resident Advisory Board on Items in the Santa Ana Housing
Authority Annual Plan: (24 CFR 903.7)
b. Housing Needs and Strategy for Addressing Housing Needs

Nhu ciu nha ova chaen lugc giai quyet nhirng nhu cdu nay
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c. Eligibility, Selection and Admissions Policies, including Deconcentration and Waiting List
Procedures

Tinh Pu Piéu Kién, Chinh Séch Lya Chon va Chap Nhan, bao gdbm Thu Tuc Giai Tén va Danh Sach
Cho
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d. Rent Determination Policies
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i. Other Recommendations Not Listed Above
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CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY

20 Civic Center Plaza » P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200
www.santa-ana.org

Resident Advisory Board Meeting Agenda
February 16, 2023

l. Welcome and Introductions

Il. Explanation of the Purpose and Function of the Resident Advisory Board (24 CFR

903.13)
lll. Explanation of the Housing Authority Annual Plan (24 CFR 903.3)

a. Explanation of the Housing Choice Voucher Program Administrative Plan Update
and how it relates to the Annual Plan

Recommendations by the Resident Advisory Board on Items in the Santa Ana Housing

Authority Annual Plan: (24 CFR 903.7)
b. Housing Needs and Strategy for Addressing Housing Needs

Nhu cau nha & va chién luogc giai quyét nhitng nhu cau nay
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c. Eligibility, Selection and Admissions Policies, including Deconcentration and Waiting List
Procedures

Tinh Pu Piéu Kién, Chinh Sach Lwa Chon va Chap Nhan, bao gém Thu Tuc Giai Tan va Danh Sach
Cho
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d. Rent Determination Policies.
Qui 1& v& cach x4c dinh tién thué nha
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e. Operation and Management
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f. Grievance Procedures
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g. Housing Plus Program
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h. Progress in Meeting Mission and Goals
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CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY
20 Civic Center Plaza » P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200
www.santa-ana.org

Resident Advisory Board Meeting Agenda
February 16, 2023

.  Welcome and Introductions
Il. Explanation of the Purpose and Function of the Resident Advisory Board (24 CFR
903.13)
lll. Explanation of the Housing Authority Annual Plan (24 CFR 903.3)
a. Explanation of the Housing Choice Voucher Program Administrative Plan Update

and how it relates to the Annual Plan

Recommendations by the Resident Advisory Board on Items in the Santa Ana Housing
Authority Annual Plan: (24 CFR 903.7)
b. Housing Needs and Strategy for Addressing Housing Needs

Nhu cau nha & va chién luge giai quyét nhirng nhu cau nay
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c. Eligibility, Selection and Admissions Policies, including Deconcentration and Waiting List
Procedures
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d. Rent Determination Policies
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e. Operation and Management
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h. Progress in Meeting Mission and Goals
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i. Other Recommendations Not Listed Above
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CITY OF SANTA ANA

SANTA ANA HOUSING AUTHORITY

20 Civic Center Plaza ¢ P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200
www.santa-ana.org

Resident Advisory Board Meeting Agenda
February 16, 2023

I.  Welcome and Introductions
Il. Explanation of the Purpose and Function of the Resident Advisory Board (24 CFR
903.13)
Ill. Explanation of the Housing Authority Annual Plan (24 CFR 903.3)
a. Explanation of the Housing Choice Voucher Program Administrative Plan Update
and how it relates to the Annual Plan

Recommendations by the Resident Advisory Board on Items in the Santa Ana Housing
Authority Annual Plan: (24 CFR 903.7)
b. Housing Needs and Strategy for Addressing Housing Needs

Nhu cau nha & va chién lugc giai quyét nhitng nhu cdu nay -
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c. Eligibility, Selection and Admissions Policies, including Deconcentration and Waiting List

Procedures
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d. Rent Determination Policies
Qui 1& vé cach xéc dinh tién thué nha -
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e. Operation and Management
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f. Grievance Procedures
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h. Progress in Meeting Mission and Goals
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i. Other Recommendations Not Listed Above
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CITY OF SANTA ANA
SANTA ANA HOUSING AUTHORITY

20 Civic Center Plaza » P.O. Box 22030
Santa Ana, California 92702
(714) 667-2200

www.santa-ana.or

Resident Advisory Board Meeting Agenda
February 16, 2023

I.  Welcome and Introductions
Il. Explanation of the Purpose and Function of the Resident Advisory Board (24 CFR

903.13)
lll. Explanation of the Housing Authority Annual Plan (24 CFR 903.3)

a. Explanation of the Housing Choice Voucher Program Administrative Plan Update

and how it relates to the Annual Plan

Recommendations by the Resident Advisory Board on Items in the Santa Ana Housing

Authority Annual Plan: (24 CFR 903.7)
b. Housing Needs and Strategy for Addressing Housing Needs
Nhu cau nha & va chién luge giai quyét nhitng nhu cau nay
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c. Eligibility, Selection and Admissions Policies, including Deconcentration and Waiting List

Procedures
Tinh Pu Piéu Kién, Chinh Sach Lua Chon va Chap Nhan, bao gém Thu Tuc Giai Tan va Danh Sach
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d. Rent Determination Policies
Qui 1é vé cach xéc dinh tién thué nha
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f. Grievance Procedures
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i. Other Recommendations Not Listed Above
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2/16/23, 2:33 PM Santa Ana Housing Authority Annual Plan Survey - FY 2023-2024

Santa Ana Housing Authority Annual Plan Survey - FY
2023-2024

The Housing Authority of the City of Santa Ana is preparing our Annual
Plan for FY 2023—2024 to submit to the U.S. Department of Housing and
Urban Development. We want your input and feedback to help us
develop our Annual Plan. Your response to this survey will assist us with
your recommendations regarding the development of the Annual Plan
on your behalf.

https://www.surveymonkey.com/r/SHBG3TN

17



2/16/23, 2:33 PM Santa Ana Housing Authority Annual Plan Survey - FY 2023-2024

*1. What are your housing needs and what would you rank as your top three
housing needs?

* 2. What recommendations do you have to more effectively address your
housing needs?

0 of 10 answered

https://www.surveymonkey.com/r/SHBG3TN 2/7



2/16/23, 2:33 PM Santa Ana Housing Authority Annual Plan Survey - FY 2023-2024
* 3. As the largest housing assistance provider in our community, what do

you think the Santa Ana Housing Authority should do to address the
housing needs in our community?

* 4. What recommendations do you have to change or improve our Eligibility,
Selection and Admissions Policies, including Deconcentration and
Waiting List Procedures?

0 of 10 answered

https://www.surveymonkey.com/r/SHBG3TN 3/7



2/16/23, 2:33 PM Santa Ana Housing Authority Annual Plan Survey - FY 2023-2024

* 5. What recommendations do you have to change or improve our Rent
Determination Policies?

* 6. What recommendations do you have to change or improve our
Operation and Management?

0 of 10 answered

https://www.surveymonkey.com/r/SHBG3TN 4/7



2/16/23, 2:33 PM Santa Ana Housing Authority Annual Plan Survey - FY 2023-2024

* 7. What recommendations do you have to change or improve our Housing
Plus Program (aka our Family Self-Sufficiency Program)?

* 8. What recommendations do you have to encourage more assisted-
families to use our assistance as a platform to obtain self-sufficiency?

0 of 10 answered

https://www.surveymonkey.com/r/SHBG3TN 5/7



2/16/23, 2:33 PM Santa Ana Housing Authority Annual Plan Survey - FY 2023-2024

* 9. How can we improve our progress to fulfill our mission and goals?

*10. Do you have any other recommendations to improve our program and
services for you, our landlords, and our community?

Done

Powered by
£ SurveyMonkey*

See how easy it is to create a survey.

0 of 10 answered

https://www.surveymonkey.com/r/SHBG3TN 6/7


https://www.surveymonkey.com/?ut_source=survey_poweredby_home
https://www.surveymonkey.com/mp/take-a-tour/?ut_source=survey_poweredby_howitworks

2/16/23, 2:33 PM Santa Ana Housing Authority Annual Plan Survey - FY 2023-2024

Privacy & Cookie Notice

https://www.surveymonkey.com/r/SHBG3TN 77


https://www.surveymonkey.com/mp/legal/privacy-basics/?ut_source=survey_pp
https://www.surveymonkey.com/mp/legal/cookies/?ut_source=survey_pp

2/16/23, 2:43 PM SurveyMonkey Analyze - Santa Ana Housing Authority Annual Plan Survey - FY 2023-2024

Santa Ana Housing Authority Annual Plan Survey - FY 2023-2024 [©0]

SUMMARY — DESIGN SURVEY — PREVIEW & SCORE > COLLECT RESPONSES — ANALYZE RESULTS -> PRESENT RESULTS

Y EXPORTS (7]
RESPONDENTS: 5 of 5
© PAID FEATURE
Export your survey data in .PDF, .XLS, .CSV, QUESTION SUMMARIES INSIGHTS AND DATA TRENDS
.PPTX, or SPSS format.
Upgrade Learn more »
Page 1
&
Q1
°‘g Automate data exports by
connecting your favorite tools.
p Learn More What are your housing needs and what would
housing needs?
Answered: 5  Skipped: O
RESPONSES (5) & WORD CLOUD & TAGS (0)
Q. Search Responses
Showing 5 responses
1. Easier tenant escalation method for LL unresolved issues. 2.Improved renta
vacancies going un-rented and we have a huge waitlist ! 3. More affordable anc
mandates per the PIT count.
2/14/2023 05:31 PM
The housing need’s is that to create strong, sustainable, inclusive communitie
2/10/2023 11:28 AM
Affordable rent, safe environment, efficient management
2/10/2023 08:55 AM
Affordability, cleanliness, and functioning appliances and security.
2/9/2023 05:29 PM
1
Q2
What recommendations do you have to more €
housing needs?
Answered: 5 Skipped: 0
RESPONSES (5) & WORD CLOUD & TAGS (0) A
<

O  Search Resnonses
https://www.surveymonkey.com/analyze/vbcwzT6JWEJrOlcKZeJQVVF08dnegA_2BD8jN_2Fdg2tWno_3D?tab_clicked=1 1/5


https://www.surveymonkey.com/summary/vbcwzT6JWEJrOlcKZeJQVVF08dnegA_2BD8jN_2Fdg2tWno_3D?tab_clicked=1
https://www.surveymonkey.com/create/?sm=vbcwzT6JWEJrOlcKZeJQVVF08dnegA_2BD8jN_2Fdg2tWno_3D&tab_clicked=1
https://www.surveymonkey.com/create/preview/?sm=vbcwzT6JWEJrOlcKZeJQVVF08dnegA_2BD8jN_2Fdg2tWno_3D&tab_clicked=1
https://www.surveymonkey.com/collect/list?sm=vbcwzT6JWEJrOlcKZeJQVVF08dnegA_2BD8jN_2Fdg2tWno_3D&tab_clicked=1
https://www.surveymonkey.com/analyze/vbcwzT6JWEJrOlcKZeJQVVF08dnegA_2BD8jN_2Fdg2tWno_3D?tab_clicked=1
https://www.surveymonkey.com/stories/vbcwzT6JWEJrOlcKZeJQVVF08dnegA_2BD8jN_2Fdg2tWno_3D?tab_clicked=1
https://help.surveymonkey.com/en/analyze/exports
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Showing 5 responses

I would like to see the SA Housing Authority improve their first-line point of cc
service and voice prompts need attention. Call yourselves and see.

2/14/2023 05:31 PM

The type of locks on windows or doors should be safe and secure

2/10/2023 11:28 AM

My housing needs are being met.

2/10/2023 08:55 AM

You need more affordable housing for 1 bedroom vouchers or upgrade to 2 bec

2/9/2023 05:29 PM

no

As the largest housing assistance provider in o
think the Santa Ana Housing Authority should
needs in our community?

Answered: 5  Skipped: O

RESPONSES (5) & WORD CLOUD & TAGS (0)

Q. Search Responses

Q4

Showing 5 responses

Develop a system or process to keep the LL/ Building Owners more accountak
frightening the Flower Terrace seniors, so they don't complain!) Maybe an 80C
sized counties/ cities and ask how they operate?

2/14/2023 05:31 PM
The location of electric outlets and light fixtures. The condition of the paint ar
condition of the floor, is it scratched and worn?

2/10/2023 11:28 AM

Increase your staff. My original paperwork was lost.

2/10/2023 08:55 AM

Talk with the tenants not just landlords. We get taken advantage of be cause t
repairs are being made.

AINIAAAD AE.ON NN
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What recommendations do you have to change
Selection and Admissions Policies, including D
List Procedures?

Answered: 5  Skipped: O

RESPONSES (5) &y WORD CLOUD & TAGS (0)

Q_ Search Responses

Showing 5 responses

1. Treat people w love and respect, not just a number. 2. Process and Efficienc!
agency need? Can we combine and send to multiple-agencies, reducing paper’
the arrow points both ways for communication. Having a knowledge managem
city/county might be helpful. 211 is not what I'm talking about, I'm referring to
we tie the access to individual members, confirming waitlist interest. Increase
written, phone, internet, of course authorized by member, prior to removing fr

2/14/2023 05:31 PM

Ensure that all units in the Section 8 Certificate Program and the Housing Vou

2/10/2023 11:28 AM

Increase your staff.

2/10/2023 08:55 AM

There are very many people in need of housing from many backgrounds. howe

Q5

What recommendations do you have to change
Determination Policies?

Answered: 5  Skipped: O

RESPONSES (5) & WORD CLOUD & TAGS (0)

Q_ Search Responses

Showing 5 responses
Rent Increase, why is it that the amt. cannot be over a certain % for resident,
HUD, which is my Tax Dollars? Please explain/summarize this process.

2/14/2023 05:31 PM

Inspect unit in response to Request for Lease Approval. Inform potential tenai

2/10/2023 11:28 AM

Survey affordable housing units rents semi-annually and adjust accordingly.
2/10/2023 08:55 AM A

Affordable for seniors on limited income, with the economical increase in day

Avnvi Aav daale Thic inAraacne hAamalacennce
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2/9/2023 05:29 PM

Q6

What recommendations do you have to change
Management?

Answered: 5  Skipped: O

RESPONSES (5) & WORD CLOUD & TAGS (0)

Q. Search Responses

Showing 5 responses

See above, Customer Service and Response improvements needed.

2/14/2023 05:31 PM

Encourage tenants and owners to maintain units up to standards. Make annua
the housing quality standards.

2/10/2023 11:28 AM

Hire more staff.

2/10/2023 08:55 AM

If these Landlords want these increases in rent, there should be stricter rules
very important, when owners show lack of interest tenants don't care.

2/9/2023 05:29 PM

Q7

What recommendations do you have to change
Program (aka our Family Self-Sufficiency Progr

Answered: 5  Skipped: O

RESPONSES (5) & WORD CLOUD & TAGS (0)

Q_ Search Responses

Showing 5 responses

N/A

2/14/2023 05:31 PM
N

No dangerous places, spaces, or things in the neighborhood sucn as: Nearby k&

2/10/2023 11:28 AM
https://www.surveymonkey.com/analyze/vbcwzT6JWEJrOlcKZeJQVVF08dnegA_2BD8jN_2Fdg2tWno_3D?tab_clicked=1 4/5
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NA

2/10/2023 08:55 AM

I love this program and seen so many able to own or rent their 1 house. | think
encouragement to everyone to have continue success.

2/9/2023 05:29 PM

no

08

What recommendations do you have to encour
use our assistance as a platform to obtain self-

Answered: 5  Skipped: O

RESPONSES (5) &y WORD CLOUD & TAGS (0)

Q. Search Responses

Showing 5 responses

Volunteer base/Advocacy group of Current families in process and those who :
the system, like a buddy system for outreach and engagement?

2/14/2023 05:31 PM

Services in the neighborhood: Stores nearby, schools nearby, hospitals nearby

2/10/2023 11:28 AM

NA

2/10/2023 08:55 AM

Have contest, or awards that will keep their interest on their goals.

2/9/2023 05:29 PM

no
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