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MEETING MINUTES 
4th & MORTIMER PROJECT 

SUNSHINE ORDINANCE COMMUNITY MEETING 
AUGUST 29, 2018, 6:00 P.M. 

 
A Sunshine Ordinance Meeting was held on August 29, 2018 from 6:00 p.m. to 8:00 p.m. at Latino 
Health Access (450 W. 4th St, Santa Ana, CA 92701) to discuss the 4th & Mortimer residential mixed-use 
project. The project application was submitted to the City of Santa Ana on August 7, 2018. 
 
The meeting was conducted primarily in English with Spanish translation. While the sign-in sheets show 
67 attendees, total attendance over the course of the evening was closer to 100 people or more. These 
minutes reflect major comments only and do not provide a complete transcript of the meeting. 
 
Presenting or in attendance on behalf of applicant: 

Andrew Nelson, Red Oak Investments (development partner) 
Carl Middleton, Northgate Gonzales Real Estate (project owner) 
Michelle Gutierrez, Northgate Gonzales Real Estate (project owner) 
Teresa Blanco, Northgate Gonzales Real Estate, (project owner) 
Ben Kasdan, KTGY Architecture + Planning (architect) 
David Ling, LandStudio360 (landscape architect) 

 
In attendance from the City of Santa Ana:  

Minh Thai 
Candida Neal 
Margarita Macedonio 
Vince Fregoso 
Pedro Gomez 

 
Remarks by Carl Middleton, Northgate Gonzales Real Estate 
Gonzales family appreciates and respects its relationship with the residents of Santa Ana. Many of you 
have supported us over the years. Today, we have six stores here, 1200 associates affiliated with those 
store.  
 
Why does the current market need to be replaced? When this store opened 20 years ago, it was the 
Gonzales family’s first ground-up store and they are very proud of it. However, times have changed and 
our customers today want more options, more variety. This store is too small to continue in business for 
much longer. We need to increase the size of the store for this area from 17,500 sf to 35,000-40,000 sf. 
 
We are going to relocate the current store and are searching for other locations nearby. We intend to 
replace this local store with one of our Mercado stores, a bigger format. 
 
Remarks by Michelle Gutierrez, Northgate Gonzales Real Estate 
Presentation of photos of new Northgate Market in La Habra 
The original La Habra store (Northgate’s store #2) was a similar size to the 4th street Santa Ana store. 
Family wanted to make it nicer, needed bigger space. Slides show how the new replacement store is 
greatly expanded, with many more offerings, seating areas, expanded produce (more variety with 
organics), additional fresh prepared foods (ceviche, salad bars, and “grab and go” items), etc. 
 



Further Remarks by Carl Middleton 
The Gonzales family is passionate about the grocery business. Over the last 15 years, we have studied 
many options for the site, including expanding the store. That is not feasible for a variety of reasons. 
Housing with ground floor retail appears to be the best option. It will support the continued growth of 
Santa Ana’s downtown. The project we are proposing will serve the needs of professionals and 
individuals who want new housing in this area. We are not taking public money or subsidy. We will build 
it with investments from the Gonzales family. 
 
Remarks by Andrew Nelson, Red Oak Investments 
Introduction of Proposed Project 
The project includes all of two blocks, except for the parcel of land that includes the existing auto repair 
facility and Sprint PCS store at the corner of Mortimer and 4th Street. The project would replace the 
current Northgate Market on 4th Street with 133 residential units, a restaurant (approximately 4,000 sf), 
an urban fresh market (approximately 3,000 sf), and 228 parking stalls combined between both blocks. 
One block would have a parking structure, the other block would have covered parking at grade. 
 
The project sponsor is the Northgate Gonzales company and family. The project is not seeking any zone 
changes, but will be evaluated under current zoning. The project is not seeking or reliant upon any 
subsidy from any government or other agency, but will stand on its own financially. 
 
Questions and Answers 
After Applicant introduced the project, speakers asked the following questions and spoke to the 
following topics. Speakers are shown below numerically, applicant responses are indicated by 
“RESPONSE”.  
 

1. Will tonight’s presentation be made available to community?  
RESPONSE: Yes, through city website on the project.  
[http://www.ci.santa-ana.ca.us/pba/planning/4thandMortimerProject.asp] 
 

2. 40 parking spaces on Block B is not enough for 40 units.  
RESPONSE: Parking for Block B is provided on both Block B and Block A.  
  
Where is the restaurant parking?  
RESPONSE: Parking for the restaurant will be partly in the adjacent city parking structure.  
 
What is the unit mix of the apartments?  
RESPONSE: Studios, 1 bedrooms, 2 bedrooms and 3 bedroom units, mostly 1 and 2 bedrooms. 
 
I live on the 600 block of Fourth Street and get apartment parking from 4 blocks away.  
RESPONSE: We will meet the parking required under the code. 
 

3. Comment from a representative of Ming’s Auto business at 501 E. 4th Street: Your construction 
will screw our business. 100% against this project. Traffic will be bad, will impact street. 
Received threatening letter from Florence Homes that saying “support our project, or else …”  
RESPONSE: We will have a construction access plan to minimize impact on the neighborhood. 
That letter did not come from us. We are not affiliated with Florence Homes. 
 

4. Who is the owner of the Northgate Market property site? 

http://www.ci.santa-ana.ca.us/pba/planning/4thandMortimerProject.asp


RESPONSE: The owner of both of the sites is the Northgate Gonzales Real Estate company. 
 

5. Why do you want to build on that site? We need that market in our community. 
RESPONSE: You missed the first part of presentation. We are looking to move the store to a 
better location, open a larger, better market to replace this one. 
 

6. Comment: Every coin has two faces. We need to see the benefits of this development to the 
community. 
 

7. What would be the price for the new apartments?  
RESPONSE: We can’t predict the future, but estimate $1,500 to $3,500 for the smallest to the 
largest. 

 
8. People can’t afford to live here. Why not low income apartments?  

RESPONSE: Applicant is not seeking subsidy or public dollars typically required to build low 
income housing. We want this project to stand on its own financially. 
 

9. I want to see affordable housing here. 
RESPONSE: This project is one part of the solution to the housing problem faced in California. 
Tax credits and affordable housing is another. Gonzales family has been a long-time member 
and contributor to this community. 

 
10. Will the food in the new market be as affordable as Northgate today?  

RESPONSE: While some grocery chains impose different prices for large vs. small stores, prices 
will be comparable from one location to another. Northgate doesn’t do zone pricing. 
 

11. Latino Health Access representative: That park the Gonzales family gave us land for is just a 
sliver. There are 1000 people next door. We lack green spaces. Developing the land is an insult 
to the people who live here. Suggest to build a park instead.  
RESPONSE: There are lots of problems. We can’t solve all, but we can do a part. Here, we will 
provide quality housing at a reasonable price. 
 

12. This project will have a negative impact in our community. My suggestion: Please don’t 
continue. If you do, please do affordable housing. 
 

13. Where will the Northgate market be located? If far away, it will be complicated for people. Our 
rents will rise. Please keep the new Northgate close by.  
RESPONSE: Northgate is looking to locate a new larger, more functional market in this vicinity. 

 
14. Suggestion that workers not be let go and that new hires get at least $15/hour. 

 
15. I question the good intentions of the Gonzales family. Incomes for neighborhood are around 

$25K/year. Raise your hands if you cannot afford $3,500 month rent. Most of room raised.  
 

16. This project is not for the people who live here in this city, the ones who made the money that 
allows Northgate to propose this project. 
 



17. I am a business owner: How will construction affect us? Will you close the streets? How will this 
project impact rents? 
RESPONSE: We will coordinate with Public Works carefully to connect to utilities in streets. Can’t 
think of any effect this will have on retail rents. 
 

18. Food access. Northgate market’s departure will leave a void. Look at rent control. 
 

19. People of Color built a community here. You are taking it away. Mother had hard time walking 
far to market. Suggest a park or affordable housing instead.  
RESPONSE: Northgate has a program started two years ago to provide Lyft rides home for those 
who need it. Please inquire with store for details. 
 

20. Most young people live with their families, not at high rent apartments here. Lots of young 
people help their parents pay the rent. And they won’t qualify, income, credit score. These 
people won’t be able to live here. Suggest no project. 
 

21. Latino Health Access representative: We work with the low income population under $30K 
household income. Will you include affordable housing or pay in lieu fee? How will jobs be 
affected? 
 

22. What’s the impact on Northgate employees? Have you even told them? Knock on doors and ask. 
Northgate’s success is built on our backs and you are taking it away from us. Will we have access 
to the notes? 
RESPONSE: We appreciate the comments here and are taking notes. They will be available on 
the project’s page on the city website. 
 

23. Find out the local incomes and make it affordable to them. Will there be an affordable 
component? Gonzales has turned its back on the community that helped them.  
RESPONSE: We hear the many comments on affordability and will look into this. 
 

24. Asking for our input is the law, not a favor. Don’t talk about doing favors to the community 
when you should be at the service of the community. Let’s talk about a better project. Don’t tell 
us the housing is for us; we can’t afford it. Honor your words about caring for the community by 
building affordable housing. 
 

25. Disagree with project. Has environmental review been done? What we need is affordable 
housing. What does city council say?  
RESPONSE: City Council has not reviewed the project. No environmental review done, yet. 
 

26. Reads text from the threatening letter mentioned by commenter #3 above. 
RESPONSE: That letter is not from us. 
 

27. The council does not support this project. Only the mayor does because he doesn’t want poor 
people here.  
RESPONSE: The Mayor has not made a statement about the project, or even reviewed it to our 
knowledge. 
 



28. This is the last stronghold of the heart of the Latino community in Santa Ana. Working families 
are struggling day by day, having to make choices about what to pay for. Please consider this. 
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