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Project Introduction

* Complete Streets Team:

KATHERINE PADILLA & ASSOCIATES

LANNING & ENGINEERING




Project Introduction

What is Complete Streets

* Aims to develop integrated, connected networks of streets that
are safe and accessible for all people, regardless of age, ability,
income, ethnicity, or chosen mode of travel.




Project Introduction

What is Complete Streets
* Provides safe travel for people using any legal mode of travel,

including bicycling, walking, riding transit, and driving.
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Project Introduction

What is Complete Streets
* Changing transportation planning, design, maintenance, and
funding decisions
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Project Introduction

What to Consider in a Complete Street

* Safety

* Accessibility




Project Purpose

* Create a set of projects for further design development and
identify opportunities for grant funding

* Improve access and mobility modes for walking, bicycling,
transit and motor vehicles




Study Area

* % Square Miles
* No existing bicycle facilities
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Collision Analysis : Bicyclists

* 2004-2013 (10 Years)
* 144 Total Collisions (Bike vs Vehicle), 2 Fatailities

Bicyclist Bicyclist Driver Slowing Driver Entering
Changing Lanes Crossed Into IStopping Traffic

1% Opposing Lane 6% \ 7%

- Unplanned
1% \

Driver Making
Left Turn
19%




Collision Analysis : Bicyclists

* First Street, Main Street, Civic Center Drive
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Collision Analysis: Pedestrians

* 156 Total Collisions (Ped vs Vehicle), 1 Fatality
* 3 Ped-Bike, 0 Fatalities

Pedestrian Pedestrian Driver Driver Driver Driver
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Collision Analysis: Pedestrians

* Broadway, First Street, 4th Street, Main Street
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Collision Analysis: Composite

* Bicycle and Pedestrian Related Collisions
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Project Objectives

Constraints to mobility
* Identify features in the study area that makes it unsafe or
uncomfortable for all users

* Identify barriers that are:
* Challenging to walk or bicycle on
* Difficult to cross
* Have high speed traffic




Project Objectives

Project Development
Recommendations may include:
* Infrastructure & aesthetic treatments to improve walking
* Bicycle facilities and treatments
* Identify short & long-term projects for implementation
* Special attention will be given to streets that are:

* Used by chj

* Used by se
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Project Objectives

Project Development
* Review existing street guidelines
* Innovative national & state standards (ITE, NACTO, AASHTO,
Model Design Manual for Living Streets)
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Project Objectives

Civic Engagement

* Engage residents in the planning process

« Community Advisory Committee Meetings (3)

* Online survey

« Community Design Charrette Sept 25-27 (3 Days)




Project Work Flow

Santa Ana Downtown Transit Zone Complete Streets Plan
Project Planning Process

Project Data Collection D;::':’:e& Prepare Finalize cgommpllel Prepare Submit
Planning |  Base Maps Enga gpe S Materials for Materials for and Prepare Draft Draft
Field Work Materials Charrette Charrette Rosults Plan Plan
- — -
2014 Spring Summer Fall Winter/Spring 2015
Cﬁ:‘l"l‘:;ge Distribute Visioning Visioning Advisory Advisory Draft Plan
Stakeholder Meetina #1 Engagement Charrette Charrette Committee Committee Public
Engagement 9 Materials Days 1-3 Days 4-5 Meeting #2 Meeting #3 Reivew
O O

Online Survey
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CAC MTG #2:
o Discuss the charrette outcome

MEETING ANNOUNCEMENTS:

o 2 or J e-mail blast and social media
outreach prior to the charrette.

o Hard copies of the fliers and posters
will be available.

KPA OUTREACH TASKS:

o Phone call and E-mail outreach to
schools and organizations (3 to 4
weeks prior to the charrette)

KPA Conducted Stakeholder
Analysis Meeting with the City

CAC MTG #3:
 Review preliminary plan

3 days Charrette Design Event

PRESS RELEASE:

o To local media outlets
o Specialty media

« Electronic/blog

o 2 to 3 weeks prior to the charrette

CAC MTG #1:

» Messages

« Goals and purpose of the project

o Approve charrette approach and
materials (4 weeks prior to the
charrette)




Community Advisory Committee

Roles & Responsibilities

M
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SANTA ANA DOWNTOWN / TRANSIT ZONE
COMPLETE STREETS PLAN

LIKELY FORM OF INPUT:

DECISIONS

1. Leam about what mebilty options & facilibes can do for downtown Santa
ity

2 Explain the scope of the project, the study area and items that wil be
considered

ms of neighbors & businesses in the
study area

3. Identify opportuniies, issues &

4. Identify opportunities, issues & concens of the broader community

5 Provide supporting data & samples behind safely issues.
raffic

6 Identify problem areas for pedestnans, bikes, transit a

congestion

velop a range of alterative bike routes to be considered

ange of pedestrian zones, districts & midblock crossing
soluons

9. Develop a range of allernative safely & access countermeasures &

10. Identify & rank the pros and cons of each alter t, facilly &

countermeasure

11. Select the proje

(given public pr

1o move into the project
refinement phase

12. Present draft recommenc

13 Determine implementation / phasing priorifies

14 Approve the final report

Phase: Visioning Charrette and Project Development

Phase: Data Collection and Public Outreach

Phase: Draft and Final Plan

DRAFT DECISION MATRIX (Subject to Change)

812212014

CONSULT

INVOLVE

COLLABORATE

Sharing information about the ~ Getting feedback to help inform  Solicit input on specific aspects.

project.

PRESENTATIONS /
HANDOUTS / BRIEFINGS

the project.

SURVEYS / ONLINE

INPUT / SOCIAL MEDIA  AUDITS / INTERVIEWS

of the project.

WORKSHOPS / WALK

Help define problems and
identify solutions

WORKSHOPS /
WORKING GROUP
MEETINGS

Final decision making

HEARINGS /
PRESENTATIONS /
COUNCIL

GROUP
LEGEND

KEY PLAYERS

Consultants

O
Staff

®

Advisory Group

&

Advocacy Groups

Neighbors / Property
Owners

g
General Public or
Community Groups

L 4

Businesses & Tenant
Interests

W

Elected or Appointed
Officials

-+
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Vision and Goals

General Plan Circulation Element Goals

Goal 1 Provide and maintain a comprehensive circulation system
that facilitates the efficient movement of people and goods
throughout the City, and enhances its economic viability

Goal p) Prowde deSIgn and constructlon that facilitate safe
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Vision and Goals

General Plan Circulation Element Goals
Goal 5 Create attractive circulation corridors to enhance the City’s

image.

Goal 6 Protect local streets from through traffic to preserve
neighborhood character.




Vision and Goals

General Plan Urban Design Goals

Goal 1 Improve the physical appearance of the City through
development of districts that project a sense of place, positive
community image, and quality environment.

Goal 2 Improve the physical appearance of dlstrlcts through
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Vision and Goals

General Plan Urban Design Goals
Goal 4 Create nodes and urban spaces throughout the City to

foster entertainment, cultural and business activities, and
establish Santa Ana as a vibrant center.

Goal 5 Create focal points at major intersections to enhance




Vision and Goals

Goal Development Guidance
1. Specifies all users

* Must apply to everyone traveling along the road

2. View all transportation improvements are opportunities to
create safer, more accessible streets




Next Steps

1. Vision and goal refinement

2. Develop and distribute outreach materials

3. Continue outreach efforts
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Collision Analysis:

* Yearly Trends
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Strava Data

* Recreational Data from Strava.

* Hike/Run/Bike data
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