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Project Work Flow 
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Three Day Workshop - Overview 

Day 1: Thursday, Sept 25 
• 30 community members attended 
• Over 200 general comments 
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Three Workshop - Overview 

Day 2: Friday, Sept 26 
• Walk Audits (~5 per route) 
• Bike Tour (~11 participants) 
• 22 community members attended 
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Three Workshop - Overview 

Day 2: Friday, Sept 26 
• Prioritize Projects based on Topic Areas 

• Bicycle  
• Pedestrian 
• Placemaking 
• Traffic Calming 
• Transit  
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Three Workshop - Overview 

Day 3: Saturday, Sept 27 
• 22 community members attended 
• Topic tables based on priority projects from Day 2 
• Focused on solutions for each topic project 
• Total of 18 projects selected 



Santa Ana Downtown Complete Streets Plan | Community Advisory Committee #2 | November 12, 2014 

October 6 Open House - Overview 

Day 4: Monday, Oct 6 
• 21 community members attended 
• Top 18 projects summarized with preliminary solutions 
• Focused on selecting top 10 projects 
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October 6 Open House - Overview 

Day 4: Monday, Oct 6 
• Attendees were asked to vote on: 

• Three priority projects (Green dots with numbers 1, 2, 3) 
• Favorite amenities / solutions (Stars) 
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October 6 Open House - Overview 

Day 4: Monday, Oct 6 
• Attendees were asked to vote on: 

• Three priority projects (Green dots with numbers 1, 2, 3) 
• Favorite amenities / solutions (Stars) 
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Top 18 Projects 
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Top 10 Projects 
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Top 10 Projects 
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1. Civic Duty 
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2. Tame the Boulevard 
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3. Cycle Track Square 
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4. Downtown Hub 
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5. Ross is Boss 
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6. Close it Up and Alley Up 
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7. Go Fourth 
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8. Who’s on Third 
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9. 2nd to None 
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10. First on First 
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Voting 
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Voting Results 

1. First on First (16) 
2. Cycle Track Square (15) 
3. Tame the Boulevard (14) 
4. Who’s on Third (11) 
5. Civic Duty (9) 
6. Downtown Hub (9) 
7. Ross is Boss (8) 
8. Go Fourth (8) 
9. Close It Up and Alley Up (7) 
10. 2nd to None (0) 
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Next Steps 

1. Refine design for Top 5 projects 
 

2. Present at CAC #3 
 

3. Prepare cost estimates 
 

4. Prepare draft report 
 
 
 
 

 
 

 
 
 


