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Three Day Workshop - Overview

Day 1: Thursday, Sept 25
* 30 community members attended
* Over 200 general comments

FOCUS: DOWNTOWN/ e “LIKE” OR VOTE ON SOLUTIONS

p— =T RANSITZONE _ "'-"‘ H J ’ HOW CAN WE IMPROVE THE FOCUS AREA?
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Three Workshop - Overview

Day 2: Friday, Sept 26
» Walk Audits (~5 per route)

* Bike Tour (~11 participants)
* 22 community members attended

STATISTICS:

Collaborative Brainstorm

complete streets santa ana

316 ideas: 4- 6 Major
Themes

Community ldentity & Placemaking
Focus on community-based solutions and
innovations that are uniquely SA and support

97Issues existing neighborhoods and businesses

44 Opportunities

Safe & Complete Streets
Investin better pedestrian and cyclist pathways
and traffic calming

11 Priority Issues
1331deas

11Examples Mobility Options

Create a highly integrated network of safe
mohility options for all ages - — Multimodal
options

20Bigldeas

Sustainable Transportation
Improve the health and wellbeing of all
residents for this and future generations
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FOCUS AREA: DOWNTOWN TRANSIT ZONE

N BUSH ST

FRENCH ST

W1STST

Toplssues Table 1

A) Lack of bike and pedestrian
connects across project area

B) Streetsare so wide they are
unfriendly to pedestrians

Top Iss able 2

A) Lack of connection from train
station to downtown

B) Very dangerous crossings at
1=, Bth, civic center and Santa
Ana Blvd

C) Lack of creative
sidewalk/class 1 bikeway
solutions

Topls

A) Bike mobility is hindered by
heavy traffic

B) Lack of open space

C) Noprominent destinations for
people to walk/hike to

able3

Overview

" 1 A) Streetsare not friendly for

hikes/pedestrians and divide
the community
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Three Workshop - Overview

Day 2: Friday, Sept 26

* Prioritize Projects based on Topic Areas
* Bicycle
* Pedestrian Where Do You Commonly Walk? Where Do You Commohly Ride?

;]

* Placemaking
* Traffic Calming Sehpenly valk
. Transit === Commonly Ride

Please draw a line where you commonly walk and ridei

PED Team2
o BYE vaMz % 7« TEAM 2 Traes i m"wmu

Lacel fyfbores =
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Three Workshop - Overview

Day 3: Saturday, Sept 27

* 22 community members attended

* Topic tables based on priority projects from Day 2
* Focused on solutions for each topic project

* Total of 18 projects selected

Santa Ana Downtown Transit Zone Complete Streets Plan
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October 6 Open House - Overview

Day 4: Monday, Oct 6

* 21 community members attended

* Top 18 projects summarized with preliminary solutions
* Focused on selecting top 10 projects

“"Complete” Complef

CONCEPTUAL PROJECT
AREAS BASED ON
COMMUNITY INPUT
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October 6 Open House - Overview

Day 4: Monday, Oct 6

* Attendees were asked to vote on:
* Three priority projects (Green dots with numbers 1, 2, 3)
* Favorite amenities [ solutions (Stars)

CONCEPTUAL PROJECT
AREAS BASED ON
COMMUNITY INPUT

£) “hking focus® e or Aren
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October 6 Open House - Overview

Day 4: Monday, Oct 6

* Attendees were asked to vote on:
* Three priority projects (Green dots with numbers 1, 2, 3)
* Favorite amenities [ solutions (Stars)

“Biking Focus” Street or Area

@ @ @ w @ @ @ @@ ’ N "J X’ ”Cycle Tﬂ'l(k Squure": Creating one-way cycle tracks primarily on Santa Ana Blvd / 5th / 6th Streets
e @ @ ‘ “Who's on Third": Shifting bike traffic to a lower volume / lower siress street

) @@ 2 ‘ Shuklng the Bush”: Improving bike use on a north / south connector street

B-11 JOVCLETRACK B-1.2 |BIKE SIGNAL : B8-1.3 |ROUND/ B-1.4 ’ {SHARROWS THROUGH INTERSECTION ) k £ Fh ‘ B-3.1 |BIKE BOULEVARD SIGNAGE
_-J t** * L ¥ * = * ¥ * '_'J * * ‘_’(VMIWS STUDY AREA LOCATIONS )

B4.4 |BUFFERED BIKE LANE
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Top 18 Projects

Rank  Type Name 1st 2nd 3rd Total
1 BK Cycle Track Square 9 1 3) 13
2 PD First on First 2 2 3 7
3 BK Ross is Boss 0 5 1 6
4 TCT Getting Back on the Grid 0 3 1 q
5 cs Go Fourth 1 1 2 4
6 PM Close it Up and Alley Up 2 2 0 4
7 PM Gateways 1 1 2 4
8 cs Downtown Hub 1 1 1 3
9 PD Civic Minded 2 1 0 3
10 BK Who's on Third 0 1 2 3
11 BK Shaking the Bush 0 1 2 3
12 cs Tame the Boulevard 1 0 1 2
13 s Neighborhood Hub 0 1 1 2
14 PD Civic Duty 0 0 1 1
15 PD Second to None 0 0 1 1
16 PM New Neighbors 0 0 0 0
17 TCT Getting All Synced Up 0 0 0 0
18 TCT Connecting the Dots 0 0 0 0

Totals 60
BK - Biking

PD - Pedestrian

CS - Complete Streets

TCT - Traffic Calming/Transit
PM - Placemaking
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Top 10 Projects

Civic DUty : pedestran cossing mprorements o ik Center e
Tame the Boulevard : oversying sirestuses ivougha calmed nd comnected Sarea Ara Baulevard

Cycll Track SQUAIE : Cessing one ey el tracksprimay on Santa Ans B/ St St 6th St

DOWNTOWN Hub  fe-sabisbing ors Sreet s Sota A Sevar 33 Downiown's roond Zecby
St et 5

ROss is BOSS : Mhreading the needle for cycists through Santa Ana Boulevard and Ross Street improvements

Close It Up and Alley Up : cose st sueetto senade ind exténd

the success of the Ath Street Central Business Dstic th ey co public parkiets
GO Fourth : extending the success of the 4th Street Central Business DIstrict 1o the east and west

Who's on Third : snifting bike tra oe volume / kower stress street

2nd to None : walkways and.

First on First : making ist sweet.

TERMINAL ST
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“POINSETTI
SANTAFE
L

Pedestrian Improvements
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de& @

C -

Bulbout

Bicycle Improvements
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Traffic Calming Improvements
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Urban Design Improvements
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Top 10 Projects

Civic Duty + Pedestrian crossing improvements to Civic Center Drive
Tame the Boulevard : Diversifying street uses through a calmed and connected Santa Ana Boulevard

Cycle Track Square . Creating one-way cycle tracks primarily on Santa Ana Blvd / 5th Street / 6th Street

Downtown Hub : Re-establishing Ross Street and Santa Ana Boulevard as Downtown's "Ground Zero" by
accommodating all modes

Ross is Boss : Threading the needle for cyclists through Santa Ana Boulevard and Ross Street improvements

Close It Up and Alley Up + Close 4th Street to vehicles to create a pedestrian promenade and extend
the success of the 4th Street Central Business District through alley way connectors and small public parklets

Go Fourth : Extending the success of the 4th Street Central Business District to the east and west
Who's on Third : Shifting bike traffic to a lower volume / lower stress street

2nd to None : Improving the promenades, walkways and street crossings along 2nd Street

First on First : Making 1st Street a top priority for calming traffic and improving safety for pedestrians

M i
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0 Civic DU"Y: Pedestrian crossing improvements to Civic Center Drive

Sample Crosswalk Designs

FLOWER ST

“POINSETTIAST"

Traffic Calming Improvements

| ) ‘ A J'd*. O
DGP 0O & SLOO6GHBOEE

Bulbout Pedastrian Traffic Roundabout Comidom,  detiteud Lane Diet NEV/ Shustlo Bulbout ‘Spoed Radar
Hybrid Crosswalk  Pedestrians Sign  Scramble Circle Eloceric Servic
Beacon (PHB) Beacon

Bicycle Improvements Urban Design Improvements
‘ @ bl 5 ® ‘ G ‘ C’ %
Bike Sharrow Bike Lane Bike CycleTrack Bike Signal Bike Hut / Bike Box Sharrow: Parklets Gathering Wayfinding Public Art Historic Public Gateways Paseos Pedestrian

Boulevard Sike Lane Bike Share Through Intersection o si Identity Seating Lighting

Program

i £ £ A E
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2. Tame the Boulevard

e Tame the Boulevard: piversifying street uses through calmed and connected Santa Ana Boulevard

' Parklets
Santa Ana Bivd - Option #1

g\‘

SANTA FE

Traffic Calming Improvements

P11 (N ‘ LY
GDOS EOGH®
S '@ =r N W

Podastrian Traffic Roundabout Comidewn Synchronized Lane Diet NEV/
Rapid Flashing Crosswalk ~ Podestrians Sign  Scramble

Hybrid Circle
Boacon (PHB) Beacon

Shuttle Bulbout ‘Speed Radar
Signal Eloceric Servic
Bicycle Improvements Urban Design Improvements
A ) ° A\ (s5) A2
blvd ®
) % S |9 W
Bike Sharrow Bike Lane Bike CycleTrack Bike Signal Bike Hue ! Bike Box Sharrow Parklets Gathering Wayinding Public Are Historic Public Gateways Paseos Pedestrian
Boulevard Sike Lane Bike Share Through Intersection o Signage Identity Seating Lighting
Program
t ‘i A

complete stveeh ant.
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3. Cycle Track Square

e Cycle Track Square: creating one-way cycle tracks primarily on Santa Ana blvd / 5th Street / 6th Street

[Santa Ana Bivd

CIVIC CENTER

FLOWER ST

Santa Ana Blvd

Bulbout Podastrian Roctangular
Hybrid Rapid Flashing
Boacon (PHB) Beacon

Bicycle Improvements

00600

Bike Sharrow Bike Lane. Bike
Boulevard

Now Signal

CycleTrack

Enhanced Yield to
Crosswalk

Podastrian
Podestrians Sign  Scramble

Bike Signal Bike Hut |
e Lo Bike Share
Program

Bike Box

Geoe

Sharrows
Through Intersection

Traffic Calming Improvements

lé\‘l
§r Wy

Traffic Roundabout Coumttonn s,..n.m....,a Lane Diet
Circle
Urban Design Improvements
Parklets Gathering Wayfinding Public Art Historic
es sig Identiey

OOPROFE

NEV/ Shutele Bulbout Speed Radar
Eloceric Servico

Public Gateways Paseos. Pedestrian
Seating. Lighting
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4. Downtown Hub

° Downtown Hub: Re-establishing Ross Sireet and Santa Ana Boulevard as Downtown’s “Ground Zero” by accommodating all modes

Option #1: Median Shared-Use Path
|

CIVIC CENTER

- 4

FLOWER ST

SANTA ANA BLVD

1

(YD

Traffic Calming Improvements

" COOGROS EOGHDO:

@

Traffic Roundabout. Cwntdm Syn(hrumud Lane Diet NEV /| Shuttle Bulbout. ‘Speed Radar
Rapia Fling Crosswalk  Pedestrians Sign  Scramble Circle Eloceric Servic
Bascon (PHB) Beacon
Bicycle Improvements Urban Design Improvements
‘ @ bl 5 ® ‘ G C’ %
Bike Sharrow Bike Lane Bike CycleTrack Bike Signal Bike Hut / Bike Box Sharrow: Parklets Gathering Wayfinding Public Art Historic Public Gateways Paseos Pedestrian
Boulevard Sike Lane Bike Share Through Intersection o Signage Identity Seating Lighting
Program
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5. Ross is Boss

e Ross is Boss: Threading the needle for cyclists through Santa Ana Bulevard and Ross Street Improvements

FLOWER ST

5

SANTA FE

Br TEnCm R —

Pedestrian Improvements Traffic Calming Improvements

SLOLOOGORE

Bulbout Pedastrian Rectangular  New Signal Enhanced Yield to Podestrian Traffic Roundabout Countdown  Synchronized Lane Diet NEV/ Shustlo Speed Radar
Hybrid Rapid Flashing Crosswalk  Pedestrians Sign  Scramble Circle Timer Signal Eloceric Servic
Beacon (PHB) Beacon
Bicycle Improvements Urban Design Improvements
A 1 © A\ (& AN
blvd & ®
(-]
) &b "4
Bike Sharrow Bike Lane Bike CycleTrack Buffered Bike Signal Bike Hue ! Bike Box Sharrows Parklets Gathering Wayinding Public Are Historic Public Gateways Paseos Pedestrian
Boulevard Bike Lane Bike Share Through Intersection o Signage Identity Seating Lighting
Program
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6. Close it Up and Alley Up

e Close it Up and Alley Up: Close 4th street to vehicles to create a pedestrian promenade and extend the success of the 4th Street Central Business
District through alley way connectors and small public parklets

Public Seating

CIVIC CENTER

FLOWER ST

5 ;

SANTA FE

Traffic Calming Improvements

) & SLOOGDHRO:
I
G Gl‘\xv o’ W l‘ %

Traffic Roundabout Comedom Synchronized Lane Diet
ybrid Crosswalk ~ Podestrians Sign  Scramble
Boacon (PHB) Beacon

@

NEV | Shuttle Bulbout. ‘Speed Radar
Circle Signal Eloceric Servic
Bicy:le Improvements Urban Design Improvements
Bike Sharrow Bike Lane Bike CycleTrack Bike Signal Bike Hut / Bike Box Sharrow: Parklets Gathering Wayfinding Public Art Historic Public Gateways Paseos Pedestrian
Boulevard Sike Lane Bike Share Through Intersection o si Identity Seating
Program

Lighting
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° Go Fourth: Extending the success of the 4th Street Central Business District to the east

Bicycle Bivd

CIVIC CENTER

| Public Seating

FLOWER ST

BROADWAY

* ¥ ot
1Y

Pedestrian Improvements Traffic Calming Improvements
- @ | )N ‘%k 3 ’ ‘
=2 () \: :y W W
Bulbout Podastrian Roctangular  New Signal Enhanced Yield to Podestrian Traffic Roundabout Countdown  Synchronized Lane Diet NEV/ Shustlo
Hybrid Rapid Flashing Crosswalk  Pedestrians Sign  Scramble Circle Timer Signal Eloceric Service
Beacon (PHB) Beacon
Bicycle Improvements Urban Design Improvements
A 1 © AN
N bid H (%I e /\ &
A ) S |98 W
Bike Sharrow Bike Lane. Bike Cycle Track Buffered Bike Signal Bike Hut/ Bike Box Sharrow Parkiets Gathering Waylinding Public Ar¢ Historic Public Gateways Paseos Pedestrian
Boulevard Bike Lane Bike Share Through Intersection o Signage Identity Seating Lighting
Program
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8. Who's on Third

e Who's on Third: shifting bicycle fraffic to a lower volume / lower siress street

FLOWER ST
GRAND AV

b

SANTA FE

Pedestrian Improvements

Y1

Bulbout Podastrian Roctar Now Signal Enhanced Yield to

Traffic Calming Improvements

Pedestrian Traffic Roundabout Countdown Synchronized Lane Diet NEV/
Hybrid Rapid Flashing Crosswalk Podestrians Sign Scramble

Circle Timer Signal Eloceric
Boacon (PHB) Beacon

Bicycle Improvements

0000060@

Urban Design Improvements

Qe

Bike Sharrow Bike Lane. Bike CycleTrack Bike Signal Bike Hut | Bike Box Sharrows Parklets Gathering Wayfinding Public Are Historic Public Gateways Paseos. Pedestrian
Boulevard Bike Lane Bike Share Through Intersection s Signage Identity Seating. Lighting
Program

~ i KIt ©
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9. 2" to None

o 2nd to None: improving the promenades, walkways and street crossings along 2nd Street

3
|
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FLOWER ST

27 T TN MY

5

SANTA FE
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Pedestrian Improvements Traffic Calming Improvements

& AR\ JN 5
X L
(]
() Wy w
Bulbout Pedastrian Rectangular  New Signal Enhanced Yield to Podestrian Traffic Roundsbout  Countdown  Synchronized  Lane Diet NEV/ Shustlo Speed Radar
Hybrid Rapid Flashing Crosswalk  Pedestrians Sign  Scramble Circle Timer Signal Eloceric Servic
Beacon (PHB) Beacon
Bicycle Improvements Urban Design Improvements
A 1 © A\ (& AN
blvd & ®
(-]
) % "4
Bike Sharrow Bike Lane Bike CycleTrack Buffered Bike Signal Bike Hue ! Bike Box Sharrows Parklets Gathering Wayinding Public Are Historic Public Gateways Paseos Pedestrian
Boulevard Bike Lane Bike Share Through Intersection o Signage Identity Seating Lighting
Program
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@ First on First: Making 1st Street a top priority for fraffic calming and improving safety for pedestrians

l ‘ mmlmm

CIVIC CENTER

s\ ¢
R g | &, ¢

FLOWER ST

- e ¢
Sample Images

BROADWAY

bi: ezuns?e e_m oz |

Pedestrian Improvements

FOOC
BeF

Traffic Calming Improvements

()" (N
e

Bulbout Mnman Roctangular  New Signal Enhanced Yield to Podastrian Traffic Roundabout Countdown Synchronized Lane Diet NEV/ Shutele
Rapid Flashing Crosswalk ~ Podestrians Sign  Scramble Circle Timer Signal Eloceric Servico
Bescon (PHB) Beacon

Bicycle Improvements Urban Design Improvements

Bike Sharrow Bike Lane. Bike CycleTrack Bike Signal Bike Hut | Bike Box Sharrows Parklets Gathering Wayfinding Public Are Historic Public Gateways Paseos. Pedestrian
Boulevard e Lo Bike Share Through Intersection s Signage Identity Seating. Lighting
Program
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Pick your top 5! (Place a check next to your favorite 5 projects)

Civic Duty: Pedestrian crossing improvements to Civic Center Drive
Tame the Boulevard: Diversifying street uses through a calmed and connected Santa Ana Boulevard

Cycle Track Square: Creating one-way cycle tracksprimarily on Santa Ana Blvd / 5th Street / 6th Street

Downtown Hub: Re-establishing Ross Street and Santa Ana Boulevard as Downtown’s “Ground Zero” by ac-
commodating all modes

Ross is Boss: Threading the needle for cyclists through Santa Ana Boulevard and Ross Street improvements

Close It Up and Alley Up: Close 4th Street to vehicles to create a pedestrian promenade and extend the suc-
cess of the 4th Street Central Business Disctrict through alleyway connectors and small public parklets

Go Fourth: Extending the success of the 4th Street Central Business Disctrict to the East and West
Who's on Third: Shifting bike traffic to a lower volume / lower stress street
2nd to None: Improving the promenades, walkways and street crossings along 2nd Street

First on First: Making 1st Street a top priority for calming traffic and improving safety for pedestrians

mis- & R kT
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Voting Results

1. First on First (16)

4. Who’s on Third (11)
5. Civic Duty (9)
6. Downtown Hub (9)




Next Steps

1. Refine design for Top 5 projects

2. Present at CAC #3

3. Prepare cost estimates




