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Agenda 
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City’s plan to meet existing and projected 

housing needs of all economic segments of 

the community
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Housing Element Law

Required Element of the General Plan 

governed by California Government Code 

Sections 65580-65589.11.

Must be updated every 8 years

Certified by the Department of Housing 

& Community Development (HCD)
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» Policy Framework & Housing Plan

» Housing Needs: Appendix A 

» Housing Constraints: Appendix B 

» Housing Resources: Appendix C 

» Program Evaluation: Appendix D

» Assessment of Fair Housing: Appendix E

» Public Outreach: Appendix E
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Housing Element Contents
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» 2020-2024 Consolidated Plan

» 2021 Draft General Plan Update

» Housing Element Roundtables

» Community Housing Survey

» Planning Commission Study Session

» Open House Community Forum

» Public Hearings
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Community Engagement Opportunities
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» Homelessness Prevention

» Community driven 

programs

» Parking, overcrowding, 

displacement

» Safe housing and 

landlord intimidation

» Code Enforcement to 

preserve quality of life
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Housing Element Roundtable & Survey 

Emergent themes

» Promote new low and very-low 

housing greater than RHNA allocation

» Rent control and housing insecurity

» Role of open space in quality of life 

and housing

» Strengthen Housing Opportunity 

Ordinance (HOO)

» County versus Santa Ana Average 

Median Income (AMI)
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Ongoing Activities & Accomplishments

» Housing Choice Voucher Program

• Household income must be less than 50% AMI 

(Very Low Income) to qualify

» Housing Opportunity Ordinance

• Provides for onsite affordable housing or payment 

of a fee in-lieu of developing units onsite

» Affordable Housing Projects

 Andalucia

 The Depot at Santiago

 Santa Ana Arts Collective

 First Street Apartments

 La Placita Cinco
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New Housing Construction
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Andalucia

Bedroom Count
Very Low Income

50% AMI

Low Income

60% AMI

Moderate Income

110% AMI

3 Bedroom 7 49 13

Maximum Rent $1,665 $1,998 $2,946
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The Depot at Santiago

Bedroom Count SF
Extremely Low Income 

30% AMI

Very Low Income 

40% AMI

Very Low Income 

50% AMI

Low Income 

60% AMI
Total

1 Bedroom 875 2 3 6 3 14

2 Bedroom 1,085 2 6 11 10 29

3 Bedroom 1,350 3 5 11 7 26

Totals: 7 14 28 20 69
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The Arts Collective
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City Efforts to Assist those Experiencing Homelessness
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» GOAL 1: HOUSING AND NEIGHBORHOODS 

» GOAL 2: HOUSING SUPPLY AND DIVESITY

» GOAL 3: HOUSING ASSISTANCE

» GOAL 4: SPECIAL NEEDS

» GOAL 5: AFFIRMING FAIR HOUSING  New

Policy Framework
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Future Housing Needs

» Regional Housing Needs Allocation (RHNA) 6th Cycle

• Projected housing need for 2021-2029

• HCD assigned 1.34 million to SCAG/3,095 to Santa Ana 

• RHNA Appeals and SCAG final RHNA allocation - March 2021

• County Transfer - 42 units (20 very low, 22 moderate) – June 2021

• appeal
Land Resource

Very Low 

Income

Low 

Income

Moderate 

Income

Above Mod 

Income
Total

RHNA¹ 606 362 545 1,624 3,137

¹ RHNA with Transfer from the County (Crossroads Project)
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Housing Resources and  

Opportunity Sites
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Housing 

Opportunity Sites

» Metro East Overlay Zone

» Harbor Mixed Use Transit 

Specific Plan

» Transit Zoning Code Overlay
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Housing 

Opportunity Sites

» Metro East Overlay Zone

» Harbor Mixed Use Transit 

Specific Plan

» Transit Zoning Code Overlay
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Affirming Fair Housing

» Additional legislation passed in 2018 – AB 686

» Analyze barriers that restrict housing access in Housing Element

» Commit to meaningful actions that affirmatively further fair housing  

and prioritize addressing contributing issues

» Sites for potential lower income housing located, to the degree 

possible, to avoid further overconcentration and disparity in 

access/resources

» Equitable access to affordable housing – regionally 
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Factors Contributing to Fair Housing
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Policy Framework - VISION
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PROJECT SCHEDULE & 

NEXT STEPS 
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• Public Review of Draft Element – October 11th

• Planning Commission Study Session- October 11th

• HCD Review Submittal – October 21 (60 days)

• Community Open House to Share Draft Element

 In person and virtual

• October 18 – Newhope Library

• October 26 – Virtual

• November 6 – El Salvador Community Center 

• Planning Commission Public Hearing – Dec. 20th

• City Council Public Hearing – February 1, 2022

Project Schedule and Next Steps
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For more information

» Ricardo Soto, Senior Planner

» Melanie McCann, Principal Planner

SAHousingElement2021@santa-ana.org

(714) 667-2781

» Draft documents, survey link, meeting info

• https://www.santa-ana.org/general-plan/housing-element-update-2021
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PLANNING COMMISSION DISCUSSION
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