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BUDGET CYCLE



• Early b ud ge t  in fo rm a t io n  t o  Co un cil
• Co un cil d ire c t io n  o n ly - n o  ac t io n

⚬ Pro vid e s  s t a ff wit h  in s igh t  t o  b u ild  t h e  
b ud ge t

⚬ An swe r sp e c ific  b ud ge t  p o licy q ue s t io n s

PURPOSE OF EARLY DIRECTION



ENGAGEMENT
TOOLS

• 13 Question Community Budget 
Priorities Survey

⚬ Sim u la t e : Re sp o n d e n t s  c a n  
a d ju s t  c u rre n t  Ge n e ra l Fu n d  
sp e n d in g

⚬ P rio rit ize : Re sp o n d e n t s  c a n  
se le c t  a n d  ra n k  d e fin e d  
p ro je c t s  a n d  in it ia t ive s  w it h in  
a  b u d g e t

• Bu d g e t  En g a g e m e n t  Sim u la t io n  
To o l (Be s t )

Community Budget Forums 
in all Council Wards

ENGAGEMENT
OPPORTUNITIES

Three Community -wide 
events

Virtual forums with Youth 
Planning Commission and 
KidWorks

PUBLIC INPUT SOLICITATION



MEASURE X COMMITTEE 
RECOMMENDATIONS

(Ranked)

• Inform homeless community members 
about available services 

• Address homelessness -related issues
• Coordination with surrounding cities and 

County governments to address 
homelessness

• More affordable housing
• Clean-up homeless encampments 

MEASURE X COMMITTEE 
RECOMMENDATIONS

(Ranked)

MEASURE X COMMITTEE 
RECOMMENDATIONS

(Ranked)

MEASURE X COMMITTEE 
RECOMMENDATIONS

(Ranked)

MEASURE X COMMITTEE 
RECOMMENDATIONS

(Ranked)

INITIAL PUBLIC INPUT
To  d a t e  w e  h a ve  re ce ive d  79 6  re sp o n se s  fro m  su rve y 
a n d  s im u la t io n  t o o ls .  Tre n d in g  re sp o n se s  sh o w n  h e re .

Invest in homeless-
reduction programs

Improve City parks 
• City should acquire vacant lots, properties 

to expand existing parks or create new 
parks and dog parks

• Improvements to existing parks (cameras, 
playground/recreation equipment)

• Regular playground maintenance
• Cameras and better lighting at parks to 

enhance safety 

Invest in crime-reduction 
programs 
• More gang prevention programs 
• PAAL program expansion 
• Fund afterschool and educational 

programs for youth 

Street Maintenance / 
Traffic Improvements
• More frequent street maintenance 
• Fill potholes
• Alternatives to traffic calming
• Repave alleys and city -owned 

parking lots 
• Sidewalks and pavement 

maintenance

Library Investments
• Additional libraries 
• After school programs 

for youth 



FAVOR ONE-TIME 
SP ENDING FROM 
MEASURE X REVENUE 1

CONSIDER P ROGRAMS TO USE 
COMMUNITY-BASED 
P ROFESSIONALS VS. SW ORN 
OFFICERS TO RESP OND TO NON-
VIOLENT P OLICE CALLS

2
EXP LORE ESTABLISHING 
A MEASURE X SUNSET 
STABILIZATION FUND3

P REP ARE A LONG-TERM 
P LAN TO P REP ARE FOR 
MEASURE X RATE 
REDUCTION

4

SHIFT MEASURE X 
REVENUE TO FIXING 
STREETS5

MEASURE X COMMITTEE 
RECOMMENDATIONS

6
INCREASE SALES TAX COMP LIANCE 
FOR MOBILE FOOD VENDORS 
THROUGH REGISTRATION AND 
EDUCATION EFFORTS



GENERAL FUND REVENUE EXPECTATIONS

Bu s in e s s  Lic e n s e  Ta x

Sa le s  Ta x  (4 0 % o f b u d g e t )

Assume fla t fo r n o w u n t il
m o re in fo a va ila b le in Ma y

• Use d  c o n su lt a n t ’s  “Mo s t  
Like ly” Sc e n a rio

• Hig h e r in t e re s t  ra t e s  h a ve  
s lo w e d  c a r s a le s

• Co n t in u e d  g lo b a l su p p ly 
c h a in  c h a lle n g e s

• Co n c e rn s  a b o u t  fu t u re  
re c e s s io n

P r o p o s e d  fe e  in c r e a s e  
o f 4 .1%

Ba se d  o n  t h e  c o m p e n sa t io n  
in c re a se  fo r s t a ff p ro vid in g  
t h e  se rvic e s

All O t h e r  r e v e n u e s  m a y  
in c r e a s e  b y  3 .8 %

So m e  e xa m p le s  in c lu d e  
c h a rg e s  fo r s e rvic e s  & 
fra n c h ise  fe e s

P r o p e r t y  Ta x  (24 % o f b u d g e t )
• P ro p  13 g ro w t h  o f 2% m a x
• Re -a s se s se d  va lu e s  fo r 

p ro p e rt ie s  so ld  c o n t rib u t e s  
t o  t h e  g ro w t h  a b o ve  2%

• Sa le s  a c t ivit y h a s  d e c re a se d
• Cit y re c e ive s  a n  a ve ra g e  o f 

18 .4 5% o f t h e  1% a s se s sm e n t  

Ca n n a b is  Ta x

Assu m e  re d u c t io n  o f $ 8 M 
fo r n o w , u n t il m o re  in fo  
a va ila b le  in  Ma y

TOTAL ESTIMATED REVENUES OF $399.8  MILLION FOR FY 2023-24  - SUBJECT TO CHANGE 



FY 20 23-24  BASELINE BUDGET
FY 2022 -23 Ad ju st e d  Bu d g e t
- Re m o ve d  On e -t im e  It e m s
+Fu ll-t im e  fu n d in g  fo r it e m s a d d e d  in  FY     

20 22-23 w it h  p a rt ia l fu n d in g
+Em p lo ye e  co m p e n sa t io n  in c re a se s  (St e p  

In c re a se s  & La b o r Ag re e m e n t s)
- Ad ju st m e n t s  fo r De b t  P a ym e n t s
+Tra n sfe r t o  P e n sio n  St a b iliza t io n
+Ad ju st m e n t s  fo r Ove rh e a d  Allo ca t io n s
+Fire  & Am b u la n ce  co n t ra c t  in c re a se s  
=Ba se lin e  Bu d g e t  fo r FY20 23-24
Es t im a t e d  Re c u rrin g  o f $397.3 m illio n



UPDATED 10-YEAR OUTLOOK
In c lu d e s :

• Baseline Budget, before 
adjustments

• Debt pay -offs
• Measure X rate decrease

⚬ 1.5% t o  1.0 % in  20 29
• CP I in c re a se s  FY24 -25 a n d  la t e r
• O C St re e t c a r o p s  b e g in  FY24 -25

Do e s n o t in c lu d e :

• Im p a c t  o f p o t e n t ia l fu t u re  
re c e s s io n

• Ne w  se rvic e s
• P o t e n t ia l re ve n u e  in c re a se s  fro m  

n e w  d e ve lo p m e n t



Su m m a r y  o f t h e  Ge n e r a l Fu n d  Ba la n c e

General Fund 
Estimated Ending Balance at June 30, 2023, 
adjusted for non -cash activities

$101,495,809

Less 18% Reserve $(71,967,831)
Estimated Spendable Balance $29,527,978
Planned Additions to FY23-24 Budget:
Third & Broadway Development Contractual 
Obligation $(13,000,000)

Right-of -way maintenance to cover Gas Tax 
revenue reduction to preserve current 
service levels

$(700,000)

Potential Special Elections $(1,000,000)
Climate Action Plan $(750,000)
Downtown Santa Ana Parking Subsidy $(1,862,320)

Estimated Available for One-Time Spending $12,215,658



Ev e n t  Sp e n d in g

Should event funding be adjusted? 

Most Recent 
Actual

Estimated 
Attendance Cost Per

Fourth of July $75,006 7,500 $10.00

Juneteenth $78,307 800 $97.88

Fiestas Patrias $297,620 60,000 $4.96

Egg Hunt $37,335 5,000 $7.47

Movies In the Park (13) $116,684 9,750 $11.97

Summer Concert Series (4) $42,336 2,400 $17.64

Birch Series (summer & fall movies, Shakespeare 
in the Park) $31,835 2,700 $11.79

Indigenous Peoples Day $66,266 250 $265.06

Chicano Heritage $65,609 6,000 $10.93

Winter Village $896,147 35,000 $25.60

Autumn Festival $42,967 3,500 $12.28

5K $59,958 821 $73.03

Updated



UNFUNDED EMPLOYEE PENSION LIABILITY COST-
REDUCTION POLICY

“It shall be the City’s policy to consider an additional discretionary payment to 
re d u c e  t h e  u n fu n d e d  p e n sio n  lia b ilit y d u rin g  e a c h  a n n u a l b u d g e t  p ro c e ss”

Shall we add any discretionary payments from one -time money?



UNFUNDED EMPLOYEE PENSION LIABILITY COST-
REDUCTION POLICY



Ca n n a b is  P u b lic  Be n e fit  Fu n d  - Su m m a r y

Staff is in process of fine-tuning this budget, but we need more data from tax 
remittances after the rate reductions became effective January 1, 2023



FY 20 23-24  BUDGET UPDATES

Ne w  Re n t  St a b iliz a t io n  P ro g ra m /Fe e /Fu n d - FY 20 23-24  
b u d g e t  w ill in c lu d e  a  n e w  fu n d  fo r Re n t  St a b iliza t io n . To  
b e  fu n d e d  w it h  a  n e w  fe e  t o  c o ve r s t a ff c o st s  o f 
o p e ra t in g  t h e  p ro g ra m , in c lu d in g  le g a l, h o u sin g  a n d  
a d m in is t ra t io n . Co m m u n it y De ve lo p m e n t  w ill b rin g  a n  
it e m  t o  Co u n c il b y J u n e . 

Civic  Ce n t e r  Mo d e rn iz a t io n – Cit y w ill re c e ive  $ 9  m illio n  
fro m  t h e  s t a t e  fo r Mo d e rn iza t io n  o f t h e  Civic  Ce n t e r. Th is  
g ra n t  w ill b e  u se d  fo r a c q u is it io n  o f t h e  s t a t e  b u ild in g  
a n d  re la t e d  c o st s . 

Re c e ip t  o f t h e  fu n d in g  e n a b le s  u s  t o  fu lfill Se n a t o r 
Um b e rg ’s re q u e st  t o  p ro vid e  $ 1.5 m illio n  o f d ire c t  
a ss is t a n c e  t o  d o w n t o w n  b u sin e sse s . 



OPIOID SETTLEMENTS PAYMENTS

Santa Ana may receive 
a  t o t a l o f $ 11.4  m illio n , 
w it h  a  la rg e  sh a re  
b e in g  re c e ive d  o ve r a  
p e rio d  o f 7  ye a rs  a n d  
t h e  re a m in g  o ve r 18  
Ye a rs

To t a l Fu n d in g

To  d a t e , w e  h a ve  
re c e ive d  $ 1,128 ,30 2 

To t a l Re c e iv e d

• P u rc h a se  Na lo xo n e  o r 
s im ila r

• Me d ic a t io n -a s s is t e d  a n d  
o t h e r o p io id  re la t e d  
t re a t m e n t

• Tre a t m e n t  fo r p re g n a n t  
& p o s t p a rt u m  w o m e n

• Tre a t m e n t  fo r n e o n a t a l 
a b s t in e n c e  syn d ro m e

• W a rm  h a n d -o ff a n d  
re c o ve ry p ro g ra m s

• Tre a t m e n t  fo r t h o se  
in c a rc e ra t e d

• P re ve n t io n  p ro g ra m s

Th e  m o n e y  is  r e s t r ic t e d  t o  t r e a t m e n t  a n d  
p r e v e n t io n  p r o g r a m s , w it h  p r io r it y  g iv e n  t o :

• P re ve n t io n  
p ro g ra m s

• Syrin g e  se rvic e  
p ro g ra m s

• Da t a  c o lle c t io n  a n d  
a n a lys is  o f 
e ffe c t ive n e ss  o f 
a b a t e m e n t  
s t ra t e g ie s

Would City Council like to provide direction for spending preferences?



Ne xt  St e p s

• Council work sessions 
during regular meetings 
on May 2 and May 16

• Optional dedicated 
workshop on May 11

• Draft budget and CIP 
presentations

• Continue gathering 
public input

• Complete internal 
process and develop 
recommendations



QUESTIONS?
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