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PHA Plan

(HCV Only PHAS)

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning
the PHA’s operations, programs, and services, including changes to these policies, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability. The Form HUD-50075-HCV is to be completed annually by HCV-Only PHAs. PHAs that meet the definition of a Standard PHA, Troubled
PHA, High Performer PHA, Small PHA, or Qualified PHA do not need to submit this form. Where applicable, separate Annual PHA Plan forms are
available for each of these types of PHAs.

Definitions.

(1) High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as a
high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assegsment Program (SEMAP)
assessments if administering both programs, or PHAS if only administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, that owns or manages less than 250 public houging units and any number of vouchers

where the total combined units exceed 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designat
assessment and does not own or manage public housing.

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vou#helgwhgre the total combined units exceed 550, and
that was designated as a standard performer in the most recent PHAS and SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.
(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice fuchers cpmbined and is not PHAS or SEMAP troubled.

troubledNy its most recent SEMAP

A. | PHA Information. (

Al | PHA Name: Housing Authority of the City of Santa Ana
PHA Code: CA093

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 07/202
PHA Inventory (Based on Annual Contributions Contract (.
Number of Housing Choice Vouchers (HCVs) 3,134
PHA Plan Submission Type: [X] Annual Submission

C) upits at tinke of FY beginning, above)

[JRevised Annual Submission

in this form, PHAs must have the elements listed below readily available to the public.
9as- PHA Plan, PHA Plan Elements, and all information relevant to the public hearing

Availability of Information. In addition to the itel
A PHA must identify the specific location(s) where {

[] PHA Consortia: (Che@nitting a joint Plan and complete table below)
Program(s) not in the

Consortia No. of Units in Each Program

Participating PHAs W(Code Program(s) in the Consortia

Lead HA:
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B. | Plan Elements.
Revision of Existing PHA Plan Elements.

B.1
a) Have the following PHA Plan elements been revised by the PHA since its last Annual Plan submission?
Y N
O X statement of Housing Needs and Strategy for Addressing Housing Needs.
[J X Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
[0 X Financial Resources.
[OJ X Rent Determination.
[J X Operation and Management.
O X Informal Review and Hearing Procedures.
O X Homeownership Programs.
[ X Self Sufficiency Programs and Treatment of Income Changes Resulting from Welfare Program Requirements.
[0 X Substantial Deviation.
[ X significant Amendment/Modification.
(b) If the PHA answered yes for any element, describe the revisions for each element(s):
The Housing Choice Voucher Program Administrative Plan will be updated to comply with the Houg#fg Opplortunity Throwgh Modernization Act
of 2016 (HOTMA) when the PHA implements HOTMA.

B.2 | New Activities. — Not Applicable

N4
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B.3

Progress Report.
Provide a description of the PHA’s progress in meeting its Mission and Goals described in its 5-Year PHA Plan.

Goal # 1: Fully utilize all funding provided by HUD and apply for additional funding to serve the most vulnerable members of our
community.
Objectivg/# 1: Utilize 100% of the Annual Budget Authority provided by HUD for each CY.
e  SAHA utilized 99% of our Annual Budget Authority provided by HUD for CY 2023.
Objective # 2: Apply for new funding opportunities for additional vouchers.
. In August 2023, SAHA accepted an award of twenty-four (24) new Incremental Housing Choice Vouchers and Special Administrative
Fees awarded under the Consolidated Appropriations Act 2023 (P.L. 117-328) (the 2023 Act) and PIH Notice 2023-21.
. In September 2023, SAHA received an award of twenty-five (25) new Foster Youth to Independence vouchers awarded under PIH
Notice 2023-04.

Goal # 2: Expand participation in the Family Self-Sufficiency Program for families to use as a platform to obtain self-sufficiency and
independence from our assistance.
Objective # 1: Expand the number of active participants in the Family Self-Sufficiency Program.

e  The number of active participants in the Family Self-Sufficiency Program increased by 36 new participahts. Specifically, 93 families
were enrolled in January 2023 and 129 families were enrolled by the end of December 2023. The numb@r of mandatory slots for SAHA
also decreased to 56. In addition, the percent of families enrolled over mandatory slots is equal nd 71% of families have an
escrow account balance in the program.

. SAHA sent a monthly electronic Family Self-Sufficiency Program newsletter to our particig@nts Who have proxgded us with their e-mail
addresses. Each newsletter features a Story of Success for a family who is participating gogram. In addition, SAHA also
provided an annual calendar to all of our participants with a Story of Success for each montf

Objective # 2: Assist Family Self-Sufficiency Program participants to become self-sufficienjamiosa

e During this Fiscal Year, there were no new participants who graduated from the

Obijective # 1: Retain High Performer SEMAP status.
e SAHA was certified as a High Performer for FY 22-23. The final SE
audited a total of 380 randomly selected files under SEMAP Indicator
only 36 files. This is equal to ten (10) times the number of files require

landlords.
Objective # 1: Communicate on a regular basis with acti
e  SAHA sent a monthly electronic Landlord Newsle
information for landlords.
Objective # 2: Maintain active participation in the
program.
e SAHA renewed our membership with the

to our active landlords. Each newsletter provided key program updates and

County*Apartment Association and attend local events to promote participation in the

ange County Apartment Association.
Goal #5: Provide equal opportunity, tivelygfurther fair housing and provide regular training on fair housing for staff, owners and
participants.

Objective # 1: Provide an annual

ning for all Housing Authority staff.
e  On August 31, 2023, SAHA h
for all employees

an annual Fair Housing Training for all Housing Division employees. This annual training is required
Objective # 2: Provide ig fair housing to owners and participants.

Q
. SAHA provided in @a on on fair housing to owners and participants.

Goal # 6: Provide information on the Violence Against Women Act (VAWA) of 2013 to active participants and owners to ensure protection
for Victims of Domestic Violence, Dating Violence, Sexual Assault, or Stalking.
e SAHA provided information on VAWA to all program applicants, participants and landlords.

B.4

Capital Improvements. — Not Applicable
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B.5 | Most Recent Fiscal Year Audit.
(a) Were there any findings in the most recent FY Audit?
Y N NA
OXQO
(b) If yes, please describe:
C. | other Document and/or Certification Requirements.
i i (e a—————
C.1 | Resident Advisory Board (RAB) Comments.
(@) Did the RAB(s) have comments to the PHA Plan?
Y N
X O
(b) If yes, comments must be submitted by the PHA as an attachment to the PHA PI $ must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these
Three Resident Advisory Board meetings were held on February 12, 2024. The nigetings wgre conducted in three languages: English, Spanish, and
Vietnamese. All active participants were mailed an invitation to participate on the Residen# Advisory Board and the Board members who attended
provided input for the development of the Annual Plan. Please see attachwient for R omments
SAHA also conducted a survey of all active HCV participants. The ey was mailed and e-mailed to all active HCV participants with a link to
the survey.
Staff analyzed all of the recommendations and comments fggm thefResident Advisory Board and survey responses by: 1) considering the feasibility
of each recommendation; 2) discussing as a team the opp ityfor SAHA to implement each recommendation; and 3) making a determination on
which recommendation(s) could be implemented or consider r future implementation. All of the recommendations were taken into
consideration by the Housing Authority. m
C.2 | Certification by State or Local Officials.
Form HUD 50077-SL, Certification b fficials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to QP
C.3 | Civil Rights Certification/ Cerfifie 'h&ting Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan.
Form HUD-50077-ST-H Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations
Including PHA Plan Elements tfig{#1ave Changed, must be submitted by the PHA as an electronic attachment to the PHA Plan.
Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an attachment with a description of
C.4 | any challenges to Plan elements, the source of the challenge, and the PHA’s response to the public.
(a) Did the public challenge any elements of the Plan?
Y N
OX
If yes, include Challenged Elements.
D. | Affirmatively Furthering Fair Housing (AFFH).

D.1

Affirmatively Furthering Fair Housing (AFFH).

Provide a statement of the PHA’s strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing
(AFH) consistent with 24 CFR § 5.154(d)(5). Use the chart provided below. (PHAs should add as many goals as necessary to overcome fair
housing issues and contributing factors.) Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete this
chart. The PHA will fulfill, nevertheless, the requirements at 24 CFR § 903.7(0) enacted prior to August 17, 2015. See Instructions for further
detail on completing this item.
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http://www.hud.gov/offices/adm/hudclips/forms/files/50077sl.doc

Fair Housing Goal:

Describe fair housing strategies and actions to achieve the goal

Fair Housing Goal:

Describe fair housing strategies and actions to achieve the goal

i \\
Fair Housing Goal: /
Describe fair housing strategies and actions t eve the goal

Instructions for Preparation of Form HUD-50075-HCV
Annual PHA Plan for HCV-Only PHAs

A. PHA Information. All PHAs must complete this section. (24 CFR §903.4)

A.1 Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), Number of Housing Choice Vouchers (HCVs),
PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant to the public hearing and proposed

PHA Plan.

PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table. (24 CFR §943.128(a))
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http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=cc31cf1c3a2b84ba4ead75d35d258f67&rgn=div5&view=text&node=24:4.0.3.1.10&idno=24#24:4.0.3.1.10.2.5.7

B. Plan Elements. All PHAs must complete this section. (24 CFR §903.11(c)(3))

B.1 Revision of Existing PHA Plan Elements. PHAs must:

Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes”
box. If an element has not been revised, mark “no."

[ Statement of Housing Needs and Strategy for Addressing Housing Needs. Provide a statement addressing the housing needs of low-income, very
low-income and extremely low-income families and a brief description of the PHA’s strategy for addressing the housing needs of families who reside in
the jurisdiction served by the PHA and other families who are on the Section 8 tenant-based assistance waiting lists. The statement must identify the
housing needs of (i) families with incomes below 30 percent of area median income (extremely low-income); (ii) elderly families (iii) households with
individuals with disabilities, and households of various races and ethnic groups residing in the jurisdiction or on the public housing and Section 8 tenant-
based assistance waiting lists. The statement of housing needs shall be based on information provided by the applicable Consolidated Plan, information
provided by HUD, and generally available data. The identification of housing needs must address issues of affordability, supply, quality, accessibility,
size of units, and location. Once the PHA has submitted an Assessment of Fair Housing (AFH), which includes an assessment of disproportionate housing
needs in accordance with 24 CFR 5.154(d)(2)(iv), information on households with individuals with disabilities and households of various races and ethnic
groups residing in the jurisdiction or on the waiting lists no longer needs to be included in the Statement of HousinggNeeds and Strategy for Addressing
Housing Needs. (24 CFR § 903.7(a)).

by the PHA. (24 CFR §903.7(e)).

[ Informal Review and Hearing Procedures. A descripjj

applicants. (24 CFR 8§903.7(f))

[J Self Sufficiency Programs and Treatment of In§ome Changes Resulting from Welfare Program Requirements. A description of any PHA

programs relating to services and amenitieg.e i , promoted, or provided by the PHA for assisted families, including those resulting from the
PHA’s partnership with other entities, fg gnhancgMent of the economic and social self-sufficiency of assisted families, including programs provided
or offered as a result of the PHA’s pagilg jitWother entities, and activities subject to Section 3 of the Housing and Community Development Act

of 1968 (24 CFR Part 135) and underf reqfrements for the Family Self-Sufficiency Program and others. Include the program’s size (including required
and actual size of the FSS program),and meegs of allocating assistance to households. (24 CFR 8903.7(1)(i)) Describe how the PHA will comply with
the requirements of section d) of the 1937 Act that relate to treatment of income changes resulting from welfare program requirements. (24

CFR §903.7(1)(iii)).

[ Substantial Deviation. PHA #

st provide its criteria for determining a “substantial deviation” to its 5-Year Plan. (24 CFR §903.7(r)(2)(i))

[ Significant Amendment/Modification. PHA must provide its criteria for determining a “Significant Amendment or Modification” to its 5-Year and
Annual Plan.

If any boxes are marked “yes”, describe the revision(s) to those element(s) in the space provided.

B.2  New Activities. This section refers to new capital activities which is not applicable for HCV-Only PHAs.

B.3  Progress Report. For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA’s progress in
meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR §903.11(c)(3), 24 CFR 8903.7(r)(1))

B.4 Capital Improvements. This section refers to PHAs that receive funding from the Capital Fund Program (CFP) which is not applicable for HCV-Only
PHAs

B.5 Most Recent Fiscal Year Audit. If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those
findings in the space provided. (24 CFR 8903.7(p))

C. Other Document and/or Certification Requirements.
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C.1 Resident Advisory Board (RAB) comments. If the RAB had comments on the annual plan, mark “yes,” submit the comments as an attachment to the
Plan and describe the analysis of the comments and the PHA’s decision made on these recommendations. (24 CFR §903.13(c), 24 CFR 8903.19)

C.2 Certification by State of Local Officials. Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the
Consolidated Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. (24 CFR 8903.15). Note: A PHA may request to change
its fiscal year to better coordinate its planning with planning done under the Consolidated Plan process by State or local officials as applicable.

C.3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan. Provide
a certification that the following plan elements have been revised, provided to the RAB for comment before implementation, approved by the PHA board,
and made available for review and inspection by the public. This requirement is satisfied by completing and submitting form HUD-50077 ST-HCV-HP,
PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan Elements that Have Changed.
Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan
Elements that Have Changed must be submitted by the PHA as an electronic attachment to the PHA Plan. This includes all certifications relating to Civil
Rights and related regulations. A PHA will be considered in compliance with the certification requirement to affirmatively further fair housing if the
PHA fulfills the requirements of §§ 903.7(0)(1) and 903.15(d) and: (i) examines its programs or proposed programs; (ii) identifies any fair housing issues
and contributing factors within those programs, in accordance with 24 CFR 5.154; or 24 CFR 5.160(a)(3) as applicable (iii) specifies actions and
strategies designed to address contributing factors, related fair housing issues, and goals in the applicable Assessment of Fair Housing consistent with 24
CFR 5.154 in a reasonable manner in view of the resources available; (iv) works with jurisdictions to implement angof the jurisdiction's initiatives to
affirmatively further fair housing that require the PHA's involvement; (v) operates programs in a manner consistent With any applicable consolidated plan
under 24 CFR part 91, and with any order or agreement, to comply with the authorities specified in paragraph (0)(1)fof this section; (vi) complies with
any contribution or consultation requirement with respect to any applicable AFH, in accordance with 24 CF, 50 &rough 5.180; (vii) maintains records
reflecting these analyses, actions, and the results of these actions; and (viii) takes steps acceptable to HUD to remedy Rgown fair housing or civil rights
violations. impediments to fair housing choice within those programs; addresses those impediments in gg€a58nable fashidyg in view of the resources
available; works with the local jurisdiction to implement any of the jurisdiction’s initiatives to affirrgé flrther fair hou8ing; and assures that the
annual plan is consistent with any applicable Consolidated Plan for its jurisdiction. (24 CFR §903.70))¥

C.4 Challenged Elements. If any element of the Annual PHA Plan or 5-Year PHA Plan is challegGed, a PfIA must include such information as an attachment
to the Annual PHA Plan or 5-Year PHA Plan with a description of any challenges to Plan elfiments, th¢ source of the challenge, and the PHA’s response
to the public.

D. Affirmatively Furthering Fair Housing (AFFH).

D.1 Affirmatively Furthering Fair Housing. The PHA will use the answer blocks in itexg D.1 tgfprovide a statement of its strategies and actions to implement
each fair housing goal outlined in its accepted Assessment of Fair Housing (AFH)/Consistentwét#f 24 CFR § 5.154(d)(5) that states, in relevant part: “To

implement goals and priorities in an AFH, strategies and actions shall be inclugéd in program participants' ... PHA Plans (including any plans incorporated
therein) .... Strategies and actions must affirmatively further fair housing ... se the chart provided to specify each fair housing goal from the PHA’s AFH for
which the PHA is the responsible program participant — whether the AFHafVas pfgpared solely by the PHA, jointly with one or more other PHAs, or in

own programs or proposed programs; identifies any impedi fair housing choice within those programs; addresses those impediments in a reasonable
fashion in view of the resources available; works with local jugiédictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing
that require the PHA’s involvement; and maintain records reffecting these analyses and actions. Furthermore, under Section 5A(d)(15) of the U.S. Housing Act
of 1937, as amended, a PHA must submit a civil rig® certifigation with its Annual PHA Plan, which is described at 24 CFR 903.7(0)(1) except for qualified
PHAs who submit the Form HUD-50077-CR gg/a stgyidalong@locument.

This information collection is authorize 1 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937,
as amended, which introduced the Annual PH ¢ The Annual PHA Plan provides a ready source for interested parties to locate basic PHA policies, rules, and
requirements concerning the PHA’s operations, pfdgrams, and services, and informs HUD, families served by the PHA, and members of the public for serving the needs of

low- income, very low- income, and extremely low- income families.

Public reporting burden for this information collection is estimated to average 6.02 hour per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents
are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12,
U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to
obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality
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