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Agenda

• Welcome

• PR + Outreach for ADU Plans Galleries

• ADU Website Updates

• Discussion: Housing Element ADU Programs & 
Affordability Initiatives

• Presentation: ADU Centers



ADU SCC 
Website

ADU Plans 
Gallery 
Webpage



PR for ADU Plans Galleries

• Housing element commitments for 
public outreach & program publicity

• Working with Stacey Hartmann, 
Keeton PR

• Template Press Release for 
Jurisdictions



ADU SCC 
Press Release

• What local programs should 
we highlight? Add notes to 
the sheet

• Example: Campbell’s Express 
Permit Process in San José 
Spotlight



ADU PR Next Steps

• Connect Stacey with your Public 
Information Officer

• Share notes on local media outreach goals

• Add local papers to the media list

• Want assistance with the template press 
release? Reach out to Stacey



ADU SCC 
Website

Updates to 
Local  Rules



Regional ADU Tools
Available Now

AB 1332 Pre-Approved Plans

• Overview & Implementation 
Checklists for Staff

• Template Staff Report & Slide 
Deck

• Template Application Checklists 
for plan pre-approval, site-
specific permits



Regional ADU Tools
Coming Soon

• ADU Laws Summary

• ADU Mini-Guide for Homeowners 
(public info template)

• ADU Public Info Toolkit: handouts, 
meeting materials, etc.



Regional ADU Tools
Coming Soon

• Template ADU Amnesty Checklist for Homeowners

• Staff Implementation Guides for:

• ADU Amnesty

• ADU Affordability

• ADU Condoization

• ADU Best Practices



Discussion

• Who’s working on ADU Affordability programs?

• Who’s committed to Affordability programs in 
your Housing Element?

• What are your current ADU priorities?

• Other ADU HE commitments?



San Mateo County ADU Center 
+ Options for SCC
J os h  A b r a m s ,  2 1  E l e m e n t s  L e a d

A n n a  A l e k s e ye v a ,  S M C  A D U  R e s ou r c e  C e n t e r  D i r e c t o r



ADU Resource 
Centers Overview

Anna Alekseyeva
anna@smcadu.org



Drive housing production 
and infill development 

across the county by serving 
as a one-stop-shop to help 

get ADUs built

ADU Resource Center



Why an ADU Center?

Provide homeowners with resources 
to navigate the  development process

Homeowners in want ADUs, yet don’t 

have the knowledge and resources to 

navigate the complex jurisdiction-specific 

development process.

Work with jurisdictions to meet their 
ADU policy goals

Jurisdictions are in the midst of an 

unprecedented housing crisis. They need 

more ADUs to meet their RHNA, yet 

have limited bandwidth to manage new 

programs. HCD is taking a stronger 

stance on ADU compliance. 



ADU Resource Center’s Services
For jurisdictions
Service Description

HCD Compliance & 
Housing Element 
support

• Support jurisdictions in meeting commitments made in Housing Elements
• TA, trainings and updates on changing state laws
• Compliance with HCD – share HCD interpretations, ask questions on behalf of 

jurisdictions

ADU ordinances • Support with ADU ordinance updates
• Ordinance / standards database with information about each jurisdiction’s 

rules 

ADU process 
improvements

• Assistance in improving permitting and public outreach processes, as 
requested

Opt-in programs & 
best practices

• ADU legalization, condoization TA

ADU affordability 
monitoring

• Assistance with annual affordability monitoring, as requested 
• Affordable ADU programs



ADU Resource Center’s Services
For homeowners

Service Description

Answers to 
homeowner questions, 
ADU consults

• Providing feasibility consult services for homeowners
• Help Line to troubleshoot ADU challenges 
• Answering homeowner questions

Webinars & events • Deep dives into specific topics (e.g. design, financing) 
• City-specific webinars, as requested
• County-wide and city-specific event

Affordable ADU 
program

• Managing development and launch of affordable ADU program to incentivize 
construction of affordable ADUs + support lower income homeowners in 
building ADUs

Plans Gallery & 
Calculator

• Access to pre-approved Plans Gallery + Calculator (free with membership)

Educational materials 
& website

• Maintain off-the-shelf resources specific to localities, including website, 70+ 
page ADU guidebook, process guides, local rules, ADU stories  



ADU Center’s value proposition

❖ Saving jurisdiction staff time with collated homeowner resources

❖ Answering questions before they get to jurisdictions

❖ Helping jurisdictions stay in compliance with HCD and up-to-date on 
state law

❖ Supporting ADU ecosystem to get more ADUs built 



Affordable ADU program

Context

• Affordable ADU programs 
have been piloted across CA 
and in cities across the country 
to encourage the utilization of 
ADUs as affordable rentals or 
to support lower income 
homeowners 

• 11 jurisdictions have 
affordable ADU policy 
commitments in their Housing 
Elements

Typical components of an affordable ADU program

Incentivize homeowners to build and 
rent their ADUs at below market rates

Financial incentive Homeowner 
supports

Affordability 
requirement



Website includes suite of free resources: 
www.smcadu.org

http://www.smcadu.org/


ADU 
Calculator



REGISTER



Structure & operations

Members

Years in 
operation

• 17 member jurisdictions across 
1 county

• 14 member jurisdictions across 
3 counties (Napa County pays 
fee for all Napa cities) 

• 8 mo’s (launched 2024) • 5 (launched 2020)

Budget
• ~$600K (Yr 1)
• $450-480K (Yr 2)

• $450K (Yr 4+)

Staffing
• 1 FTE (Director)
• Contractor (homeowner services)

• 1.75 FTEs (Director + 
homeowner services) 



Cost & budget 

Expense
Budget 
break-
down

Description

Staffing 50% • 1.75 FTEs / 1 FTE + 
contractors

Consultants 25% • CPC support for launch 
(website, guidebook, etc.)

Professional 
& admin

25% • Legal, tech, finance, etc.
• Product costs (e.g. Plans 

Gallery, Calculator)

Illustrative budget break-downCost overview

• ~$400K to launch stand-alone Center 
• Both ADU Centers launched with 

some philanthropic start-up funding to 
help off-set launch costs 

• Costs would be lower with shared / 
regional Center model  

• San Mateo County jurisdictions pay 
~$30K-40K annually 

• Cost per jurisdiction based on 
population or # ADUs in RHNA



Governance

• ADU Resource Center has Steering Committee comprising 7 
member jurisdictions 

• Committee meets monthly 
• Guides Center’s strategic direction, programming and provides 

feedback on operations and products



Questions? 

Anna Alekseyeva

anna@smcadu.org
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