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Types



Who’s in the room?

Please type your name, jurisdiction
and title in the chat



Missing Middle
Work Group
Session #3

Agenda

12:00 pm Welcome & Work Group Overview

12:05 pm  Regional Tools & Lessons

12:25 pm Developer Panel

1:20 pm Input: Potential Tools for Middle 

Income Housing

1:30 pm Close



This Work 
Group Will 
Help You:

• Better understand the economics of middle housing types 
as well as middle-income housing

• Better understand state laws and how they can help you 
achieve middle housing and middle-income goals

• Craft regulations, incentives and programs to:

• Facilitate more diverse housing options in existing 

neighborhoods that “fit” better with their context

• Encourage more small, for-sale condos and townhomes 

that are middle income-attainable (and maybe 

affordable) as well as more family-sized rentals that are 

middle-income affordable

• Facilitate better community conversations about the 
missing middle



Look-Ahead

04.10 What Is “the Missing Middle”?

06.12 The Middle Housing Market

09.04 Strategies for Middle Housing Types

10.09 Strategies for Middle Income

12.11 Building a Local Strategy



Regional Tools & Lessons



ABAG Missing Middle 

Regional Work Group
2021/2022

• Community Planning Collaborative

• ECONorthwest

• Opticos Design



ABAG Missing Middle 

Regional Work Group
2021/2022

• Six work sessions

• Explicit focus on missing middle housing types

• Key resources can be found on the ABAG website 

and (easier) 21 Elements website

➢ In upper left menu, go to “Housing Topics” and 

then “Missing Middle Housing”

mailto:https://abag.ca.gov/our-work/housing/regional-housing-technical-assistance/peer-cohorts-work-groups
mailto:https://21elements.org/housing-topics/missing-middle-housing/


ABAG Missing Middle 

Regional Work Group
2021/2022

Key Resources (in addition to session recordings and slide decks)

• Middle Housing Market Report

• Zoning for Missing Middle Housing Guidebook

• Making Middle Housing Affordable Guidebook

• Missing Middle Interactive Tool

• Communications Tools: Missing Middle Mythbusters, 

photo resources, case studies



Bay Area 
Middle 
Housing 
Market Report

From 2021, but still 
worth a read!

• Development 
trends

• Resident trends

•Market conditions

• Factors that 
influence middle 
housing dvlpmt.

• Case studies

ECONorthwest for ABAG, 
2021



Zoning for 
Missing Middle 
Housing 
Guidebook

• Selecting middle housing types that best 
serve your community

• Where middle housing can work

• Addressing policy and regulatory barriers 
(best practices

• Implementation + Resources

Opticos Design 
for ABAG, 2021



Making Middle 
Housing 
Affordable 
Guidebook

• Strategies for making middle housing 
affordable to middle and lower incomes

• Covers code incentives, financial incentives, 
funding, and land

• Examples of local programs

ECONorthwest for ABAG, 
2021



Missing Middle 
Interactive 
Tool

Password: MiddleInteractive

Test how changes in requirements affect 
middle housing:

• Likely pricing (for rent or for sale)

• Impacts on physical form needs with 
changes in parking and site size reqs.

• Impacts on financial feasibility with 
changes in rent/price, impact fees, etc.

• Uses 5+ year old data, but still a 
valuable tool to understand the impact 
of different program options

ECONorthwest for ABAG, 
2022



“What is 
Middle 
Housing”  
Template 
Slide Deck

• Template slide deck

• For engagement with residents and 
elected officials

• Overview of missing middle housing, 
examples, policy factors.

CPC for ABAG, 2021



Middle 
Housing 
Mythbusters

• To support 
engagement with 
residents and elected 
officials

• Ideas on how to 
respond to common 
concerns (presented 
as 13 “myths”)

CPC and ECONorthwest for 
ABAG, 2022



Some Key 
Takeaways 
from the 
Work Group

Zoned densities are often too low to 
achieve desired outcomes.

Need to pay close attention to zoning 
standards (setbacks, open space 
requirements, lot size limits, parking…).

Rental housing and for-sale housing 
perform differently in terms of 
economics (as well as community 
support).

For for-sale types, consider not just 
affordability but also attainability 
(people spending more than 30% of 
income on housing).

ECONorthwest for ABAG, 
2022



Some Key 
Takeaways 
from the 
Work Group

There is tension between “making it fit” 
and “making it feasible.” 

There is sometimes magical thinking 
about zoning (zone it and they will come).

Middle housing types need to be:

• Possible: Physically possible

• Profitable: The financials need to work

• Probable: As easy (or easier) to permit, 
build, finance, and rent/sell as other 
options, with equal or greater ROI

ECONorthwest for ABAG, 
2022



Developer Panel

Jia Li, AlphaX Re Capital - jiali@alphainbay.com

Adam Mayberry, Mayberry Workshop - adam@mayberryworkshop.com

James Sullivan - jsullivansld@yahoo.com

Facilitated by Kristy Wang, Community Planning Collaborative

mailto:jiali@alphainbay.com
mailto:adam@mayberryworkshop.com
mailto:jsullivansld@yahoo.com


Input:
Potential Tools for
Middle Income Housing

Email us your feedback!

Abbie Tuning – tuning@planningcollaborative.com



Potential Tools for Middle Income Housing 

• Pros and cons of each approach

• Examples from CA & US cities, counties, and states

• Capacity and funding needs

• Lessons learned from local staff



Potential Tools to Analyze

Financing Programs
oFunding for development 

projects

oHomeownership Assistance

Planning & Zoning Levers
o Inclusionary Zoning

oZoning Incentives (density bonus, 
etc.)

oZoning Changes (encouraging 
typologies)

Tax Levers
o Joint Powers Authorities

oProperty Tax Exemptions

Non-Traditional Project Types
oEmployment Specific Housing

oAlternative Ownership Structures

oADUs & Condoization

➢ What’s missing?

➢ What looks helpful or unhelpful?

➢ Case study suggestions?

Email us your feedback! 
tuning@planningcollaborative.com



Potential Deep Dive Analysis

• Deep dive into alternative ownership 
structures and successes with leveraging 
other tools

• Guidance on how to build inclusionary 
zoning programs that work for middle 
income homeownership

• Feasibility analysis of stacked flats 

• Economics of ADU condoization

➢ What is your jurisdiction 
most interested in?

➢ What seems best 
positioned for feasibility?

➢ Other ideas?

Email us your feedback! 
tuning@planningcollaborative.com
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