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Your residents are experiencing a service delivery revolution
But does that revolution include your local government?

Introduces 
Prime 
offering 
free 
two day 
shipping Steve Jobs 

Unveils 
the 
iPhone 

Local Government must innovate or be left behind…

Offers on 
demand 
streaming 
music of 
your 
choice

Over one Billion 
people are 
connected and 
sharing their 
lives 

Summon 
and pay for 
a ride using 
an app

Hits one 
Million nights 
booked 
allowing 
anyone to 
stay 
anywhere

Alexa let’s you 
use natural 
language 
voice 
commands



Mail Order Catalogue                       One Click

Simplification





Optimization

Data is the fuel for digitalization





DATA PATTERNS INSIGHTS ACTION





Disruption is Disruptive



Ride Hailing wins.  Big Time.
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What we work on







Customer-Facing App Citywide CRM
Platform

Auto-
routing

Call 
Center

Department Work Order Systems

DOT

PRNS

ESD

Real-time two-way communication

Disrupting our OWN services
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Source: Akamai and speedtest.net

The Digital future requires connectivity first

San Jose lags behind our brand in connectivity
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Cell towers: carry all mobile voice & some data

Fiber Lines

Small-Cells

Gigabit speed
up to 50x faster

Emerging landscape for voice and DATA
Effective in Dense Urban, Urban, and Suburban
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Are streetlights the platform for smart cities?

Seek to Understand with 
Knight IoT Grant

Properties
- Height
- Power
- Light Sensor
- Lumens
- Density

Properties 
- Height
- Power
- Light Sensor
- Lumens
- Density
- Data Backhaul

(Fiber, COAX, 
Radio mesh)

Properties 
- Height
- Power
- Light Sensor
- Lumens
- Density
- Data Backhaul
- Sensors
- Cameras
- 2-way Communication
- Banner Advertising

STREETLIGHT SMALL CELLs INTERNET OF THINGS

Light/Safety Broadband Digital Infrastructure Smart Cities

Maturity: Mature Emerging Extremely Immature

Possible Action: Proceed w/ LED Light 
Replacement Only

Re-examine in Broadband 
Strategy



Every institution… has to keep getting more AGILE, 
is has to be willing to experiment quickly and learn 
from mistakes. 

Thomas L. Friedman 
Thank you for Being Late



What should City Managers be paying attention to?

How do our people, process and technology need 
to change?

How might we collaborate on solutions?


