


 

 

 

 
 
Agenda Item No:  1 A & 1 B 
 
Meeting Date:       April 11, 2019 

 
Cities Association of Santa Clara County Agenda Report 

 
TOPIC: Consent Agenda:  March Board of Director Meeting Minutes & May General Membership 

Meeting Minutes 
 
SUBJECT: APPROVAL OF THE CONSENT AGENDA CONSISTING OF THE  

§ MARCH BOARD MINUTES  
§ GENERAL MEMBERSHIP MEETING BUDGET (INFO BELOW) 

 
EXECUTIVE SUMMARY:  
The General Membership Meeting is an annual Cities Association Event bringing together management staff and 
elected officials. Often, business and community leaders join our discussions. This year’s event is in collaboration 
with the Silicon Valley Leadership Group and West Valley College. West Valley College will offset the expenses by 
$5000 for including students as part of their workforce development program.  
 
Topic: Autonomous Vehicles – Preparing for a Paradigm Shift 
This event will bring Silicon Valley’s best minds together. Local Government + Business + College Students 
How does local government plan for innovation or disruption around AV and EV technologies? 
How can we prepare for the shift in the way we live and improve our communities? 
Learn and problem-solve side-by-side the best of local government, business, and college students. 
This event is an opportunity to meet with local government officials, Silicon Valley innovators and experts in AV 
and EV technologies and college students. Learn how business innovation intersects with policy and how it affects 
the people and places that make our community.  
This event is free to college students.  
 
Who are the experts joining us?  

• ChargePoint 
• Peloton Technology 
• Nauto 
• Zoox 
• and more 

 
 

Evening: 
6PM – Reception 
7PM – Dinner 
7:20 PM – Panel discussion on AV/EV Technology 
7:45 – 8:10 PM Table Challenge & Discussion 
8:10 – Solutions report back 
9PM – Adjourn 
Tickets include hosted social hour and dinner. 
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RECOMMENDATION:   
Approve the Consent Agenda.  
 
FISCAL IMPACT:   
This event is budgeted as budget neutral.   
 
RECOMMENDED ACTION:  
Move to approve the consent agenda consisting of the March 2019 Board of Directors Meeting Minutes and the 
2019 General Meeting Budget.  
 
ATTACHMENTS: 

1. March 2019 Board of Directors Meeting Minutes 
2. 2019 General Meeting Budget 

 







	
	

Cities Association of Santa Clara County: Position Paper on Housing 
  
The Cities Association of Santa Clara County (CASCC) is an association of the fifteen 
cities of the county that works collectively to discuss and find solutions on issues at a 
regional level.    
 
CASCC recognizes the need for increased housing opportunities, especially for people 
earning below the area median income. We fully endorse local and regional efforts to 
encourage the production of more housing, preserve and increase subsidized below 
market rate housing at moderate- and below-income levels, and provide benefits to 
minimize the impact for current residents in rapidly changing neighborhoods. 
 
 The CASA Compact is a high-level document with only limited detail.  Small and medium 
sized cities were not well represented in it’s creation yet represent 66% of the Bay Area 
population. CASCC wants to ensure that their member cities’ voices are heard as the 
details of legislation are being crafted.  CASCC further encourages MTC, ABAG and the 
State Legislature collaborate with all cities on the ideas contained within the CASA 
Compact so that we can collectively formulate workable solutions to address the Bay 
Area’s housing needs.  It is the consensus of the CASCC that: 
   
We support legislation that will provide voters statewide with the opportunity to apply 
a 55 percent threshold for revenue generating ballot measures for investments in 
affordable housing and housing production.  
  
We support legislation that will return e-commerce/internet sales tax revenue to the 
point of sale – not the point of distribution as currently mandated – to provide cities 
that have a significant residential base with a commensurate fiscal stimulus for new 
housing.  
  
We support Governor Newsom’s investments proposed in the state budget that will 
benefit California cities including a substantial increase in state funding for affordable 
and workforce housing and to address the growing homelessness crisis in our state.  
  
We support incentives for the production of new accessory dwelling units to streamline 
the entitlement of those ADU’s.  
  
We support removing barriers to planning complete communities, ensuring that 
adequate resources are available for new schools and parks to serve our growing 
population.  
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We support additional transportation investments to expand the Bay Area transit 
network that provide connections from job centers to existing housing as well as 
planned future housing.  

We support establishing tenant protections as cities deem appropriate for their 
residents.   

We support maintaining local control of the entitlement process.  We urge the State to 
recognize that cities control entitlements, while developers build.  Cities should 
therefore primarily be measured by entitlements when calculating RHNA attainment, 
and not penalized when funding is inadequate to build affordable housing. 

We support ABAG, an elected body, to serve as the governance structure that 
administer new affordable housing funds and monitor housing production rather than 
establishing yet another agency to take on that role. 

We oppose a one-size-fits-all approach to housing densities and land-use decision-
making.   

We oppose any diversion of existing revenue sources from cities.  

Cities in Santa Clara County are actively addressing the housing shortage. 
• All 15 cities have State-approved plans for new housing growth.
• Permits for 30,000 new residential homes have been approved since 2015

which represents over 50%	of the state’s housing goal for Santa Clara County
of 58,836 new homes by 2023.

• Over 6,000 new residential units were approved in Santa Clara County in
2018.

• Santa Clara County voters increased local taxes to support $950 million in
affordable housing funds. As of 2018, $234 million has been invested for
1,437 new multi-family units and 484 rehabilitated units.

• The Cities Association of Santa Clara County is leading the effort to form a
2023-2031 RHNA Sub-Region within the County.

About us:  The Cities Association of Santa Clara County is an association of the fifteen cities 
of the county and the elected representatives of more than 1.9 million Bay-Area residents. 
Since 1990, the city representatives have been gathering to discuss and find consensus and 
solutions for regional issues. The cities of our association are diverse and include cities of a 
few thousand people and a city of a million people. 
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Cities Association of Santa Clara County Agenda Report 

 
TOPIC: Fiscal Year 2019-2020 Budget  
 
SUBJECT: CONSIDERATION AND APPROVAL OF THE 2019-2020 BUDGET  

 
FROM:   EXECUTIVE BOARD  
 
EXECUTIVE SUMMARY:  
Per the by-laws, a budget is to be proposed in April and disseminated to the cities.  The budget may be adopted 
in April or no later than June 2019.  
 
RECOMMENDATION:   
The Executive Board is recommending the approval of the budget with these recommendations:  

• Yearly dues increase at CPI-W.  CPI-W for 2019 is 3.5%.  
• Increase the Executive Director Salary $5000 (salary is $100,000, no benefits) 

 
HISTORY OF BUDGET:   
Recent history of budget and dues: 

• Dues have stayed within the same budgetary formula since the organization’s inception. Dues have 
remained relatively flat, and they actually were reduced at times because of the size of the reserves. 

• In 2010, it was observed that Reserves had grown over the previous four fiscal years and exceeded the 
Cities Association Financial Policy of six to nine months of projected operating expenses. 

• The 2010 Subcommittee on Use of Reserves recommended a decrease in dues by 4.77% for three fiscal 
years in order to attain a level of Reserves consistent with the organization’s financial policy. 

• FY 2013-14 marked the end of the 3-year budget with reduced dues. FY 2014-15 Budget resumed the 
original dues schedule, which was an increase of 4.77% of the prior year’s dues schedule. 

• New for FY 2014-15, the Cities Association started utilizing a virtual office as an effort to reduce expenses; 
office expenses were reduced by 19% from the expected budget. 

• For FY 2015-16, with the continued dues schedule, it was proposed and approved to use 
• Reserves to meet operating expenses. It is Cities Association policy to maintain a Reserves fund 

that covers 6 – 9 months of operating expenses ($42,000 – $63,000). 
• For FY 2016-17, the dues were increased by 5% in order to resume operations without using increased 

Reserves to meet expenses. Projected Reserves at the end of the FY 2017-18-budget year is $53,771.32.  
• The General Membership Meetings have previously been funded by sponsors and donations. We are 

currently not able to take sponsorships directly.  
• Article VII, Section 2 of the Cities Association Bylaws states “the dues schedule shall be revised every three 

(3) to four (4) years.” 
• There was no increase in dues for the FY 2017-18 Proposed Budget. 
• The budgets have not contained any money for Board of Directors projects or priorities other than $1000 

for sponsorship in the Regional Economic Forum. 
• 2018-2019 The Board voted for the Executive Director a full time position, from 30 hours to 40 hours, 

from $70,000 to $100,000.  
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• Other budget impact included new computer, ongoing organizational status, insurance, website redesign.  
 

 
RECOMMENDED ACTION:  

• Move to approve the budget, and future budgets,  with a cpi-w 
• Amend the by-laws to lower the reserves from 6-9 months to 3-6 months.  

 
ATTACHMENTS: 

• Proposed 2019-2020 Budget 
• Proposed 2019-2020 Dues 

 



REVENUE: 2018-2019

2017-2018 
Actual 

(through 
June 4)

2018-2019        
Actual (through March 31, 
2019) proposed 2019-2010 Notes

Dues 144,886 87,868 144,886 $149,957.01 5071.01315
CPI-W increase, for 
2019 3.5%  i

Non-dues (directories) 1000 915 300 $500.00
LAIF interest 500 500 $500.00
Event Tickets (~65people  x 2events) 7,475 7250 5200+ $10,400.00

Revenue Totals 153,861 $161,357.01

GENERAL EXPENSES:
Office Expenses (insurance, printing, meeting 
supplies, office supplies, ED expenses, software, 
website update, recognition, PO Box, postage, 
etc) 8861.09 7165.73 12000 11570

adding storage or 
scanning of documents 

Priorities for Board Directed Projects (intern for 
legislative activities, project) 7,000 1,000 5000

Office: Personnel

ED compensation 100,000 70,000 100,000 105,000
Payroll expenses 10,000 7,000 10,000 10500

Consultant (legal or other consultant to complete 
organizational status, legal) 10,000 1068.75 3,000 4000

Event Expenses 

Membership Dinner - DECEMBER 13,000 14,000 12,769 14,000

Membership Meeting - SPRING 5,000 4500 6500 11,000
Expense Totals 153,861 161070

cash for reserves 
projected reserves starting balance 40,283 37,500 37,500

Cities Association of Santa Clara County 2019-2020 Budget 






