
UPDATE ON SANTA CLARA COUNTY 
PLANNING COLLABORATIVE



CAN WE AFFORD TO DO NOTHING 

POLITICAL CLIMATE WORKING ON THIS 
SINCE LAST CYCLE 

CIVIL GRAND JURY 



PLANNING
COLLABORATIVE

• Formed when a RHNA 
Subregion was no longer feasible

• Started with 6 months contract

• 16 jurisdictions joined for 
$3333.33

• Website https://citiesassociation.org/

• 2 Listserves
• planning collaborative members

• Santa Clara Association of 
Plannning Officials (SCCAPO)

• 4 meetings 

• Plan Bay Area letter to
ABAG/MTC

• COVID-19 related work 

• Legislative resources

https://citiesassociation.org/planning


SCC PLANNING 
COLLABORATIVE
RHNA6 HOUSING 

ELEMENT 
PLANNING –
OVERVIEW 

SEPTEMBER 2020



KEY DATES

SUMMER 2020 
REGIONAL NUMBER 

RECEIVED:
441,176 

(235% INCREASE)

FALL 2020 
DRAFT 

METHODOLOGY, 
PRE-DRAFT 

ALLOCATION

OCT 2022
DRAFT HOUSING 

ELEMENT
(2-MONTH REVIEW, 

HEARINGS)

JAN 2023
DUE DATE



PLANNING 
COLLABORATIVE 

GOALS

Provide a forum for SC County jurisdictions to share 
resources, best practices and strategies for upcoming 
RHNA 6 Housing Element Planning 

Provide

Give Jurisdictions a head start on planning 
• More time for rezoning and difficult decisionsGive

Produce useful products and policies
• Best practices, shared learning, templatesProduce

Leverage resources across jurisdictions, tailor to local 
needsLeverage

Support doing in-house Housing Elements to the extent 
possibleSupport



COLLABORATION ACTIVITIES 

Website with HE tools, 
products, etc.

Meetings to collaborate 
and share information, plus 

special work sessions

Data templates and best 
practices reports 

Educational tools and and 
resources and engagement

Engage with HCD and 
lawmakers and coordinate 

technical assistance 

Assistance 
understanding new 

housing laws and 
regulations, as well as 

complying with existing laws

Conduct countywide 
analyses (housing needs, 
constraints comparison, 

etc.)

ADU affordability survey 
(property owners survey 
template; other shared 

template)

Other – to be defined in 
conversation with 
participating cities 



FUNDING 
TO CONTINUE 

PLANNING 
COLLABORATIVE:  

FOR ONE YEAR 



Q U E S T I O N S  
&  F E E D B AC K


