UPDATE ON SANTA CLARA COUNTY
PLANNING COLLABORATIVE
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Planning

Collaborative

Santa Clara County Planning Collaborative

The Santa Clara County Planning Collaborative is a shared effort among the county's jurisdictions to help address the region's housing challenges. The
jurisdictions, by working together collaboratively, save money, time and resources by sharing information and capacity; maintain & facilitate relationships
with non-profits, affordable housing advocates, and key governmental or ions; and receive additional staffing support from Baird + Driskell
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CAN WE AFFORD TO DO NOTHING

ONTHIS CIVIL GRAND JURY
ST CYCLE



PLANNING
COLLABORATIVE

Formed when a RHNA
Subregion was no longer feasible

Started with 6 months contract

|6 jurisdictions joined for
$3333.33

Website https://citiesassociation.org/

2 Listserves
* planning collaborative members

< Santa Clara Association of
Plannning Officials (SCCAPO)

4 meetings

Plan Bay Area letter to
ABAG/MTC

COVID-19 related work

Legislative resources


https://citiesassociation.org/planning

SCC PLANNING
COLLABORATIVE

RHNA6 HOUSING
ELEMENT
PLANNING -
OVERVIEW

SEPTEMBER 2020



KEY DATES

SUMMER 2020

REGIONAL NUMBER
RECEIVED:

441,176
(235% INCREASE)

FALL 2020

DRAFT

METHODOLOGY,
PRE-DRAFT
ALLOCATION

OCT 2022

DRAFT HOUSING
ELEMENT

(2-MONTH REVIEVY,
HEARINGS)

JAN 2023
DUE DATE




Provide a forum for SC County jurisdictions to share
resources, best practices and strategies for upcoming
RHNA 6 Housing Element Planning

Give Jurisdictions a head start on planning

*More time for rezoning and difficult decisions

PLANNING Produce useful products and policies
C O L L A B O R AT I V E felallle=t .« Best practices, shared learning, templates

GOALS

Leverage resources across jurisdictions, tailor to local
needs

Support doing in-house Housing Elements to the extent
possible




COLLABORATION ACTIVITIES

Website with HE tools,
products, etc.

Engage with HCD and
lawmakers and coordinate
technical assistance

Meetings to collaborate
and share information, plus
special work sessions

Assistance
understanding new
housing laws and
regulations, as well as
complying with existing laws

Data templates and best
practices reports

Conduct countywide
analyses (housing needs,
constraints comparison,
etc.)

Other — to be defined in
conversation with
participating cities

Educational tools and and
resources and engagement

ADU affordability survey
(property owners survey
template; other shared
template)




Jurisdiction
Campbell
Cupertino
Gilroy

Los Altos

Los Altos Hills
Los Gatos
Milpitas
Monte Sereno
Morgan Hill
Mountain View
Palo Alto

San Jose

Santa Clara (city)
Santa Clara
(county)

Saratoga

Sunnyvale
Total

Contribution
8,500
10,000
8,500
8,500
6,500
8,500
10,000
6,500
8,500
10,000
10,000
18,000
13,500

10,000
8,500

14,500

$ 160,000
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