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Discussion & action may be taken on any of the items below. Times are approximate. 
 

WELCOME AND ROLL CALL – (Sayoc, 7:00 PM) 

1.  Approval of Legal Services Agreement with Gary Baum 

2. Appointment of Gary Baum as General Counsel 

3.  Approval of Amendment to Agreement with Liebert, Cassidy and Whitmore  

PUBLIC COMMENT 

ADJOURNMENT 

 

  

PUBLIC COMMENT 

 
Members of the public wishing to comment on an item on the agenda may do so in the following ways:  
 

1. Email comments to audin@citiesassociation.org 
 Emails will be forwarded to the Board of Directors 
 IMPORTANT: identify the Agenda Item number in the subject line of your email. All emails 

received will be entered into the record for the meeting.  
 

2. Provide oral public comments during the meeting: 
 

• When the Chair announces the item on which you wish to speak, click the “raise hand” 
feature in Zoom. Speakers will be notified shortly before they are called to speak.   

• When called to speak, please limit your comments to the time allotted (up to 3 minutes, 
at the discretion of the Chair).   

• Phone participants: Dial *6 to toggle mute/unmute; *9 to raise hand 

 

ACCESSIBILITY 

 

We strive for our meetings and materials to be accessible to all members of the public. Those 

requiring accommodations to participate in this meeting may contact our Office Assistant at 

audin@citiesassociation.org. Notification at least three business days prior to the meeting will 

allow us to best meet your needs. 

mailto:audin@citiesassociation.org


 

 

 

 
Agenda Item No:  1  
 
Meeting Date:       June 24, 2021 
 

 
Cities Association of Santa Clara County Agenda Report 

 
Approval of Legal Services Agreement with Gary Baum 
 
 
Prepared by:  Andi Jordan 
                          Executive Director 
 

 

 
TOPIC:  Approval of Legal Services Agreement with Gary Baum 
SUBJECT: Request for Board Approval of legal services agreement with Gary Baum as General Counsel for 

the Cities Association of Santa Clara County.  
 
EXECUTIVE SUMMARY:  
At the June 10, 2021 Board of Directors Closed Session Meeting, the Board of Directors accepted the resignation 
of interim legal counsel Kat Wellman and approved the Executive Board’s recommendation to hire Gary Baum as 
Legal Counsel.  For the Board’s consideration today (agenda item 1) is a contract with Gary Baum to serve a 
permanent General Counsel.  If the Board approves the contract with Gary Baum, the Board shall consider formal 
appointment of Gary Baum as General Counsel.  
 
RECOMMENDATION:   
Approve the contract with Gary M. Baum for General Counsel.  
 
BACKGROUND:  
The Cities Association of Santa Clara County Board of Directors included the addition of attorney services in the 
FY 21 Budget.  Prior to the inclusion of attorney services in the FY 21 budget, the CASCC would contract for legal 
services as needed or rely on city attorneys when available.  The decision to include attorney services in the FY 21 
(2020-2021) & FY 22 (2021-2022) budget was determined in order for the CASCC to have an attorney representing 
the CASCC’s interest and not an individual city.  
 
If the Board approves the contract with Gary Baum in Agenda Item 1, then the Board shall consider official 
appointment.  
 
ANALYSIS:   
The addition of legal counsel to the CASCC resources is important to complete numerous projects including the 
organizational status and also to provide the Board and staff counsel. Mr. Baum has served in numerous 
jurisdictions in Santa Clara County and has experience establishing a JPA and working with a large group of 
stakeholders.  
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This action is consistent with the Board’s action, as reported out from the Closed Session Meeting, to appoint Mr. 
Baum as legal counsel.  
 
FISCAL IMPACT:   
Legal counsel rate is $315.00/hour 
 
OPTIONS:  
 
The Board of Directors has the following options to consider on this matter: 

1. Approve the contract with Mr. Baum 
2. Adopt with modifications. 
3. Direct staff to return with more information. 
4. Take no action. 

 
RECOMMENDED ACTION:  
Move to approve the contract with Gary M. Baum as General Counsel Legal Services as described in the contract 
from June 11, 2021 through June 30, 2023.  
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AGREEMENT FOR GENERAL COUNSEL SERVICES BETWEEN THE  
CITIES ASSOCIATION OF SANTA CLARA COUNTY  

AND GARY M. BAUM 
 
This AGREEMENT is made and entered into this ____ day of __________, 2021, by and 
between the CITIES ASSOCIATION OF SANTA CLARA COUNTY, an unincorporated 
association (“ASSOCIATION”), and GARY M. BAUM, an individual doing business as 
Law Offices of Gary M. Baum (“ATTORNEY”). 

RECITALS 
 
The purpose for which this AGREEMENT is made, and all pertinent recitals, is listed on 
EXHIBIT A, entitled “RECITALS”, which is attached hereto and incorporated herein. 
 
THE PARTIES HEREBY AGREE AS FOLLOWS: 
 
SECTION 1. SCOPE OF SERVICES.  
 
The ATTORNEY shall perform those services specified in detail in the attached EXHIBIT 
B, entitled “SCOPE OF SERVICES.” 
 
SECTION 2. TERM OF AGREEMENT.  
 
The term of this AGREEMENT shall be from June 11, 2021 through June 30, 2023, 
subject to the provisions of Section 11 of this AGREEMENT.  
 
SECTION 3. COMPENSATION. 
  
The compensation to be paid to ATTORNEY is shown in the rate and schedule of 
payment is set out in EXHIBIT C, entitled “COMPENSATION,” which is attached hereto 
and incorporated herein. 
 
SECTION 4. METHOD OF PAYMENT.  
 
Each month, ATTORNEY shall furnish to the ASSOCIATION a detailed statement of the 
work performed for compensation during the preceding month.  Such statement shall also 
include a detailed record of the month's actual reimbursable expenditures, if any.  Such 
statement of services shall be sent to the following address: 
 
Andi Jordan 
Cities Association of Santa Clara County  
PO Box 3144 
Los Altos, CA  94024 
 
  

SECTION 5. INDEPENDENT CONTRACTOR.  
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It is understood and agreed that the ATTORNEY, in the performance of the work and 
services agreed to be performed by the ATTORNEY, shall act as and be an independent 
contractor and not an agent or employee of the ASSOCIATION; and as an independent 
contractor, the ATTORNEY shall obtain no rights to retirement benefits or other benefits 
which accrue to the ASSOCIATION's employees, and the ATTORNEY hereby expressly 
waives any claim it may have to any such rights. 
 
SECTION 6. ASSIGNABILITY. 
  
The parties agree that the expertise and experience of ATTORNEY are material 
considerations for this AGREEMENT.  ATTORNEY shall not assign or transfer any 
interest in this AGREEMENT nor the performance of any of ATTORNEY's obligations 
hereunder, without the prior written consent of ASSOCIATION, and any attempt by 
ATTORNEY to so assign this AGREEMENT or any rights, duties or obligations arising 
hereunder shall be void and of no effect. 
 
SECTION 7. INDEMNIFICATION.  
 
ATTORNEY shall defend, indemnify and hold harmless ASSOCIATION, its officers, 
employees and agents against any claim, loss or liability arising out of or resulting in any 
way from work performed under this AGREEMENT due to the willful or negligent acts 
(active or passive) or omissions by ATTORNEY's officers, employees or agents.  The 
acceptance of said services and duties by ASSOCIATION shall not operate as a waiver 
of such right of indemnification. 
 
SECTION 8. INSURANCE. 
 
ATTORNEY agrees to have and maintain the policies set forth in EXHIBIT D, entitled 
“INSURANCE,” which is attached hereto and incorporated herein.  All policies, 
endorsements, certificates and/or binders shall be subject to approval by the Executive 
Director or the Director’s authorized designee (“Risk Manager”) as to form and content.   
 
SECTION 9. SUBCONTRACTORS. 
  
A. Notwithstanding Section 6 above, ATTORNEY may use Albert W. Gieseman, Jr. or 

Scott D. Pinsky as subcontractors in performing the work under this AGREEMENT 
and may also use other subcontractors upon prior written approval by 
ASSOCIATION’s Executive Director. 

 
B. ATTORNEY shall be responsible for directing the work of the approved 

subcontractors and for any compensation due to subcontractors.  ASSOCIATION 
assumes no responsibility whatsoever concerning such compensation. 

 
 
SECTION 10. NONDISCRIMINATION. 
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The ATTORNEY shall not discriminate, in any way, against or grant preferential treatment 
to any person on the basis of race, sex, color, age, religion, sexual orientation, actual or 
perceived gender identity,  disability, ethnicity, or national origin, in connection with or 
related to the performance of this AGREEMENT. 
 
SECTION 11. TERMINATION. 
 
A. ASSOCIATION shall have the right to terminate this AGREEMENT, without cause, 
by giving not less than seven (7) days written notice of termination. 
 
B. If ATTORNEY fails to perform any of its material obligations under this 
AGREEMENT, in addition to all other remedies provided by law, ASSOCIATION may 
terminate this AGREEMENT immediately upon written notice. 
 
C. ASSOCIATION's Executive Director is empowered to terminate this AGREEMENT 
on behalf of ASSOCIATION. 
 
D. In the event of termination, ATTORNEY shall deliver to ASSOCIATION copies of 
all reports, documents, and other work performed by ATTORNEY under this 
AGREEMENT, and upon receipt thereof, ASSOCIATION shall pay ATTORNEY for 
services performed and reimbursable expenses incurred to the date of termination. 
 
SECTION 12. GOVERNING LAW.  
 
The ASSOCIATION and the ATTORNEY agree that the law governing this AGREEMENT 
shall be that of the State of California. 
 
SECTION 13. COMPLIANCE WITH LAWS.  
 
The ATTORNEY shall comply with all applicable laws, ordinances, codes and regulations 
of the federal, state, and local governments. 
 
SECTION 14. CONFIDENTIAL INFORMATION.  
 
All data, documents, discussions or other information developed or received by or for 
ATTORNEY in performance of this AGREEMENT are confidential and not to be disclosed 
to any person except as authorized by ASSOCIATION, or as required by law. 
 
SECTION 15. OWNERSHIP OF MATERIALS.  
 
All reports, documents or other materials developed or discovered by ATTORNEY or any 
other person engaged directly or indirectly by ATTORNEY to perform the services 
required hereunder shall be and remain the property of ASSOCIATION without restriction 
or limitation upon their use. 
 



 
 

4 
 

SECTION 16. WAIVER.  
 
ATTORNEY agrees that waiver by ASSOCIATION of any breach or violation of any term 
or condition of this AGREEMENT shall not be deemed to be a waiver of any other term 
or condition contained herein or a waiver of any subsequent breach or violation of the 
same or any other term or condition.  The acceptance by ASSOCIATION of the 
performance of any work or services by ATTORNEY shall not be deemed to be a waiver 
of any term or condition of this AGREEMENT. 
 
SECTION 17.  THE ATTORNEY'S BOOKS AND RECORDS. 

 
A. ATTORNEY shall maintain any and all ledgers, books of account, invoices, 
vouchers, cancelled checks, and other records or documents evidencing or relating to 
charges for services, or expenditures and disbursements charged to ASSOCIATION for 
a minimum period of five (5) years, or for any longer period required by law, from the date 
of final payment to ATTORNEY pursuant to this AGREEMENT. 
 
B. ATTORNEY shall maintain all documents and records which demonstrate 
performance under this AGREEMENT for a minimum period of five (5) years, or for any 
longer period required by law, from the date of termination or completion of this 
AGREEMENT. 
 
C. Any records or documents required to be maintained pursuant to this 
AGREEMENT shall be made available for inspection or audit at no cost to 
ASSOCIATION, at any time during regular business hours, upon written request by the 
ASSOCIATION’s Executive Director or his or her designee.   
 
D.   Where ASSOCIATION has reason to believe that such records or documents may 
be lost or discarded due to dissolution, disbandment or termination of ATTORNEY's 
business, ASSOCIATION may, by written request by the ASSOCIATION’s Executive 
Director or his or her designee, require that custody of the records be given to 
ASSOCIATION.  Access to such records and documents shall be granted to any party 
authorized by ATTORNEY, ATTORNEY's representatives, or ATTORNEY's successor-
in-interest. 
 
SECTION 18. CONFLICT OF INTEREST 
 
ATTORNEY shall avoid all conflicts of interest or appearance of conflicts of interest in 
performance of this AGREEMENT.  ATTORNEY shall file an Assuming Office Disclosure 
Statement of Economic Interests (Form 700) within thirty (30) days of the date of this 
AGREEMENT and annually thereafter by the first of April.  Upon termination of this 
AGREEMENT, ATTORNEY shall file a Leaving Office Disclosure Statement of Economic 
Interest (Form 700). 
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SECTION 19. SPECIAL PROVISIONS. 

There are no special provisions for this AGREEMENT. 

SECTION 20. NOTICES. 

All notices and other communications required or permitted to be given under this 
AGREEMENT shall be in writing and shall be personally served or mailed, postage 
prepaid, addressed to the respective parties as follows: 

To the ASSOCIATION: Andi Jordan 
Cities Association of Santa Clara County 
PO Box 3144 
Los Altos, CA  94024 
408-766-9534

To the ATTORNEY: 
Gary M. Baum  
19925 Stevens Creek Bl., Ste 100 
Cupertino, CA 95014-2358 
408-833-6246 Phone

or to such other address as any party may designate by notice in accordance with this 
Section. 

SECTION 21. VENUE. 

In the event that suit shall be brought by either party to this contract, the parties agree 
that venue shall be exclusively vested in the State court in the County of Santa Clara. 

SECTION 22. PRIOR AGREEMENTS AND AMENDMENTS. 

This AGREEMENT, including all Exhibits attached hereto, represents the entire 
understanding of the parties as to those matters contained herein.  No prior oral or written 
understanding shall be of any force or effect with respect to those matters covered 
hereunder.  This AGREEMENT may only be modified by a written amendment duly 
executed by the parties to this AGREEMENT. 

SECTION 23. SVRIA 

ASSOCIATION acknowledges that ATTORNEY is General Counsel of the Silicon Valley 
Regional Interoperability Authority (“SVRIA”), a Joint Powers Authority.  While the Parties 
presently are aware of no apparent conflict of interest, AUTHORITY waives any conflict 
of interest during the period of ATTORNEY’S services to Authority under this Agreement. 
The Parties agree that ATTORNEY will not handle any matters for the AUTHORITY 
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related to SVRIA and that such matters are not a part of the scope of services for 
ATTORNEY under this Agreement. 
 
SECTION 23. COUNTERPARTS 
 
This AGREEMENT may be signed in counterparts, each of which shall be deemed an 
original but all of which together shall constitute one and the same AGREEMENT. 
 
WITNESS THE EXECUTION HEREOF on the day and year first herein above written. 
 
 
 
 
 
 

“ASSOCIATION” 
CITIES ASSOCIATION OF SANTA 
CLARA COUNTY  
 
 
By: _______________________________ 

President of the Board of Directors 
 
 

 “ATTORNEY” 
 
GARY M. BAUM 
 
 
By_______________________________ 
    Gary M. Baum, an individual 
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EXHIBIT A 
RECITALS 

 
WHEREAS, the AUTHORITY desires to obtain General Counsel services; and 
 
WHEREAS, Gary M. Baum has the necessary professional expertise and skill to perform 
such services; and 
 
NOW, THEREFORE, the purpose of this AGREEMENT is to retain Gary M. Baum as 
ATTORNEY to the ASSOCIATION to perform those services specified herein. 
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EXHIBIT B 
SCOPE OF SERVICES 

 
The ATTORNEY shall provide General Counsel services to the ASSOCIATION including the 
following services: 
 
SECTION 1. GENERAL. 
 
A. The performance of all services by the ATTORNEY shall be to the satisfaction of the 

ASSOCIATION. 
 
B. All of the services to be furnished by the ATTORNEY under this AGREEMENT shall 

be of the professional standard and quality which prevail among attorneys of similar 
knowledge and skill engaged in related work throughout California under the same or 
similar circumstances.  

 
C. The ATTORNEY shall coordinate all services with the Board of Directors, the Executive 

Board, the Executive Director, and other staff and contractors, as necessary. 
 
D. The ATTORNEY shall attend or participate in all meetings as directed by the 

ASSOCIATION and as necessary in order to complete services contemplated herein 
to the satisfaction of the ASSOCIATION. 
 

E. The ATTORNEY shall attend all Board of Directors meetings and Executive Board 
meetings, and during such meetings provide legal advice and opinions to the Boards 
and/or Executive Director 
 

F. At the request of the Executive Director the ATTORNEY shall review all preliminary 
Board and Committee agendas for Brown Act compliance and other legal concerns 
and to suggest best practices for handling various agenda items.  
 

G. At the request of the Executive Director the ATTORNEY shall prepare any resolutions 
for agenda items on the Board or Working Committee Agenda. 
 

H. The ATTORNEY shall review and provide input on selected staff reports upon request 
of the Executive Director.  
 

I. The ATTORNEY shall prepare staff reports upon request of the Executive Director.  
 
SECTION 2. BASIC SERVICES. 
 
2.1 The ATTORNEY shall perform all of the specific services in the Tasks listed below, 
upon either a request from the Board of Directors, Executive Board or at written request of 
the Executive Director: 
 
2.2 Provide advice regarding provisions of California and Federal Constitutions, statutes, 
decisions, ordinances, regulations and the formation and implementation of the 
ASSOCIATION Joint Powers Agreement. 
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2.3 Review, negotiate and/or draft a wide range of contracts and agreements and 
coordinate with ASSOCIATION staff and/or ASSOCIATION member staff as needed. 
 
2.4  Prepare resolutions or review resolutions prepared by staff. 
 
2.5  Review and/or prepare policies to: (a) ensure compliance/consistency with the 
ASSOCIATION Bylaws or organizational documents, current ASSOCIATION policies, 
applicable federal, state and local law and regulations, and (b) as otherwise requested. 
 
2.6 Prepare, review and/or modify of legal documents utilized by the ASSOCIATION in the 
course of business to ensure and/or determine compliance/consistency with the 
ASSOCIATION Joint Powers Agreement, current ASSOCIATION policies, applicable federal, 
state and local law and regulations. These documents may include, but are not limited to, 
Board resolutions and meeting minutes, purchase orders, lease agreements, policies, 
employment applications/forms and ASSOCIATION forms and notices. 
 
2.7  Respond to inquiries from Board Members  or Executive Director. 
 
2.8  Provide legal opinions on various subjects as needed, including risk and liability 
exposure issues. 
 
2.9.  Represent the ASSOCIATION in litigation, including administrative and court 
proceedings following specific authorization by the Board of Directors. 
 
2.10.  Provide other legal services, as requested by the Executive Director. 
 
SECTION 3. SERVICES PREVIOUSLY RENDERED 
 
3.1 It is understood and acknowledged by the ASSOCIATION and ATTORNEY that 
ATTORNEY has commenced some of the services described in this Agreement for the 
ASSOCIATION in anticipation of the full approval and execution of this Agreement by the 
parties.  ASSOCIATION agrees to compensate ATTORNEY pursuant to the terms set out in 
this Agreement for those services previously performed by ATTORNEY, on and after June 
11, 2021 that the ASSOCIATION determines are wholly consistent with the services that are 
to be performed and provided by ATTORNEY under this Agreement and that the 
ASSOCIATION has accepted and approved. 
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EXHIBIT C 
COMPENSATION 

 

 
Basic Services 
ATTORNEY shall be compensated for authorized Basic Services in accordance with the 
following Fee Schedule, which Fees shall be billed in 1/10th hour increments: 
 

Hourly Fee Schedule : 
Gary M. Baum $315 per hour 
Albert W. Gieseman, Jr. $315 per hour 
Partner Level Attorneys $315 per hour 
Associate Level Attorneys $275 per hour 
Law Clerks $175 per hour 
Paralegals $165 per hour 

The above listed rates shall apply. 
 
Reimbursable Expenses 
Reimbursable Expenses shall be charged at actual cost unless otherwise indicated and 
supported by documentation.  Reimbursable Expenses include the following: photocopying, 
court costs, postage, messenger service, and necessary travel (Current IRS Rate).  Mileage 
shall only be charged when it exceeds $10.00.  Mileage will be calculated from the Cupertino 
office address.  Meals and Facsimile costs are not reimbursable. 
 
 
 
 
 
 
 
 
 
 
 
 
 

EXHIBIT D 
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INSURANCE REQUIREMENTS 

ATTORNEY, at ATTORNEY's sole cost and expense, shall procure and maintain (or shall 
cause to be procured and maintained) for the duration of the AGREEMENT (or for such longer 
periods as may be specified below), at its sole cost and expense, the following insurance 
coverage. 

A. Minimum Scope of Insurance

Coverage shall be at least as broad as: 

1. The coverage provided by Insurance Services Office Commercial General Liability
coverage (“occurrence”) Form Number CG 0001; and

2. The coverage provided by Insurance Services Office Form Number CA 0001 covering
Automobile Liability.  Coverage shall be included for all owned, non-owned and hired
automobiles; and

3. Workers' Compensation insurance as required by the California Labor Code and
Employers Liability insurance if required by law; and

4. Professional Liability Errors & Omissions for all professional services.

B. Minimum Limits of Insurance

ATTORNEY shall maintain limits no less than: 

1. Commercial General Liability:  $1,000,000 per occurrence for bodily injury, personal injury
and property damage.  If Commercial Liability Insurance or other form with a general
aggregate limit is used, either the general aggregate limit shall apply separately to this
project/location or the general aggregate limit shall be twice the required occurrence limit;
and

2. Professional Liability Errors & Omissions $1,000,000 Aggregate Limit.

There shall be no endorsement reducing the scope of coverage required above unless 
approved by the Risk Manager. 

C. Deductibles and Self-Insured Retentions

Any deductibles or self-insured retentions must be declared to and approved by 
ASSOCIATION's Risk Manager.  At the option of ASSOCIATION, either: the insurer shall 
reduce or eliminate such deductibles or self-insured retentions as respects ASSOCIATION, 
its officer, employees, agents and contractors; or ATTORNEY shall procure a bond 
guaranteeing payment of losses and related investigations, claim administration and defense 
expenses in an amount specified by the ASSOCIATION's Risk Manager. 
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D. Other Insurance Provisions 
 
The policies are to contain, or be endorsed to contain, the following provisions: 
 
1. Commercial General Liability Coverage 
 

a. The CITIES ASSOCIATION OF SANTA CLARA COUNTY, its officers, 
employees, agents, volunteers and contractors are to be covered as additional 
insureds as respect to:  Liability arising out of activities performed by or on behalf of, 
ATTORNEY; premises owned, leased or used by ATTORNEY; and automobiles 
owned, leased, hired or borrowed by ATTORNEY.  The coverage shall contain no 
special limitations on the scope of protection afforded to ASSOCIATION, its officers, 
employees, agents and contractors. 
 
b. ATTORNEY's insurance coverage shall be primary insurance as respects 
ASSOCIATION, its officers, employees, agents, volunteers and contractors.  Any 
insurance or self-insurance maintained by ASSOCIATION, its officers, employees, 
agents or contractors shall be excess of ATTORNEY's insurance and shall not 
contribute with it. 
 
c. Any failure to comply with reporting provisions of the policies by ATTORNEY 
shall not affect coverage provided ASSOCIATION, its officers, employees, agents, or 
contractors. 
 
d. Coverage shall state that ATTORNEY's insurance shall apply separately to each 
insured against whom claim is made or suit is brought, except with respect to the limits 
of the insurer's liability. 

 
2. All Coverages.  Each insurance policy required by this AGREEMENT shall be endorsed 

to state that coverage shall not be suspended, voided, canceled, or reduced in limits 
except after thirty (30) days' prior written notice has been given to ASSOCIATION. 

 
E. Subcontractors 
 
ATTORNEY shall include all subcontractors as insured under its policies or shall obtain 
separate certificates and endorsements for each subcontractor. 



Agenda Item No:  2 

Meeting Date:       June 24, 2021 

Cities Association of Santa Clara County Agenda Report 

Appointment of Gary Baum as General Counsel 

Prepared by:  Andi Jordan 
    Executive Director 

TOPIC: Appointment of Gary Baum as General Counsel 

SUBJECT: Request for Board Approval to approve the appointment of Gary Baum as General Counsel for 
the Cities Association of Santa Clara County.  

EXECUTIVE SUMMARY: 
At the June 10, 2021 Board of Directors Closed Session Meeting,  the Board of Directors accepted the 
resignation of interim legal counsel Kat Wellman and approved the Executive Board’s recommendation to hire 
Gary Baum as Legal Counsel.  For the Board’s consideration today (agenda item 1) is a contract with Gary Baum 
to serve a permanent General Counsel.  If the Board approves the contract with Gary Baum, the Board shall 
consider formal appointment of Gary Baum as General Counsel.  

RECOMMENDATION:   
Approve the appointment of Gary M. Baum for General Counsel. 

BACKGROUND: 
The Cities Association of Santa Clara County Board of Directors included the addition of attorney services in the 
FY 21 Budget.  Prior to the inclusion of attorney services in the FY 21 budget, the CASCC would contract for legal 
services as needed or rely on city attorneys when available.  The decision to include attorney services in the FY 21 
(2020-2021) & FY 22 (2021-2022) budget was determined in order for the CASCC to have an attorney representing 
the CASCC’s interest and not an individual city.  

If the Board approves the contract with Gary Baum in Agenda Item 1, then the Board shall consider official 
appointment.  

ANALYSIS:  
The addition of legal counsel to the CASCC resources is important to complete numerous projects including the 
organizational status and also to provide the Board and staff counsel. Mr. Baum has served in numerous 
jurisdictions in Santa Clara County and has experience establishing a JPA and working with a large group of 
stakeholders.  
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This action is consistent with the Board’s action, as reported out from the Closed Session Meeting, to appoint Mr. 
Baum as legal counsel.  

FISCAL IMPACT:   
Legal counsel rate is $315.00/hour 

OPTIONS:  

The City Council has the following options to consider on this matter: 
1. Appoint Mr. Baum as General Counsel.
2. Adopt with modifications.
3. Direct staff to return with more information.
4. Take no action.

RECOMMENDED ACTION: 
Move to appoint Gary M. Baum as General Counsel Legal Services as described in the contract from June 11, 2021 
through June 30, 2023.  



Agenda Item No:  _____3________ 

Meeting Date:       June 24, 2021 

Cities Association of Santa Clara County Agenda Report 

Approval of Amendment to Increase Agreement with Liebert Cassidy Whitmore from $3,000 to $6,000 

Prepared by:  Gary M. Baum 
   General Counsel 

TOPIC: Approval of Amendment to Increase Agreement with Liebert Cassidy Whitmore from $3000 to 
$6000 

SUBJECT: Request for Board Approval to approve an amendment to the Agreement with Liebert Cassidy 
Whitmore to increase compensation from not to exceed $3,000 to $6,000 

RECOMMENDATION:   
Approve the amendment to the Liebert Cassidy Whitmore Agreement to increase compensation from not to 
exceed $3,000 to $6,000 and authorize the Board President to execute the amendment. 

BACKGROUND:  
As the Board is aware, Liebert Cassidy Whitmore was retained for assistance with labor issues.  This amendment 
is required in order to complete the assignments provided.   

ANALYSIS:  
Liebert, Cassidy Whitmore has nearly exhausted their original not to exceed amount and has requested an 
increase in the not to exceed level to $6,000.  It is likely that this will cover the costs to complete this matter.   . 

FISCAL IMPACT:   
The fiscal impact of this approval is $3,000. 

OPTIONS:  

The Board of Directors has the following options to consider on this matter: 

1. Staff’s recommended action to approve the amendment and authorize execution
2. Modify the amendment
3. Direct staff to return with more information.
4. Take no action.

Should the Board decide against approving this amendment, then the work by Liebert Cassidy Whitmore would 
be concluded prior to completion. 
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RECOMMENDED ACTION:  
Approve the amendment to the Liebert Cassidy Whitmore Agreement to increase the not to exceed amount from 
$3,000 to $6,000 and authorize the Board President to execute the amendment. 

ATTACHMENTS: 
1. Amendment to Agreement
2. Original Agreement
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