
Santa Clara County 
Planning Collaborative 
Meeting

March 11, 2021



Agenda
1. Welcome + Agenda Overview
2. HCD Representative Introductions 
3. Announcements + Updates
4. Community Engagement Best Practices 
5. REAP and Regional Resources 
6. Group Exercise 
7. Next Meeting 4/8/2021



Announcements
• State APR’s due on 4/1/2021
• Housing Element Sites Analysis One-

on-One Meetings 
• ADU Affordability Survey
• Other? 



Product Updates 
• Jurisdiction Housing Element Budgets 
• Inclusionary/In-Lieu Fee Survey 
• Objective Design Standards  (Budgets?)
• Affordable Housing 101 and FAQs

All available on the web site! 
https://citiesassociation.org/rhna-6/

https://citiesassociation/org/planning-
collaborative-resources

https://citiesassociation.org/rhna-6/
https://citiesassociation/org/planning-collaborative-resources


Community Engagement Best 
Practices 
Community Engagement Spectrum



Best Practices 
Human Centered Design



Best Practices 
Human Centered Design

Empathize
understand audience

Define
iterative, includes 
redefining 

Ideate, Prototype and Test 
create, get feedback, 
iterate



Best Practices 
Santa Clara County Housing Authority Mixed Use 
Development Design: Concepts in Practice
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Best Practices 
Santa Clara County Housing Authority Mixed Use 
Development Design: Concepts in Practice
• Engaged in multiple ways
• Latinx community members 

conducted outreach 

• Video and online survey

• Text and email audiences
• 2nd Version: Virtual Q&A and 

Spanish-speaking approach



Best Practices 
Pacific Grove: Welcome Home



Best Practices 
Virtual Live Meetings
• 65+ participants
• Facilitated breakout rooms
• Spanish language focus 

group
Online Open House
• English and Spanish
• Two weeks (125 participants)
• Videos embedded in 

SurveyMonkey
• Link to Site

https://www.surveymonkey.com/r/PGSurveyDemo


REAP Plans



Tools
For Online Engagement
• Engagement HQ – used by Civic Makers in Santa 

Clara example for all aspects of a community 
engagement
• Kansas City Example
• Demo

• Mentimeter – word clouds
• A sneak peak at your homework

• Miro – collaborative online whiteboard for 
meetings
• A sneak peak at your homework

• Mural - digital workspace for visual collaboration

https://www.bangthetable.com/?creative=310793238136&keyword=bang%20the%20table&matchtype=e&network=g&device=c&utm_source=google&utm_medium=cpc&utm_campaign=USA%20Brand&utm_term=bang%20the%20table&gclid=CjwKCAjww5r8BRB6EiwArcckC8ypdiOjvlvmjq-Y2pk4AXD5PLSB2hM7etmJMcdKasfllKuXWV9OeRoCldkQAvD_BwE
https://playbook.kcmo.gov/
https://www.bangthetable.com/engagementhq-4-minute-demo-watch/?utm_campaign=4min-demo-watch&utm_medium=email&_hsmi=89239922&_hsenc=p2ANqtz--7z-oMAOucpNK9BZZWVHiBNRJ8_f5mj-PJmLRwn49SL8LePRn-hNA1vrNw5KLC-lvsUoqd-x7twEeTSRKMpaWegeqDYzST6gJ1Z5nhCBO14AsuCEI&utm_source=marketing
https://www.menti.com/
https://www.menti.com/8xdg63fefj
https://miro.com/
https://miro.com/app/board/o9J_kiL8iEc=/
https://www.mural.co/?utm_source=adwords&utm_term=&utm_medium=ppc&utm_campaign=Business_Model_Canvas&hsa_src=g&hsa_ver=3&hsa_ad=468231957504&hsa_mt=b&hsa_cam=10450715452&hsa_tgt=dsa-437115340933&hsa_acc=9046011228&hsa_kw=&hsa_net=adwords&hsa_grp=110300562656&gclid=Cj0KCQjwoJX8BRCZARIsAEWBFMK5ZnQ3LRFmoZlqUPkVeK2Y1r3jy_Zn7A0N2TvppoeNrn8ENSm67ocaAobyEALw_wcB


Resources
For Online Engagement
• Seize the Narrative: A 

Housing Justice Narrative 
Playbook for the Bay 
Area by NPH

• Beyond Checking the 
Box: Creating Equity 
Through Innovative 
Community 
Engagement –
presentation from NPH 
Conference 2020 
(video)

https://www.dropbox.com/s/39fgg6wxwll60xy/Shift-the-Narrative-Playbook-FINAL-compressed.pdf?dl=0
https://www.dropbox.com/s/05zfqyz6p1h68uo/NPH%202020%20Community%20Engagement%20Panel.pdf?dl=0
https://www.dropbox.com/sh/0tdcijcfbpr60oe/AAAKKecVVAX-cW-eOachfvpUa/Beyond%20Checking%20the%20Box:%20Creating%20Equity%20through%20Innovative%20Community%20Engagement?dl=0&lst=&preview=Beyond+Checking+The+Box:+Creating+Equity+Through+Innovative+Community+Engagement+-+recording+%5bSHARED%5d.mp4&subfolder_nav_tracking=1


Let’s Talk Housing
Materials
• Graphics and text newsletters, social 

media, city websites
• Additional text for your use 
• One pager for community 



Group Exercise 
1. What does successful community 

engagement look like in Santa Clara 
County? 

2. Beyond tools and resources, do we 
want/need a regional  collaboration 
like that being developed for 21 
Elements? 

3. What local groups or partners should be 
involved? 



Word Cloud
What word or words would you use to 
describe successful community 
engagement? 

https://www.menti.com/6i6gj217mw
The voting code 1855 8708

https://www.menti.com/6i6gj217mw


Upcoming Meeting Schedule & Topics

April 8, 2021 – Local Preferences 

May 13, 2021 – Sites Analysis 201? 

June 10, 2021 - ?


