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Agenda
Welcome 

• Somaya Abdelgany , ABAG/MTC

Housing Communications Research and Findings 
• Ruby Bolaria-Shifrin, Chan Zuckerberg Initiative
• Alina Harway, Non-Profit Housing Association of Northern California

Impacts on Housing Element Update
• Neysa Fligor, Mayor, City of Los Altos, ABAG Executive Board Member

Breakout Sessions – Communications Tips



Resources: 
Available 
Now

• Housing Element Site Selection 
(HESS) Tool BETA 

• Data Packets
• “What is a Housing Element?” 
Briefer Template 

• Housing Element Timeline 
Template 

• Housing Element RFP Template

• Housing Element Compliance NEW

https://hess-dev.mtcanalytics.org/new/user/account
https://mtcdrive.app.box.com/s/nei8x775oi5m47mqhu8ctpyyqrioa2v3
https://abag.ca.gov/sites/default/files/documents/2021-04/What_is_a_housing_element.docx
https://abag.ca.gov/sites/default/files/documents/2021-04/Hsg%20Element%20Timeline.xlsx


Resources: 
Available 
Soon

• Regional Planning Bench

• Local Grant Awards

• Initial Peer Cohorts & Topic-Specific 
Workgroups

• HESS Tool 1.0 + Office Hours

• Affirmatively Furthering Fair (AFFH) 
Housing Products

• Resilience Products

• ADU Affordability Survey



Upcoming 
Webinars

• May 11, Incorporating Environmental 
Justice and Safety into your Housing 
Element (co-hosted by OPR)

• May 18, Sites for Savants: A Deep Dive 
into the Sites Inventory  NEW

• May 25, Engage How To! Best Practices 
and Tools for Remote Meetings 



Housing Communications 
Research and Findings



Research and Implications
Ruby Bolaria-Shifrin

Manager, Housing Affordability Initiative, Chan Zuckerberg Initiative

Alina Harway
Communications Manager, Non-Profit Housing Association of Northern 
California



April 2021

Housing Narratives — A Deep Dive
Chan Zuckerberg Initiative and Non-Profit Housing 
Association of Northern California (NPH)



DIGGING IN ON THE 
BAY AREA: Overview of the 
regional approach, key 
research, message strategies, 
+ recommendations



Our Regional Approach

Phase II: Empirical 
Research Program

● Literature Review: 
Evaluation, themes, trends, 
and through-lines identified 
via dozens of Bay Area 
Polling Data (EMC Research)

● Qualitative Research: 
Community Voice Sessions/ 
Focus Groups 
(TheCaseMade)

● Quantitative Research: 
Polling & Values Mapping 
(EMC Research)

● Coordination on Narrative 
Research: Partnering with 
narrative initiatives locally, 
statewide, and federally to 
incorporate findings, 
leverage ideas, and identify 
value-add to our movement

Phase I: Discovery & 
Landscape Analysis

● Convene a regionally diverse 
collaborative table to shape 
research program and initiative 
approach from Sonoma to Santa 
Clara, from San Mateo to Contra 
Costa Counties and spanning 
multiple issue areas

● Convene narrative experts to 
share best practices and assess local 
opportunities.

● Assess lay of the land, via 
surveys, facilitated table 
conversations, one-on-ones, and 
shared media landscape.

● Deploy best practices: Workshops 
& breakout sessions to identify how 
best practice guidance works in the 
Bay Area & collect local experiences 
to identify additional opportunities, 
challenges, and ideas.  

Phase III: Deploy & 
Implement

● Share the Playbook & Embed our 
Findings: Extend the reach of our 
narrative work and support 
implementation

● Support our networks with 
Content: Message guides, toolkits, 
and online resources

● Promote creative, innovative ways 
to amplify housing justice 
narratives into public discourse: 
Implement a strategy to effectively 
engage media, influencers, and artists 
to reflect housing justice narratives

● New Research/Evaluation: Use 
state-of-the-art research methods to 
continue growing our understanding 
and refining our strategies to shape 
the narrative on housing and racial 
justice



1.The conversation is viral but it’s currently stuck in an 
unhelpful place.

2.Bay Area residents value diversity though are less 
willing to confront our history of racism and inequities. 

3.Folks hold true, conflicting opinions simultaneously. 

4.Renters & Homeowners don’t speak the same 
language. Especially not in shared places.
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Key Bay Area Research Findings
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1. The conversation is viral but it’s currently stuck in an unhelpful place. →
Folks are already attaching housing to others issue areas - make that a 
strength, not a challenge. 

2. Bay Area residents value diversity though are less willing to confront our 
history of racism and inequities. → Uplift current policy outcomes that impact 
racial equity and diversity in our region in a meaningful way.

3. Folks hold true, conflicting opinions simultaneously. → Help 
constituents lean into their own existing values that align with our goals.

4. Renters & Homeowners don’t speak the same language. Especially not 
in shared places. → Demonstrate shared community experience, offer 
separate space for conversation. 
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RECAP: Key Bay Area Research Findings
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1.Attach & Amplify: Folks are already attaching housing 
issue to others - we can make that a strength, not a 
challenge. Identify & associate housing with the other 
areas where people already care and are motivated to 
protect.

1.Reframe: Move beyond negative disruptors by reminding 
folks what’s at stake if we fail to act.

2.Counter: No tit-for-tat, but do decrease the impact of 
misinformation and unproductive narrative by 
undermining their logic, legitimacy, or veracity.

Key Bay Area Narrative Strategies

21



Attach & Amplify

✓ DO: Associate housing with existing narratives in other sectors 
that hold promise for growing public will for the task at hand. 
Connect housing to related narratives in racial justice, health, 
education, transportation, climate change, and others.

X DON’T: Don’t assume that  educating Bay Area residents about 
the housing challenges facing the region, renters, or poor people will 
be enough to motivate community members to be part of the 
solution.

OFFER: Vivid and authentic stories about the ways we’re connected, 
our fates are intertwined, our prosperity shared. Show how housing 
relates to other community issue areas. 



Reframe

✓ DO: Reframing the conversation by reminding people 
what they lose if they don’t act, rather than focusing on 
what they lose if they do.

X DON’T: Don’t assume that residents already understand 
what they are at risk of losing if we don’t address the 
needs of our communities. 

OFFER: Show how the negative consequences are borne 
by us all, not just those struggling to find affordable 
housing to build a collective stake in solving this issue.



Counter

✓ DO: Get out in front of misinformation early. Helping 
people remember the realities of our situation can help 
render misconceptions powerless before it gets voiced.

X DON’T: Don’t engage in tit-for-tat, which repeats and 
reinforces misinformation.

OFFER: Set the stage early and reiterate how the 
challenges in housing have very personal outcomes but 
ultimately are macro-level, systems issues that can only be 
solved at that level. Bring examples of good policies that 
have worked to counter distrust.



Other Considerations

● Research, voter profiles, and narrative strategies provide helpful context 
to prepare for the unexpected reality of live, real-world engagement

● Other preparation can include research-informed engagement tactics:

■ Renter-focused space, agenda items, or tabling

■ Visioning exercises or pre-emptive dialogue on racial justice, loss 
aversion, and/or issue attachments
● Example: “What Do You Love About Your Neighborhood” 

Activity

■ Using research-tested language that’s highly meaningful to open 
and close your sessions 



Attachment + Counter: Engagement Tactic

Tell Us What You Love About Your Neighborhood!

Great Schools Thriving Local Businesses Diversity
Our Neighbors

Many schools are 
struggling to retain 

teachers because it costs 
so much to live here. At 
the same time, students 

and their families are 
homeless or at risk of 

homelessness due to the 
high cost of housing.

Help Wanted Signs are 
widespread - local 

businesses are losing 
employees who can’t 

afford to live in the 
community.

Gentrification is rampant 
throughout the Bay Area. 
Communities of color are 

more vulnerable than 
ever.

Have any of your 
neighbors moved out 
recently? Families are 
being priced out of our 
communities every day. 







Available Regional Resources/Links

● Bay Area Seize the Narrative Playbook

● Dig Deeper on Research

● On the horizon:
○ New website going live in May with more resources
○ Exploring additional resources to specifically support 

Housing Elements
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https://nonprofithousing.org/wp-content/uploads/2020/09/Shift-the-Narrative-Playbook-FINAL-compressed.pdf
https://nonprofithousing.org/events-and-programs/shift-the-narrative/2020-webinar-series/
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Thank you!

Contacts -
ravruch@chanzuckerberg.com
alina@nonprofithousing.org



Questions



Process
Neysa Fligor

Mayor, City of Los Altos, ABAG Executive Board Member



Questions



County Breakout Activity



Report Back



Upcoming 
Webinars

• May 11, Incorporating Environmental 
Justice and Safety into your Housing 
Element (co-hosted by OPR)

• May 18, Sites for Savants: A Deep Dive 
into the Sites Inventory NEW

• May 25, Engage How To! Best Practices 
and Tools for Remote Meetings 



Other 
Resources

• Bay Area Seize the Narrative Playbook

• Dig Deeper on Research

• Clear Language Lab seminars

https://nonprofithousing.org/wp-content/uploads/2020/09/Shift-the-Narrative-Playbook-FINAL-compressed.pdf
https://nonprofithousing.org/events-and-programs/shift-the-narrative/2020-webinar-series/
https://www.litworks.org/clearlanguagelab


Thank You.
housingTA@bayareametro.gov
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