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ILG IS NON-PROFIT, NON-PARTISAN & HERE TO HELP

LEAGUE OF
CALIFORNIA
CITIES

 [LG is the non-profit training and education
affiliate of three statewide local government
associations

» Together with our affiliates, we serve over
2,500 local agencies — cities, counties and
special districts

* We provide practical and easy-to-use
resources so local agencies can effectively
implement policies on the ground

California Special
Districts Association

(C|S|D]A] Districts Stronger Together
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A WIDESPREAD NETWORK OF LOCAL GOV’T LEADERS
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OUR PROGRAMS AND SERVICES

Program Areas Services

Technical
Assistance

Civics Education &
Workforce

Capacity Building

Public Engagement

Sustainable &
Resilient
Communities

Convening

Our mission is to help local government leaders navigate complexity,
increase capacity & build trust in their communities
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Why am I speaking today...




HOW MEMORY WORKS

Encode Retrieve




When you think of a
good leader, what comes to
mind...
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A leader is a dealer in hope.

NAPOLEAN BONAPARTE

29
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TOPICS WE’LL COVER

Leadership Refresh

Building the Right Foundation for Your Association
Snapshot of Governance Tools, Policies & Protocols

Q&A and Wrap up

‘
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Leadership is the activity of
mobilizing people to tackle the
toughest problems and do the

adaptive work necessary to achieve

progress...
7

HEIFETZ, KANIA & KRAMER

SOURCE: Stanford Social Innovation Review, Leading Boldly. http://ssireview.com



http://ssireview.com/

ADAPTIVE LEADERSHIP IS KEY

4 Principles of Adaptive Leadership

Adaptive leadership is the ability to

e bl callootie, e %€
’ Anticipation

needs to build collective support and : ol _

understanding, adapt yOour responses of likely future needs, trends and options

based on continuous learning, and '

demonstrate accountability through Articulation

transparency In your deCISlon'makmg of needs to build collective understanding and support for action

process. '

so that there is continuous learning and adjustment of responses

Source: Harvard Business Review (2020)

including maximum transparency in decision making processes and
openness to challenges and feedback



https://hbr.org/2020/09/5-principles-to-guide-adaptive-leadership

ONE APPROACH TO CONSIDER

Adaptive Leadership
o 00

Good
Governance

Authentic
Engagement
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Governance is the system by which
an organization is directed,
overseen and held accountable for
achieving its defined purpose ...

INTERNATIONAL ORGANIZATION FOR STANDARDIZATION , ,



PRINCIPLES OF GOOD GOVERNANCE

Participation Rule of Law Transparency Responsiveness

Consensus Equity & Effectiveness &

Oriented Inclusiveness Efficiency ATElITElIY

Source: United Nations

‘




MODELING LEADERSHIP
& GOOD GOVERNANCE

Building the Right Foundation for Your Association

www.ca-ilg.org IIG



When you think of an
effective governing board,
what comes to mind...




ATTRIBUTES OF EFFECTIVE BOARDS

Have clear roles and Honor the relationship with
responsibilities staff and each other

Develop a sense of team

Conduct effective Hold themselves and the Practice continuous
meetings Association accountable learning and development




OVERVIEW OF
GOVERNANCE TOOLS,
POLICIES & PROTOCOLS

Operationalizing Adaptive Leadership Principles

www.ca-ilg.org IIG



GOVERNANCE TOOLS, POLICIES & PROTOCOLS

Self-Evaluation Study Sessions

Continuing
Governance Education /
Handbook Professional

I Development

Commitment to

High Equity, Civility &

Performing
Board

Team Building /
Priority & Goal

Authentic Public

Sy Engagement

Always respect the distinct roles & responsibilities of governing boards vs. staff.
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“We have two ears and only one
tongue in order that we may hear
more and speak less.”

— DIOGENES LAERTIUS , ,




EMBRACE CIVILITY, LEAD BY EXAMPLE

* Local governments statewide report a
drastic increase in disruptive and violent

incidents involving the community at

public meetings in the past 5 years Be respectful
in what you
do (actions)

Be respectful | Be respectful
in what you in what you
show (visual) | say (verbal)
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Civility is not about dousing
strongly held views. It's about
making sure that people are willing
to respect other perspectives.

JIM LEACH , ,



STRATEGIES TO PROMOTE CIVILITY IN ANY
INTERACTION

Separate the
“person” from the
“problem”

Practice active
listening

Embrace diverse
points of view

Prioritize
relationships

Focus on building
trust

‘
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WRAP UP



KEY TAKE AWAYS

Practice Adaptive
Leadership

Model Civility & Lead by
Example

Focus on Good
Governance

Prioritize Equity &
Engagement

Understand Key Roles &
Responsibilities

|dentify Shared Values to
Help Crystallize Your
Community Vision




WHAT QUESTIONS DO YOU HAVE?




ADDITIONAL RESOURCES

e LoOcal Government Associations

« League of California Cities: www.calcities.org
 |CMA: https://icma.org/topics/leadership

e |Nstitute for Local Government

» Leadership Resources: www.ca-ilg.org/leadership

* |LG’s Good Governance Checklist

« Ethics Resources: www.ca-ilg.org/ethics

« Public Engagement Resources: hitp://www.ca-ilg.org/engagement

mamw  Adaptive Leadership Article

 Adaptive Leadership: A Critical Capability for the Public Sector, Boston Consulting
Group

wWww Ig.org
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http://www.calcities.org/
https://icma.org/topics/leadership
http://www.ca-ilg.org/leadership
https://www.ca-ilg.org/sites/main/files/file-attachments/checklist_v4.pdf?1417723125
http://www.ca-ilg.org/ethics
http://www.ca-ilg.org/engagement
https://www.bcg.com/publications/2011/adaptive-leadership-a-critical-capability-for-the-public-sector

STAY IN TOUCH

fERNlc

Like us on Facebook Follow us on Twitter Connect with us on Linkedn Sign up for our e-newsletter

@InstituteFor
LocalGovt @instlocgov

www.ca-ilg.org/news

Institute for Local
Government

www.ca-ilg.org



http://www.ca-ilg.org/news

‘ INSTITUTE ror
LOCAL GOVERNMENT*™

You!

Erica L. Manuel
CEO & Executive Director
Institute for Local Government
EManuel@ca-ilg.org



mailto:Emanuel@ca-ilg.org
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