
Collaborating 
to Advance ADUs

SANTA CLARA COUNTY PLANNING COLLABORATIVE



Ø Program Goals

Ø Program Options + Examples
Ø Improved Calculator + Address Lookup Tool

Ø ADU Website, Workbook + Spotlights

Ø ADU Plans Gallery

Ø Amnesty + Affordability Tools

Ø Process Tools

Ø ADU Resource Center

Ø ADU Nonprofit

Ø Feedback / Direction

Agenda



Program 
Goals

Ø Facilitate the creation of more ADUs

Ø Support homeowners in evaluating options, 

developing plans + navigating the process

Ø Support each jurisdiction to provide better 

information and streamline the process

Ø Save everyone time and money

Ø Help achieve Housing Element goals

Ø Do more together than we can on our own

Ø Regional consistency



Starting 
Points

Ø ADU Cost Calculator: 

santaclaracounty.aducalculator.org

Ø Other Regional Efforts

• Napa Sonoma ADU

• San Mateo County

Ø REAP budget can fully or substantially 

cover costs



Low       High Investment

Low      High Impact

Ø Right-sizing for budget and capacity

Ø Potential phasing

Ø Meeting near-term needs while 

building long-term value

Ø Long term sustainability + funding 

(ADU Nonprofit?)

Program 
Considerations



Calculator & Address Lookup
Ø Calculator estimates costs, fees, and potential rents

Ø Homeowner Education Portal

Ø “Can I Build an ADU?” Address Lookup Tool and 

technical “How-To” Memo for city staff



Website, Workbook + Exercises
Ø Step by Step Guide

Ø City/County Requirements

Ø Design & Construction

Ø Rental Guidance



Video Stories

ADU Spotlights
Print Stories



Online ADU Plans Gallery
Ø No- and low-cost ADU plans, including prefab 

and site-built options

Ø Option for city-specific pre-reviewed plans

Ø Grow the regional ADU marketplace

Ø Build off structure already in place



Ø Gather existing publicly-owned plans

Ø Call for submittals from local architects

Ø Potentially incorporate pre-reviewed 

plans from San Jose and elsewhere

ADU Plans:
Sourcing



Ø Handouts & Resources for Jurisdictions

Ø Tailored Digital Materials

Ø Process Improvement Guidance

Process Tools



Ø Best Practices Guide

Ø Model Ordinances

Ø Technical Assistance

Amnesty + 
Affordability



Shared Resource Center

Ø Cross-Jurisdiction Resources

Ø Digital Materials

Ø Homeowner Outreach & Education

Ø Connect to City Resources

Ø Staffed or unstaffed



Ø Tell us what interests you most:
https://forms.gle/fjUBCKPM7je5H4Z46

Ø What stands out?

Ø Which options best meet your needs?

Ø Questions? Concerns? Other ideas?

What do 
you think?

https://forms.gle/fjUBCKPM7je5H4Z46


ADU Regional 
Collaboration

SANTA CLARA COUNTY PLANNING COLLABORATIVE


