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• Welcome & Announcements– 12:00-12:10

• Partner Announcements – 12:10-12:30

• ABAG Announcements – Manuel Ávalos

• ABAG AFFH Resources Update – Eli Kaplan

• Symbium Plancheck Program – Kate Didech

• 2023 Collaborative Workplan – 12:30-12:50

• Overview of 2023 Workplan: Core Activities and Options

• Feedback and Discussion

• HE Updates and Workplan: Group Discussions – 12:50-1:30

MEETING AGENDA



GENERAL  
ANNOUNCEMENTS

• Member Contact List – Sam Dolgoff

• Grand Nexus Study- Vu-Bang Nguyen

• PLHA Funding – Sam Dolgoff

• CBOT – Kristy Wang

• Funding Programs & HE Compliance 
– Kristy Wang

• 2023 Meetings – Abbie Tuning



MTC-ABAG Announcements
• Time Running Out to Claim Local Housing Grants: ABAG allocated funding for all 109 jurisdictions in the Bay Area to support 

Housing Elements and planning. Local staff should contact MTC-ABAG staff immediately via HousingTA@bayareametro.gov.

• Webinar: Annual Progress Reports with HCD: New data requirements on SB 9 and student housing that local jurisdictions must 
include in APRs, due April 1, 2023. On January 19, 2023 at 10 am, MTC-ABAG will host a webinar with HCD staff to explain the 
new requirements and changes to the APR form. HCD staff will highlight tools to complete the APR forms.

• Webinar Recording: New State Laws: The video, slide presentation, legislation summary, and issue chart from last month’s 
2022 New Housing Laws webinar are now available online.

• Call for Projects for Priority Development Area (PDA) and Priority Production Area (PPA) Planning Grants and Technical 
Assistance. Watch for an announcement with links to the web-based application form, updated grant program guidelines, 
and other resources.
• $15 million will be available for PDA Planning Grants. 
• $2 million will be offered through a PPA Pilot Program.
• Information Webinar: December 14, 11 am – 12 pm. Applications open until February 15, 2023; however, local staff 

must secure political support (via a resolution or in some circumstances a presentation to the Planning Commission) in 
order to submit an application, so applicants are strongly encouraged to begin the process as soon as possible. If you 
have questions, please contact Mark Shorett (mshorett@bayareametro.gov) and Ada Chan 
(achan@bayareametro.gov). 

• Priority Conservation Areas (PCAs) Refresh: Virtual workshop December 8 at 2 pm. Staff will provide an overview the PCA 
Refresh effort and describe how PCAs can act as a more effective regional policy tool to advance the environmental 
strategies in Plan Bay Area 2050. Feedback will inform the development of the vision, goals, and objectives for the PCA 
planning framework. A survey will be released for stakeholder input. Contact Chirag Rabari (crabari@bayareametro.gov) 
and Cristina Bejarano (cBejarano@wrtdesign.com). 

• Mobility Hubs, Parking Management and Transportation Electrification: In December, MTC staff will provide the investment 
direction for the Mobility Hub ($33 million) and Parking Management ($15 million) programs as well as the next steps for 
defining the Transportation Electrification program to the Joint MTC Planning Committee with the ABAG Administrative 
Committee. Materials with additional details are available in the agenda packet for the December 9th Joint Committee. 
• Staff anticipate releasing calls for projects for mobility hub planning and/or implementation as well as parking 

management planning studies.
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2023 Work Plan



2023 
DRAFT  
WORKPLAN 
& BUDGET

• We need your feedback!

• Steering Committee Review 
Dec 20

• Room to adjust to changing 
needs and priorities as well 
as potential new funding



Total REAP Grant Funding $300,000

Collaborative Coordination & Monthly Meetings $67,680

Resources, Weekly Announcements, & Web Management $17,420

Cities Association Web Support and Coordination $15,000

Ongoing TA & Collaboration Support $32,640

AFFH-Specific Technical Assistance $25,000

HCD Comment Responses $11,700

Coordination and HE Assistance Total $169,440

REAP Grant Remainder for Other Collaborative Programming $130,560

2023 Budget:
Collaboration and HE Assistance



Housing Elements
Assistance & Implementation

Addressing HCD Comments

• Reviewing Comments

• Analysis of Common Comments

• Assisting with Responses

• Ongoing AFFH Assistance

Programs with wide interest/value: e.g., AFFH Support, ADU Program

Projects with targeted value: e.g., Nexus Study, Farmworker Housing

• What other policies and programs are you most 
interested in collaborating on? 

• What kind of TA would be helpful?  (best practices, 
case studies, working groups, etc.)

Programs & Policies: Collaborative Implementation



• $130k remaining to support implementation-related activities.
• Highest Priority - ADU Program Development

• Budget could range from $80k for foundational tools (Website, 
Guidebook, 'Can I Build?" Tool) up to $325k for The Full Enchilada

• High interest in ADU plans gallery and pre-reviewed plans program 
($75k to develop; requires jurisdiction staff time, too)

• Other Priorities?
• EAG engagement, Farmworker Housing, Grand Nexus Study, 

and more

• Considerations
• REAP 2.0 funds anticipated in 2023 (not clear $ amount)
• Potential jurisdiction contributions
• Potential collaboration with San Mateo County

2023 Budget:
Collaborative Priorities



Package Option Estimated 
Budget

Option A: Foundational Products Only $73,955

Option B: Foundational Products + Plans Gallery 
and Program $148,705

Option C: Option B plus Additional Tools and 
Outreach $227,765

Option D: All In $323,705

ADU Program Options



Program Option Est. Budget

Foundational 
ADU Products

Essential guidance to help homeowners through the ADU 
process, including Website, Guidebook, and Can I Build Tool. $73,955

Shared ADU Website $21,800

ADU Guidebook (digital and print) $43,550

Can I Build? Homeowner Tool $8,605

ADU Plans Gallery 
+ Pre-Reviewed 
Plans Program

Develop a website to view/search ready-made plans, 
including pre-reviewed plans $74,750

Plans Gallery $23,000

Pre-reviewed Plans Program (requires jurisdiction staff work) $51,750

ADU Program Options



Program Option Est. Budget

Additional Program 
Tools / Resources

Additional public facing products for homeowners and 
builders. $37,450

Homeowner Education Portal $25,700

Spotlight Stories (1-2 video stories of local ADU projects) $11,750

Program Outreach 
and Promotion

Get the word out to homeowners and builders and 
encourage use of the tools and program. $41,610

Outreach Plan $10,800

Promotional Materials $8,410

Conduct Outreach $22,400

Policy + Program 
Guidance and 
Support

ADU Affordability, Amnesty + Process Improvements $95,940

Amnesty Policies and Programs $20,700

Incentives and Finance Strategy (Affordability) $24,840

ADU Development Checklist & Graphic $50,400

ADU Program Options



2023 Work Plan Feedback
General Questions and Clarifications
Initial Feedback on Priorities / Program Options



2023 Work Plan Feedback
Feedback on core activities and ADU program options?
Other top-level priorities?
Where to focus REAP funds vs. seek other funds / buy-in?

Small Group Discussions

Comment Letters & HE Certification
Where are you in the process?
What’s your plan and timeline for adoption?
What are you getting hung up on?
What can we do to assist you in the process?
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