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Agenda
• General  Announcements – Sam Dolgoff
• MTC-ABAG Announcements - Manuel  Ávalos
• AB 2011 Map Quest ions
• HESS Publ ic Beta Review – Josh Croff
• Nexus Study – Kr i s ty Wang
• HCD Comments & St rategies – David Dr i skel l
• ADU Program Update – Sam Dolgoff
• ADU Nonprof i t  – Evan Sei tz



Announcements
• Regional Objective Design & Development Standards (rODDS)

• Technical Advisory Committee

• Newsletter and Resources Archive Update
• How many of you use the newsletter and resources?

• Where to find CBOT and PBOT
• Under general HE resources: 
citiesassociation.org/overview-other-resources/
• CBOT: 
citiesassociation.org/documents/housing-element-comment-bot-c-bot/
• PBOT: citiesassociation.org/documents/pbot/

https://citiesassociation.org/overview-other-resources/
http://citiesassociation.org/documents/housing-element-comment-bot-c-bot/
http://citiesassociation.org/documents/pbot/


MTC-ABAG Announcements
M a n u e l  Á v a l o s ,  M T C - A B A G



AB 2011 Map Questions
S a m  D o l g o f f ,  C o m m u n i t y  P l a n n i n g  C o l l a b o r a t i v e



AB 2011 Maps
• Have you started to think about how this will affect your 

jurisdiction?
• Would it be helpful to have maps showing affected areas?

• If you had a map, what would you use it for?
• Council? 
• Internal Screening? 
• Public?

• Let us know how involved you would want to be in helping get 
and check data! Email Dolgoff@planningcollaborative.com

mailto:Dolgoff@planningcollaborative.com


HESS Public Beta Review
J o s h  C r o f f ,  M T C - A B A G



HESS Public Version
(to be renamed)

Joshua Croff

Date: February 9, 2023



Why 
a Public
Version?

• Interest expressed by a variety of stakeholders 
including:

• Advances long term regional data strategy goals
• One place to view all 6th Cycle Housing Element 

sites certified by HCD in the Bay Area

• General Public
• Academics
• Advocates
• Consultants
• Media

• Policy Makers/Elected 
Officials

• CTAs
• Transit Providers



What’s in it?
• Simplified navigation
• Less technical text geared to general public
• Housing Needs Data Packets
• Segregation Reports
• Site characteristics from BASIS

• Ownership, size, and existing uses
• Zoning & General Plan designations and standards
• Environmental constraints 
• Affirmatively Furthering Fair Housing (AFFH) data points

• New: dashboard allowing for exploration of built densities at 
jurisdiction, county, and market areas to inform realistic capacity 
estimates

• Final 6th housing element sites inventories after HCD certification



What’s not in it?
• Log in & password requirement
• Limitation to view just one jurisdiction
• Pre-HCD Certification work in progress

• Draft sites inventories
• Actions to consider
• Realistic capacity worksheet 
• Export to HCD sites inventory form feature

• Ability to edit data
• Help desk / Office hours

HESS still available to local jurisdictions
Remember it can automatically populate much 
of HCD’s electronic sites inventory form!!!



Landing Page



Affirmatively Furthering Fair Housing (AFFH) 
Map



Dashboard & Pre-screened Maps: TBD



Timeline

Contact info: 
Joshua Croff jcroff@bayareametro.gov

Sept 2022: Kickoff 
& Scoping

Late Feb 2023: 
Beta Release

Mid to Late April 
2023: Production 

Release

mailto:jcroff@bayareametro.gov


Grand Nexus Study
K r i s t y  W a n g ,  C o m m u n i t y  P l a n n i n g  C o l l a b o r a t i v e



Benefits of a Grand Nexus Study 
• Legal defense - Provides the legal justification necessary to 

adopt fee
• Jurisdiction specific - Each jurisdiction receives customized, 

jurisdiction-specific reports focusing on local conditions 
• Staff time and cost savings - Cost was less than half the cost 

than commissioning it on their own
• Safety in numbers - Less concern about developers shopping 

between jurisdictions with a multi-city effort
• Local control - All decisions about what to adopt are 100% 

made at the local level 



Considerations
• Critical mass of jurisdiction interest
• Alignment on timing needs for jurisdiction
• Market feasibility  

Complete this survey by COB Wednesday, February 15
https://docs.google.com/spreadsheetsone 
/d/1XONJ1_6MBGRUbK9z9dyNSG_nGEe2ofA5UWkNHQML-
bo/edit#gid=1795863117

https://docs.google.com/spreadsheets/d/1XONJ1_6MBGRUbK9z9dyNSG_nGEe2ofA5UWkNHQML-bo/edit
https://docs.google.com/spreadsheets/d/1XONJ1_6MBGRUbK9z9dyNSG_nGEe2ofA5UWkNHQML-bo/edit
https://docs.google.com/spreadsheets/d/1XONJ1_6MBGRUbK9z9dyNSG_nGEe2ofA5UWkNHQML-bo/edit


HCD Comments & Strategies
D a v i d  D r i s k e l l ,  C o m m u n i t y  P l a n n i n g  C o l l a b o r a t i v e



Many comments focus on…
• Local Data/Knowledge - need for more jurisdiction-

specific data or information to round out countywide 
information (AFFH) or to place jurisdiction data in context
• Connecting the Dots - Explicitly connecting community 

input and needs analysis to policies/programs.
• Housing Sites - More information (analysis or evidence) to 

justify realistic capacity assumptions and/or market 
feasibility
• ADUs - consistency with APR data; programs to 

encourage development



Many comments focus on…
• Constraints Analysis – how land use controls, review 

processes, fees, and other constraints cumulatively impact 
housing development, and how the updated element will 
help address those
• Specific State Laws - Integrating or responding to recent 

state laws (e.g., AB 725, AB 2339)
• What You Will and When- clear, actionable policies and 

programs with dates for completion.



AFFH / Housing Needs
• Include local knowledge to supplement countywide data 

on fair housing issues and housing needs, including any 
recent or outstanding legal challenges (if none, state so).
• Add in results from community outreach, including 

interviews with service providers, farmworkers, and others 
with special housing needs or who face housing 
discrimination.
• Be explicit in connecting the results of your fair housing 

assessment and needs analysis with your HE policies and 
programs (aka your Fair Housing Action Plan for AFFH).
• Reach out if you need support!



Sites Inventory
• Explain your methodology for arriving at realistic capacity.
• Provide evidence to justify projected level of 

development and likelihood the site will redevelop within 
the 8-year planning period.
• Examples of recent development on similar sites with similar 

zoning
• Expressions of developer and/or property owner interest
• Economic feasibility analysis

• Beware of over-relying on any single site or strategy (ADUs, 
SB9) unless you have a very strong case to make
• Plan for a buffer above RHNA 



Resources
• C-bot is your friend! (c-bot.info)
• Root Policy and Lawyers’ Committee are on-call for 

AFFH support
• For ADUs, be sure to reference the Collaborative’s 

work plan and products (Workbook, Calculator, “Can I 
Build” Tool, Plans Gallery)
• Interest in a summary of recent development activity? 

(will take 3 to 4 weeks to compile and cost ~$10k)



ADU Program Update

ADU Plans 
Gallery

ADU 
Website

Spotlight 
Stories

ADU 
Calculator

Can I Build 
Tool

Plus: Logo & Branding

ADU 
Guidebook 
& Exercises





Website Step-by-Step process with links to resources



Plans Gallery
Browsable Gallery of Plans Individual Plans Listing



ADU Guidebook
Detailed guide to ADU development with FAQs, exercises, directory



Spotlight Stories
Print and Online Library of ADU Case Studies – Help us recruit!



ADU Calculator
santaclaracounty.aducalculator.org

• Rental projection
• Monthly expenses
• Development costs (hard and 

soft costs)
• Staff can customize info for 

your jurisdiction through the 
Admin Portal

santaclaracounty.aducalculator.org
http://admin.aducalculator.org/


Can I Build an ADU Tool
• Data Required:

• Parcel Characteristics
• Local Zoning/Land 

Use GIS layers

https://napasonomaadu.org/can-i-build

https://napasonomaadu.org/can-i-build


What We Need From You!
• Join the Advisory Committee – first meeting coming up!

• Doodle poll for first meeting availability

• Fill out the Jurisdiction Info Spreadsheet - 5 minutes
• Designate your staff contacts

• Share your city logo

• Share your GIS zoning/land use layers 

• Complete the Standards and Rules Survey

• Answer general questions about your existing ADU Resources, Ordinance and Housing 
Element policies and programs

• Help us launch Spotlight participants outreach!

• We will send a follow up-email early next week

https://doodle.com/meeting/participate/id/bk2BX4Ya
https://docs.google.com/spreadsheets/d/1Sah355uQhhdq806ETtwv4PJUwbE3hQ-YjAoT9P1G0QI/edit
https://docs.google.com/spreadsheets/d/18WevwzdoL6Y0dUCyimcLm8nxX77JFD-YlllyRYoHBsI/edit
https://docs.google.com/spreadsheets/d/18WevwzdoL6Y0dUCyimcLm8nxX77JFD-YlllyRYoHBsI/edit
https://docs.google.com/spreadsheets/d/18WevwzdoL6Y0dUCyimcLm8nxX77JFD-YlllyRYoHBsI/edit


ADU Resource Center
E v a n  S e i t z ,  C o m m u n i t y  P l a n n i n g  C o l l a b o r a t i v e



Dedicated Staff

Renee Schompf and Scot t  Johnson



Webinars & Public Outreach



Direct Support for Homeowners
• A REAL PERSON answers the phone
• Answer Technical  and Process Quest ions 
• Provide ADU Feasibi l i ty  Reports  
• Provide informal referrals  to bui lders ,  lenders,  

archi tects  
• Reduce load on counter  s taf f  



“The ADU Feasibi l i ty  Report  is  very helpful .  I f  
anything,  the biggest  thing for  us was ident i fy ing 
a space. We didn’ t  real ize over the garage was 
an opt ion for  us and seeing the numbers broken 
down was great.”



Affordability Programs
• Forg ivable  loans  in  exchange fo r  rent ing a f fo rdably
• Suppor t  in  f ind ing tenants
• Advances AFFH and resu l t s  in  g reater  ADU product ion
• Poss ib i l i ty  o f  foundat ion fund ing



Backend Maintenance 
• Websi te  +  on l ine  too ls  main ta ined
• Updated wi th  la tes t  laws and ord inance
• Thought  par tner  and TA fo r  ju r i sd ic t ion  s ta f f  
• Funded by Jur i sd ic t ions  and Foundat ions



Thursday, March 9
12pm-1:30pm

Next Meeting:


