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Agenda
• M T C - A B A G  A n n o u n c e m e n t s  –  M a n u e l  Á v a l o s

• C o l l a b o r a t i v e  A n n o u n c e m e n t s

• AB 2011 & SB 6 Tools 

• Pro-Housing Designation 

• New Laws Mapping and Implementation 

• HE Certification Letters & Rezoning Survey

• Inclusionary Housing Standards Survey

• D o o r w a y  B a y  A r e a  A f f o r d a b l e  H o u s i n g  P o r t a l  –  B a r r y  R o e d e r  &  V u  B a n g  N g u y e n

• C a m p b e l l  H o u s i n g  P r o g r a m  A u d i t  –  R o b  E a s t w o o d  &  R e b e c c a  G a r c i a

• A D U  P r o g r a m  U p d a t e  –  C o l l a b o r a t i v e  S t a f f

• H o u s i n g  E l e m e n t  P r o g r a m s  I m p l e m e n t a t i o n  –  C o l l a b o r a t i v e  S t a f f



MTC-ABAG Announcements 
• Plan Bay Area 2050+ Kickoff & Summer Engagement
Starting first round of engagement for Plan Bay Area 2050+ plan 
development. Pop-up workshops held late July through early September 
at public events. Online/SMS survey also available. For details visit 
planbayarea.org and sign up for the mailing list. Dedicated engagement 
opportunities for key partners and stakeholders:
• Digital workshop Wednesday, August 30
• In-person workshop Thursday, September 7 at MTC-ABAG 
Headquarters, 375 Beale Street, San Francisco
• Technical webinar Thursday, September 14

• BAHFA $10-20 Billion General Obligation Bond in November 2024
BAHFA and ABAG preparing for a potential regional bond for housing on 
2024 ballot. 80% of funds would return to counties and some cities for 
direct administration by local governments. BAHFA is developing an 
expenditure plan for the 20% of funds to be administered regionally. 
Overview of statutory framework and initial plans available here. Sign up 
for the BAHFA mailing list here. Contact Kate Hartley 
(khartley@bayareametro.gov), BAHFA Director, with questions or 
comments. 

• Priority Conservation Area (PCA) Refresh
On 7/20 the ABAG Executive Board will receive an update on the PCA 
Refresh with the release of an Interim Memo highlighting the strengths 
and weaknesses of the existing PCA program. Includes draft goals and 
objectives for the PCA program. MTC-ABAG plan to hold a workshop for 
partners and stakeholders to discuss the future PCA framework later this 
summer. Sign up for the PCA mailing list (at the bottom of the webpage).

Manuel Ávalos, MTC-ABAG
• Regional Housing Technical Assistance Program
Housing and Land Use Viewer (HLUV): New web-based mapping tool 
providing public access to data on housing, land use, transportation, 
equity, and environment. Gives the public and local staff the ability to 
visualize and download data, including details on over two million 
parcels in the region going back to 2007, including sites used in certified 
in 6th Cycle Housing Elements. 
AB 2011 and SB 6: New suite of resources prepares staff for 
implementation and accepting/reviewing project applications. 
Resources include draft staff work plans, template presentations for 
elected officials, a model ordinance, and checklists for project review. 
MTC-ABAG released summary and overview documents.

• Reminder: Plan Bay Area 2050+ Nominations for PDAs
As a part of the prep work for the upcoming update to Plan Bay Area 
2050 local governments may nominate new PDAs or modify boundaries 
of existing PDAs. Downloaded nomination form here. Deadline is 7/31/23

• Reminder: Priority Sites Pilot Program 
Supports implementation of PBA 2050 by identifying and supporting reuse 
projects on public land or malls/office parks for permanently affordable 
homes, community-serving amenities, and connectivity. Priority Sites may 
be in existing PDAs, or part of expanded or new PDAs nominated 
concurrently as part of the PBA 2050+ process. Visit the Priority Sites 
webpage to learn more and this web portal to start a nomination. 
Deadline is 9/31/23. Contact Mark Shorett (mshorett@bayareametro.gov

• REAP Suballocation Invoicing Deadline is September 30
Jurisdictions must request reimbursement of REAP 1.0 funds by September 
30, 2023. Email HousingTA@bayareametro.gov. 

http://planbayarea.org/
http://mtc.legistar.com/gateway.aspx?M=F&ID=58beb578-903e-43cb-a99c-45c0669e7bc5.pdf
http://mtc.legistar.com/gateway.aspx?M=F&ID=58beb578-903e-43cb-a99c-45c0669e7bc5.pdf
https://mtc.legistar.com/LegislationDetail.aspx?ID=6122142&GUID=8F9C17A9-8A49-48BB-8812-C112BB91D13C
https://mtc.ca.gov/about-mtc/authorities/bay-area-housing-financing-authority/sign-bahfa-mailing-list
mailto:khartley@bayareametro.gov
https://abag.ca.gov/our-work/land-use/pca-priority-conservation-areas
https://mtc.ca.gov/planning/land-use/priority-conservation-areas-pcas
https://abag.ca.gov/technical-assistance/ab-2011-and-sb-6-staff-resources-implementation
https://abag.ca.gov/technical-assistance/overview-ab-2011-and-sb-6
https://mtc.ca.gov/digital-library/5024068-priority-development-area-application-2023
https://mtc.ca.gov/digital-library/5023219-priority-sites-concept-paper
https://mtc.ca.gov/planning/land-use/priority-sites
https://mtc.ca.gov/planning/land-use/priority-sites
https://experience.arcgis.com/experience/751bf1636db142b9a97a100c2d2df582/page/Scrolling-Page/?draft=true&views=Nominate-a-Site
mailto:mshorett@bayareametro.gov
mailto:HousingTA@bayareametro.gov


AB 2011 & SB 6 Tools
S a ma n t h a  D o l g o f f ,  Co l l a b o r a t i v e  S t a f f



AB 2011 SB 6 Implementation Resources
• AB 2011 and SB 6 Overview and Summary
• AB 2011 and SB 6 Model Ordinance
• AB 2011 and SB 6 Presentation for Elected Officials
• AB 2011 Staff Work Plan 
• AB 2011 Review Guide for Development Proposals
• AB 2011 and SB 6 Application Checklists

Office hours to come! 
If interested email Abbie at tuning@planningcollaborative.com
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Overview and Summary
• Make sure you are clear on what 

these laws require!  
• Understanding AB 2011 SB 6 - 

Overview for staff and elected 
officials 

• AB 2011 SB 6 Summary of Key 
Details - Comparison of legal 
requirements

https://abag.ca.gov/tools-resources/digital-library/understandingab-2011-sb-6docx
https://abag.ca.gov/tools-resources/digital-library/ab-2011-sb-6-summary-key-detailsdocx
https://abag.ca.gov/tools-resources/digital-library/ab-2011-sb-6-summary-key-detailsdocx


AB 2011 and SB 6 
Model Ordinance
• For adoption of an 

implementing ordinance
• Allowed but not required
• https://abag.ca.gov/technic

al-assistance/ab-2011-and-
sb-6-model-ordinance 

https://abag.ca.gov/technical-assistance/ab-2011-and-sb-6-model-ordinance
https://abag.ca.gov/technical-assistance/ab-2011-and-sb-6-model-ordinance
https://abag.ca.gov/technical-assistance/ab-2011-and-sb-6-model-ordinance


AB 2011 and SB 6 
Presentation for 
Elected Officials

• High-level overview 
and appendix with 
detailed information
• https://abag.ca.gov/tec

hnical-assistance/ab-
2011-and-sb-6-
presentation-elected-
officials 

https://abag.ca.gov/technical-assistance/ab-2011-and-sb-6-presentation-elected-officials
https://abag.ca.gov/technical-assistance/ab-2011-and-sb-6-presentation-elected-officials
https://abag.ca.gov/technical-assistance/ab-2011-and-sb-6-presentation-elected-officials
https://abag.ca.gov/technical-assistance/ab-2011-and-sb-6-presentation-elected-officials
https://abag.ca.gov/technical-assistance/ab-2011-and-sb-6-presentation-elected-officials


• Overview of steps for 
implementation
• Staff checklist and info to 

prepare for applications
• https://abag.ca.gov/techn

ical-assistance/ab-2011-
staff-workplan

AB 2011 Staff Workplan

https://abag.ca.gov/technical-assistance/ab-2011-staff-workplan
https://abag.ca.gov/technical-assistance/ab-2011-staff-workplan
https://abag.ca.gov/technical-assistance/ab-2011-staff-workplan


• Steps to create an internal 
review process
• https://abag.ca.gov/techn

ical-assistance/how-
review-ab-2011-
development-proposals

AB 2011 How-to Review 
Development Proposals

https://abag.ca.gov/technical-assistance/how-review-ab-2011-development-proposals
https://abag.ca.gov/technical-assistance/how-review-ab-2011-development-proposals
https://abag.ca.gov/technical-assistance/how-review-ab-2011-development-proposals
https://abag.ca.gov/technical-assistance/how-review-ab-2011-development-proposals


Application Checklists
• Determine whether a proposed 

housing development qualifies 
for streamlined and ministerial 
review under AB 2011

• Link to 100% Affordable 
Project Application Checklist

• Link to Mixed Income 
Project Application Checklist

• Campbell Eligibility Checklists 
(thanks Rob and Steve!)

• AB 2011 
• SB 6

https://abag.ca.gov/technical-assistance/ab-2011-affordable-project-application-checklist
https://abag.ca.gov/technical-assistance/ab-2011-affordable-project-application-checklist
https://abag.ca.gov/technical-assistance/ab-2011-mixed-income-project-application-checklist
https://abag.ca.gov/technical-assistance/ab-2011-mixed-income-project-application-checklist
https://www.campbellca.gov/DocumentCenter/View/20226/AB-2011-Checklist-fillable
https://www.campbellca.gov/DocumentCenter/View/20227/SB-6-Checklist-fillable


Pro-Housing Designation
E v an  S e i t z ,  Co l l ab o r a t i v e  S t a f f



Prohousing Designation Program
• Funding prioritization for jurisdictions that support housing production and equity
• Flexible, points-based scoring system 
• Rolling application
• Program is new and funding incentives are being added 
• Many policies meet both Prohousing and TOC requirements
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Resources 
• Meeting of interested jurisdictions in August, date/location TBD 
• Slide deck and recording of HCD’s presentation
• Victor Gaitan, Redwood City (vgaitan@redwoodcity.org)
• HCD Pro-housing staff (ProhousingPolicies@hcd.ca.gov)
• Prohousing page on HCD.gov
• Policies to meet both Prohousing and TOC requirements (pages 15-16)
• We’re here to help! 

14

mailto:vgaitan@redwoodcity.org
mailto:ProhousingPolicies@hcd.ca.gov
https://mtc.ca.gov/sites/default/files/documents/2023-05/MTC_Draft_TOC_Policy_Administrative_Guidance_May_2023.pdf


Laws Mapping
J o s h  E l l s wo r t h ,  Co l l ab o r a t i v e  S t a f f



Laws Refresher
• AB 2097 – removal of parking requirements within a half mile of high quality transit

• SB 06 – residential development on properties zoned for retail, parking, and office 
space without the requirement for rezoning

• AB 2011 – streamlined approval and in some cases increased heights and densities for 
affordable multifamily housing on properties zoned for retail, parking and office space 
(went into effect 7/1/23)
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Mapping Update
• Law interpretation and data complexity/availability a concern
• Convened data advisory group in 21E to walk through and agree on data approaches
• Keep surprises to a minimum
• Determine most useful product for staff  - memo outlining process, accompanying 

maps, and shapefiles
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• ½ mile buffer from 
existing and planned 
transit



• Flagged parcels that have 
industrial uses permitted 
or are adjoined to them 
(adjacent or across a 
street)

• Does not disqualify a 
parcel from SB 6, but 
requires understanding of 
current land use



• Flagged parcels that have 
industrial uses permitted 
or are adjoined to 
them (adjacent or across 
a street)

• Also showing 500 ft. 
Buffer from freeways



•Using arterials as a 
proxy for commercial 
corridors (highways 
with 70 to 150 ft ROW)



Next Steps
• Develop first draft of products for staff review (anticipated delivery early/mid-August)

• Still not too late to participate!
• Zoning shapefile at the parcel level
• Staff input on qualifying zones for SB 6 and AB 2011 via Shared Google Sheet

• Questions?

• Email: ellsworth@planningcollaborative.com
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https://docs.google.com/spreadsheets/d/1QAGLpUtIIVYi25ZWUyl_2AOGG4j1Mq3rGPw0zAHmPzM/edit?usp=sharing
mailto:ellsworth@planningcollaborative.com


Housing Element 
Certification Letters and Rezoning

Fill out the 
SCCPC Housing Element 
Rezone Tracking Sheet

https://docs.google.com/document/d/1gubovC6j7MWinZrEM1f6JZpVXJoXbRiGSL0-ZF_ZDTw/edit
https://docs.google.com/document/d/1gubovC6j7MWinZrEM1f6JZpVXJoXbRiGSL0-ZF_ZDTw/edit


Inclusionary 
Housing 
Standards 
Survey

Regional Housing Technical Assistance

• Interactive Trainings
• County-based planning collaboratives
• Suballocation or REAP Funding
• Work Groups and Peer Cohorts
• Data Tools

Trainings thus far

• Session 1 – Inclusionary Introduction and Evaluation  
• Session 2 – Economic Feasibility
• Session 3 – Fees or Units / Compliance Alternatives

Coming Resources

• Inclusionary and Impact Fees Spreadsheet
• Guidebook for Affordable Housing + State Density Bonus
• Local Ordinance Inventory
• Public / Elected Communication PowerPoint Template
• Memo on Inclusionary Housing Ordinance Revision
• Coordination of County Nexus/ Feasibility Consultant RFP
• Office Hours

ABAG Zoning for Affordability: https://abag.ca.gov/technical-assistance/zoning-affordability-work-group

https://abag.ca.gov/technical-assistance/zoning-affordability-work-group


Doorway Housing Portal 
Launch
B a r r y  R o e d e r ,  B a y  A r e a  H o u s i n g  F i n a n c e  A u t h o r i t y  ( B A H F A )
V u  B a n g  N g u y e n ,  E x y g y



The Challenges 

● No central resource
● Inconsistent information
● Including eligibility criteria

● Long, unique paper applications
● More than what’s required for 

lottery/wait list
● Lines on application due date
● Opaque post-application process



Doorway Housing Portal Overview
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● Search online for housing on your phone or computer
● Complete an application in 10 minutes
● Multiple languages
● Transparent process
● Lottery and placement information

● Proven resource
● 7 years of DAHLIA experience

● Data for program and policy impact

Doorway Housing Portal is a project of the 
Bay Area Housing Finance Authority



Demo
See housingbayarea.org

housingbayarea.org


Why a Regional Housing Portal?
For housing seekers
● Everything in one place (“one-stop shop”)
● More equitable (not “who you know”)
● Simplified, consistent processes (“I know how this works!”)

For jurisdictions
● Lower costs, reduced effort

o Development, maintenance, staffing

For developers/property managers
● Reduced paper entry, management
● Standardize regional processes
● Doing right by the housing seeker



Proposed Roles
● BAHFA

o Oversee development and maintenance of the portal
o Assist with listings generation and management
o Data analysis and reporting
o Front-line user support

● Jurisdictions
o Manage relationships with local elected, developers, property managers
o Approve portal listings
o Provide subject matter expertise, including for more complex user support questions
o Portal funding (sustainability plan in development)



Listings Generation

● Generate sufficient listings volume for housing seekers
○ Copy listings from three other current “Bloom” portals
○ Create new listings for other properties from participating developers/property 

manager

● Simplify the process to create new listings
○ Generate “templates” for all affordable housing developments/units



Regional Roadmap

Doorway Housing Portal
One-stop Shop for Listings and Applications

City of San Jose Listings copies at launch; portal integrated in 2024
San Mateo County Listings copies at launch; portal integrated in 2024
Alameda County Listings copied at launch; later integration
City of Oakland Included through the Alameda County portal
Marin County Included at launch
Santa Clara County Included at launch
City and County of San Francisco Listings linked at launch
Contra Costa, Napa, Solano, 
Sonoma counties

In development
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Doorway Generates Data

Data to Improve Policy
● Updates to published policies
● Demand data influences housing 

development

Data to Attract Resources
● Expands understanding of gaps between 

regional (and jurisdictional) applications and 
placements



Presenters: Rob Eastwood, City of Campbell,  Rebecca Garcia

SCC Planning Collaborative

City of Campbell Housing Audit 
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City of Campbell’s Housing Program
• Staffing allocation of 0.4 FTE Senior Planner
• Affordable Housing Fund 

• Residual Redevelopment Agency funds
• Loan Payments and Transaction fees (minimal)
• Projected fund insolvency in next few years

Context
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Request for Housing Program Audit
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• Recognized existing and future Housing Program demands
• Professional recommendation on resources needed for Program to 

be successful

Pair recommendations with -
• Housing Element Adoption
• Adoption of FY 24 Budget



Purpose 

Audit
• The Below Market Rate Program 
• Housing Program Financial Records
• Housing Program Needs through the lens of the 6th Cycle 

Housing Element (95 policies and programs) 
• Evaluation of Staff Capacity and Resources 
• Homeless Programming Needs
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Santa Clara County Cities
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DATA
Summary of Affordable Housing & Homeless-Related Programs in each City                                                          
# of City Staff dedicated to Affordable Housing & Homelessness
# Planning Department Staff
$ Resources dedicated to the Administration of a Below Market Rate (BMR) Program 
$ Resources dedicated to Homeless Services & Programs 
2022 Homeless Point-In-Time Count Results (% Change + or -) 
Housing Dept. Budget  
Housing Program Funding Sources
Does the City use the General Fund for Housing Program work? 
2015-2023 RHNA Permitting Progress Achieved 
2015-2023 % of ELI Progress  (includes VLI) 
Total # Inclusionary BMR Rental & Ownership Units (Not including 100% Affordable projects)
Total # of Affordable Units (All inclusive) 
Total # Existing ELI Units  
Total # of ELI Households Ownership & Rental  
Total # Units in the Development Pipeline 
% Zoned Single Family 
2023-2031 RHNA Allocation



Increase Capacity of Local Agencies 

A lack of sufficient staff capacity makes implementing 
Housing Programs and prioritizing affordability challenging.
 
Collective Advocacy is needed to encourage policymakers 
to make available resources to invest in and operationalize 
the pro-housing laws at the local level. 

39
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BMR Administration  
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2. The current service level of the Below Market Rate (BMR) Administration contract 
will need to be revised to anticipate the upcoming BMR demands.

Recommendation: The allocation of an annual increase of  $42,000 in BMR Administration to 
adequately prepare for the projected growth in the portfolio. 
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Housing Staff per Hundred BMR Units
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Population vs. Staffing
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Program Audit Recommendations
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1. To hire a Housing Manager in Fiscal Year 24 

2. The allocation of an annual increase of  $42,000 in BMR Administration to 
adequately prepare for the projected growth in the portfolio. 

3. Prioritize the creation of a new revenue stream to sustain the Housing program, 
including short-term and long-term funding needs.

4. Create a Housing communication, outreach, and engagement plan to engage 
with the community.

5. Apply for a three-year Destination Home capacity building grant to hire a full-
time Unhoused Specialist to support the coordination of Homeless Services.



ADU Program Update
S a ma n t h a  D o l g o f f  a n d  B o w e n  C l o s e ,  Co l l a b o r a t i v e  S t a f f



Updates and Next Steps

• Review of final deliverables – Website + Guidebook

• Plans Gallery coming soon



Review ADU Standards Sheets

• Currently anyone with the 
link can edit.

• Before website goes public 
sheets will be locked, 
designate a staff 
person/email address.

• See blank sections and 
comments.



Draft Guidebook

• If you’re not an ADU 
contact, let us know 
and we can add you to 
the reviewer list



Draft Website

• If you’re not an ADU 
contact, let us know 
and we can add you to 
the reviewer list



P e o p le  c a n ’ t  u s e  th e s e  to o l s  i f  th e y  d o n ’ t  kn o w  a b o u t  th e m

You’re the key to success! 
• Get the word out – social media, email channels, press 

releases, newsletters.  Work with your comms team!

• Put it on your website – add text and links 

• Distribute cards and flyers – at the planning counter 
and public events

• Give a call out at key meetings – City staff, Council

• Get local news coverage!



Policy 
Guidance: 
Number of 
ADUs on a 
Property



Policy 
Guidance: 
Number of 
ADUs on a 
Property

(e)(1) …a local agency shall ministerially approve an 
application… to create any of the following: 

 (A) One attached accessory dwelling unit and 
one junior accessory dwelling.

 (B) One detached detached 800 square foot 
unit. 

 (C) Multiple accessory dwelling units…up to 25 
percent of the existing multifamily dwelling units. 

 (D) Multifamily…Not more than two detached.



Solution: 
Use statutory language in your ordinance.

(e)(1) Notwithstanding subdivisions (a) to (d), inclusive, a local agency shall ministerially approve an application for a building permit within a residential or mixed-use 
zone to create any of the following: 
 (A) One accessory dwelling unit and one junior accessory dwelling unit per lot with a proposed or existing single-family dwelling if all of the following apply: 

(i) The accessory dwelling unit or junior accessory dwelling unit is within the proposed space of a single-family dwelling or existing space of a single-family 
dwelling or accessory structure and may include an expansion of not more than 150 square feet beyond the same physical dimensions as the existing accessory 
structure. An expansion beyond the physical dimensions of the existing accessory structure shall be limited to accommodating ingress and egress. 
(ii) The space has exterior access from the proposed or existing single-family dwelling. 
(iii) The side and rear setbacks are sufficient for fire and safety. 
(iv)The junior accessory dwelling unit complies with the requirements of Section 65852.22. 

(B) One detached, new construction, accessory dwelling unit that does not exceed four-foot side and rear yard setbacks for a lot with a proposed or existing 
single-family dwelling. The accessory dwelling unit may be combined with a junior accessory dwelling unit described in subparagraph (A). A local agency may 
impose the following conditions on the accessory dwelling unit: 

(i) A total floor area limitation of not more than 800 square feet. 
(ii) A height limitation of 16 feet. 

(C) (i) Multiple accessory dwelling units within the portions of existing multifamily dwelling structures that are not used as livable space, including, but not limited 
to, storage rooms, boiler rooms, passageways, attics, basements, or garages, if each unit complies with state building standards for dwellings.
 (ii) A local agency shall allow at least one accessory dwelling unit within an existing multifamily dwelling and shall allow up to 25 percent of the existing 
multifamily dwelling units. 

(D) Not more than two accessory dwelling units that are located on a lot that has an existing multifamily dwelling but are detached from that multifamily dwelling 
and are subject to a height limit of 16 feet and four-foot rear yard and side setbacks.



Thursday, August 10
12pm-1:30pm

Next Meeting:


