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Agenda
• Welcome

• MTC-ABAG Announcements  –  Manuel  Áva los

• Col laborat ive  Announcements

• In-Person November Meeting

• 2023 Developer Roundtable

• Shared Hous ing S taf f  P resentat ion  –  Sandy Counc i l

• ADU P rogram Rev iew and P romot ion

• REAP 2 .0  P lann ing



MTC-ABAG Announcements 
• Plan Bay Area 2050+ Remaining Round 1 Engagement Opportunities 

• Bay Area Housing Finance Authority’s 2024 Regional Housing Bond

• Potential 2026 Regional Transportation Funding Measure

• Seeking Feedback on Final Draft of TOC Policy Administrative Guidance 

• Grant Opportunity: Transit Station Public Charging Program 

• Regional Housing Technical Assistance Program

• Deadline Approaching (Sept. 30) for REAP Suballocation Invoicing 

• Active Transportation Technical Assistance Program 

• Priority Conservation Area (PCA) Refresh 

• Last Chance to Nominate Priority Sites: September 30, 20223 Deadline 

Manuel Ávalos, MTC-ABAG



In-Person Meeting Proposal
• Thursday, November 9

• 10:30 am – 3:30 pm

• Poll on possible training 
topics

10:30 am Coffee, Meeting Staff Only

11:30 am (fun!) Training 
Workshop Staff Only

12:45 pm Lunch Staff Only
2:00 pm Break Staff Only

2:30 pm Tour of Housing 
Development

Staff and 
Electeds

Post-Tour Housing 
Networking Event

Staff and 
ElectedsWhat do you think?



2023 Developer Roundtable (October)

• Opportunity to engage with developers on market trends 
and opportunities/obstacles for achieving housing goals

• Mix of nonprofit and market-rate developers (3 or 4 total)

• Prompts / topics:
• What are the biggest market trends you’re seeing related to housing?
• How can jurisdictions best incentivize desired developments?
• How are you factoring new State laws into your plans and proposals?
• What can we do about low density proposals on high density sites?
• Other questions or topics you want to see?



Shared Housing Staff Presentation
S a n d y  Co u n c i l



San Mateo County

21 Elements

Shared Housing Staff



HOUSING STAFF/
EXPERTISE SHORTAGE

Unprecedented Increase in Housing 
Development/Related Policy Workloads:

• New Housing legislation
• Tidal wave of developments coming online
• Housing Elements will generate new 

programs

• Small departments with staff who wear many 
hats 

• May not have experience with affordable 
housing programs/financing

• Housing work often sporadic

• Recruitment difficulties

Jurisdiction 
Challenges 



Small number of shared staff people, paid for by 
jurisdictions 

Lead person to be program director to coordinate 
training, work assignments, and provide services

Cities pay for portion of FTE that meets their needs

Provides opportunities for collaboration/sharing best 
practices/consistency

A SOLUTION

Shared Housing 
Staff Concept



Managing Rental Inclusionary Zoning (IZ) Units

Affordable Housing Project Admin

Implementing New Housing Programs

Sharing Best Practices

Consistency between Jurisdictions

RESEARCH

Priority Interests



Jurisdiction Responsibilities:
• Oversee direct work assignments
• Include staff in team meetings/updates
• Provide performance feedback to HEART
• Provide onsite workspace 

Lead Agency Responsibilities:
• Hire Lead Staff Person

• Hire and train shared staff
• Provide resources for best practices
• Coordinate staff resources to jurisdictions

• Provide office space/equipment as needed

THE CONCEPT

Lead Agency: 
HEART



Program Costs to be Spread to Participating Cities

Flat Fee

• Estimate fee based on portion of FTE
• Allow flexibility in monthly hours– average 

over time. Not require fixed hrs. per week or 
month

• Assume increments of .20 FTE

THE CONCEPT

Program Concept



“Shared Staff” Contractual Issues

PERS issues regarding employment:
• Partial employee triggers retirement benefits
• Adjusted language about shared staff to traditional 

consultant language for services
• Adding more specifics as to services included in 

scope of work

THE CONCEPT

REVISED  Program 
Concept

Commitment to “Team” approach
• Although contract language is revised, intent is 

the same



Annual Cost Estimates: Year 1
THE CONCEPT

Estimated Budget Program Cost Salary Benefits
Taxes/Work 

Comp Total

Housing Lead Staff $ 170,000 $ 12,000 $ 13,000 $ 195,000 

Housing Specialist 100,000 12,000 8,300 120,300 

Housing Specialist 120,000 12,000 9,200 141,200 

HEART Mgt Staff 34,000 

HEART Overhead 34,000 

E/O Insurance 5,000 

Contingency 55,000

Grand Total $ 390,000 $ 36,000 $ 30,500 $ 584,500 



Annual Cost Estimates: Year 1
THE CONCEPT

Estimated Budget
Days/Week Hrs./Week FTE Annual 

1 7 0.2 $ 39,052 

2 14 .4 $ 78,104 

$130/Hr.

Monthly reports hours used



Program Progress

Lead Agency Selected - HEART of San Mateo

Execute Agreements- In process

10 jurisdictions committed

IMPLEMENTATION

Program Director - Hired

Recruit and Hire Staff-in progress
Sandy Council, 21 Elements

sandycouncil24@gmail.com



ADU Program Review
S a ma n t h a  D o l g o f f ,  Co l l a b o r a t i v e  S t a f f



ADU Program Review
Phase 1 Complete!
ADUSCC.ORG



What’s available?
ADU Guidebook & Website



What’s available?
Process HandoutADU Rules Sheets Cost Calculator



What’s available?
Floorplan InspirationLocal ADU 

Spotlight Stories



Phase 1 Complete!
Let’s  get the word out!

• Descr ipt ion language 
for your c ity  ADU 
webpage

• Resource F lyer

Visit aduscc.org



Homeowner’s ExperienceNext Up   ADU Plans Gallery



Building Department Contacts

• Building staff will 
need to select 
plans to be 
included 

• Google sheet 
contact form

• Collaborative 
staff will manage 
outreach



REAP 2.0 Update
Co l l a b o r a t i v e  S t a f f



REAP 2.0 Goals & SCCPC Priorities
Funding Background

• REAP 1.0 funding focused on supporting jurisdictions to update 
housing elements and achieve certification.

• REAP 2.0 has 3 goals (from State) plus likely to require local 
funding match

Reap 2.0 Goals
A. Accelerate Infill Development that Facilitates Housing Supply, 

Choice, and Affordability
B. Affirmatively Further Fair Housing
C. Reduce Vehicle Miles Traveled



REAP 2.0 Goals & SCCPC Priorities
Mural Activity and Discussion
• Alignment of local priorities with REAP 2.0 goals? 

(housing element implementation plus other priorities)

• Key opportunities for cross-jurisdiction collaboration, shared 
learning and technical assistance consistent with REAP 2.0 
goals?



Thursday, October 12
12pm-1:30pm

Next Meeting:


