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Meeting Information:  

• Board meetings are open to the public at the location shown above. 

• Members of the public may join the Zoom webinar at the following link:  

https://us02web.zoom.us/j/85027902202?pwd=aUxZTFNUeC9vcjQ2ckMwUjZ1RThxQT09 

Passcode: 868612 

• Meeting also livestreamed on YouTube: https://www.youtube.com/@citiesassoc 

• More information on public comment and accessibility is given at the end of the agenda. 

 
WELCOME AND ROLL CALL – (Fligor) 
 
ROLL CALL (Sirkay) 
 
ORAL COMMUNICATIONS FROM THE PUBLIC ON NONAGENDIZED ITEMS 
This portion of the meeting is reserved for persons wishing to address the Board on any matter not on the agenda. 
State law prohibits the Board from discussing and/or acting on nonagendized items. 
 
AGENDA 
 

1. Consent Agenda (Fligor) 

a. Approve Minutes from Board of Directors Meeting on January 18, 2024 

b. Approve December 2023 Financial Report 

2. Resolution to Dissolve Current Unincorporated Cities Association of Santa Clara County Entity: 

Action (Fligor) 

3. Authorize funding to extend the term of the Professional Services Agreement between the Cities 

Association and Executive Director Vaishali Sirkay (Fligor) 

 
ADJOURN (Fligor) 

REGULAR MEETING 
Board of Directors 

 
Los Altos Community Center 

Sequoia Room 
97 Hillview Avenue 
Los Altos, CA 94022 

 
FEBRUARY 8, 2024 

7:00 PM 
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PUBLIC COMMENT 
 
Members of the public wishing to comment on an item on the agenda may do so in the following ways:  
 
1. Email comments to shali@citiesassociation.org 

§ Emails will be forwarded to the Board of Directors. 
§ IMPORTANT: identify the Agenda Item number in the subject line of your email. 
§ Emails must be received at least 72 hours before meeting start day/time to be entered into the record 

for the meeting.  
 

2. Provide oral public comments in-person during the meeting 
 

3. Provide oral public comments virtually during the meeting 
§ When the Chair announces the item on which you wish to speak, click the “raise hand” feature in Zoom. 

Speakers will be notified shortly before they are called to speak.   
§ When called to speak, please limit your comments to the time allotted (up to 3 minutes, at the discretion 

of the Chair).   
§ Phone participants:  

*6 - Toggle mute/unmute  
*9 - Raise hand 

 

ACCESSIBILITY 

We strive for our meetings and materials to be accessible to all members of the public, and welcome feedback 
and requests for accommodations. Please submit requests for accommodations to shali@citiesassociation.org 
at least 72 hours in advance of the meeting to allow us to best meet your request.  
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Agenda in Black/Minutes in Red 
 
Meeting Information:  

• Board meetings are open to the public at the location shown above. 

• Members of the public register for Zoom webinar:  

https://us02web.zoom.us/webinar/register/WN_OtR6KHjaTW66G-7XX3V3rw 

After registering, you will receive a confirmation email containing information about joining the 

webinar. 

• Meeting also livestreamed on YouTube: https://www.youtube.com/@citiesassoc 

• More information on public comment and accessibility is given at the end of the agenda. 

 
 
WELCOME AND ROLL CALL – (Fligor) 
Meeting called to order at 7:08 PM 
 
ROLL CALL (Sirkay) 
 
Board Members Present (10): 

Campbell  Anne Bybee  
CuperDno  Sheila Mohan  
Los Altos  Neysa Fligor  
Los Gatos MaJhew Hudes 
Monte Sereno  Javed Ellahie  
Morgan Hill  Mark Turner 
Mountain View  Margaret Abe-Koga  
Santa Clara  Kathy Watanabe  
Saratoga  Tina Walia  
Sunnyvale  Larry Klein  

  
Board Members Absent (4):  

REGULAR MEETING 
Board of Directors 

 
Los Altos Community Center 

Sequoia Room 
97 Hillview Avenue 
Los Altos, CA 94022 

 
JANUARY 18, 2024 

7:00 PM 
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Los Altos Hills  Stanley Mok  
Milpitas  Carmen Montano  
Palo Alto  Greer Stone 
San Jose  Rosemary Kamei 

 
 
Staff Present (1):  

 

Shali Sirkay  ExecuDve Director, CASCC  
  
Members of the Public Present (9):  

Gabe Engeland City Manager, Los Altos 
Mariya Hodge BeSMART 
Jannie Quinn  Renne Public Law Group 
Bob Jonsen Sheriff, Santa Clara County 
Dzanh Le Captain, Sunnyvale Public Safety 
Steve Preminger SCC Office of Strategic & Intergovernmental Affairs 
Brooke Strishock BeSMART 

 
ORAL COMMUNICATIONS FROM THE PUBLIC ON NONAGENDIZED ITEMS 
This portion of the meeting is reserved for persons wishing to address the Board on any matter not on the agenda. 
State law prohibits the Board from discussing and/or acting on nonagendized items. 
 
AGENDA 
 

1. Consent Agenda (Fligor) 

a. Approve Minutes from Board of Directors Meeting on November 9, 2023 

b. 2024 CASCC Meeting Dates 

Motion to approve Consent Agenda item 1a by Ellahie 

Second by Walia 

AYES: 9 

NAYS: 0 

ABSTENTIONS: 0 

ABSENT: 1 (Hudes) 

Motion passes 9-0-0-1 

 

Motion to approve Consent Agenda item 1b with the following edits by Abe-Koga: 

• Remove “May - no meeting” under Legislative Action Committee & Board of Directors (Walia) 

• Change “October – no meeting” to “October – tentative” under Legislative Action Committee (Walia) 
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• Add “July – no meeting” to Board of Directors and Legislative Action Committee (Fligor) 

• Change date of Holiday Party to December 13, 2024 (Abe-Koga) 

 

Second by Turner 

AYES: 9 

NAYS: 0 

ABSTENTIONS: 0 

ABSENT: 1 (Hudes) 

Motion passes 9-0-0-1 

2. President Update (Fligor) 

3. Determine Priority Areas to Guide 2024 CASCC Work and Activities: Possible Action (All) 

4. Joint Powers Authority Update and Formation Discussion (All) 

5. Public Safety Discussion 

a. Guest Speaker: Santa Clara County Sheriff Bob Jonsen 

Presentation: Year in Review and Looking Ahead for the Santa Clara County Sheriff’s Office 

b. Guest Speaker: Sunnyvale Chief of Public Safety Phan S. Ngo 

Presentation: Child Safe Gun Locks Program 

6. CASCC Orientation (Sirkay) 

7. Santa Clara County City Managers Association Update (Engeland) 

8. Executive Director Update (Sirkay) 

9. Joys and Challenges (All) 

 
ADJOURN (Fligor) 
Meeting adjourned at 8:58 PM. 
 
Respectfully submitted,  

  
Vaishali Sirkay  
Executive Director  
Cities Association of Santa Clara County  
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PUBLIC COMMENT 
 
Members of the public wishing to comment on an item on the agenda may do so in the following ways:  
 
1. Email comments to shali@citiesassociation.org 

§ Emails will be forwarded to the Board of Directors. 
§ IMPORTANT: identify the Agenda Item number in the subject line of your email. 
§ Emails must be received at least 72 hours before meeting start day/time to be entered into the record 

for the meeting.  
 

2. Provide oral public comments in-person during the meeting 
 

3. Provide oral public comments virtually during the meeting 
§ When the Chair announces the item on which you wish to speak, click the “raise hand” feature in Zoom. 

Speakers will be notified shortly before they are called to speak.   
§ When called to speak, please limit your comments to the time allotted (up to 3 minutes, at the discretion 

of the Chair).   
§ Phone participants:  

*6 - Toggle mute/unmute  
*9 - Raise hand 

 

ACCESSIBILITY 

We strive for our meetings and materials to be accessible to all members of the public, and welcome feedback 
and requests for accommodations. Please submit requests for accommodations to shali@citiesassociation.org 
at least 72 hours in advance of the meeting to allow us to best meet your request.  
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For management use only

Management Report
Cities Association of Santa Clara County
For the period ended December 31, 2023

Prepared by

Bestbooks4u Bookkeeping excellence

Prepared on

January 23, 2024
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Cities Association of Santa Clara County 3/11

Profit and Loss
July - December, 2023

Total

Jul - Dec, 2023 Jul - Dec, 2022 (PY)

INCOME

4000 INCOME

4010 Membership Dues 281,403.00 239,782.00

4050 Membership Dinners - Proceeds 4,547.40

4060 LAIF INCOME 240.01

4080 Grant  Income 601,952.48 123,062.00

Total 4000 INCOME 883,355.48 367,631.41

4999 Uncategorized Income 3,261.03

Total Income 886,616.51 367,631.41

GROSS PROFIT 886,616.51 367,631.41

EXPENSES

6000 GENERAL OFFICE

6112 Advertising/Promotional 72.07

6115 Website Update 600.00

Total 6112 Advertising/Promotional 672.07

6120 Bank Service Charges 20.40

6162 Hospitality 807.03 5,446.58

6550 Supplies and Equipment 117.04

6610 Postage and Delivery 117.65 128.90

6615 Office/General Administrative Expenses 848.22 722.00

6620 Software Licenses 1,956.94 1,912.57

6665 Printing and Copying 224.50

Total 6000 GENERAL OFFICE 3,954.34 9,019.56

6700 Reimbursable Expense 158.97

6999 Uncategorized Expense 11,199.68

EVENT EXPENSES 118.93 212.80

Office

6880 Telephone 183.78 181.80

Total Office 183.78 181.80

OFFICE PERSONNEL_CONSULTANTS

6153 Contractors 73,200.00 58,967.50

6300 Legal & Professional Fees 17,482.50

6310 Accounting Services 2,658.75 3,017.50

6320 Attorney Services 334,955.83 6,689.50

Total 6300 Legal & Professional Fees 337,614.58 27,189.50

6560 Employee Expenses

Mileage/Local Travel Allowance 67.67
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Cities Association of Santa Clara County 4/11

Total

Jul - Dec, 2023 Jul - Dec, 2022 (PY)

Total 6560 Employee Expenses 67.67

6565 Payroll Service Fees 409.80 411.00

6575 Payroll Wages/Salary 191,690.24 19,836.00

6580 Payroll Taxes 1,582.56

Total OFFICE PERSONNEL_CONSULTANTS 602,982.29 107,986.56

Total Expenses 618,439.02 117,559.69

NET OPERATING INCOME 268,177.49 250,071.72

OTHER INCOME

7030 Other Income 13,000.00

Interest Earned 6.58

Total Other Income 6.58 13,000.00

NET OTHER INCOME 6.58 13,000.00

NET INCOME $268,184.07 $263,071.72
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Cities Association of Santa Clara County 5/11

Balance Sheet
As of December 31, 2023

Total

ASSETS

Current Assets

Bank Accounts

1001 Checking - US Bank 258,454.28

Total Bank Accounts 258,454.28

Accounts Receivable

1200 Accounts Receivable 255,083.74

Total Accounts Receivable 255,083.74

Other Current Assets

1300 LAIF Funds 25,280.42

1395 Accrued Interest -53.62

Total Other Current Assets 25,226.80

Total Current Assets 538,764.82

Fixed Assets

1500 Machinery and Equipment 2,203.41

1700 Accumulated Depreciation -1,926.59

Total Fixed Assets 276.82

TOTAL ASSETS $539,041.64

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 Accounts Payable 132,225.27

Total Accounts Payable 132,225.27

Credit Cards

2200 First National Bank of Omaha 248.81

FNBO_2nd 138.00

Total Credit Cards 386.81

Total Current Liabilities 132,612.08

Total Liabilities 132,612.08

Equity

1110 Unrestricted Fund Balance 103,277.57

3000 Opening Bal Equity -34.00

3010 Reserves 0.00

3013 Reserve for New Equip. 1.92

3014 Reserve for Operations 35,000.00

Total 3010 Reserves 35,001.92

Net Income 268,184.07

Total Equity 406,429.56
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Cities Association of Santa Clara County 6/11

Total

TOTAL LIABILITIES AND EQUITY $539,041.64
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Cities Association of Santa Clara County 7/11

Profit and Loss by Class
July - December, 2023

CASCC TOTAL

INCOME

4000 INCOME 0.00

4010 Membership Dues 281,403.00 281,403.00

4080 Grant  Income 601,952.48 601,952.48

Total 4000 INCOME 883,355.48 883,355.48

4999 Uncategorized Income 3,261.03 3,261.03

Total Income 886,616.51 886,616.51

GROSS PROFIT 886,616.51 886,616.51

EXPENSES

6000 GENERAL OFFICE 0.00

6162 Hospitality 807.03 807.03

6610 Postage and Delivery 117.65 117.65

6615 Office/General Administrative Expenses 848.22 848.22

6620 Software Licenses 1,956.94 1,956.94

6665 Printing and Copying 224.50 224.50

Total 6000 GENERAL OFFICE 3,954.34 3,954.34

6999 Uncategorized Expense 11,199.68 11,199.68

EVENT EXPENSES 118.93 118.93

Office 0.00

6880 Telephone 183.78 183.78

Total Office 183.78 183.78

OFFICE PERSONNEL_CONSULTANTS 0.00

6153 Contractors 73,200.00 73,200.00

6300 Legal & Professional Fees 0.00

6310 Accounting Services 2,658.75 2,658.75

6320 Attorney Services 334,955.83 334,955.83

Total 6300 Legal & Professional Fees 337,614.58 337,614.58

6560 Employee Expenses 0.00

Mileage/Local Travel Allowance 67.67 67.67

Total 6560 Employee Expenses 67.67 67.67

6565 Payroll Service Fees 409.80 409.80

6575 Payroll Wages/Salary 191,690.24 191,690.24

Total OFFICE PERSONNEL_CONSULTANTS 602,982.29 602,982.29

Total Expenses 618,439.02 618,439.02

NET OPERATING INCOME 268,177.49 268,177.49

OTHER INCOME

Interest Earned 6.58 6.58

Total Other Income 6.58 6.58

NET OTHER INCOME 6.58 6.58
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Cities Association of Santa Clara County 8/11

CASCC TOTAL

NET INCOME $268,184.07 $268,184.07
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Cities Association of Santa Clara County 9/11

Monthly Reports:Monthly Summary VENDOR Expenses
December 2023

Total

Adele Levin_Bestbooks4u 562.50

Adobe 47.98

Canva 12.95

City of Mountain View 87.00

Costco 118.93

FedEx Office 224.50

Gusto 64.00

Intuit 120.00

Microsoft 37.50

Office Depot 42.22

Renne Public Law 2,559.38

Vaishali Sirkay 73,200.00

Verizon 30.38

Zoom.us 115.56

TOTAL $77,222.90
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Cities Association of Santa Clara County 10/11

Statement of Cash Flows
July - December, 2023

Total

OPERATING ACTIVITIES

Net Income 268,184.07

Adjustments to reconcile Net Income to Net Cash provided by operations:

1200 Accounts Receivable -235,418.74

2000 Accounts Payable 132,225.27

2200 First National Bank of Omaha -117.48

FNBO_2nd 11.00

Total Adjustments to reconcile Net Income to Net Cash provided by operations: -103,299.95

Net cash provided by operating activities 164,884.12

NET CASH INCREASE FOR PERIOD 164,884.12

Cash at beginning of period 93,570.16

CASH AT END OF PERIOD $258,454.28
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Cities Association of Santa Clara County 11/11

A/R Aging Summary
As of December 31, 2023

Current 1 - 30 31 - 60 61 - 90 91 and over Total

Association of Bay Area Governments 200,843.74 200,843.74

City of Gilroy 14,609.00 14,609.00

City of Monte Sereno 6,523.00 6,523.00

City of Morgan Hill 11,693.00 11,693.00

Mountain View 21,415.00 21,415.00

TOTAL $200,843.74 $0.00 $0.00 $0.00 $54,240.00 $255,083.74
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Agenda Item No:  ____2_______ 
 
Meeting Date:       February 8, 2024 
 

 
Cities Association of Santa Clara County Unincorporated Association 

Agenda Report 
 
To: BOARD OF DIRECTORS –  
 
Prepared by:  Jannie L. Quinn, Co-General Counsel 
 

 

 
TOPIC: Dissolution of Unincorporated Association 
 
 
RECOMMENDATION:   

1. Adopt a Resolution dissolving the Cities Association of Santa Clara County as an unincorporated 
association. 

2. Authorize funding to extend the term of the Professional Services Agreement between the 
Cities Association and Executive Director Vaishali Sirkay. 
 

BACKGROUND: 
 

Last fall, the Cities Association’s member agencies approved changing the organizational structure of 
the Cities Association from an unincorporated association to a Joint Powers Authority (“JPA”) governed 
by the Joint Exercise of Powers Act (Cal. Gov. Code § 6500, et seq.). The Board set February 1, 2024, as 
the target date to become a JPA, provided the requisite minimum number of members signed the joint 
powers agreement by that date. Thirteen of the fourteen member agencies signed the agreement by 
February 1, 2024, which exceeded the minimum threshold. It is thus necessary to dissolve the 
unincorporated association, so the JPA is the only existing organization. To dissolve the unincorporated 
association, certain actions must be taken.  
 
Transitioning to the Cities Association as a Joint Powers Agency  
While they are legally separate organizations, the funding source or dues collected from the member 
agencies provide the operating revenue for both entities. These dues, which are collected annually, 
supported the unincorporated association and will also be used to fund the JPA. The governing 
agreement signed by the members provides that upon termination of the agreement, any surplus 
money shall be returned to the parties in proportion to the contributions made or may be 
transferred to any successor organization. The termination of the prior governing agreement 
would also result in the dissolution of the unincorporated association.  As the dues are used for 
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Cities Association of Santa Clara County  
February 8, 2024 
Agenda Item 2: Dissolution of Unincorporated Organization 
Page 2 of 3 
 

 

the day-to-day operations of the organization, it is proposed that the debts of the unincorporated 
association for day-to-day operations incurred in January, such as, but not limited to, bookkeeping, 
professional services (Legal and Executive Director), storage unit fees, monthly subscriptions (Zoom, 
Canva, Adobe, Microsoft, payroll service through Gusto, Intuit (QuickBooks Online), Microsoft), and 
monthly banking fees be satisfied, and the remaining funds be transferred to the JPA to cover the 
ongoing operations of the JPA and ensure continuity.  It is therefore recommended that the 
unincorporated association take formal action to document the transfer of funds from the 
unincorporated association to the newly formed joint powers agency as part of the dissolution process.  
Language to this effect is included in the draft resolution attached to this staff report. The Board of 
Directors could also opt to return any remaining funds from the unincorporated association to the 
member agencies, but this action is not recommended as it could potentially create financial 
challenges for the new Cities Association JPA.   
 
It is anticipated that the services rendered to the unincorporated association will cease at the end of 
January 2024. However, to allow these expenses to be recorded in the financial records and paid, 
bookkeeping services provided to the unincorporated association will carry over into February.  Any 
such payments shall be properly paid and recorded as an expense of the unincorporated association.   
Because the Cities Association as an unincorporated association will not be fully dissolved until it 
concludes its affairs and transfers all of its remaining assets, and all other actions have been taken that 
are necessary to effectuate the dissolution, the Cities Association as an unincorporated association and 
the Cities Association as a JPA may co-exist for a short period of time.   
 
Executive Director Agreement. In June of 2022, the Board selected Vaishali (Shali) Sirkay as an 
independent contractor to serve as the Acting Executive Director through the end of that calendar 
year. In October 2022, the Board named Ms. Sirkay as the Interim Executive Director. The Board then 
designated Ms. Sirkay as the Executive Director in February 2023. The Board also extended the term of 
the professional services agreement to March 31, 2023, and then executed a further amendment 
extending her term to December 31, 2023. The agreement and amendments are attached to this staff 
report. Per the terms of the agreement, the contract automatically renewed for an additional year until 
December 31, 2024, with a compensation amount not to exceed $125,000, subject to the Board’s 
decision to approve the funding for services rendered this calendar year. To document and distinguish 
the entity to whom the services are rendered, it is recommended that the Board authorize the funding 
for January in the amount of $10,000, amend the term of the agreement so that it terminates on 
January 31, 2024, and authorize the President to execute this amendment. To ensure continuity of 
services, the new Cities Association JPA entity will then enter into a separate professional services 
agreement with Ms. Sirkay, effective February 1, 2024, in an amount not to exceed $115,000 for the 
services to be rendered through December 31, 2024, and with a provision that allows the agreement to 
automatically renew for an additional year until December 31, 2025, unless either party elects to 
terminate the agreement. The renewal will also be subject to the appropriation of the funding to pay 
for the services to be rendered during the extended term of the agreement.  
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Resolution 
The draft resolution is the mechanism to dissolve the unincorporated association and memorializes 
and serves as the official record of this action.  Accordingly, it is recommended that the board adopt 
this resolution.  No further action will be required of the Board to effectuate the dissolution of the 
association. 
 
FISCAL IMPACT:   
 
Authorization of Funding for the Professional Services Agreement for Vaishali Sirkay in the amount 
of $10,000 for January of 2024.  
 
ATTACHMENT(S):  

1. Resolution dissolving the unincorporated association known as the Cities Association of Santa Clara 
County 

2. Executive Director Agreement and Amendments between the Cities Association of Santa Clara County 
and Vaishali Sirkay 
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CITIES ASSOCIATION OF SANTA CLARA COUNTY 

RESOLUTION DISSOLVING CITIES ASSOCIATION OF SANTA CLARA COUNTY AS 
AN UNINCORPORATED ASSOCIATION 

WHEREAS, in 1990, the fifteen member cities and towns located in Santa Clara County 
(Campbell, Cupertino, Gilroy, Los Altos, Los Altos Hills, Los Gatos, Milpitas, Monte Sereno, 
Morgan Hill, Mountain View, Palo Alto, San José, Santa Clara, Saratoga, and Sunnyvale) entered 
into an agreement establishing the Santa Clara County Cities Association (“Cities Association”); 
and 

WHEREAS, the parties to the agreement, subsequently amended on June 30, 1995, sought to 
improve cooperation among municipal governments in addressing issues of common interest in 
Santa Clara County; and  

WHEREAS, the Cities Association has regularly met for over 30 years to review, study, develop 
consensus positions, and make recommendations on issues of common interest to Santa Clara 
County cities; and 

WHEREAS, the Cities Association has successfully developed common agendas for Santa Clara 
County cities; and 

WHEREAS, the Cities Association has served as a unified voice for Santa Clara County cities in 
relationship to other agencies, organizations, and levels of government, including the League of 
California Cities; and 

WHEREAS, the Cities Association has served as the City Selection Committee pursuant to 
Government Code Section 50270, et seq., and made appointments to regional and local bodies as 
provided by law; and 

WHEREAS, the Cities Association has assisted in the development of state-wide legislative 
policy; and 

WHEREAS, the Cities Association has served as a source of education, information, and 
networking for officials from all cities in Santa Clara County; and 

WHEREAS, the Cities Association has provided a forum for public speakers, groups and 
organizations, and the private section to address items of interest to Santa Clara County cities; 
and 

WHEREAS, under the California Corporations Code, the Cities Association has existed and 
operated as an unincorporated association; and 

WHEREAS, the City of Gilroy withdrew from the Cities Association on or about July 10, 2023 
and is not currently a member of the Cities Association; and  

WHEREAS, in 2023, the Cities Association sought to reestablish itself as a Joint Powers 
Agency, under the Joint Exercise of Powers Act, Government Code Section 6500, et seq.; and 
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2 
 

WHEREAS, operating as a Joint Powers Agency will establish the Cities Association as an 
independent governmental entity and provide the Cities Association and its member cities with 
additional legal protections and status; and  

WHEREAS, as of the date of this Resolution, fourteen cities and towns located in Santa Clara 
County (Campbell, Cupertino, Los Altos, Los Altos Hills, Los Gatos, Milpitas, Monte Sereno, 
Morgan Hill, Mountain View, Palo Alto, San José, Santa Clara, Saratoga, and Sunnyvale) have 
agreed to form the Cities Association as a Joint Powers Agency; and 

WHEREAS, the aforementioned fourteen cities and town that have agreed to reestablish the 
Cities Association as a Joint Powers Agency, have entered into an joint powers agreement that 
will govern the Joint Powers Agency in conjunction with the Joint Exercise of Powers Act, and 
therefore desire to terminate the 1990 agreement, subsequently amended on June 30, 1995, and 
dissolve  the Cities Association, as an unincorporated association; and  

NOW, THEREFORE, BE IT RESOLVED that in light of its recent formation as a Joint 
Powers Agency, the member cities of the Cities Association hereby commence the dissolution 
process: 

1. The unincorporated association shall promptly conclude its affairs, pay or provide for its 
known debts or liabilities, collect any amounts due, take any other action as is necessary 
or appropriate for settling and liquidating its affairs, and distribute its assets to the Joint 
Powers Agency which consists of the same members, subject to the requirements of 
Corporations Code Section 18130. 
 

2.   The 1990 Agreement for the Administration of the Santa Clara County Cities Association, 
a Section of the Peninsula Division of the League of the California Cities, and any 
subsequent amendments incorporated therein, will be terminated. 

3.  
4. The Cities Association as an unincorporated association will be dissolved, once it 

concludes its affairs and transfers all of its remaining assets, as set forth above, and all 
actions have been taken that are necessary to effectuate the dissolution of the Cities 
Association as an unincorporated association.  

 
 

PASSED AND ADOPTED at a regular meeting of the Cities Association of Santa Clara County 
on February 8, 2024, by the following vote: 

 
AYES:  
NOES:   

  
 
      APPROVED: _____________________________ 

                                     Neysa Fligor, President 
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Amendment No. 1 between the Cities Association of Santa Clara County and 
Vaishali (“Shali”) Sirkay to Serve as Interim Executive Director 

 
 This Amendment No. 1 to the June 27, 2022 Agreement (“AGREEMENT”) is between 
Vaishali (“Shali”) Sirkay and the Cities Association of Santa Clara County.  This Amendment No. 
1 (“AMENDMENT”) is made and entered into this __ day of November, 2022, by and between 
the CITIES ASSOCIATION OF SANTA CLARA COUNTY (“ASSOCIATION”), and Vaishali 
(“Shali”) Sirkay, an individual (“CONSULTANT”) 
 

RECITALS: 
 

WHEREAS, the AGREEMENT was entered into between the parties for the purposes the 
utilizing CONSULTANT’s services to serve as Acting Executive Director of ASSOCIATION and; 

 
WHEREAS, on October 13, 2022, CONSULTANT was appointed by the Board of 

Directors as Interim Executive Director of ASSOCIATION; and 
 
WHEREAS, the parties wish to amend the AGREEMENT to extend the time for 

performance and increase the not to exceed amount to compensate CONSULTANT for continued 
work as Acting Executive Director and make no other changes to the AGREEMENT.  

NOW, THEREFORE, in consideration of the covenants, terms, conditions and provisions 
of this Amendment, the parties agree: 

 
SECTION 1.  Section 2 of the AGREEMENT is hereby deleted and replaced to read as 

follows: 

The term of this AGREEMENT shall be from June 27, 2022, to March 31, 2023, subject to the 
provisions of Section 9 of this AGREEMENT.  

SECTION 2.  Section 3 of the AGREEMENT is hereby deleted and replaced to read as 
follows: 

The compensation to be paid to CONSULTANT, including both payment for professional services 
and reimbursable expenses, if any, shall not exceed Eighty-Five Thousand Dollars ($85,000.00).  
The rate and schedule of payment is set out in EXHIBIT B, entitled “COMPENSATION.” which 
is attached hereto and incorporated herein.  

SECTION 3.  Exhibit B of the AGREEMENT is hereby deleted and replaced to read as 
follows: 

All services shall be compensated on an hourly basis at the rate of Dollars One Hundred Dollars 
($100.00) per hour.  Reimbursable expenses shall be limited to those expense which are required 
for the ASSOCIATION’s ongoing operations. 
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The maximum amount of compensation to be paid to CONSULTANT under this AGREEMENT, 
including both payment for professional services and any expenses incurred shall not exceed 
Eighty-Five Thousand Dollars ($85,000.00).  Any hours worked for which payment would result 
in a total exceeding the maximum amount of compensation set forth herein shall be at no cost to 
AUTHORITY. 

SECTION 4.  Except as herein modified, all other provisions of the AGREEMENT, 
including any exhibits, shall remain in full force and effect. 

WITNESS THE EXECUTION HEREOF on the day and year first above written, the 
parties have by their duly authorized representatives executed this Amendment. 

VAISHALI “SHALI” SIRKAY CITIES ASSOCIATION OF SANTA 
CLARA COUNTY 

 
_________________________           _________________________ 
Vaishali “Shali” Sirkay, an individual Charles “Chappie Jones” 
 President 
 
Approved as to Form  
 

 
_________________________            
Gary M. Baum 
CASCC General Counsel 
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Amendment No. 2 between the Cities Association of Santa Clara County and 
Vaishali (“Shali”) Sirkay to Serve as Interim Executive Director 

 
 This Amendment No. 2 to the June 17, 2022 Agreement (“AGREEMENT”) is between 
Vaishali (“Shali”) Sirkay and the Cities Association of Santa Clara County.  This Amendment No. 
1 (“AMENDMENT”) is made and entered into this __ day of February, 2023, by and between the 
CITIES ASSOCIATION OF SANTA CLARA COUNTY (“ASSOCIATION”), and Vaishali 
(“Shali”) Sirkay, an individual (“CONSULTANT”) 

 
RECITALS: 

 
WHEREAS, the AGREEMENT was entered into between the parties for the purposes the 

utilizing CONSULTANT’s services to serve as Acting Executive Director of ASSOCIATION and; 
 
WHEREAS, on October 13, 2022, CONSULTANT was appointed by the Board of 

Directors as Interim Executive Director of ASSOCIATION; and 
 
WHEREAS, the parties wish to amend the AGREEMENT, to extend the time for 

performance and increase the not to exceed amount to compensate CONSULTANT for work as 
Executive Director and make no other changes to the AGREEMENT.  

NOW, THEREFORE, in consideration of the covenants, terms, conditions and provisions 
of this Amendment, the parties agree: 

 
SECTION 1.  Section 2 of the AGREEMENT is hereby deleted and replaced to read as 

follows: 

The term of this AGREEMENT shall be from June 17, 2022 to December 31, 2023, subject to the 
provisions of Section 9 of this AGREEMENT.  

SECTION 2.  Section 3 of the AGREEMENT is hereby deleted and replaced to read as 
follows: 

The compensation to be paid to CONSULTANT, including both payment for professional services 
and reimbursable expenses, if any, shall not exceed Two Hundred Ten Thousand Dollars 
($210,000.00).  The rate and schedule of payment is set out in EXHIBIT B, entitled 
“COMPENSATION.” which is attached hereto and incorporated herein.  This Agreement shall 
automatically renew for an additional one (1) year period unless either party provides a thirty-day 
written notice of intent to terminate to the other prior to the termination of this Agreement and if 
the Board of Directors approves the increase to the not to exceed amount in this Amendment to 
cover the additional year of compensation.  The not to exceed shall average $10,000 per month for 
the 2023 calendar year and shall be not to exceed $125,000.00 for the second calendar year of the 
Agreement. 

SECTION 3.  Exhibit B of the AGREEMENT is hereby deleted and replaced to read as 
follows: 
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All services shall be compensated on an hourly basis at the rate of Dollars One Hundred Dollars 
($100.00) per hour.  Reimbursable expenses shall be limited to those expense which are required 
for the ASSOCIATION’s ongoing operations. 

The maximum amount of compensation to be paid to CONSULTANT under this AGREEMENT, 
including both payment for professional services and any expenses incurred shall not exceed Two 
Hundred Ten Thousand Dollars ($210,000.00).  Any hours worked for which payment would 
result in a total exceeding the maximum amount of compensation set forth herein shall be at no 
cost to AUTHORITY. 

SECTION 4.  Except as herein modified, all other provisions of the AGREEMENT, 
including any exhibits, shall remain in full force and effect. 

WITNESS THE EXECUTION HEREOF on the day and year first above written, the 
parties have by their duly authorized representatives executed this Amendment. 

VAISHALI “SHALI” SIRKAY CITIES ASSOCIATION OF SANTA 
CLARA COUNTY 

 
_________________________           _________________________ 
Vaishali “Shali” Sirkay, an individual Margaret Abe-Koga 
 President 
 
Approved as to Form  
 

_________________________            
 
CASCC General Counsel 
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Amendment No. 3 between the Cities Association of Santa Clara County and  
Vaishali (“Shali”) Sirkay to Serve as Interim Executive Director 

 
This Amendment No. 3 to the June 17, 2022 Agreement (“AGREEMENT”) is between 

Vaishali (“Shali”) Sirkay and the Cities Association of Santa Clara County. This Amendment 
No. 3 (“THIRD AMENDMENT”) is made and entered into this   day of February, 2024, by 
and between the CITIES ASSOCIATION OF SANTA CLARA COUNTY 
(“ASSOCIATION”), and Vaishali (“Shali”) Sirkay, an individual (“CONSULTANT”) 
 

RECITALS: 

WHEREAS, the AGREEMENT was entered into between the parties for the purposes 
the 

utilizing CONSULTANT’s services to serve as Acting Executive Director of ASSOCIATION and; 
 

WHEREAS, on October 13, 2022, CONSULTANT was appointed by the Board of 
Directors as Interim Executive Director of ASSOCIATION; and  

 
WHEREAS, in February 2023, the Board appointed Ms. Sirkay as the Executive 

Director of ASSOCIATION and amend the term of the AGREEMENT to extend to December 
31, 2013; and  

 
WHEREAS, the term of this AGREEMENT automatically renewed until December 31, 

2024,  on the condition that sufficient funds were approved to cover the services rendered 
pursuant to the AGREEMENT; and 

 
WHEREAS, the members of the ASSOCIATION have approved the change of the 

organization from an unincorporated association to a joint powers authority governed by the 
Joint Exercise of Powers Act; and  

 
WHEREAS, the ASSOCIATION seeks continuity of services and clarity in the 

obligations of both organizations and their respective responsibilities; and  

WHEREAS, the parties wish to amend the AGREEMENT, to clarify the provision 
services to the ASSOCIATION and approve funding for the services rendered by 
CONSULTANT for work as Executive Director to the ASSOCIATION and increase the 
compensation amount in the AGREEMENT to cover these services. 

NOW, THEREFORE, in consideration of the covenants, terms, conditions and 
provisions of this Amendment, the parties agree: 

SECTION 1. Section 2 of the AGREEMENT is hereby deleted and replaced to read as 
follows: 

The term of this AGREEMENT shall be from June 17, 2022 to January 31, 2024, subject to the 
provisions of Section 9 of this AGREEMENT. 
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SECTION 3. Section 3 of the AGREEMENT is hereby deleted and replaced to read as 
follows: 

The compensation to be paid to CONSULTANT, including both payment for professional 
services and reimbursable expenses, if any, shall not exceed Two Hundred Ten Thousand 
Dollars ($220,000.00). The rate and schedule of payment is set out in EXHIBIT B, entitled 
“COMPENSATION.” which is attached hereto and incorporated herein 

SECTION 3. Except as herein modified, all other provisions of the AGREEMENT, 
including any exhibits, shall remain in full force and effect. 

WITNESS THE EXECUTION HEREOF on the day and year first above written, 
the parties have by their duly authorized representatives executed this Amendment. 

VAISHALI “SHALI” SIRKAY CITIES ASSOCIATION OF SANTA 
CLARA COUNTY 

 
 
 

Vaishali “Shali” Sirkay, an individual Neysa J. Fligor 
President 

 
Approved as to Form 

 
 

 
 

CASCC General Counsel 
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