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Court Agenda
June 21, 2023
9:00 a.m.

Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/747990709

You can also dial in using your phone.
Access Code:

747-990-709
United States (Toll Free): 1877 309 2073
United States: +1(571) 317-3129

Additions to Agenda

1.0  Appointment Schedule

1.1 9:30am. Katie Bearden — SAIF presentation

1.2  10:00 am. Kelsi Phillips — COVID Funds/Bus Barn
1.3 10:30am- 10221 am.  PayneWest Insurance

11:00 Break for Biggs Service District Meeting

2.0  Action Items
2.1 Preschool Funding
2.2  Maintenance Agreement with Bohn’s
2.3  Gorge Regional Transit Strategy Resolution
2.4  Intergovernmental Agreement with MCEDD
2.5  Bank of Eastern Oregon
2.6  IGA Map Maintenance and related Cartographic activities
2.7  Maintenance Truck

3.0  Discussion Items
3.1 Kent Water Update
3.2  Commissioner’s Meeting Room Sound Update
3.3  Frontier 911 Update
34 RV Park
3.5  Blue Mountain Networks contract renewal
3.6  Commissioner Reports and Updates

4.0 Consent Agenda
4.1 Minutes of June 7, 2023
42  Minutes of May 10, 2023 Budget Committee
-1-
**[f necessary, an Executive Session may be held in accordance with: ORS 192.660 (2) (d) Labor Negotiations ORS 192.660 (2) (k) Legal Rights
ORS 192.660 (2) (e) Property ORS 192.660 (2) (i) Personnel



4.3  Revenue/Expenditure Summary — May 2023
4.4  Treasurer’s Report — May 2023

5.0 Future Agenda Items

-2
**If necessary, an Executive Session may be held in accordance with: ORS 192.660 (2) (d) Labor Negotiations ORS 192.660 (2) (h) Legal Rights
ORS 192.660 (2) (e) Property ORS 192.660 (2) (i) Personnel
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SHERMAN COUNTY COURT
SHERMAN COUNTY COMMISSIONERS MEETING ROOM

MINUTES
June 21, 2023
Court Opened: 9:00 am

Present: Judge Joe Dabulskis, Commissioner Justin Miller, Commissioner Joan Bird, Administrative Assistant
Tammi Gaskey

A quorum was present. No news media was present.
Additions to Agenda
1.0  Appointment Schedule

1.1 9:30 a.m. Katie Bearden — SAIF presentation
Present: Katie Bearden (online)

Katie Bearden, SAIF representative, presented a presentation on Sherman County’s history with worker
compensation insurance. Sherman County has had zero worker’s compensation claims in the last three
years. Katie said that overall, Sherman County has been doing a great job.

Motion by Commissioner Bird, second by Commissioner Miller, to approve payment to
SAIF for 2023-2024 fiscal year in the amount of $ 31,833.89 and authorize Judge Dabulskis
to sign.

Vote: 3-0
Yes: Dabulskis, Miller, Bird
No: 0
Abstain: 0
1.2 10:00 a.m. Kelsi Phillips — COVID Funds/Bus Barn
Present: Kelsi Phillips

Kelsi Phillips, Director of Sherman County Transit, presented a proposal for engineering services for the
Bus Barn Design and Project Management from Pillar Consulting Group, Inc. Jeff Schott, with Pillar
Consulting Group will add a clause into the contract and then legal will look over the contract.
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1.3

2.0

Kelsi also presented the Sherman County Community Transit COVID-19 Retention Incentive Program.
This is a one-time retention incentive program designed to reward the employed drivers of Sherman
County Community Transit for their dedication and commitment during the COVID-19 pandemic that
began in March of 2020. The retention incentive is based on two factors, overall length of employment
and average annual hours worked. The incentive program is funded by the Federal Coronavirus Response
and Relief Supplemental Appropriations Act (CRRSAA) funds granted to Sherman County Community
Transit July 1, 2021 and will be reimbursed at 100 percent. Grant funds must be spent by June 30, 2023.

# of years Employed Award Amount # of Avg. Annual Hours Award Amount
Min 1 $600 50-200 hours $600

2-4 $700 201-400 hours $700

5-7 $800 401-600 hours $800

8-10 $900 601-800 hours $900

11+ $1,000 801-1000 hours $1,000

1001-1200 hours $1,100
1201-1400 hours $1,200

Motion by Commissioner Miller, second by Judge Dabulskis, to approve the Sherman
County Community Transit COVID-19 Retention Incentive Program and for it to be paid
out on June 30, 2023 and authorize County Court to sign.

Vote: 3-0

Yes: Dabulskis, Miller, Bird
No: 0

Abstain: 0

10:30-a.m: 10:21 am. PayneWest Insurance

Present: Kristi Weis, Drew Messenger, Audrey Ihrke

Motion by Commissioner Miller, second by Commissioner Bird, to authorize insurance
renewal with PayneWest Insurance for 2023-2024 for a total of $230,478.03 with change in
deductible to increase comp/collision deductibles from $100/$500 to $500/$1,000 with an
annual savings of $7,776.

Vote: 3-0
Yes: Dabulskis, Miller, Bird
No: 0

Abstain: 0

Action Items

2.1

Preschool Funding

Motion by Commissioner Miller, second by Commissioner Bird, to approve continuation of
funding for Little Wheats and ABC Huskies Daycares at $36,666 and the Sherman County
Preschool funding at $26,667 for a total of $100,000 for the 2023-2024 fiscal year.

Vote: 3-0
Yes: Dabulskis, Miller, Bird

County Court Minutes — 06/21/2023 -2-



No: 0
Abstain: 0

2.2  Maintenance Agreement with Bohn’s

Motion by Commissioner Bird, second by Commissioner Miller, to authorize a new
maintenance agreement with Bohn’s Printing for the Konica Minolta Bizhub C368 printer
that is in the County Court Office effective September 4, 2023 for 60 months and authorize
Judge Dabulskis to sign.

Vote: 3-0

Yes: Dabulskis, Miller, Bird
No: 0

Abstain: 0

23 Gorge Regional Transit Strategy Resolution

Motion by Commissioner Bird, second by Judge Dabulskis, to approve Resolution No. 07-
06-2023 in Support of The Gorge Regional Transit Strategy and authorize County Court to
sign.

Vote: 3-0

Yes: Dabulskis, Miller, Bird
No: 0

Abstain: 0

2.4  Intergovernmental Agreement with MCEDD

Motion by Commissioner Miller, second by Commissioner Bird, to approve the
Intergovernmental Agreement between Mid-Columbia Economic Development District
and Sherman County effective for the term of July 1, 2023 to June 30, 2024 in the amount
of $47,500 and authorize Judge Dabulskis to sign.

Vote: 3-0

Yes: Dabulskis, Miller, Bird
No: 0

Abstain: 0

County Court stated how much they appreciate all the support, hard work and dedication
that they receive from MCEDD); especially Jacque Schei.

2.5 Bank of Eastern Oregon

Motion by Commissioner Bird, second by Commissioner Miller, to approve Bank of
Eastern Oregon’s Business Resumption Plan and authorize Judge Dabulskis to sign.

Vote: 3-0
Yes: Dabulskis, Miller, Bird
No: O

Abstain: 0
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3.0

2.6

IGA Map Maintenance and related Cartographic activities

Motion by Commissioner Miller, second by Commissioner Bird, to approve the
Intergovernmental Agreement between The Oregon Department of Revenue and Sherman
County for map maintenance and related cartographic activities for the term of July 1,
2023 to June 30, 2024 with an estimated cost of $3,640 and authorize County Court to sign.

Vote: 3-0
Yes: Dabulskis, Miller, Bird
No: O

Abstain: 0

2.7  Maintenance Truck
Steve Biagi came to County Court to discuss options for the maintenance truck. Steve has been
looking at a 2021 GMC Sierra 1500 truck with less than 25,000 miles on it. The company wouldn’t
give Steve much of a discount for trade in and then with all the add ons the final cost was going to
be a $1,000 more than the starting price.
County Court gave Steve the go ahead to look at the 2020 GMC Sierra 1500 from the Toyota
dealership in Olympia. Steve was going to see what kind of deal he could make with them with or
without the trade in and then come back to County Court and let them know.

Break at 11:03

Reconvene at 12:56

Discussion Items

3.1

3.2

33

Kent Water Update

Commissioner Bird received an update from Liz Mills. The surveyor is coming out again this
week. They have flown drones over the property and are doing boundary recovery and mapping.
The tank is back on the manufacturer’s site and the storage fee cost a total of $3,500.
Commissioner’s Meeting Room Sound Update

Table until July 5 County Court meeting.

Frontier 911 Update

Judge Dabulskis gave a Frontier 911 update. Frontier 911 approved their 2023-2024 budget.
The new director is pushing increasing wages as a way to get more applicants to apply to be a

911 dispatcher. Her idea is to try and reach applicants within a 4 hour perimeter.

Judge Dabulskis will be inviting the new director to come to Sherman County Court to introduce
herself and meet County Court.

One thing that was brought up at the Frontier 911 meeting was that Jefferson County is paying
just under 50% of the costs, but is using 87% of the services.
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4.0

34
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3.6

RV Park

Randy Francis came to County Court to share some personal concerns regarding his workers
trying to stay monthly and weekly at the RV Park. County Court also heard from Georgia
Macnab about some changes to the rules that she is proposing.

County Court is going to review the rules and proposed changes.
County Counsel is going to review the rules and proposed changes.
Judge Dabulskis also mentioned having a future meeting with Omar and Georgia about
gut feelings, perceived discrimination and perceived false advertisement.

e County Court would also like to review the rates of the RV Park along with the rates of
other RV parks in the county.

Blue Mountain Networks contract renewal
Ask Blue Mountain to send a contract for us to look us.
Commissioner Reports and Updates

Judge Dabulskis — Attended a MCEDD Executive Board meeting; a Safety Committee
meeting; a CREA meeting; a AOC Legislative Session meeting; a Frontier 911 meeting; a Tour
of Water Tank in Biggs; a Tour of Cottonwood Tower; a NORCOR Budget meeting; a
NORCOR meeting; and a Walking Tour of Biggs.

Judge Dabulskis stated that the new solar light is up and working at DeMoss Park.

Commissioner Bird — Attended a MCCAC special meeting; a NCPHD outreach meeting; a
SWCD meeting; a Prevention meeting; a Center for Living meeting; a NCPHD meeting; a City
of Rufus City Council, and a NCPHD Budget meeting.

Broadband update — Commissioner Bird stated that while she and Scot Ferguson took a look at a
couple of different locations for rural internet sites. Commissioner Bird stated that there is a
need for two land agreements with owners to put internet equipment on their land. Judge
Dabulskis gave Commissioner Bird a couple of blank agreements where she can add the
information in as needed.

Commissioner Miller — Commissioner Miller gave an update on the fairgrounds building. He
says that it is on track for to be completed in time for fair this year. If the building is completed
in time, the fair board may have an open house before fair.

Consent Agenda

4.1

Minutes of June 7, 2023

Motion by Judge Dabulskis, second by Commissioner Bird, to approve the Minutes of June
7, 2023 as presented.

Vote: 3-0
Yes: Dabulskis, Miller, Bird
No: 0
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5.0

4.2

4.3

4.4

Abstain: 0
Budget Minutes of May 10, 2023

Motion by Commissioner Bird, second by Commissioner Miller, to approve the Budget
Minutes of May 10, 2023 as presented.

Vote: 3-0
Yes: Dabulskis, Miller, Bird
No: 0

Abstain: 0
Revenue /Expenditure Summary — May 2023

Motion by Commissioner Bird, second by Commissioner Miller, to approve the
Revenue/Expenditure Summary for May 2023, as presented.

Vote: 3-0

Yes: Dabulskis, Miller, Bird
No: 0

Abstain: 0

Treasurer’s Report — May 2023

Motion by Commissioner Miller, second by Commissioner Bird, to approve the Treasurer’s
Report for May 2023, as presented.

Vote: 3-0

Yes: Dabulskis, Miller, Bird
No: 0

Abstain: 0

Future Agenda Items

Commissioner’s Meeting Room Sound Update
Blue Mountain Contact Renewal

RV Park

Executive Sessions

Maintenance Truck

Being no further business before the Court, the meeting was adjourned at 1:56 p.m.

County Court Minutes — 06/21/2023 -6-



Sherman County Court

Attest: WCM\

Tammi Gaskey, Administratife/Assistant
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