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City of Sonoma 2021-2026 Capital Improvement Program

The Capital Improvement Program (CIP) is a planning and budgeting document to support our safe, healthy, and vibrant
community through investment in public infrastructure throughout the City. The CIP includes projects to improve the
City's streets, sidewalks, bikeways, and storm drainage; water system; parks and open space; cemeteries; and City
buildings. Due to the fiscal crisis associated with the coronavirus pandemic, the near-term CIP budget minimizes City
general funds and reflects reduced estimates for other funding sources. Funding for projects in Year 1 of the CIP is part of
the City's annual budget process. Projects with funding in years 2-5 of the CIP are approved on a planning basis only.
City staff works with two on-call consulting engineering firms, GHD Inc. and Moe Engineering, and other consultants as
needed, to deliver the City's projects. Extending GHD's and Moe Engineering's contracts for engineering services
through Fiscal Year 2021-22 and authorizing the City Manager or designee to execute task orders under this contract
consistent with the 2021-22 budget is recommended to provide staff with necessary resources to deliver the City's
projects,

TRANSPORTATION: Keeping Sonoma Maving Safely

The City’s transportation network provides the connection between different land uses, linking homes to shopping, jobs,
and recreation. An efficient and integrated transportation system enables Sonoma residents to combine the benefits of
small-town living with the job and recreation opportunities afforded by easy access to Sonoma Valley, Santa Rosa, Marin
County, and San Francisco. The CIP proposes safety improvements, replacement of a degraded bridge, construction of a
new pedestrian and bicycle bridge, and sidewalk repairs.

CREEKS & DRAINAGE: Reducing Flooding & Protecting Water Quality

Three creeks flow through the City: Nathanson Creek, Sonoma Creek, and Fryer Creek. Catch basins, roadside ditches,
and storm drainage piping collect and convey storm water runoff to these creeks. CIP projects can protect local creeks
and the bay from pollutants associated with storm water runoff, and can provide flood prevention for the City's
transportation network, residents, and businesses. The ongoing challenge for storm water projects is complying with the
stringent and costly State and Federal mandates that are largely unfunded.

WATER: Providing High Quality, Dependable Water

Residents, visitors, and businesses in Sonoma count on the City to deliver high quality, dependable water. The potable
water system is critical infrastructure that provide water for a variety of community needs including consumption,
irrigation, and fire protection. The CIP is based on the projects identified in the 2018 Water Master Plan Update to
achieve supply reliability, well resilience, public safety, and cost-effective renewal and replacement of aging system
components. It also includes work required by the Caltrans paving project.

The City's 17 parks encompass nearly 40 acres, nine play structures, two public restrooms, Class | bike trails, hiking trails,
a duck pond, and a rose garden, The City also manages the Montini Preserve and the Sonoma Overlook Trail. The Plaza
Park is the heart of Sonoma. The CIP includes "Parks for All" Measure M funds for Depot Park and Quimby Act funds for
two neighborhood parks.

BUILDINGS & FACILITIES: Maintaining Critical Assets

The City maintains over 48,000 square feet of building space in eight facilities: City Hall, Carnegie Building, Police
Building/City Council Chambers/Emergency Operations Center, Corporation Yard, Fire Station, Sonoma Valley Regional
Library, Depot Park Restrooms, and Maysonnave Property. The CIP includes SOS building maintenance, Depot Park
Museum HVAC replacement, roof and solar, and electric vehicle charging stations (grant pending).

CEMETERY: Preserving Sonoma's History

The City owns, maintains, and operates three cemetery properties, including: Mountain Cemetery, Valley Cemetery, and
Veterans' Cemetery. The cemeteries encompass over 15 usable acres and actively provide the service of final disposition
for our citizens' remains. This CIP does not include any cemetery projects.
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Total Funding Request by Project for Fiscal Year 2021/22 Capital Improvement Program

Cip #

:Prn]ect Name |

TRANSPORTATION: Keeping Sonoma Moving Safely

T-1

: 5
7-3
T-4
15
T-6
T-8
7-9
1-10

CREEKS & DRAINAGE: Reducing Elooding & Protecting Water Quality

|Chase Street Bridge Replacement Project

‘Frver Creek Pedestrian & Bicycle Bridge Project

‘Biennial Slurry Seal Projects |
Citywide Sidewalk Inspection & Repair Program

'Ongoing Pavement Rehabilitation & Water Services Replacement
Projects

Citywide Roadway Safety Improvement Projects
Downtown Senoma Parking Strategy & Implementation Project
Citywide Blcycle & Pedestrian Improvement Projects

Broadway (SR 12) Pedestrian Safety Project
SUBTOTAL

| Funding Request
|

FY 21-22 New

50

$270,000
5265,858
$60,000/
$0)
565,975
50

$0

$232,000
$893,833

Estimated
Available Prior
Funding

£1,936,191

5621,656
$198,609
$5,229
540,101
584,025

540,000
$22,586

50

FY 21/22 Active Projects

Construction in Summer
2021, pending availability
of Federal grant funds

Proposed for construction
Summer 2021

Annual program

Shovel ready for Federal
infrastructure funds

Pending design

Pending design

WATER: Praviding High Quality, Dependable Water
W-2 :Water System Condition Data- Phase 2 545,000 $100,680
Weg Urban Water Management Plan & Minor Water Master Plan $30,000 ¢63,941|Required in 2021
Update
Ready f w
W-10  Water Meter System Upgrades 42,000,000 $59,342 cady for new Water
Supervisor
Replacement of Valve Boxes with Caltrans Pavement
- Q
W-12 Rehabllitation Project $169,533 $0|Caltrans project need
SUBTOTAL $2,244,533
PARKS: Making Life Better
p-2 Neighborhood Parks Reinvestment & Maintenance Plan 50 $25,000
P-6 Montini Trail Connection & Enhancement Project 50 $190,006 Trall concept plan,
environmental, design
p-7 Pinelll Park Improvement Project 632,755 50
P-8  Olsen Park Improvement Project 580,166 50
P-9  pepat Park Enhancements Praject $193,000 50
SUBTOTAL $305,921
BUILDINGS & FACILITIES: Maintaining Critical Assets
BF-2 Public Works Safety & Facility Security at Carporation Yard 50 574,000
BF-5  Fire Station #1 Improvements Project $25,000 $25,000
! i
BF-6  Carnegie Building Repairs and Maintenance Upgrades Project 50 5331,780 Consteuction pendie Wit
prior funds
BF-7  SOS Building Maintenance Project 575,000 S0
BF-8  Depat Park Museum HVAC Project ‘ $60,000 S0
BF-9  Depat Park Museum Roof and Salar \ $86,400
BF-10  Electric Vehicle Charging Statians ‘ $70,000 Pending grant funding
SUBTOTAL $316,400
TOTAL CIP FOR FY 2021/22 $3,760,687
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Projected Funding Request by Source for
2021-2026 Capital Improvement Program

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Fmding Typa 2021-22 2022-23 2023-24 2024-25 502528 | (S ISaCIOTAL

TRANSPORTATION: Keeping Sonoma Moving Safely

General Fund $332,000 $50,000 £295,000 275,000 $270,000 $1,222,000
Quimby Act 50 50 50 50 50 S0
Gas Tax $235,975 5200,000 $245,000 $250,000 $330,000 $1,260,975
RMRA: SB 1 5225,853; $190,000 5190,000 $190,000 $190,000 $985,858|
Transportation Measure M 5100,000: 50 $190,000 50 £150,000 $440,000
Grant Funds | $0 0 $0 50 50 50
Unfunded ' 50 $0 ) $1,100,000 40 $1,100,000

SUBTOTAL $893,833 | $440,000 $920,000 81,815,000 $940,000 $5,008,833

CREEKS & DRAINAGE: Reducing Flooding & Protecting Water Quality

General Fund $0 $298,400 £256,800 $196,800 £196,800 $948,800

Quimby Act 50 TBD TBD TBD TBD 50

Gas Tax 50 TBD TBD T8D TBD 50

Unfunded 50 50 $4,180,000 50 S0 54,180,000
SUBTOTAL S0 , 5298,400 54,436,800 $196,800 5196,800 $5,128,800

WATER: Providing High Quality, Dependable Water

Water Fund $2,244,533f $1,168,000 51,365,000 $1,168,000 §1,440,000 $7,385,533
SUBTOTAL $2,244,533 51,168,000 $1,365,000 41,168,000 $1,440,000 57,385,533

PARKS: Making Life Better

General Fund ‘ 0 50 {
Quimby Act $112,921 50 50 50 5112.921'
Proposition 68 50 50 50 50 50 50
Parks Measure M 193,000 $30,000 $30,000 $30,000 530,000 $313,000
Grant Funds ‘ s0 50 S0 S0 S0 50
Unfunded | 50 $200,000 50 S0 50 $2010,000
SUBTOTAL | 4305,921 | 5230,000 530,000 $625,921
BUILDINGS & FACILITIES: Maintaining Critical Assets
General Fund ‘ $146,400 $80,000 $570,000 $0 $0 796,400
Long Term Building Maint. ‘ $100,000 50 $25,000 S0 S0 §125,000
Grant Funds 470,000 50 425,000 S0 $0 495,000
Water Fund 50 $40,000 $280,000 0 50 $320,000
SUBTOTAL $316,400 | $120,000 $900,000 $0 $0 $1,336,400
TOTAL 2021-2026 CIP $3,760,687 | $2,256,400 57,651,800  $3,209,800 52,606,800 $19,485,487
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City of Sonoma
Capital Improvement Program
Funding Sources

Maintenance of Effort (MOE)

Funding Source

General Fund

Revenue Source

General taxes and fees

Restricted Uses

Unrestricted

or Local Match?

No

Measure M Traffic Relief Act for
Sonoma County

County-wide 1/4 cent sales
tax for transportation. Ends
in 2025 unless reapproved
by the voters.

Maintenance of local streets
and roads

Yes, MOE, 6.33% of local fund
expenditures must be for
transportation purposes. City s not
currently meeting the MOE.

Gas Taxes

Revenue allocated by the
State

Any street or road purpose. It
is best practice to focus on
maintenance and
rehahilitation casts only.

No

Road Maintenance and
Rehabilitation Account (RMRA):
Senate Bill [SB] 1

Revenue allocated by the
State

Road maintenance and
rehabilitation, safety projects,
"complete street"
components, and traffic
control devices

Yes, MOE. Must spend at least
$250,663 of General Fund annually
for street, road, and highway
purposes. City is not proposing to
meet the MOE in FY20-21.

Water Fund

City water customers

Water system operations,
maintenance, and
infrastructure

No

Community Development Block
Grant (CDBG)

Federal Housing and Urban
Development through
County of Sonoma

ADA Self-Evaluation,
Transition Plan, and
Implementation Project

Yes, local match of $20,000 of
General Fund,

Proposition 68: California Parks,
Environment, and Water Bond

Per Capita Grant Program

Local park rehabilitation,
creation and impraovement

Yes, MOE. Generally, the City is
required to not reduce the amount
of funding otherwise available to be
spent on parks based on the past
three fiscal years,

Sanoma County Parks
Improvement, Water Quality and
Fire Safety Measure M

County-wide 1/8& cent sales
tax for parks

Parks related maintenance
and projects

Yes, MOE.

Quimby Act Funds

Development fees for park
improvements

New and rehabilitation of
existing parks and
recreational facilities

No. Fees must be returned if not
"committed" within 5 years.
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Breakdown of Projected Funding by Project and Source for Fiscal Year 2021/22 Capital Improvement Program

Ganeral Fund
Long Term Bullding  Eulmby Aet Gas Tan RAMRA 301 Trani. Masiuia M | Propoillion 68 Parks Meajurs M Water Fund
LiRp peota Sy :’;m'::;' Malak. 61064520 31458000 : 10251001 30350000 3354000 1654000 315.54000 s12-62010 anthundy. | EROTIETTETAL
THANSPORTATION: Keepiing Sonomao Moving Safely
11 Chata Strast Dridgn Replacament Praject 30 Hit A i o £ (23 s A 0 ’
T3 Fryer Craek Fedesirian & Bleyle ridge Froject sungon Q) i 120000 £ $100000 L HA W 0 170,000
11 Dberilal Shidiy Seal Frajeils #0000 Hifa Wﬂ 10 ST5A58 5 [0S A A 50 S04 AL
T4 Cltywide Sidewal impeetion & Repalr Frogram 1000 [ mi 430000 0 1 K A (18 50 60,09
Ongoing Paviment Rehalilitation B water Saovicas
B papluesmant Bajhs @ L Hifh 0 sa u nia HiA Sea O iWd 0 3
T Citywids Rasdiay Salaty bmpoviment Projects 5 Tith WAE S85.97% 59 0 [728 HiA HfA 40 S48
. o Sanomma Parking Stratedy & nplementation w0 s Nﬂ: w @ m Wik Hin A 5 A
T8 Ciywhde Rcysde B Padeiiian miproce mend Prajedis e HiA A 0 40 S0 L HiA HIA 50 g
T30 o dwwy (W8 17) Padetrian Safuty Project $195000 HiA rm\! 50 0 o WA MR HIA L 200,040
SURTOTAL £115,000 i sa SRS $2as.808 £100,000 E fad s s E LIy T
CHEEKS & DRAINAGE: Feducing Fiodsiind & Profecting Water Quality’
€01 Harm e Trath Raduttion Spiemi = NiA NIA sa Hfa TifA WA (28 Hfa 1]
€O Wail Sueet Helghborbood Dramage kmpicemmints L] Hin Hia 50 Wi ik s lifa, Hin £
o3 ::::.:ﬂyll."md Road Hood Raductian & Trash Capiure S0 s s 40 iifh il A H/A Hin L0 0
CO4  Blien Fark Datention & Frash Eapivie @ wa iR 0 it Ttk [ A Vs £ o)
SUBTOTAL s s 0 s £ ) L) S0 £ 0 $0)
WATER Provid g Quality; Depeids v
wa viatar Systam Conditian Duls - Phave 50 HiA itfa A MK Hin na s Sas 00 50 5,000
Wi Fensval B Rsplacement of Exliting Mpolinei “ HiA wnf Wia Ttk Hia HifA fith [ 50 )
sl Walar a Pivemant | 5
WA Projests ] His WAI HiA Hia NiA Fifh N o 0
i :.::‘-I.:v;lumu‘;mplmnﬂmmm Wailer Flan s Wk Mﬁl W A A -l . Soasn 0 420,000
VA0 Waler Balee Sptem Upgrige) E] nia fifk HfA A Hiph, L0 L1 sLomom 50 52,000,000
NI e M P @ A i Wi i A nin A S1es33 % oy,
SURTOPAL 0 50 30 e £l & Eo o Sr2aesmr Ll #2241,803
PARKS: Making Life Better
(] 3 Flin 50 WA TifA 50 HA HiA 4] 30 NIA %8 X
P& 1oriind Trad Connattion & Inhansement Frafec i s i 50 Hi& HiA 0 0 A b4 :
(% Finelli Fayk improvemant Froject o Hin LITR. ] Hfh HiA 50 50 WA £ BIR 78S
(2] O Park IR mant Prajst 0 iR l-lqlhi 56 Tifh HiA s 50 HIA $0 k0, 164
(2] repat Park Erhsrcemsnts B aject 0 nia lu‘ 50 Wik HiA 2] £193,000 Wik $0 £195,000
FA0  Piass Pack Eshircements Frojedt “ WiA sa‘ 40 7 HIA 0 5 Hin 0 )
Pab Plaraf Depat Pk Connesi iy Blan s HiiA £ L) A WA i 50 Wik £ :
|
suaraTAL s 40 saizn| -] = = = 218,000 o £ s1on92i |
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Genaral Fund

are s e e - T TS L T R S S—,
(53 Pubby Warks § By Seturivy al Catpotation Yard i 0 A WA L LT hija Hia o W 54|
B4 Gy Mall Emeigancy Power o o WA. s A [ WA Wa Hph 50 “
DES  Fra Statany o) (npiosemants Popn 0 $35.000 His Hia HiA ya WA A B ] S15,000
(2] c-mn; Husfing Rapairs and Maintananes Upgraden frajert o 0 e A HiA [ uja HjA Fith $0 i
et 0% Bulding Malntenance Froject 0 §25,000 NjA MiA WA WA (77Y (17 M £ 325 panf
BEE DapatFark Masean FVAC Pogit Sen,p0 w Hilh tila fiia [ s in nia fa 454,000
B8 Bepat Fark Mussum Roof and Solsy pe00 E ] A tth i A tith Wa na £ REA)
B30 Eauk Velids Chalging Stakan E 0 Hilh nih nia N/ HiA Nk H/A SO0 1,000

warora frag.000 510,000 EL £ £l s E] £ o $raoe #1845

TOTAL G FOR FY 2021723 da2a400 $100,000 S112,931 $235,975 S235.a% $100,000 ) 193,000 “33,3a1,801 Fra,000 F17e0 607
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