The Pay Plan

Administration and Maintenance

Personnel Policy

Number: Article | Revisions: | Effective Date: Page of
[II; Section 2 November 20, 2012 1 1

5 Supersedes: Approved By? - MJ\
Town of Swansboro Mﬁ‘b -

ARTICLE IIL THE PAY PLAN

Section 2. Administration and Maintenance

The Town Manager shall be responsible for the administration and maintenance of the pay plan.
* All'employees covered by the pay plan shall be paid at a rate listed within the salary .range
established for the respective position classification, except for employees in trainee status or
employees whose cxisting salaries are above the established maximum rate following transition
to a new pay plan. '

The pay plan is intended to provide equitable compensation for all positions, reflecting
differences in the duties and responsibilities, the comparable rates of pay for positions in private
and public employment in the area, changes in the cost of living, the financial conditions of the

. Town, and other factors. To this end, each budget year the Town Manager shall make

comparative studies of all factors affecting the level of salary ranges including the consumer
price index, anticipated changes in surrounding employer plans, and other relevant factors, and
will recommend to the Town Board of Commissioners such changes in salary ranges as appear to
. be pertinent. Such changes shall be made in the salary ranges such that the hiring rate, all
intervening rates and the maximum change according to the market.

Periodically, the Town Manager shall recommend that individual salary ranges be studied and
ddjusted as necessary to maintain market compefitiveness. Such adjustments will be made by
increasing or decreasing the assigned salary grade for the class when the action is approved by
the Town Board of Commissioners.



