TAMALPAIS COMMUNITY SERVICES DISTRICT

305 Bell Lane, Mill Valley, CA 94941 ¢ 415.388.6393 ¢ Fax: 415.388.4168
info@amecsd.org ¢ www.tamcsd.org

TCSD BOARD OF DIRECTORS MEETING
MINUTES
WEDNESDAY, AUGUST 10, 2022, 7:00 PM

1. CALLTO ORDER
The Tamalpais Community Services District Board of Directors Meeting was called to order by Vice President

Brown at 7:00pm on Wednesday, August 10, 2022.

2. ROLL CALL
Vice President Jeff Brown, Dir Jim Jacobs and Steve Levine
Absent: President Steffen Bartschat, Dir Matt McMahon
Staff Present: General Manager, Garrett Toy; Assistant General Manager (AGM) Alan Shear; Recording
Secretary Cyndie Martel
Others Present: Marshall Nau, SMFD Fire Inspector; Battalion Chief Doug Patterson, SMFD; Erin

Rosenblatt

3. APPROVE AGENDA
MOTION TO APPROVE THE AGENDA
M/S/C: J. JACOBS/S. LEVINE AYES: 3 NAYS: 0 ABSENT: 2 (S. BARTSCHAT, M.

MCMAHON)

4. PUBLIC EXPRESSION
VP Brown invited public expression on non-agenda items, in response to which there was the following:

— There was no public expression

5. PRESENTATIONS
A. Fire Inspector Marshall Nau from the So Marin Fire Protection District to discuss the new sirens in

Tam Valley.
Inspector Nau introduced Battalion Chief Doug Patterson who presented Cal Fire statistics as

follows:
e For the State of California in the current fire season there have been 5100 incidents with

182,000 acres burned, 4 fatalities and the loss of 503 structures.
e Current active fires include:
e McKinney fire in Siskiyou County with 61,000 acres burned which was 60% contained and
had 3,400 personnel reporting.
e Qak fire near Yosemite had 19,000 acres burned and was 98% contained.
e New fire in Six Rivers also in Siskiyou County caused by a lightning strike, 11,000 acres
burned no containment yet.

Special Needs: In compliance with the Americans with Disabilities Act (28 C.F.R. 35.102-35.104, ADA Title II) if you need special assistance to participate in this meeting, please contact the TCSD at
(415)-388-6393, x10. Notification 48 hours prior to meeting enables TCSD to make reasonable arrangements to ensure accessibility. In compliance with Senate Bill 343 the law requires writings subject to
the Public Records Act to be available for public inspection at the time the writing is distributed to the member of the legislative body

In compliance with Senate Bill 343 matenals or writings subject to the Public Records Act is available for public inspection at 305 Bell Lane, Mill Valley, California between the hours of 8:00 a.m. through

4:30 p.m. Menday through Friday.
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¢ During last year’s fire season there were 9,000 incidents with 2.5 million acres burned and
3,700 structures lost.

» With the draught continuing, the state was on track for an average of 9,000 incidents with
an average of 9,000 structures burned. The draught adversely affected the fuel moistures
with indicators showing 75% of the state in significant draught.

e [n the County of Marin, there were a few large fires, but they were in remote areas, no
evacuations were called.

It was stated that Jim Kasper was a huge benefit for the community with his extensive institutional
knowledge of the area.

Marshall Nau presented the Board with a presentation (attached) and stated funding was recently
received for LRAD installation with 2 siren communication systems installed currently in Tam
Valley. Ultimately there would be 12 installed in Southern Marin with 6 in Mill Valley. The system
used Satellite technology therefore failure of the grid would not be an issue.

6. REGULAR BUSINESS: Board Actions
A. Resolution adopting salary schedule with 5-step salary ranges for full-time permanent employees.
GM Toy stated the Board was introduced to the salary schedule and 5-step salary ranges for full-
time permanent employees and given the opportunity to ask questions at the July 13 Board
meeting. GM Toy answered questions and asked for Board adoption of Resolution 2022-15.

Public comment
e Ms. Rosenblatt commented it was a great idea.

MOTION TO ADOPT SALARY SCHEDULE WITH 5-STEP SALARY RANGES FOR FULL-TIME PERMANENT
EMPLOYEES WITH RESOLUTION 2022-15

M/S/C: ). JACOBS/S. LEVINE AYES: 3 NAYS5: 0 ABSENT: 2 (5. BARTSCHAT, M.
MCMAHON})

B. Approval of amendments to personnel policy regarding performance reviews, step increases, and
other revisions.
GM Toy stated that with the adoption of Resolution 2022-15, it was best practice for those
changes to be reflected in the personnel policies and asked the Board to approve the personnel
policy amendments with the adoption of Resolution 2022-16. He answered questions from the
Board about the timing of evaluations.

Public comment:
e Ms. Rosenblatt commented on what the District used to gauge performance.
* GM Toy commented the District had an evaluation form with 15 categories with a 1-5 scale.

MOTION TO APPROVE AMENDMENTS TO THE PERSONNEL POLICY REGARDING PERFORMANCE
REVIEWS, STEP INCREASES AND OTHER REVISIONS BY ADOPTING RESOLUTION 2022-16

M/S/C: S. LEVINE/J. JACOBS AYES: 3 NAYS: 0 ABSENT: 2 (S. BARTSCHAT, M.
MCMAHON)
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C. Adopt resolution allocating an additional $50,000 for the purchase hydro-vactor truck.
AGM Shear reminded the Board that the purchase of the hydro-vactor truck for wastewater was
approved and set in the budget, however, with the passage of even a short amount of time, the
price of the truck increased and he asked the Board to approved an additional $50,000 with the
adoption of Resolution 2022-17.

The Board asked if staff had thought of franchising out this service to which AGM Shear replied
that fast response in emergency situations was key.

Public comment:
e Ms. Rosenblatt commented on showing the new truck to local children at some point.

MOTION TO ADOPT THE ALLOCATION OF AN ADDITIONAL $50,000 FOR THE PURCHASE OF A
HYDRO-VACTOR TRUCK WITH RESOLUTION 2022-17

M/S/C: ). BROWN/J. JACOBS AYES: 3 NAYS: 0 ABSENT: 2 (S. BARTSCHAT, M.
MCMAHON}

D. Adopt resolutions regarding 401(a) plan with Mission Square Retirement Corporation.
AGM Shear explained the District’s current 401(a) plan was available only to the general manager
and staff preferred to offer the plan to ail employees. To do so, the old plan would need to be
terminated with Resolution 2022-18 and a new plan adopted authorizing the GM to select an
appropriate new money purchase plan with Resolution 2022-19,

GM Toy stated that staff had learned of the plan at a staff meeting that day and he planned to
invite a representative from Mission Square to explain the two plans available.

Public comment:
e Ms. Rosenblatt commented that it sounded like a great initiative.

MOTION TO ADOPT THE TERMINATION OF THE DIiSTRICT’S CURRENT 401(A) MONEY PURCHASE
PLAN WITH RESOLUTION 2022-18
M/S/C: S. LEVINE/]. JACOBS AYES: 3 NAYS: 0 ABSENT: 2 (S. BARTSCHAT, M.

MCMAHON)

MOTION TO ADOPT AUTHORIZING THE GENERAL MANAGER TO SELECT A NEW 401(A} MONEY
PURCHASE PLAN WITH RESOLUTION 2022-19
M/S/C: J, JACOBS/J. BROWN AYES: 3 NAYS: O ABSENT: 2 (S. BARTSCHAT, M.

MCMAHON)

7. REGULAR BUSINESS: Information items
A. General Manager report/updates including quarterly EPA report
AGM Shear reported on the planning efforts for Qktoberfest. Changes would include a contracted
food booth instead of staff and volunteers cooking. The dance troop was not available this year
meaning renting a dance floor would not be necessary. The popular Cornhole game would be back.
The Board suggested trying to get the apple cider press back this year.
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GM Toy reported the District received only one application for the events and communications
coordinator position. The position was offered to Camille Espinosa. She would start with the
District on August 22, 2022.

AGM Shear stated the District had heard from the state that we would receive the full
reimbursement of $66,000 for the prop 68 grant for resurfacing the community center parking lot.
The fence project was underway with a land survey. The Board discussed other upcoming events.

GM Toy discussed plans for an office remodel with the Board including possible associated costs.
Monies would come from the COP funding. The Board agreed a remodel was long overdue, had
many suggestions and asked that staff consider a broader view for the remodel to include the
restrooms and alarm system.

There was no public comment.

Financial reports
VP Brown asked if there were any questions on the financials. Dir Levine complimented the new

format.
There was no public comment.

Sewer treatment plant updates: SASM and SMCSD

SASM: Dir Jacobs reported orally on the June 18 meeting at the July 13 TCSD Board meeting. For
the July 21 SASM meeting, he reported the Wastewater Treatment Manager’s report, minutes
from the June 15 meeting, the teleconferencing meeting resolution for AB 361 and final
consideration on a change order for repairs to Digester #2 were all approved via the consent
calendar. Discussion on the EDU issue would continue.

SMCSD: Dir Levine reported orally on the July 12 meeting at the July 13 TCSD Board meeting. For
the August 2 SMCSD meeting, Pres Bartschat’s written report stated that there were no S50s for
the 47t consecutive month, the agency was getting ready for wet weather by focusing on cleaning
lines in Marin City, projects were continuing on schedule, the TCSD flow meter project contract
was finalized with work delayed due to PG&E and Caltrans permitting issues. Sausalito Sewer
consolidation meetings were continuing.

There was no public comment.

Board member Committee/Subcommittee reports

Dir Levine reported on the Community Center Ad Hoc Subcommittee that security and fire safety
systems were certified, ADA focus would be on public access requirements which would
necessitate hiring a contractor to develop scope of work, specs and drawings for the county.
Measure A funds would be used but were not enough.

There was no public comment.
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8. CONSENT CALENDAR

All matters listed on the Consent Calendar are considered to be routine and will be enacted by a single
action of the Board. There will be no separate discussion unless specific items are removed from the
Consent Calendar during adoption of the Agenda for separate discussion and action.
A. Approve minutes of July 13, 2022 Board Meeting
B. Approve minutes of July 27, 2022 Board work session
C. Approve resolution regarding continued COVID-19 emergency and TCSD continuing public

meetings via Zoom, if needed, pursuant to AB 361.

D. Review and approve authorization for payment of up to $33,650 for annual financial audit services.
E. Receive and file valuation report for other post-employment benefits (OPEB)
MOTION TO APPROVE THE CONSENT CALENDAR
M/S/C: J. BROWN/J. JACOBS AYES: 3 NAYS: 0 ABSENT: 2 (S. BARTSCHAT, M.
MCMAHON)
9. FUTURE AGENDA ITEMS
A. Board input for future Board Meeting Agendas
Rescheduling offsite/planning meeting to a Saturday in February 2023
There was no public comment.
B. Tentative schedule/topics for upcoming Board work sessions and special meetings

GM Toy described the process for holding the special work sessions for the tour of Eastwood and

Kay Parks. Kay Park tour would take place at 8:30am and the Eastwood tour would be time

approximate at 9:00am. Board and staff would be responsible for getting to the parks on their own.

Public comment:

— Ms. Rosenblatt commented on the purpose of the park tour work sessions.

—  GM Toy commented the Board and public would have the opportunity to tour the parks with
the park maintenance worker and staff to bring up items of concern and benefit to include in
the park master plan.

10. ADJOURNMENT
MOTION TO ADJOURN
M/S/C: J. JACOBS/). BROWN AYES: 3 NAYS: 0 ABSENT: 2 (S. BARTSCHAT, M.
MCMAHON)
MEETING ADJOURNED AT 8:32 P.IV..
President ’ Secretary . [
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NEXT TCSD BOARD SPECIAL WORK SESSIONS
August 24, 2022 — 8:30 AM
FIELD TRIP TO KAY AND EASTWOOD PARKS







