TAMALPAIS COMMUNITY SERVICES DISTRICT

305 Bell Lane, Mill Valley, CA 94941 ¢ 415.388.6393 ¢ Fax: 415.388.4168
info@tamcsd.org ¢ www.tamcsd.org

TCSD BOARD OF DIRECTORS MEETING
MINUTES

WEDNESDAY, SEPTEMBER 14, 2022, 7:00 PM

1. CALLTO ORDER
The Tamalpais Community Services District Board of Directors Meeting was called to order by President

Bartschat at 7:01pm on Wednesday, September 14, 2022.

2. ROLL CALL
President Steffen Bartschat
Vice President Jeff Brown, Dir Steve Levine and Matt McMahon
Absent: Dir Jim Jacobs
Staff Present: General Manager, Garrett Toy; Assistant General Manager (AGM) Alan Shear; Event and
Communication Coordinator, Camille Esposito
Others Present: Alison Howard, Measure B campaign; Rob La Porte, Golden Gate National Parks
Conservancy; Robert Mowry, Laura Riley pickle ball instructors

3. APPROVE AGENDA
MOTION TO APPROVE THE AGENDA
M/S/C: S. LEVINE/J. BROWN AYES: 4 NAYS: 0 ABSENT: 1 (J. JACOBS)

4. PUBLIC EXPRESSION
Pres Bartschat invited public expression on non-agenda items, in response to which there was the

following:

— There was no public expression

5. PRESENTATIONS
A. Presentation from One Tam regarding the Bothin Marsh Evolving Shoreline project.
Mr. La Porte provided the Board with a presentation (attached) about the Bothen Marsh Open
Space Preserve Evolving Shoreline Project which included 3 concepts for elevating the Bay Trail
and 2 renderings of the Tam Junction Trailhead. The Board commented having a town
center/gathering place would be an asset for Tam Valley.

Public comment:
- Mr. Mowry commented to keep in mind that runners and bikers are not always able to see

each other as they moved along the current paths.

Special Needs: In compliance with the Americans with Disabilities Act (28 C.F.R. 35.102-35.104, ADA Title II) if you need special assistance to participate in this meeting, please contact the TCSD at
(415)-388-6393, x10. Notification 48 hours prior to meeting enables TCSD to make reasonable arrangements to ensure accessibility. In compliance with Senate Bill 343 the law requires writings subject to
the Public Records Act to be available for public inspection at the time the writing is distributed to the member of the legislative body

In compliance with Senate Bill 343 materials or writings subject to the Public Records Act is available for public inspection at 305 Bell Lane, Mill Valley, California between the hours of 8:00 a.m. through

4:30 p.m. Monday through Friday.
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6. REGULAR BUSINESS: Board Actions
A. Adopt resolution in support of Measure B to maintain and enhance library services offered by the
Marin County Free Library service,
Ms. Howard presented yes on Measure B information to the Board. She encouraged them to go to
the website and endorse the Measure individually. Dir Levine expressed concern about increased
parcel taxes for members of the community. Ms. Howard gave the Board information on the
benefits and services that would be provided by the renewed Measure.

Public comment:

- Ms. Riley commented on the cost of Measure B.

- Ms. Howard commented the last 9 years the parcel tax was $49, for the next 9 years the parcel
tax would be $58 and would raise $2.5 million.

MOTION TO APPROVE RESOLUTION 2022-21 IN SUPPORT OF MEASURE B
M/S/C: S. BARTSCHAT/J. BROWN AYES: 4 NAYS: 0 ABSENT: 1 (J. JACOBS)

MOTION TO AMEND THE AGENDA TO MOVE ITEM 6C AFTER ITEM 6A
M/S/C: M. MCMAHON/J. BROWN AYES: 4 NAYS: O ABSENT: 1 (J. JACOBS)

B. Discuss/consider policies/regulations for pickleball, tennis, parking, and other operations in and
around Eastwood Park and discuss options for Kay and Eastwood Park improvements such as turf
maintenance and repair. (This item was moved after ltem 6C)

GM Toy stated staff was asked to summarize information gathered at the field trips to Eastwood
and Kay Parks. He presented this in question form.

Question 1: Was the Noise from Pickle Ball Bothering the Neighborhood?

The problem was the early start time of play, especially for weekends and holidays. Options were
discussed and guidance was to update signage to show change in start time from 8am to 9am for
weekends and holidays.

Public comment:

- Mr. Lowry commented that changing start times at the courts could be confusing.

- Mr. Lowry commented that he, as a TCSD approved pickleball instructor during certain days
and times, would ask open players to vacate the courts for his lessons.

- Ms. Riley commented on allowing pickieball lessons on the weekends.

Question 2: Were Pickle Ball Lessons Creating a Problem for the Use of the Courts for Recreational Play?
The problem was unauthorized instructors occupying the courts. Options were discussed and staff
would return with a resolution stating:

1. Open play would be limited to 1 hour, signs would be updated.

2. Lessons would be limited to Monday-Thursday.

3. Instructors would sign an agreement for a 65%/35% split with the District.

4. Increase in enforcement.
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There was no public comment.

Question 3: Were Pickle Ball Lessons and/or Recreational Play Causing a Parking Problem in the
Neighborhood that Needed to be Addressed?

The problem was complaints had been received about players parking in areas that were either no
parking zones or did not allow for clearance around driveways. Options were discussed and staff
would increase no parking signage in the area and monitor the situation.

Public comment:
- Mr. Lowry commented on removing split rail fencing to increase parking.

Question 4: How Should the Maintenance of the Eastwood Park Grass Area be Addressed?

The problem was grass at Eastwood Park was worn in places and overrun with gophers. Options
were discussed and staff recommended fencing off high usage areas and monitor through winter.
Dir McMahon reminded staff to communicate what was being done and why, so residents
understood what the District was doing.

Question 5: Was Enforcement of Court and Park Rules an Issue?

The problem was dogs off leash and not under owner control in TCSD parks. Options were
discussed and staff recommended continuing to explore the issue, discuss a measured approach
and slow roll out of a solution, GM Toy asked the Board about hiring part time staff to enforce and
educate residents. Options were discussed and staff would do preliminary outreach to sheriff,
rangers and security companies,

Question 6: What to do with Kay Park?

The problem was salt water from below was killing the grass and trees. Options were discussed
and staff would monitor the park through the winter while looking into design ideas for mixed use
{picnic area, grass area, pathways, mulch area).

Question 7: Were there other issues?

Dir McMahon suggested the District reestablish a parks commission with members of the
community. Hopefully that would include residents with expertise in parks
architecture/design/landscaping.

Discuss/consider revised TCSD event schedule for the remainder of 2022 and calendar year 2023
and receive report on Creekside Fridays 2022. (This item was moved before Item 6A)

The Board welcomed Ms. Esposito to her new position. She stated Oktoberfest was scheduled for
September 24 from 3-8pm, Jolly Jingles was scheduled for December 3 and Breakfast with Santa
was scheduled for December 10. The Spooky Cruise and Holiday Light Fight would continue. She
went on to describe the event schedule through June 2023. The Board agreed it was a good
schedule of events.

Mr. Lowry gave the Board a heads up that Tam Valley Elementary School was planning to present
a proposal to hold a pickleball fund raiser on Friday, November 4 from 4:30-6pm with all proceeds
going to the school. The Board thanked him for the information.
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GM Toy pointed the Board’s attention to Item 7A with a report on Creekside. He said the events
provided an 80% cost recovery without including full time staff costs. The Board and staff
discussed the location and timing for 2023.

D. Resolution restating and reestablishing health benefits for employees and creating a medical in-
lieu payment program
GM Toy stated the District would like to offer staff the opportunity to use the County of Marin’s
Anthem PPO plan with employees paying the difference between current plans. There would be
no additional cost to the District. In addition, the District wanted to establish an in-lieu payment
program with staff receiving $173 per pay period should they have other insurance available.

There was no public comment.

MOTION TO ADOPT RESOLUTION 2022-22 RESTATING AND REESTABLISHING HEALTH BENEFITS FOR
EMPLOYEES AND CREATING A MEDICAL IN-LIEU PAYMENT PROGRAM
M/S/C: S. BARTSCHAT/M. MCMAHON AYES: 4 NAY5: 0 ABSENT: 1 (J. JACOBS)

E. Amendments to personnel policy reflecting the establishment of health benefits by resolution.
GM Toy stated since the Board approved Resolution 2022-22, changes would need to be made to
the Personnel Policy to reflect that.

There was no public comment.

MOTION TO APPROVE RESOLUTION 2022-23 MAKING AMENDMENTS TO THE PERSONNEL POLICY
REGARDING HEALTH BENEFITS
M/S/C: M. MCMAHON/ S. LEVINE AYES: 4 NAYS: 0 ABSENT: 1 (). JACOBS)

F. Adopt resolution approving record retention policies and schedule.
GM Toy stated it was good practice to have a records retention policy and schedule to establish
what records the District was required to keep and which/when records could be destroyed.

There was no public comment.

MOTION TO APPROVE RESOLUTION 2022-24 ESTABLISHING RECORDS RETENTION POLICY AND
SCHEDULE
M/S/C: M. MCMAHON/J. BROWN AYES: 4 NAYS: 0 ABSENT: 1 (J. JACOBS)

G. Receive lid-flip audit report.
AGM Shear shared results from the recent lid-flip exercise performed by SCS Engineers. He
reminded the Board that SB 1383 required route reviews starting as of 2022 with enforcement to
start in 2024. Overall, Tam Valley residents did well. Outreach and education would be planned.

There was no public comment.
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H. Adopt resolution opposing the proposed proposition for the November 2024 ballot, initiative 21-
0042A1, with the official title: “Limits Ability Of Voters And State And Local Governments To Raise
Revenues For Government Services. Initiative Constitutional Amendment.”

AGM Shear stated the CSDA was asking special districts to oppose initiative 21-0042A1 as it would
restrict the ability of local agencies and the State of California to fund services and infrastructure
and would be retroactive to January 1, 2022.

There was no public comment.

MOTION TO ADOPT RESOLUTION 2022-25 OPPOSING THE PROPOSED PROPOSITION FROM THE
CALIFORNIA BUSINESS ROUNDTABLE FOR THE NOVEMBER 2024 BALLOT

M/S/C: S. BARTSCHAT/M. MCMAHON AYES:3  NAYS: 0 ABSTAIN: 1 (S. LEVINE)
ABSENT: 1 (J. JACOBS)

7. REGULAR BUSINESS: Information ltems
A. General Manager report/updates including status of the remodel of the TCSD main offices.
GM Toy brought the Board up to date on the office remodel, associated costs and schedule, AGM
Shear gave the Board an update on the community center upgrades.

There'was no public comment.

B. Discuss tentative schedule/topics for upcoming Board work sessions and special meetings.
[tem was tabled until a future Board meeting.

C. Receive financial reports.
Staff answered questions about disbursements and brought the new finance staff report to the

Board’s attention.
There was no public comment.

D. Receive Sewer treatment plant update reports: SASM and SMCSD.
SASM: The August 18, 2022 meeting was cancelled,

SMCSD: Dir Levine reported on a San Francisco Chronicle article which discussed that nutrients
from human waste from the 38 treatment plants spurred toxic algae blooms in the Bay. It was
estimated, with the caps required by The Regional Water Board, the costs of upgrades could be
$14 Billion and higher. SMCSD projects were either completed or almost complete. The TCSD flow
meter project was still awaiting permitting from PG&E and Caltrans.

There was no public comment.
E. Board member Committee/Subcommittee reports.

VP Brown reported he would attend the monthly SASM meeting on September 15, 2022 while Dir
Jacobs was not available.
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There was no public comment.

8. CONSENT CALENDAR

All matters listed on the Consent Calendar are considered to be routine and will be enacted by a single
action of the Board. There will be no separate discussion unless specific items are removed from the
Consent Calendar during adoption of the Agenda for separate discussion and action.

10.

A.

B.
€
D. Approve resolution 2022-26 regarding continued COVID-19 emergency and TCSD continuing public

Approve minutes of August 10, 2022 Board Meeting.
Approve minutes of August 24, 2022 Board special work session for Kay Park.
Approve minutes of August 24, 2022 Board special work session for Eastwood Park.

meetings via Zoom, if needed, pursuant to AB 361.

Adopt resolution 2022-27 reconfirming the appointment of the General Manager as the District
Secretary/Clerk and as the District Treasurer.

Adopt resolution 2022-28 approving agreement with the County of Marin for Measure A park
funds.

Receive County of Marin report indicating there will be no TCSD November ballot because the
number of candidates equals the number of seats to be filled.

Dir McMahon pointed out that on Items 8B and 8C, the Kay and Eastwood Park special meeting
minutes VP Brown, not Pres Bartschat, chaired the meeting. Corrections would be made.

MOTION TO APPROVE THE CONSENT CALENDAR
M/S/C: S. LEVINE/S. BARTSCHAT AYES: 4 NAYS: 0 ABSENT: 1 (J. JACOBS)

FUTURE AGENDA ITEMS

A.

Board input for future Board Meeting Agendas

e Discuss tentative schedule/topics for upcoming Board work sessions and special meetings.
e Establishment of a parks commission.

e Reestablishing Board meeting review.

ADJOURNMENT

MOTION TO ADJOURN
M/S/C: J. BROWN/S. LEVINE AYES: 4 NAYS: 0 ABSENT: 1 (J. JACOBS)

MEETING ADJOURNED AT 10:09 P.M.

President Secretary 17 U

NEXT TCSD BOARD MEETING
SEPTEMBER 14, 2022 — 7:00 PM
TAM VALLEY COMMUNITY SERVICES, 203 MARIN AVENUE, MILL VALLEY, CA




