TAMALPAIS COMMUNITY SERVICES DISTRICT

305 Bell Lane, Mill Valley, CA 94941 ¢ 415.388.6393 ¢ Fax: 415.388.4168
info@amcsd.org ¢ www.tamcsd.org

TCSD BOARD OF DIRECTORS WORK SESSION MEETING
MINUTES

WEDNESDAY, SEPTEMBER 25, 2024 AT 8:30 A.M.

1. CALL TO ORDER
The Tamalpais Community Services District Board of Directors Work Session Meeting was
called to order by President Bartschat at 8:33 am on Wednesday, September 25, 2024.

2. ROLL CALL
President Steffen Bartschat
Vice president Mat McMahon, Directors Jeff Brown, Jim Jacobs, Steve Levine (Absent)
Staff Present: Assistant General Manager (AGM), Alan Shear; TCSD Clerk, Natalie Callahan
Others present: Pippin Cavagnaro, PE, Nute Engineering

3. APPROVE AGENDA
MOTION TO APPROVE THE AGENDA
M/S: J. BROWN/J. JACOBS ~ AYES: 4 (S. BARTSCHAT, M. McMAHON, J. BROWN, J. JACOBS)
NAYS: 0 ABSENT: 1 (S. LEVINE)

4. PUBLIC EXPRESSION
President Bartschat invited public expression on non-agenda items, in response to which
there was the following:

There was no public expression.

5. REGULAR BUSINESS: Board Actions
A. Discussed preliminary metrics to evaluate the effectiveness of wastewater system
maintenance and capital improvements since 2008.




Assistant GM Shear gave a brief background that back in 2008, the U.S. Environmental
Protection Agency issued enforcement actions {Orders) requiring nine sewage collection
sytems in the Sausalito and Mill Valley areas of southern Marin County to

address chronic sewage spills, improve sewer maintenance and implement long-term
programs to renew aging sewer pipes. The EPA Orders required the sewer systems to
employ a number of strategies to reduce sewage spills. The systems were required to
implement aggressive sewer cleaning programs aimed at the most problematic pipes. The
systems were also required to inspect their sewer pipes and measure wet weather flows
that are passed on to the sewage treatment plants. The systems must develop plans to
manage excess flows and implement long term programs to repair and replace
deteriorated sewer pipes. In May 2024, EPA staff informed TCSD that we have sufficiently
met the requirements of these Orders by reducing the frequency and volume of sanitary
sewer overflows as well as implementing more robust prevention maintenance activities.
EPA staff indicated the process to terminate an Order requires an agency to petition the
EPA to do so based on the progress by the agency toward eliminating sewage spills that are
a violation of the Act, and certification by the agency that they have completed each
requirement of the Orders. Assistant GM Shear shared with the board that TCSD has done
this along with the other sanitary districts. There is no current timeframe for EPA to
approve the petitions.

Assistant GM Shear shared that one of the Board’s goals for 2024 was to develop
measures of success for wastewater projects. Nute Engineering has evaluated a variety of
data to illustrate the benefits of capital improvements. Pippin Cavagnaro, PE, with

Nute Engineering presented the data to the Board.

Mr. Cavagnaro shared the data which was based on 100 rain days. The data included
rainfall and flow data before, during and 2-3 days after a storm over the last 19 years at Bell
Lane Pump Station. The research approach was to plot the flow the day before a storm, the
peak day of the storm event, and approx. 2 and 3 days after the storm event.

The data showed the following:

e Base Flows have reduced from about 300,000 gallons per day to around 210,000
gallons per day, even with increasing population and ADU’s. People are conserving
water. 2022 was the lowest year on average. This is about a 30% water saving on
base flows by rate payers over 19 years.

e The Peak Flow (inflow) trends have seen reductions from repeated 2.5 MDG flows
to 1.5 MGD, or about a 40% reduction in the peak inflow response.

e The infiltration 2-3 days after the rain even signifies how tight the pipes are.
Changing from 1.1 MGD to about 600,000 gallons after major storms, which is a
45% reduction in infiltration post storms.



e In summary, inflow improvements have improved slightly faster than infiltration
improvements, but overall, the trend on reducing the rainstorm impacts due to
pipe improvements from Capital Improvement Projects, Spot Repairs and Lateral
Rehabilitation is showing real benefits in the reduction of stress on the pump
stations and downstream treatment facilities.

Director McMahon shared it would be helpful to have standard reports included in the
GM report every month. He would also like to see the maintenance schedule to see the
progress and have an update on the sewer lateral program — what TCSD is doing to
promote sewer lateral repairs.

The Board discussed and asked questions of Mr. Cavagnaro.

There was no public comment.

B. Reviewed to continue emergency actions authorizing the General Manager to contract for
Emergency repair of sewer line damaged by falling trees (approx. location: 354 Pine Hill
Road).

Mr. Cavagnaro reported he has three contractors providing bids.

MOTION TO CONTINUE EMERGENCY ACTIONS AUTHORIZING THE GENERAL

MANAGER TO CONTRACT FOR EMERGENCY REPAIR OF SEWER LINE DAMAGED BY
FALLING TREES (APPROX. LOCATION: 354 PINE HILL ROAD).

M/S: S. BARTSCHAT/ J. JACOBS AYES: 5 (S. BARTSCHAT, M. McMAHON, J. BROWN, J.
JACOBS, S. LEVINE) NAYS: 0 ABSENT: O

6. FUTURE AGENDA ITEMS

A. Review of the meeting: Meeting went well.
B. Board input for future Board Meetings: President Bartschat and Director Levine will not
be able to make the October 23, 2024, Work Session meeting.

7. ADJOURNMENT
MOTION TO ADJOURN

THE MEETING WAS ADJOURNED AT 9:45 AM

Approved by Board on: /‘/’,//5/ oY




