TAMALPAIS COMMUNITY SERVICES DISTRICT

305 Bell Lane, Mill Valley, CA 94941 ¢ 415.388.6393 ¢ Fax: 415.388.4168
info@amcsd.org ¢ www.tamcsd.org

TCSD BOARD OF DIRECTORS SPECIAL MEETING
MINUTES

WEDNESDAY, APRIL 16, 2025 AT 6:00 P.M.

1. CALLTO ORDER
The Tamalpais Community Services District Board of Directors Special Meeting was called to
order by President Bartschat at 6:00 pm on Wednesday, April 16, 2025.

2. ROLL CALL
President Steffen Bartschat
Vice President Jim Jacobs, Directors Jeff Brown, Steve Levine, Mat McMahon
Staff Present: General Manager (GM), Garrett Toy; Assistant General Manager (AGM), Alan
Shear; Finance and Programs Manager, Sarah Mehtar; TCSD Clerk, Natalie Callahan
Others present: Janet Coleson, TCSD Legal Counsel; Nick Franceschine with North Bay Pension,
LLC and Pippin Cavagnaro, Nute Engineering

3. APPROVE AGENDA
MOTION TO APPROVE THE AGENDA
M/S: J. BROWN / S. LEVINE AYES: 5 (S. BARTSCHAT, J. JACOBS, J. BROWN, S. LEVINE,
M. MCMAHON ) NAYS: 0 ABSENT: O

4, PUBLIC COMMENT ON CLOSED SESSION
There was no public comment.

5. ADJOURN TO CLOSED SESSION ON THE FOLLOWING MATTER
Closed session was called to order by President Bartschat at 6:01 pm.
Closed session topics:
Conference with legal counsel — anticipated litigation
Government Code Section 54956.9(d)(2) & (e)(5) One Case




Conference with legal counsel — liability claim
Government Code Section 54956.95

Claimant: Michael Gervais
Agency claimed against: Tamalpais Community Services District

The Board adjourned the close session at 7:04 pm.

The Tamalpais Community Services District Board of Directors Regular Meeting started at
7:20 pm.

. ANNOUNCEMENT FROM CLOSED SESSION ACTION (Closed session April 16, 2025 at 6:00

pm)
There was no reportable action.

. PUBLIC EXPRESSION
President Bartschat invited public expression on non-agenda items, in response to which

there was the following:
There was no public expression

REGULAR BUSINESS: Board Actions

A. Receive valuation report for Other Post-Employment Benefits (OPEB).
Nick Franceschine with North Bay Pension, LLC reported on the valuation report for Other
Post-Employment Benefits (OPEB). TCSD staff works with North Bay Pension, to review
TCSD’s actuarial documents and produce an OPEB liability statement to help TCSD clearly
understand and budget for its future liabilities based on benefits promised to each
classification of employee, employees’ current age and employment status.

The current funding estimate is to contribute $59,703 to the trust int the FY2024-25 year,
with the amount increasing by 3% in each later year. Mr. Franceschine’s report shows this
annual contribution is not sufficient to fully fund the forecasted benefits. When the
funding schedule was developed in 2017, there were 15 covered individuals in the
program, 12 employees and 3 retirees. Today, there are 19 covered individuals. Also, the
estimated investment return has been reduced from 6.5% to 6% per year. These two
changes explain why the current funding amounts are no longer adequate to fully fund
these benefits.

The suggested funding schedule is to contribute $120,000 in the FY2024-25 year, with the
amount increasing by 3% in each later year. This increase is expected to fully fund the
benefits within 15 years. However, the Board can contribute a lesser amount in FY24-25.
Alower amount would increase the time period to fully fund benefits beyond 15 years.



B. Approve selection of Nigro-Nigro as the firm to conduct the TCSD annual audit for the
next three years, with an option to extend for an additional two years.

On February 10, 2025, the District posted a Request for Proposal for Professional
Auditing Services on the TCSD website and sent it to 25 firms. It was also posted on
California Society of Municipal Finance Officers and California Special District Association
RFP Clearinghouse.

TCSD received four proposals and conducted interview with all four firms in March 2025.

O’Connor & Company
Nigro & Nigro
Chavan and Associates

e FEadie Payne
All four firms met the District’s standards. TCSD staff is recommending Nigro & Nigro as
the best fit for TCSD based on the firm’s staff resources and experience in the field. Staff
spoke to two of their local clients who also provided written recommendations.

By selecting Nigro & Nigro, the District will be able to lock in a fixed annual cost of $30,000
for the financial audit services for the next three years. After which the option for a two-
year extension can be considered.

There was no public comment.

MOTION TO APPROVE SELECTION OF NIGRO-NIGRO AS THE FIRM TO CONDUCT THE TCSD
ANNUAL AUDIT FOR THE NEXT THREE YEARS, WITH AN OPTION TO EXTEND FOR AN
ADDITIONAL TWO YEARS.

M/S: S. BARTSCHAT/ S. LEVINE AYES: 5 (S. BARTSCHAT, J. JACOBS, J. BROWN, S. LEVINE,
M. MCMAHON ) NAYS: O ABSENT: O

C. Adopt resolution authorizing the General Manager to proceed with a change order to the
Sewer Improvement Project Phase E with Bayside Trenchless Inc in a not-to-exceed
amount of $236,000 to replace 1,600 linear feet (approx.) of sewer main pipeline,
manhole repairs and all related appurtenances on Green Glen Way, Hilldale Way, Jean St.,
and Northern Avenue.

Assistant GM Shear gave a brief background on the Sewer Improvement Project Phase E.
Mr. Shear shared with the Board that Phase E is approximately 95% complete. Mr. Shear
shared that the District staff and Nute Engineering evaluated the benefits of expanding
the scope of the Project while the contractor is currently deployed with equipment and
resources in the field. The following factors were considered: competitive bid item pricing



of the contractor ($147 per linear foot); easements and areas which are very difficult to
access for maintenance, but has limited impact on paved streets which require County
permits; and the location of pipes in areas where infiltration and inflow may be a concern.

After considering these issues, staff and Nute Engineering believe it would be prudent to
expand the scope of Phase E and issue a change order to add the following sewer lines
and segments for a pipe burst replacement in these general area:

e Green Glen Way (approx. 210 feet, approx. cost $30,870)

e Hilldale Way (approx. 325 feet, $47,775)

e Jean Street (approx. 300 linear feet, $44,100)

e Northern Avenue, along the creek (approx. 700 feet, $102,900)

Total feet: approximately 1,600 linear feet
Total cost: approximately $236,000

The Board discussed and asked questions of staff.
There was no public comment

MOTION TO ADOPT RESOLUTION AUTHORIZING THE GENERAL MANAGER TO PROCEED
WITH A CHANGE ORDER TO THE SEWER IMPROVEMENT PROJECT PHASE E WITH BAYSIDE
TRENCHLESS INC IN A NOT-TO-EXCEED AMOUNT OF $236,000 TO REPLACE 1,600 LINEAR
FEET (APPROX) OF SEWER MAIN PIPELINE, MANHOLE REPAIRS AND ALL RELATED
APPURTENANCES ON GREEN GLEN WAY, HILLDALE WAY, JEAN STREET AND NORTHERN
AVENUE.

M/S: S. BARTSCHAT /J. JACOBS ~ AYES: 5 (S. BARTSCHAT, J. BROWN, J. JACOBS,

S. LEVINE, M. MCMAHON) NAYS: O ABSENT: O

. Adopt resolution accepting Mainline Sewer Extension Improvements for 531 Tennessee
Valley Rd.

GM Toy gave a brief background on the sewer extension project for 531
Tennessee Valley Rd.

GM Toy shared with the Board the sewer extension project has been completed and
inspected by TCSD staff. The next step is for TCSD to accept the improvements, which will
trigger the 12-month warranty period. During the warranty period, the owner is
responsible for any repairs/replacement work required due to defects in workmanship
and/or materials. The security for the guarantee is based on 10% of the actual cost of
construction for the sewer main extension. The security deposit required is $14,890 (10%
of $148,900). The owner has paid the required security guarantee deposit. After 12
months, any unused security deposit will be returned to the owner.



The Board discussed and asked questions of staff.
There was no public comment.

MOTION TO ADOPT RESOLUTION ACCEPTING MAINLINE SEWER EXTENSION
IMPROVEMENTS FOR 531 TENNESSEE VALLEY RD.

M/S: S. BARTSCHAT / S. LEVINE ~ AYES: 5 (S. BARTSCHAT, J. BROWN, J. JACOBS,
S. LEVINE, M. MCMAHON) NAYS: 0 ABSENT: O

. Approve $25,000 toward the repair/renovation of the Palma Way Bridge Project to protect
the sewer main line, subject to the receipt release/waiver from Palma Way residents.

GM Toy gave a brief background on the request from residents living on Palma Way for a
financial contribution toward the repair/renovation of the Palma Way bridge and culvert
project.

GM Toy reported the project has been completed at a cost of over $250,000. Staff and
the residents’ attorney agreed that a $25,000 contribution was reasonable give the
proposed scope of work. During construction, TCSD’s engineer inspected the work to
ensure protection of the sewer main line per the plans. The residents’ attorney has
prepared a “release/waiver of all claims” agreement which is being reviewed by TCSD
general counsel.

There was no public comment.

MOTION TO APPROVE $25,000 TOWARD THE REPAIR/RENOVATION OF THE PALMA WAY
BRIDGE PROJECT TO PROTECT THE SEWER MAIN LINE, SUBJECT TO THE RECEIPT RELEASE/
WAIVER FROM PALMA WAY RESIDENTS. '

M/S: J. JACOBS / S. BARTSCHAT AYES: 5 (S. BARTSCHAT, J. BROWN, J. JACOBS,

S. LEVINE, M. MCMAHON) NAYS: O ABSENT: 0

. Discuss / consider proposed shade canopy for Kay Park.
GM Toy gave a quick background on PARC recommending the installation of a permanent
shade canopy in the picnic area in Kay Park.

GM Toy shared with the Board the following information regarding the proposed shade
canopy:
e Proposed canopy is 18ft x 18ft x 10 ft (entry height) with a center post.
e The shade color is beige.
e The bottom of the canopy is 10 ft. in height with the the center top of the shade
structure being up to 14 ft. in height.
e The structure would be installed by a licensed playground contractor.



The wind design speed is 80 to 130 mph.
The approximate cost is $13,000 for the canopy. The installation cost is

approximately $9,000. The funding source would be Measure A funds.
PARC is coordinating a day and time to visit the neighborhood to discuss the shade
canopy.

The Board discussed the pros and cons with a majority of the Board expressing support of
PARC’s proposed shade canopy.
There was no public comment.

9. REGULAR BUSINESS: Information ltems

A. General Manager Report
GM Toy reported on the following:

Key FY25-26 Budget Assumptions.

Cabin update — The county is preparing legal descriptions for access and storm
drain easements for the County Flood Control on the Cabin property. TCSD is also
reviewing legal documents prepared by the County for the transfer of the Cabin
property to TCSD. GM Toy shared how the agreement would work — the County
would sell the property for $1 which also includes the pump station. The County
would make a $300,000 contribution to TCSD for improvements. It’s up to TCSD
how to spend the money. The Board suggested reaching out to Kevin Conger with
CMG Landscape Architects for a proposal for the Cabin masterplan.

Under the PG&E update in the GM report, Director McMahon reported that he and
President Bartschat met with PG&E and the County to discuss the placement of the PG&E
pole. He shared the next step is to ask the County Flood Control to do an assessment to
put the PG&E pole at the Marin County Flood Control Pump Station on Marin Ave and
what it would cost. PG&E decided on a different style of pole. The pole is now going to be
similar to the temporary transmission tower that is on the Flood Control property.

The board asked questions of staff.
There was no public comment.

B. Received sewer treatment plant update reports: SASM and SMCSD.
Director Jacobs attended the SASM Board of Commissioners meeting on March
20, 2025.
Director Jacobs reported on his written report.
Director Levine attended the SMCSD Board of Commissioners meeting on April 1,

2025.

Director Levine reported on his written report.
There was no public comment.



C.

Board member and/or Subcommittee report

President Bartschat reported on their ad-hoc meeting with the Marin Ave neighbors. The
main noise issue for the neighbors is the 5 am start time. The key takeaway was if TCSD’s
drivers could start at 6 am instead of 5 am, it would satisfy their issue with the noise.

Public comment: Marin Ave neighbor confirmed that a study trial of a 6 am start time
would be his request to help with the noise issue.

GM Toy gave an update on the amended use permit for 305 Bell Ln. GM Toy shared that
the use permit has been simplified to a use permit to offer Debris Day and

Hazardous Waste Day all the other items were removed. GM Toy also gave an update on R3
Consulting and preliminary work for a 6am start time.

10. CONSENT CALENDAR

All matters listed on the Consent Calendar are considered to be routine and will be enacted
by a single action of the Board. There will be no separate discussion unless specific items are

removed from the Consent Calendar during adoption of the Agenda for separate discussion
and action.

A.

Receive monthly financial reports.

B. Approve minutes of February 25, 2025, work session meeting
.
D. Approve minutes of March 26, 2025, work session meeting

Approve minutes of March 12, 2025, regular meeting

MOTION TO APPROVE THE CONSENT CALENDAR
M/S: J. BROWN / J. JACOBS AYES: 5 (S. BARTSCHAT, J. BROWN, J. JACOBS,

S

LEVINE, M. MCMAHON) NAYS: O ABSENT: O

11. FUTURE AGENDA ITEMS

A. Review of the meeting: Meeting went well.
B. Board input for future Board Meetings
e Creekside contingency plan
e May 14 meeting- 5 year CIP discussion
ADJOURNMENT
MOTION TO ADJOURN

THE MEETING WAS ADJOURNED AT 9:00 PM
Approved by Board on: Mcurl, v, 2025




