
 

 
 
 
 
 
 

Special Needs:  In compliance with the Americans with Disabilities Act (28 C.F.R. 35.102-35.104, ADA Title II) if you need special assistance to participate in this meeting, please contact the TCSD at 
(415)-388-6393, x10. Notification 48 hours prior to meeting enables TCSD to make reasonable arrangements to ensure accessibility. In compliance with Senate Bill 343 the law requires writings subject to 
the Public Records Act to be available for public inspection at the time the writing is distributed to the member of the legislative body 
In compliance with Senate Bill 343 materials or writings subject to the Public Records Act is available for public inspection at 305 Bell Lane, Mill Valley, California between the hours of 8:00 a.m. through 
4:30 p.m. Monday through Friday.  
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PARKS AND RECREATION COMMISSION (PARC) SPECIAL MEETING AGENDA 

WEDNESDAY, OCTOBER 1, 2025 
3:00PM-4:30PM (time approximate) 

Tam Valley Community Center, 203 Marin Ave., Mill Valley 
(Please Note: The regular PARC meeting on October 2nd is CANCELED)  

1. CALL TO ORDER  
 
2. ROLL CALL 

Commissioners: Chair Erin Rosenblatt, Vice-Chair Pam Keon, Michael Bogart, Dave Hafferty, Valerie Jordan 
 

3. APPROVE AGENDA  
 
4. PUBLIC EXPRESSION 

Members of the public are invited to address PARC concerning topics which are not listed on the Agenda (If an 
item is agendized, interested persons may address PARC during the PARC’s consideration of that item). Speakers 
should understand that except in very limited situations, State law precludes PARC from taking action on or 
engaging in extended deliberations concerning items of business which are not on the Agenda.  PARC reserves the 
right to limit the time devoted to this portion of the Agenda and to limit the duration of speakers’ presentations 
to no more than 3 minutes per speaker. 
 

5. REGULAR BUSINESS  
A. Consider PARC work/activity plan including, but not limited to, past & upcoming events and 

schedule (e.g., Oktoberfest, Creekside, Spaghetti Bingo), TCSD communications (e.g., newsletter), 
TCSD programs/activities (e.g., volunteer program), FY25-26 operating and capital budget, and/or 
goals and priorities for 2025. (25 min) 

B. Discuss/consider Cabin masterplan preliminary site concepts (30 min)   
C. Discuss/consider improvements in the Rock Garden at Flamingo including any follow-up 

discussions from the special PARC meeting on September 17, 2025 (20 min) 
D. Commissioner reports (5 min) 
E. GM report (5 min) 
F. Discuss the next report to the TCSD Board (5 min) 

 
6. CONSENT CALENDAR 

A. Approve August 7, 2025, meeting minutes 
B. Approve August 28, 2025, meeting minutes 

 
7. FUTURE PARC AGENDA ITEMS AND NEXT MEETING SCHEDULE  

 
8. ADJOURNMENT   

NEXT PARC MEETINGS 
November 6, 2025, at 3:00pm at the Community Center, 203 Marin Ave., Mill Valley 



  
 Agenda Item 5A-5F, Consent 

 
 
 
 
 
 
 
 
TO: PARKS AND RECREATION COMMISSION (PARC)  
 
FROM: GARRETT TOY, GENERAL MANAGER  

ALAN SHEAR, ASSISTANT GENERAL MANAGER 
 
SUBJECT: STAFF REPORT FOR ITEMS 5A – 5F and Consent Calendar 
  
This is the staff report for Agenda Items 5A through 5F, and Consent  
 
REGULAR BUSINESS 
5A. Consider PARC work/acƟvity plan including, but not limited to, past  & upcoming events and 

schedule (e.g., Oktoberfest, Creekside, Spagheƫ Bingo),  TCSD communicaƟons (e.g., 
newsleƩer), TCSD programs/acƟviƟes (e.g., volunteer program), FY25-26 operaƟng and capital 
budget, and/or goals and prioriƟes for 2025. 

 
This is a standing agenda item to review PARC’s progress in meeting its annual goals. PARC may want to 
discuss upcoming events, follow-up for past events such Oktoberfest and Creekside Unplugged, 
communications and promotions, Operating and Capital budget for FY25-26, volunteer program, and/or 
goals & priorities for 2025. The Communications and Events Specialist will attend the meeting to report 
on past events and answer any questions 
 
ACTION: Discuss items and provide direction to staff. 
 
5B. Discuss/consider Cabin Masterplan preliminary site concepts.   
 
At its September 10th meeƟng, the Board received a presentaƟon from CMG Landscape Architecture 
(CMG) regarding 3 preliminary site concepts for the Cabin Masterplan. CMG also provided the Board 
with a summary of the input received from the community at the 9/5 Creekside Unplugged event at the 
Cabin. 
 
Staff recommends PARC review the site plan concepts and provide formal comments/suggesƟons to the 
Board regarding the site plans and any other issues.  
 
ACTION: Discuss concepts and provide comments to the Board.  
 
5C. Discuss/consider improvements in the Rock Garden at Flamingo including any follow-up 

discussions from the special PARC meeting on September 17, 2025. 
 
PARC met at the Rock Garden on September 17th.  PARC may want to discuss any follow-up 
issues/actions. The Senior Park Maintenance Worker will attend the meeting to report on his 
activities in the Rock Garden.  

 
TAMALPAIS COMMUNITY SERVICES DISTRICT 

Staff Report 
Parks and Recreation Commission  

 Special Meeting 
October 1, 2025 

 



  
 Agenda Item 5A-5F, Consent 

 
ACTION: Discuss and provide direction to staff. 
 
5D. Commissioner reports  
 
This is an opportunity for Commissioners to report on specific PARC-related topics or activities they 
have been working on.  
 
ACTION: Receive reports, if any.  
 
5E.  GM report 
 
Oral report on general improvements, community center/cabin, TCSD events/activities, new part 
time position, past and upcoming Board meetings, after care recreation youth program, TVIC, TCSD 
communications, budget, maintenance, newsletter content, and/or repair projects in park facilities.  
 
ACTION: Receive report. 
 
5F. Discuss the next report to the TCSD Board. 
 
PARC reports on its activities at the monthly Board meetings under “Receive PARC oral report,” which is 
a “standing” agenda item on the Board’s regular meeting agenda.  
 
ACTION: Discuss reporting at future Board meetings. 
 
CONSENT CALENDAR 
6A. Approve August 7, 2025, meeting minutes 
6B. Approve August 28, 2025, meeting minutes     
 
ATTACHMENTS 
A. Work plan 
B. Cabin Masterplan slides from 9/10/25 Board meeting 
C. August 7, 2025, minutes 
D. August 28, 2025 minutes 



Attachment A



Attachment A
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              ATTACHMENT C 
 

     
 
 
 

 
TCSD PARKS AND RECREATION COMMISSION (PARC) REGULAR MEETING 

MINUTES 
THURSDAY, AUGUST 7, 2025, 3:00 P.M. 

 
1. CALL TO ORDER  

The Parks and Recreation Commission (PARC) Regular Meeting was called to order at 3:06 P.M. on Thursday, 
August 7, 2025, by Chair Rosenblatt. 

 
2.   ROLL CALL   

Commissioners: 
Present: Michael Bogart, Dave Hafferty, Vice-Chair Pam Keon, and Chair Erin Rosenblatt  
Absent: Valerie Jordan 
Staff Present: General Manager Garrett Toy, Assistant General Manager (AGM) Alan Shear, Communications 
and Events Specialist, Camille Esposito 

 
3. APPROVE AGENDA 

 
MOTION TO APPROVE THE AGENDA  
M/S: D. HAFFERTY/E. ROSENBLATT  AYES: 4 NAYS: 0 ABSENT: 1 (JORDAN) 

 
4. PUBLIC EXPRESSION  

Chair Rosenblatt invited public expression on non-agenda items.  
 
There was none  
 
Chair Rosenblatt closed public comment. 
 

5. REGULAR BUSINESS  
A. Consider PARC work/activity plan including but not limited to, upcoming events and schedule, 

TCSD communications (e.g. newsletter), TCSD programs/activities (volunteer program), FY25-26 
operating and capital budget and/or goals & priorities for 2025  
 
Communications and Events Specialist Esposito reviewed the efforts to recruit volunteers, as well 
as the overall structure of the volunteer program to plan and recruit. Commissioners discussed the 
volunteer efforts of planning and recruitment and provided comments and suggestions and asked 
staff questions.   
 
Esposito also discussed sending out a new postcard listing of TCSD fall and winter events.  

 
Chair Rosenblatt invited public expression.  
 



PARC Regular Meeting 
August 7, 2025 

 
 

 
 
 

There was none. 
 
Chair Rosenblatt closed public expression. 
 

B. Discuss the Board’s 2025 goals and priorities 
GM Toy summarized the Board’s 2025 goals and priorities that impact PARC-related activities.  
 
Goal #2 – Focus on website improvements to make it more user friendly and easier to navigate. 
Commissioners were encouraged to provide feedback to staff.  
 
Goal #7 – Explore grant opportunities to address climate change/sea level rise with focus on 
developing pilot/demonstration projects. 
Vice-Chair Keon mentioned that NRG (Neighborhood Response Group) has conducted research 
and gathered information on sea level rise and could assist in the Board’s effort on this goal.  
 

  Chair Rosenblatt invited public expression. There was none. 
 
Chair Rosenblatt closed public expression. 
 

C. Discuss upcoming park and facility improvements  
GM Toy provided an update on the status of the improvements at the Cabin. He specifically 
mentioned the path of travel from the parking lot to the accessible picnic table has been repaved 
with the tree root damage removed.  Regarding other park improvements, installation of the 
shade structure at Kay Park is still pending, as is the playground equipment replacement (Lolli 
ladder) at Eastwood Park.  Also, staff is researching potential replacement benches for the Kay 
Park play areas.  

 
Chair Rosenblatt invited public expression. There was none. 
 
Chair Rosenblatt closed public expression. 
 

D. Discuss improvements to the Rock Garden at Flamingo 
Chair Rosenblatt spoke with muralist Linsey Vera and asked her for a proposal and mock-up for 
the mural/art installation project at the Rock Garden. Vera inquired about materials for the 
project, specifically if we have 4 x 8 plywood panels. Discussion and questions then followed 
around who will be responsible for paying for the project materials. Chair Rosenblatt will get a 
proposal from Vera with a cost estimate. 
 
Other improvements to the Rock Garden at Flamingo include the following with a total budget 
allocation of $5,000.00: 
 

 new bench 
 outdoor planters 
 2x3 metal sign 

 



PARC Regular Meeting 
August 7, 2025 

 
 

 
 
 

Chair Rosenblatt invited public expression. There was none. 
 
Chair Rosenblatt closed public expression. 
 

E. Discuss draft job description for part-time coordinator 
Assistant GM Shear summarized the draft job description and answered questions from the 
Commission. 
 
Chair Rosenblatt invited public expression. There was none. 
 
Chair Rosenblatt closed public expression. 

 
F. Commissioner Reports 

 
Vice-Chair Keon mentioned the Community Center Paint Sub-committee is considering colors for 
the exterior of the building. Keon also suggested as a possible Speaker Series topic, having a “Zone 
Zero” presentation by Jim Kasper on vegetation management. 
 
Chair Rosenblatt invited public expression. There was none.  
 
Chair Rosenblatt closed public expression. 
 

G. GM report  
GM Toy provided an update on TCSD projects, parks, events and activities, and the budget. He 
discussed the status of the use permit application for 305 Bell Lane.  
 
Chair Rosenblatt invited public expression. There was none.  
 
Chair Rosenblatt closed public expression. 

 
H. Discuss next report to the TCSD Board 

The next PARC meeting will be a joint meeting with the Board on August 13 at the Cabin to receive 
a presentation by CMG Architects regarding the Cabin Master Plan.  

 
6.    CONSENT CALENDAR 

A. Approve July 18, 2025, special meeting minutes  
 
MOTION TO APPROVE THE CONSENT CALENDAR  
M/S: P. KEON/D. HAFFERTY  AYES: 4 NAYS: 0 ABSENT: 1 (JORDAN) 

 
7. FUTURE PARC AGENDA ITEMS  

A. Cabin update  
B. Volunteer program 
C. Flamingo Park/Rock Garden project 

 



PARC Regular Meeting 
August 7, 2025 

 
 

 
 
 

8.    ADJOURNMENT  
MOTION TO ADJOURN 
M/S:  E. ROSENBLATT/P. KEON  AYES: 4 NAYS: 0 ABSENT: 1 (JORDAN)  
 
MEETING ADJOURNED AT 4:51 P.M. 
 

Approved by Commission on: ________________________ 
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TCSD PARKS AND RECREATION COMMISSION (PARC) SPECIAL MEETING 

MINUTES 
THURSDAY, AUGUST 28, 2025  
Tam Valley Community Center 

 
1. CALL TO ORDER  

The Parks and Recreation Commission (PARC) Special Meeting was called to order at 3:01 P.M. on Thursday, 
August 28, 2025, by Chair Rosenblatt. 

 
2.   ROLL CALL   

Commissioners: 
Present: Michael Bogart, Valerie Jordan, and Chair Erin Rosenblatt  
Absent: Vice-Chair Pam Keon and Dave Hafferty 
Staff Present: Assistant General Manager (AGM) Alan Shear 
Others Present: Lynsey Vera, Muralist 
 

3. APPROVE AGENDA 
MOTION TO APPROVE THE AGENDA 
M/S: V. JORDAN/M. BOGART    AYES: 3             NAYS: 0              ABSENT: 2 (HAFFERTY, KEON) 

 
4. PUBLIC EXPRESSION  

Chair Rosenblatt invited public expression on non-agenda items.  
 
There was none. 
 
Chair Rosenblatt closed public comment. 
 

5. REGULAR BUSINESS  
A. Discuss improvements such as a mural and other creative ideas in the Rock Garden at Flamingo 

 
Chair Rosenblatt summarized the proposed design elements, included in the agenda packet, for a 
mural from artist Lynsey Vera. 
 
Commissioners asked questions and discussed the budget for the mural and whether the artist 
would receive a fee for services and who would pay for the materials needed for the project.   
 
Artist Lynsey Vera reviewed her design proposals. She stated that all proposals involve movable 
pieces that can be angled and arranged around the fence in the rock garden. Vera also mentioned 
that she can create the pieces and TCSD can install them at the desired location(s). Depending on 
the budget, she can create between four to six panels. 
 



PARC Special Meeting 
August 28, 2025 

 
 

 
 
 

Chair Rosenblatt stated the overall budget for improvements at the rock garden is $15,000. Up to 
$10,000 of the budget can be allocated towards the cost of time and materials to create the 
mural. 
 
Ms. Vera stated that she will provide two specific cost proposals with proposed timelines for 
completion. 
 
The Commission discussed the possibility of meeting on site at Flamingo to deliberate placement 
and types of proposed improvements.      
 
Since the next Board meeting (September 10) will occur prior to the next PARC meeting 
(September 11), Chair Rosenblatt, as part of the update to the Board, will share the proposals with 
the Board with the goal of making certain the Board is in general agreement with PARC pursuing 
art in the Rock Garden. Assuming the Board supports the general concept, PARC would then 
discuss the project specifics and decide on the type of mural/art project. Therefore, PARC will hold 
a subsequent meeting, or a special meeting at the Rock Garden.  

   
Chair Rosenblatt invited public expression. There was none.  
 

B. Commissioner Reports 
 

There were no Commissioner reports 
 

C. GM report  
 
Assistant GM Shear confirmed the ability of commissioners to attend the next Board meeting and 
stated that CMG will present input received from the September 5th Creekside Unplugged event 
regarding the three conceptual site plans for the Cabin. 
 
Chair Rosenblatt invited public expression. There was none.  

 
D. Discuss next report to the TCSD Board 

Chair Rosenblatt will provide the update to the Board at the September 10 meeting. 
 

6. FUTURE PARC AGENDA ITEMS (September 11, 2025th meeting) 
A. Flamingo Park/Rock Garden project 

 
7.   ADJOURNMENT  

MOTION TO ADJOURN 
M/S: V. JORDAN /M. BOGART  AYES: 3 NAYS: 0 ABSENT: 2 (HAFFERTY, KEON)  
 
MEETING ADJOURNED AT 4:11 P.M. 

 

Approved by Commission on: ________________________ 
 




