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C. Receive Sewer treatment plant update reports: SASM and SMCSD
D. Board member and/or Subcommittee report

7. CONSENT CALENDAR
All matters listed on the Consent Calendar are considered to be routine and will be enacted by
a single action of the Board. There will be no separate discussion unless specific items are
removed from the Consent Calendar during adoption of the Agenda for separate discussion
and action.
A. Approve minutes of July 26, 2023, special meeting in Kay Park
B. Approve minutes of July 26, 2023, special meeting in Eastwood Park
C. Approve minutes of July 12, 2023, regular meeting
D. Approve agreement with Croce, Sanguinetti, & Vander Veen for annual financial audit and

other financial services in an amount not-to-exceed $35,375

8. FUTURE AGENDA ITEMS
A. Review of meeting
B. Board input for future Board Meeting

9. ADJOURNMENT

NEXT MEETINGS

BOARD SPECIAL WORK SESSION
August 23, 2023
1:00pm
TCSD Corporation Yard, 305 Bell Lane, Mill Valley

NEXT REGULAR BOARD MEETING
September 13, 2023
7:00pm
Tam Valley Community Center
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ADOPTED BOARD GOALS/PRIORITIES 2022-2023
(not listed in order of priority)

1. Complete improvements in the Community Center including kitchen, bathrooms, and stage

Status: Completed; on-going

The replacement of the kitchen cabinets and countertops were replaced in May 2023.

In June and July 2023, the Board approved the design for restrooms and contract with the
architect to prepare the plans and specifications for the bid package, respectively.

We are waiting to bid out the restrooms before starting the design for the stage
improvements.

2. Expand offering of events and programs

a.

Provide better event financial accounting and long-term scheduling

b. Expand solid waste programs with an emphasis an innovative programs and re-introducing

past popular programs

Status: Completed; on-going.

For the past year, staff has tracked expenditures and revenues by event and reported the
information to the Board.

Staff has provided a 12-month event schedule to the Board for review which includes new
events such as Creekside Unplugged and bringing back such events as Spaghetti Bingo.
The adopted Solid Waste 5-Year Rate Study includes funding for new programs such as
Hazardous Waste Day, expanded services for debris days, and distribution of new compost
pails for all residential customers in the District.

The Board recently approved the formation of the new Parks and Recreation Commission
(PARC). PARC has expressed an interest in offering more programs and activities. Staff is
working with PARC to develop the details for the Board review.

3. Develop disaster preparedness plan

a.

TCSD operations (to be developed first in 2023)

h. Community coordination

C.

Evaluate impacts of sea level rise and extreme flooding

Status: In process

a.

Staff is working on an Emergency Operations Plan for the continuity of operations.

b. Staff has met with NRG and SMFD to coordinate the use of the Community Center as a

resource for the community in times of an emergency such as a warming center or for
emergency use. SMFD has stated that such an arrangement is typically a verbal agreement in
case using the community center is needed. TCSD staff has confirmed to NRG and SMFD the
Community Center is available during times of an emergency. In addition, staff has offered a




d.
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parking spot to SMFD in the south “gravel” parking lot of the Community Center to park their
emergency trailer.

Staff will participate in all regional efforts to study and evaluate the impacts of sea level rise
and extreme weather.

We are in the process of creating ID cards 1o identify staff as Disaster Service Workers for use

in emergencies.

4. |mprove/enhance communication with the public (newsletters, advertising, sponsorships,
signage}

d.

Status:

Enhance reporting and communications to the Board and Community regarding the reasons
for Sanitation CIP projects and create standards for measuring success

Continue to improve financial reporting to the Board and Community on TCSD activities with
the goal of explaining “where their money goes”

Solicit community input on TCSD programs/events/use policy/facilities

Completed; On-going

We created a weekly e-newsletter, mailed out postcards for events, and continued with
signage for events.

We'are in the process of creating a new website which will be more user friendly and provide
better access to TCSD Board meeting agendas.

For the past year, staff has tracked expenditures and revenues by event and included the
information in the staff reports to the Board at their meetings.

We have included in the newsletter articies regarding the annual budgets for each
department as well as capital projects.

Staff is working on potential measures of success for Wastewater projects.

We are in the process of retaining a firm to conduct a community survey with the goal of
having more randomized responses reflective of the District’s demographics.

5. Develop short and long-term park management plan

a.
b.

Status:

Review park maintenance standards and options for implementation
Address Eastwood park management issues

In process,; on-going

The Board approved a master tandscaping contract for maintaining Kay Park, Eastwood Park ,
Cabin, McGlashen Trail, and Community Center. From time-to-time, we allocate the services
to help maintain various apen space parcels.

We are in the process of updating the park inventory maps and list.

Staff reseeded the grassy area in Kay Park and Eastwood Park. For Kay Park, we added topsoil,
fertilizer, seed, and fenced off the grassy area to aliow the new grass to take root. In
Eastwood, we fenced off an area to reseed and let the grass rest. We also repaired and
adjusted the irrigation in both parks for the grass. This will be an on-going annual process to
maintain the grassy areas.
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e Staff has developed a simplified Park Management Plan with maintenance schedule. We are
working to revise the maintenance standards.

e The Board adopted revised/new rules for Eastwood park focused on the uses of the
tennis/pickleball courts.

e PARC would like to explore Eastwood Park management policies.

6. Develop a 5-year masterplan for parks, facilities, and open space including short and long-term
financing plan

Status: Completed.

e As part of the Adopted FY23-24 budget, staff has updated the 5-year operating forecast
{financial plan) for Parks and Recreation as well as a 5-year CIP for Parks & Recreation {P&R)
capital projects.

e The Adopted FY23-24 budget also includes the new/revised Parks & Recreation capital
reserves for vehicle replacement, facility improvements, Park Facilities, and new Park
Development. The P&R capital reserves and Measure County Park funds are the primary
sources of funding for the CIP projects.

e The Parks & Recreation annual budget includes a new line item for vegetation management
on TCSD open space parcels.

7. Update 5-year financial/operational plans for solid waste and wastewater
a. Vehicle/equipment replacement program
bh. Wastewater Capital Projects

Status: Completed.

e As part of the FY23-24 budget approval process, we updated the 5-Year Operational Budget
forecast for Solid Waste and Wastewater.

¢ In May 2023, the Board conducted the Proposition 218 public hearing to adopt the proposed
rate increases of solid waste service charges for the next five years (FY23-24 through FY27-28)
based on the 5-Year Rate Study and 10-year Financial Plan prepared by R3 Consulting Group.

» Approved the newly created 5-Year Capital Improvement Program (CIP) for both Solid Waste
and Wastewater projects. The CIP was adopted as part of the annual budget. The proposed
Wastewater projects reflect those projects listed in the Sewer Financial Plan prepared in
August 2020.

e The annual budget includes operational and capital reserves with 5-year projections. The
capital reserves are used to fund vehicle replacement, facilities, and other capital funds for
each department.

» Adopted a 5-Year Vehicle Replacement Fund for Solid Waste and Wastewater with estimated
costs for specific vehicle purchases over the 5-Year period as part of the budget approval
process.

8. Review/evaluate organizational structure, administrative/personnel policies, service levels, and
employee satisfaction
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Status: Completed; on-going

¢ The Board has adopted several personnel policy revisions and amendments such as a uniform
allowance program, stand-by pay program, medical-in-lieu program, and established salary
ranges with steps increases and clarified performance review requirements.

e The Board has adopted by resolution a record retention/management policy, the uniform cost
accounting act for public bidding, Rosenberg’s Rules of Order for meetings, purchasing policy,
surplus personal property policy, and master fee schedule.

¢ The Board adopted revisions to and/or new job descriptions for the Events and
Communications Coordinator, Senior Maintenance Waorker, Drivers, Administrative Clerk and
Operations Superintendent. All job descriptions are now up to date.

e Staff conducted a classification and salary study for the Operations Superintendent and Senior
Maintenance Worker positions which supported the revised job descriptions and salary
ranges.

¢ Remodeled main office to improve the physical work environment and enhance access to the
public.

¢ The Adopted 5-Year CIP includes facility improvements to improve the physical work
environment in the corporation yard.

* The Adopted FY23-24 Annual budget supports current service levels.

e We have established clear lines of supervision for staff.

e We arein the process of conducting an internal employee feedback survey

* We continue to conduct on-going review of organizational/persannel policies.

¢ The Adopted FY23-24 budget included a comprehensive budget document with new
components such as a 5-Year CIP, 5-Year budget forecast, and 5-Year forecast for operational
and capital reserves, and new capital reserve funds for vehicle replacement, facilities, and
new Parks and Recreation fund.

9. Hold a Household Hazardous Waste Day for TCSD customers in 2023
Status: In process scheduled for October 28th
® October 28, 2023 is the tentative date for the first TCSD sponsored Household Hazardous

Waste Day. We are in the process of working out the details with a vendor who provides this
service.







Agenda ltem 5.D.

The attached fence design includes moving the fence closer to the property line at two
iocations. According to the property line survey recently conducted, the fences at 303 Bell Lane
and 310 Enterprise Concourse encroaches on TCSD property by several feet. Discussions with
the individual property owners to move the existing fence line closer to the property line have
been productive. Also, the property owners at 303 Bell Lane and 302 Enterprise Concourse have
requested a gate in the fence to access the public TCSD property and the removal of hazardous
trees. Finally, the proposed design does not include replacing any of the split rail fencing
currently on site.

Staff and Pippin Cavagnaro, from Nute Engineering, will go through the plans in more detail at
the meeting.

With the Board’s approval of the project design/layout, we would meet with the affected
residents to discuss the final design/layout and then return to the Board with final project
estimates and potential phasing of the project.

FISCAL IMPACT
Project is budgeted at $291,000 in the Five-Year CIP Budget, including $96,000 in Prop 68 funds.

ATTACHMENTS
A. Picture of typical fence design
B. Community Center/Corporation Yard Fence Project Design
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Agenda ltem #5.E

Clarified the payment of applicable fees. We clarified that owners must pay applicable
fees such as capacity charges and connection fees.

Section 420.C. Revised inspection reguirements. Currently, if a property has a newly
constructed or completely replaced sewer service lateral that is less than ten (10) years
old, no further inspections are required for home improvements over 540,000 or the sale
of property.

The proposed revision adds the provision that an inspection may be required for new or
completely replaced sewer laterals more than five (5) years old, but less than ten {10}
years old if staff determines that field conditions have significantly changed (e.g., buried
clean out) to warrant an inspection. These revisions reflect the process that staff
currently employs.

Specifically, we combined Section 400. D. into the new Section 420. C. regarding “Issuance
of Compliance Certificates.” We clarified the compliance differences between fully
replaced/newly constructed sewer laterals (i.e., certificate valid up to 10 years) and
partial repair/replacement of a sewer lateral {i.e., 3 years).

Section 430 A.— Revised Notice to Repair. Currently, property owners have 90 days from
the date of the notice to complete repairs. However, sometimes an owner cannot
complete the repair within 90 days due to scheduling issues or other reasonable
circumstances. As a matter of practice, staff extends the deadline for completion. To
reflect our current practice, we added language to allow the General Manager or his/her
designee to extend the ninety (90) day deadline, in his/her sole discretion, for up to an
additional ninety (90) days to account for extenuating circumstance. However, any time
extension beyond the additional 90 days will require approval by the Board of Directors.

Section 460 was changed to “Reserved” from “Responsibility of Property Owner.” There
was no Section 460 in Ordinance No. 96 even though it was listed as a “Section” in the
ordinance. Staff finds that “Responsibility of Property Owner” is reflected throughout the
various sections of the Ordinance and that there is no need to have a separate section for
owner responsibilities. We “Reserved” Section 460 for any additional requirements that
may be needed in the future.

Added Appeals Process. We added an Appeails section which establishes a deadline for
appeais.

Restated and Amended Ordinance. Added recitals and added Section to clarify this
Ordinance restates and amends Ordinance No. 96 and supersedes any previous
ordinances regulating private sewer laterals,

CEQA. We added the required CEQA language.
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Agenda item #5.E

Ordinances require two Board meetings to approve. The first meeting is the introduction of the
ordinance, and the second meeting is the adoption. The revisions would then take effect 30
days after the adoption of the ordinance. The ordinance is also published in the Marin 1) after

the adoption.

Private Lateral Loans

At the July meeting, the Board requested information on the previous TCSD loan program for
residents to replace their laterals. According to our research, between 2006 and 2008, TCSD
financed 120 laterals for terms of five to ten years depending on the costs of the laterals. These
loans have all been repaid. From 2010 to 2016, TCSD made 16 loans with 10 years terms. Of
these 16 loans, 13 loans have been paid-in-full, and 3 loans are currently active with a
combined remaining balance of approximately $12,000.

CEQA
See “SECTION 620. CEQA FINDINGS AND DETERMINATIONS” in Ordinance No. 100 for the CEQA

citations.

FISCAL iIMPACT
n/a

ATTACHMENTS
Redline of Ordinance No. 86
Clean version of Ordinance No. 100
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All decisions of the General Manager regarding the implementation of this Ordinance
shall be final unless appealed. However, applicants may request an appeal of an adverse
determination or any conditions or limitations per this Ordinance, within ten (10) days from the
date the General Manager issues a decision or makes a determination. All appeals shall contain
a statement of the grounds for the appeal. Appeals shall be made to the District Board who shall
hear the matter and render a determination as soon as reasonably practicable, but in no event
later than sixty (60) days after an appeal has been filed. Applicants are required to pay an appeal
filing fee in an amount set by resolution. Following the filing of an appeal, the District Board shall
hold a public hearing on the matter. All determinations on an appeal shall address and be based
upon the same findings required to be made in the original determination from which the appeal
is taken. Except for appeals of corrective orders and suspension or termination of service, the
appeal is an evaluative, and not an adversarial, process to determine the facts of the issue and
the appropriate application of this Ordinance. The Board, appellant and General Manager may
provide any information deemed relevant to the issue and the Board’s consideration. The Board’s
decision at the conclusion of the hearing shall be final. Adherence to formal rules of evidence is

not required.

SECTION 600. TERM.

This Ordinance remains in full force and effect until rescinded by
the Board of Directors.

SECTION 610. EXISTING ORDINANCES.

This Ordinance shall supersede Ordinance No. 96 and any other previous ordinances
regulating the construction, use, and maintenance of private sewer laterals

SECTION 620. CEQA FINDINGS AND DETERMINATIONS.

In_accordance with the California Environmental Quality Act ("CEQA," Public
Resources Code §§ 21000 et seq.) and the regulations promulgated by the State of
California_pursuant to CEQA ("State Guidelines"), the District's Board of Directors finds
and determines that with respect to the Board's approval and adoption of this Ordinance:

A. In some parts, the Ordinance merely represents a unification, restatement and
clarification of existing policies and procedures of the District with regard to the matters
addressed in the Ordinance and, therefore to that extent, neither the Ordinance itself nor its
adoption constitutes a "project" as that term is defined under CEQA; and

B. To the extent that any portion of the Code may be a "project” for purposes of CEQA,
it is found and determined that:
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Attachment B

ORDINANCE NO. 100

AN ORDINANCE OF THE TAMALPAIS COMMUNITY SERVICES DISTRICT RESTATING AND
AMENDING ORDINANCE NO. 96 REGULATING THE CONSTRUCTION, USE, AND MAINTENANCE
OF PRIVATE SEWER LATERALS

WHEREAS, on February 8, 2017, the Tamalpais Community Services District (“TCSD or
District”) Board of Directors adopted Ordinance No. 96 which restated and amended Ordinance
No. 81, regulating the construction, use, and maintenance of private sewer laterals within the

District; and

WHEREAS, the District desires to restate and amend Ordinance No. 96 to clarify
requirements for inspections, maintenance, and/or improvements of private sewer laterals

within the District.

NOW, THEREFORE, the Board of Directors of the Tamalpais Community Services District
does ordain as follows:

SECTIONS

100  Findings

150  Definitions

200  Sewer Laterals - New Construction

250  Connection Permits and Fees; Capacity Charge

280  Improper and lllegal Connections to Private Sewer Laterals
300 Ownership, Maintenance, and Repair of Private Sewer Laterals
400  Sewer Laterals - Mandatory Inspections

410  Sewer Laterals Inspections- Access to Premises

420  Sewer Laterals - Inspection Report - Requirements

430  Sewer Laterals - Required Repairs

440  Sewer Laterals - Common Interest Developments

450  Sewer Laterals - Multiple Connections

460  Reserved

500 Prohibited Discharges

550  Punishment - Prohibited Discharges

560 Damage to District's Sewer System

570  Punishment - Contractors - Violation of Section 280

580 Appeals

SECTION 100 - FINDINGS

The District finds and determines that Infiltration and Inflow (hereinafter referred to as
I&1} is a serious problem for the District in that during heavy rains, a significant amount of water
is introduced into the District's system as a result of the 1&I from breaches in the entire pipeline
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system that leads to the treatment facility. To a great extent, much of this I&! is introduced into
the District’s pipelines and sewer mains from the sewer laterals or unpermitted drainage
structures leading from a property to the District's sewer mains. As a result of 1&I, the District's
sewer treatment facilities have the potential to become overburdened during periods of heavy
rains leading to sewage overflows and possible spills into the waters of the San Francisco Bay.
Such overflows and spills can lead not only to significant fines and penalties against the District
by State and Federal water regulatory agencies, but may pose a significant risk to the
environment, and the health and safety of the public at large.

The District has determined that it is in the public interest that the private sewer laterals
|&I problem be addressed and that it has become the policy of the District that the upgrade and
repair of private sewer laterals become a priority of TCSD.

Furthermore, the recitals above are each incorporated by reference and adopted as
findings by the Board of Directors of the Tamalpais Community Services District.

SECTICN 150 - DEFINITIONS

COMMERCIAL BUILDING means any building, or portion thereof, designed, intended, or
used to accommodate a business, commercial, or industrial enterprise, or a public or private
school.

COMMON INTEREST DEVELOPMENT means a development characterized by individual
ownership of a condominium housing unit or a residential parcel coupled with the shared
ownership of (or right to use) common areas and facilities, including, but not limited to,
condominium projects, community apartment projects, stock cooperatives and planned unit
developments, which contain three (3) or more dwelling units and which have a sewer service
lateral shared by three (3) or more dwelling units.

COMPLIANCE CERTIFICATE means a certificate issued by the District upon its
determination that a sewer lateral has demonstrated compliance with all applicable District
standards.

DISTRICT or TCSD is the Tamalpais Community Services District.
DISTRICT BOARD is the Tamalpais Community Services District Board of Directors.

DISTRICT STAFF are employees and/or designated contractual representatives of the
Tamalpais Community Services District.

INFILTRATION means water other than sewage which enters into the District's collection
system through cracks, breaks, open joints, or other deficiencies which may exist in laterals or in
the District's system.

36




INFLOW means any water other than sewage that is directed toward or connected to the
District's collection system through drainage ditches, open or enclosed culverts, roof drains, yard
or area drains, or any other source of storm or ground water.

INFLOW AND INFILTRATION are sometimes referred to collectively as "I&I".

LATERAL SEWER, LATERAL, or PRIVATE SEWER LATERAL is hereby defined as a privately
owned sewer which conveys sewage from a building to the District’s collection system, including
all pipes, fittings, and appurienances from the outer face of the building served to the connection
into the Agency's sewer main including the connection itself.

NOTICE TO REPAIR means the notice issued by the District to the owner advising that the
owner appears to be in violation of the respective code or ordinance with respect to the owners
sewer service lateral, or in violation of the Code or Ordinance in a manner of the sewer service
lateral's connection to the District's sewer system, which order directs the abatement of the
identified violation in a timely manner.

OWNER means any person, partnership, association, corporation or fiduciary having legal
title {or any partial interest) in any real property situated within the District.

SEWER MAIN means a District-owned pipeline designed and operated to accept sewage
from a sewer service lateral for disposal/treatment.

SEWER SERVICE LATERAL INSPECTION means an inspection of a sewer service lateral that
consists of the retention of a licensed plumber by the Owner in order to visually examine and
inspect a sewer service lateral in the manner deemed appropriate by the District. Such an
inspection shall, at a minimum, include the use of a closed-circuit television inspection device for
the purposes of determining whether the sewer service lateral complies with the requirements
of this Ordinance.

SECTION 200 - SEWER LATERALS - NEW CONSTRUCTION

All new residential, apartment, industrial, and commercial buildings shall have installed a
new sewer service lateral. A minimum four-inch lateral shall serve single or duplex residential
dwelling units. A minimum six-inch [ateral shall be installed to serve buildings with three or mare
residential units, and industrial and commercial buildings. Construction shall conform to District
standards.

SECTION 250 - CONNECTION PERMITS AND FEES; CAPACITY CHARGE

Prior to constructing a lateral or connecting a new building to an existing lateral, or
undertaking a repair of a lateral, the owner shall apply for and obtain a permit from the District
and pay all applicable sewer capacity charges and/or inspection fees per District policies and
regulations. The application shall include a plan showing the location of the lateral and the

3
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proposed repair or replacement, and all buildings, other utilities, significant features, and
topography of the property and showing the public right-of-way or easement in which the lateral
and the District's sewer are located, and the proposed connection of the lateral to the District's
sewer main.

All vacant, undeveloped parcels are required to pay the sewer capacity charge, unless the
property owner(s) can demonstrate to the District’s satisfaction that the property had previously
paid the sewer capacity charge.

SECTION 280 - IMPROPER AND ILLEGAL CONNECTIONS TO PRIVATE SEWER LATERAL

It shall be improper and illegal for a Contractor or Homeowner to connect the following
to a private sewer lateral, unless otherwise permitted by the District: storm drains, roof drains,
pool drains, vehicles such as recreational vehicles and campers, unpermitted structures, and/or
non-sewage pipes or drains. Violation of this Section is punishable under Section 570 of this
Ordinance.

SECTION 300 - OWNERSHIP, MAINTENANCE, AND REPAIR OF PRIVATE SEWER LATERALS

A. Private sewer laterals shall be owned, maintained, and repaired by the owner of the
property which the lateral serves. The entire service lateral, from the building connection to and
including the "wye" connection or other tie into the sewer main, shall fall within the Owner's
responsibility for installation, maintenance, and repair.

B. Property owners must clean, maintain, and repair laterals servicing their property
sufficient to keep the lateral in operable condition at all times. The property owner shall perform
such duties as may be required in response to observed overflows or seepage attributabie to the
lateral or as discovered by smoke testing, televising, or video inspecting the private laterals.
Where such maintenance requires excavation and/or replacement of existing facilities, the
property owner shall apply for and receive a connection permit (see Section 250 above) from the
District.

SECTICON 400 — SEWER LATERALS - MANDATORY INSPECTIONS

A, HEALTH AND SAFETY BASIS FOR REQUIRING A SEWER SERVICE LATERAL INSPECTION.
An Owner shall have the sewer service lateral of his or her real property inspected in accordance
with the requirements of this Ordinance (as directed and within the time period indicated by the
District} upon the occurrence of any of the following events:

1. Overflow or Malfunction. Whenever the District determines that the sewer service lateral
has recently overflowed or has recently malfunctioned.

2. Lateral Failure or Lack of Maintenance. Whenever, based on sewer system testing
conducted by the District {of either the sewer service lateral or the District's public sewer system),
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the District finds that there is sufficient evidence to conclude that the sewer service lateral has
failed, is likely to fail, or has not been properly maintained.

3. Public Health Threat. Upon any other reasonable cause to believe that there is a threat to
the public health, safety, or welfare due to the condition of a sewer service lateral.

4, Age of pipes and/or extent of foliage causing higher flow within the service area.

a. Whenever the District determines that the age of pipes (clay, plastic, or other
material} in combination with observed foliage {iree roots near the sewer lateral
suggesting root intrusion causing infiltration), or the age of the pipes independently
are causing a higher than average flow in a neighborhood or area, the District may
direct an inspection of the sewer service lateral to determine the condition and
potential need for repairs.

B. EVENTS REQUIRING A SEWER SERVICE LATERAL INSPECTICN AND COMPLIANCE
CERTIFICATE — RESIDENTIAL, COMMERCIAL OR NON-RESIDENTIAL, AND COMMON INTEREST
DEVELOPMENT PROPERTIES. An Owner shall have the sewer service lateral of his or her property
inspected in accordance with the requirements of this Ordinance upon the occurrence of any of

the following events:- -

1. Additions and Improvements: Prior to the issuance of a County building permit for a
residential or commercial building addition or new improvements on the real property where
said addition or improvements (or cumulative additions or improvements through multiple
projects over the prior three years) have a value of $40,000 or greater, an inspection and
Compliance Certificate shall be required.

a. District shall notify the Building and Planning Department of Marin County of this
requirement so that issuance of a building permit is conditioned upon meeting the
requirement of a lateral inspection.

2, Transfer of Property Title: Where the sale of any real property with a lateral sewer is
proposed, the Seller shall have the sewer lateral inspected and a Compliance Certificate issued
prior to the transfer of property title.

a. It shall be the responsibility of the Seller to coordinate an inspection of the sewer
lateral upon listing the home for sale.

b. Should the Seller fail to have an inspection conducted on the property prior to the
sale of the property, the District shall require the new Owner to conduct an inspection
and make any necessary repairs to the lateral.

3. Whenever the District is replacing a sewer line, conducting repairs of a sewer main, or the
County is doing road resurfacing, an inspection and Compliance Certificate shall be required.
Owners will be notified by the District of any current work and need for an inspection report on
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their lateral prior to the road work or construction so that any remedial work to the lateral is
completed prior to the construction or road work.

a. Where an Owner refused to provide an inspection, the District may conduct a
televised inspection and the Owner shall be responsible for the costs of such an
inspection. Should an inspection reveal the need for repairs, the District may issue a
Notice of Repair to the Owner and have the remedies provided for in Section 430 D of
this Ordinance to ensure repairs and made and costs are paid.

SECTION 410 - SEWER LATERAL INSPECTIONS - ACCESS TO PROPERTIES

The District (or any designated representative thereof) is hereby authorized to inspect any sewer
system for the following purposes:

A, To determine the size, depth, and location of any sewer connection.

B, To determine the end outlet of any sewer connection by depositing harmiess testing
materials in any plumbing fixture attached hereto and flushing the same, if necessary.

C.-+ To determine, by measurements and samples, the quantity and nature of the sewage or
wastewater being discharged into any sewer.

D. . To determine the location of the roof, swimming pool, floor and surface drains, and
whether or not they physically connect to a sewer.

E. To assess the condition of the lateral where the District suspects that the fateral may be
allowing inflow or infiltration.

Nothing herein shall be deemed to provide the District with any right or authority to enter a
building or other apparently private or interior area of a real property, except to the extent such
entry is expressly authorized by State law. Pursuant to the authority granted by the Community
Services District Law, the District may request an inspection warrant to inspect the premises for
public nuisances; abate public nuisances, either directly or by giving the Owner notice to abate;
or to determine if a notice to abate has been complied with. Where there is no reasonable
expectation of privacy, the District may enter onto property within its boundaries without a
warrant for the same purposes previously described.

SECTION 420 - SEWER LATERAL INSPECTION REPORT AND COMPLIANCE CERTIFICATE -
REQUIREMENTS

A. INSPECTION REPORT STANDARDS. The sewer service lateral inspection report required

by this Ordinance shall be prepared in accordance with the following requirements and
specifications.

40




1. The inspection report shall be prepared by a licensed plumber or District staff.
2, The inspection report shall identify all of the following:

a. Any and all defects that could allow infiltration into the lateral or otherwise create a
maintenance issue in the District's sewer system. Such defects may include but not be
limited to the following: displaced joints, open joints, root intrusion, substantial
deterioration of the line, cracks, leaks, inflow or infiltration or extraneous water, root
intrusion, grease and sediment deposits or other conditions likely to increase the
chance for blockage of the sewer service.

b. Whether any connection, by pipes or otherwise, allows rainwater or groundwater to
enter the sewer service lateral or public sewer.

c. Whether the sewer service lateral has an approved backwater device where any
outlet or trap of the sewer service lateral is below the level of the nearest manhole. If
a device is already installed, the report shall indicate whether the device is functioning

properly.

3. The inspection report shall contain an express certification from the inspector that the
property has been inspected for any outdoor drain connection to the District's sewer system and
that no such unpermitted lateral exists. The report shall be prepared in a format acceptable to
the District.

4, Based upon the District's evaluation of the deficiencies outlined in the report, the District
will determine the level of repair or replacement that is required.

B. COMPLIANCE WITH REGULATIONS. The inspection report shall, in all other aspects,
comply with the requirements and specifications described in the District's specification for a
sewer service lateral inspection report as established in Subsection 1 below:

1. Requirements for an inspection report. The following items are required to be addressed
in an inspection report:

a

Date of inspection.

b. Name of inspector and name of plumbing firm along with license number (or name of
District staff).

c. Certification that a televised video was taken of the lateral.

d. A certification that no roof, swimming pool, floor and/or surface drains, or any other
non-sewage drains are physically connected to the lateral or sewer main.

e. identification with respect to the sewer lateral of any displaced joints, open joints,
root intrusion, substantial deterioration of the line, cracks, leaks, inflow or infiltration
or extraneous water, root intrusion, grease and sediment deposits, or other
conditions likely to increase the chance for blockage of the sewer service.

f. Certification that an installed backwater device is in place where any outlet or trap of

the sewer service fateral is below the level of the nearest manhole. If a backwater
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device is already installed, the report shall indicate whether the backwater device is
functioning properly.
g. A Declaration under penalty of perjury that the report is true and correct.

C. ISSUANCE OF COMPLIANCE CERTIFICATE. Upon the District’s review and verification of
an inspection report received pursuant to this Section, and a determination that the lateral meets
all applicable standards to the District’s satisfaction, the District shall issue a Compliance
Certificate to the Owner.

1. A Compliance Certificate obtained after an Owner has fully replaced or constructed a new
sewer lateral associated with a Parcel shall be valid for ten (10) years from the date of issuance,
except that after five (5) years from the date of issuance, District Staff may require an inspection
under Section 400 B. if it is determined that field conditions have significantly changed to warrant
an inspection; all other Compliance Certificates shall be valid for three (3) years from the date of
issuance, except as provided in subsections C.2. and C.3. of this section.

2. Nothing in this Ordinance creates a right or entitlement to a Compliance Certificate
obtained by error, omission, fraud, or misrepresentation. If District Staff determines a
Compliance Certificate was obtained in such a manner, District Staff may do any of the following:

a. Require immediate reinspection and recertification, or issue a compliance schedule;

b. Revoke the existing Compliance Certificate or modify the effective period of the
existing Compliance Certificate, if the District provides 30 days’ prior written notice of
the intended revocation or modification; or

c. Immediately revoke the Compliance Certificate if District Staff determines the
Compliance Certificate was obtained by fraud, misrepresentation, or other
intentionally wrongful or misleading means.

3. District Staff shall mail a written notice to the affected Owner, notifying them of the
District’s intent to revoke or modify the Compliance Certificate, or of any immediate revocation
already made. Within 30 days of the date the revocation notice was mailed, the affected Owner
may submit a written appeal in accordance with the procedures of this Ordinance. The appeliant
will bear the burden of proof, by a preponderance of the evidence, that the Compliance
Certificate was properly issued. In all other respects, appeals under this subsection will proceed
in accordance with the provisions of section 580. Failure to appeal the revocation within 30 days
will result in the revocation or modification described in the notice without further right of
administrative appeal.

SECTION 430 - SEWER LATERALS - REQUIRED REPAIRS

A. NOTICE TO REPAIR. Upon receipt of the sewer service lateral inspection report pursuant
to this Ordinance, the District will determine whether it indicates any deficiencies in the
operation of the sewer service lateral and, thereafter, shall provide the Owner(s) with a Notice
to Repair as may be deemed appropriate. The Notice to Repair/Replace shall specifically identify
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the deficiencies to be corrected and shall establish a deadline within which the Owner(s) shall
complete the required corrective actions within ninety (90) days of the date of Notice of
Repair/Replace. The General Manager or his/her designee may extend the ninety (90} day
deadline, in his/her sole discretion, for up to an additional ninety (90) days to account for
extenuating circumstance. However, any time extension beyond the additional 90 days will
require approval by the Board of Directors. The corrective actions may include a requirement
that the lateral be replaced altogether and also may include the installation of cleanouts and
backwater valves if those devices are otherwise required by this Ordinance or any uniform code
adopted by the Agency.

B. OBLIGATIONS OF THE OWNER. The Owner shall repair his or her sewer service lateral to
the satisfaction of the District, and, if a permit is required for the repairs, the Owner shall obtain
a final permit inspection and approval of the relevant District official.

C. REPAIRS TO IMPROPER CONNECTIONS CONSISTING OF MULTIPLE PRIVATE
CONNECTIONS TO A COMMON LATERAL. A sewer service lateral serving more than one
residential dwelling, except as provided for in Section 450, is an improper connection and shall
be repaired or replaced as deemed appropriate by the District. The Owner of each affected
residential dwelling shall be responsible for disconnecting their sewer service lateral from the
common lateral and connecting to the nearest sewer main, if required.

D. FAILURE TO REPAIR UPON AGENCY NOTIFICATION. Should an Owner fail to conduct the
required repairs upon issuance of a Notice of Repair by the District, the District shall have several
options in order to ensure that the repair or replacement is completed.

1. Public Nuisance. Continued habitation of any home, building, or continued operation of
any industrial facility in violation of a Notice to Repair or Replace a private sewer lateralis hereby
declared to be a Public Nuisance. The District may cause proceedings to be brought for the
abatement of the occupancy of the home, building, or industrial facility {i.e., a court order
directing the occupant[s] to vacate the home, building, or industrial facility until the directed
repairs are made) during the period of such violation. The District shall have the right to recover
its attorney fees and costs for the pursuit of the abatement.

2. Disconnection of Private Sewer Lateral to Sewer Main. The District shall have the right to
commence proceedings in Marin Superior Court to seek a court order disconnecting the private
sewer lateral from the sewer main, thus leaving the home, building, or industrial facility without
sewer service. The District shall have the right to recover its attorney fees and costs for the
pursuit of the disconnection.

3. Corrections of Violations. Section 61064 of the Government Code provides that the
District may correct any violation of an Ordinance of the District by treating it as a misdemeanor
under Section 19 of the Penal Code, or issuing an administrative citation.
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SECTION 440 — SEWER LATERALS - COMMON INTEREST DEVELOPMENTS

The Homeowners Association of a Common Interest Development shall, along with the
Owner, be jointly and severally liable for the duties and obligations imposed by this Ordinance in
relation to any sewer service lateral located within a common area of the development. iIf no
Homeowners Association exists, then the individual unit owners, both jointly and individually,
shall be liable for the duties and obligations with respect to sewer service laterals established by
this Ordinance.

SECTION 450 - SEWER LATERALS - MULTIPLE CONNECTIONS

it shall be the policy of the District to require one private sewer lateral serving one single
family home. However, the District is cognizant that the sewer service system within the District
is old and contains many hillside single family homes that are serviced by one private sewer
lateral (e.g., one private sewer lateral for two or more homes). Where there is no problem with
a sewer service lateral that serves multiple residences, then the District shall allow the multiple
service lateral. Where repairs are necessary, the Owners of the residences served by the lateral
shall jointly be responsible for the repairs. Where repairs and/or replacement of such a lateral is
necessary, the District may require the construction of a new private service lateral for each
residential single-family home or the construction of a new larger private service lateral to
accommodate the multiple residences.

SECTION 460- RESERVED
SECTION 500 ~ PROHIBITED DISCHARGES

No person shall discharge or deposit, or cause or allow to be discharged or deposited into
the District sewer system any wastewater which contains any of the following:

Cooking grease whether emulsified or not

Waste automotive radiator coolant

Explosive mixtures

Radioactive wastes

Solid or viscous wastes which may cause obstruction to the flow in a sewer pipeline, including

cleansing wipes or "flushable" wipes

F. Any toxic substances in excess of the United States Environmental Protection Agency
standards pursuant to Section 307(a) of the Clean Water Act, or any other substances which
may interfere with the biological processes of the wastewater system

G. Petroleum products of any kind

H. Any liquid or vapor having a temperature higher than one hundred forty {140} degrees Fahrenheit.

1. Any food waste from a residential unit that has not been properly shredded to a degree that all

particles will be carried freely under the flow conditions normally prevailing in public sewers, with

no particle greater than 1/2 inch in any dimension. Food waste is prohibited from a commercial

property.

mo 0 w>
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J.  Any water containing synthetic detergents in excessive quantity.
Any noxious or malodorous gas or substance capable of creating a public nuisance.

L. Any water or wastes containing acid iron pickling wastes, or concentrated plating solutions whether
neutralized or not.

M. Any water or wastes containing iron, chromium, copper, zinc, and similar objectionable or toxic
substances; or wastes exerting an excessive chlorine requirement.

N. Any wastewater containing cyanides in excess of two milligrams per liter {2 mg/1)

0. Any water or waste containing phenols or other taste or odor producing substances in high
concentrations.

P. Any water or waste which contain substances or possess characteristics or pollutants which, in the
judgment of the General Manager, may have a deleterious effect upon the sewage treatment works
or collection system.

SECTION 550 — PUNISHMENT — PROHIBITED DISCHARGES

MISDEMEANOR. Section 61064 of the Government Code provides that the violation of
any ordinance, rule, or regulation of the District by any person is a misdemeanor punishable by
imprisonment in the County jail not to exceed 30 days or by a fine not to exceed one-thousand
dollars (51,000) or both. Each and every connection, occupancy, and/or prohibited discharge in
violation of this Ordinance shall be deemed a separate violation and each and every day or part
of a day a violation of-the Ordinance, rule, or regulation continues shall be deemed a separate
offense hereunder and shall be punishable as such.

SECTION 560 - DAMAGE TO DISTRICT SEWER SYSTEM

It is unlawful for any person to maliciously, willfully, or negligently break, damage,
destroy, uncover, deface, or tamper with any structure, appurtenance or equipment that is part
of the District Sewer System. Any violation of this Section shall be punishable under Section 550
(above) and any violation may constitute other crimes under the California Penal Code or the
United State Codes.

SECTION 570 - PUNISHMENT - CONTRACTORS - VIOLATION OF SECTION 280

Should a Contractor make any connections in violation of Section 280 of this Ordinance,
the Contractor shall be guilty of a misdemeanor within the meaning of Section 61064 of the
Government Code.

SECTION 580 - APPEALS

All decisions of the General Manager regarding the implementation of this Ordinance
shall be final unless appealed. However, applicants may request an appeal of an adverse
determination or any conditions or limitations per this Ordinance, within ten (10) days from the
date the General Manager issues a decision or makes a determination. All appeals shall contain
a statement of the grounds for the appeal. Appeals shall be made to the District Board who shall
hear the matter and render a determination as soon as reasonably practicable, but in no event
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later than sixty (60) days after an appeal has been filed. Applicants are required to pay an appeal
filing fee in an amount set by resolution. Following the filing of an appeal, the District Board shall
hold a public hearing on the matter. All determinations on an appeal shall address and be based
upon the same findings required to be made in the original determination from which the appeal
is taken. Except for appeals of corrective orders and suspension or termination of service, the
appeal is an evaluative, and not an adversarial, process to determine the facts of the issue and
the appropriate application of this Ordinance. The Board, appellant and General Manager may
provide any information deemed relevant to the issue and the Board’s consideration. The Board’s
decision at the conclusion of the hearing shall be final. Adherence to formal rules of evidence is
not required.

SECTION 600. TERM.

This Ordinance remains in full force and effect until rescinded by
the Board of Directors.

SECTION 610. EXISTING ORDINANCES.

This Ordinance shall supersede Ordinance No. 96 and any other previous ordinances
regulating the construction, use, and maintenance of private sewer laterals

SECTION 620. CEQA FINDINGS AND DETERMINATIONS.

In accordance with the California Environmental Quality Act ("CEQA," Public
Resources Code §§ 21000 et seq.} and the regulations promulgated by the State of
California pursuant to CEQA ("State Guidelines"), the District's Board of Directors finds
and determines that with respect to the Board's approval and adoption of this Ordinance:

A, In some parts, the Ordinance merely represents a unification, restatement and
clarification of existing policies and procedures of the District with regard to the matters
addressed in the Ordinance and, therefore to that extent, neither the Ordinance itself nor its
adoption constitutes a "project” as that term is defined under CEQA; and

B. To the extent that any portion of the Code may be a "project” for purposes of CEQA,
it is found and determined that:

1. Those portions of the Code that establish policies and procedures which are
ministerial in nature are statutorily exempt from the requirements of CEQA. (State
Guidelines, §15268)

2. Those portions of the Code that establish or reestablish fees, rates and/or
charges are statutorily exempt from the requirements of CEQA in that in each
instance the fee, rate and/or charge is necessary for purposes of meeting operating

12
46




expenses of the District, meeting financial reserve needs and requirements of the
District and/or obtaining funds for capital projects which are necessary to maintain
services within existing service areas in the District. (State Guidelines, §15273);

3. Those portions of the Code that establish regulatory processes and procedures with
regard to the disposal of wastewaters and solid waste and the use of the District's
wastewater facilities constitute procedures for the protection of the environment and,
therefore, they are categorically exempt from the requirements of CEQA. (State Guidelines,
Categorical Exemption Class 8, §15308.); and

4. Neither the Code, nor any part of it, nor its adoption by the District's Board of
Directors, nor its operation and enforcement by the District is likely to have a significant
effect on the environment.

SECTION 700 - SEVERABILITY

If any Section, Subsection, sentence, clause, or phrase of this Ordinance is for any reason held
to be unconstitutional and invalid, such a decision shall not affect the validity of the remaining portion
of this Ordinance. The Board of Directors hereby declares that it would have passed this Ordinances
and every Section, Subsection, sentence, clause, or phrase thereof, irrespective of the fact that any one
or more Sections, Subsections, sentences, clauses, or phrases be declared unconstitutional or invalid.

b

SECTION 750 - EFFECTIVE DATE OF ORDINANCE AND PUBLICATION

Upon adoption, this Ordinance or a summary shall be published once in a newspaper of general
circulation published in the District within 15 days from and after its adoption, and the Ordinance shall
be in full force and effect thirty days from and after its final passage and adoption.

The foregoing ordinance was duly noticed and introduced at a regular meeting of the Tamalpais
Community Services District Board of Directors held in said District on the 9th day of August 2023, and
thereafter adopted at a regular meeting of the Board, held in said District on the __"day of __ 2023
by the following vote:

AYES, and in favor thereof, Directors:
NOES, Directors:
ABSENT, Directors:

Steffen Bartschat

President, Board of Directors

Tamalpais Community Services District
ATTEST:

Board Secretary
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PASSED AND ADOPTED at a regular meeting of the Board of Directors of the Tamalpais Community
Services District, heldon ___ th day of , 2023 by the following vote:

AYES:
NAYS:
ABSENT:

President, Board of Directors

ATTEST:

Secretary
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Agenda ltem #5F

For all other employees, the General Manager, in his/her sole discretion, may issue
TCSD-owned phones to staff to use for business purposes.”

The policy will take effect with August 14, 2023, pay period. The resolution authorizes the
General Manager to amend the TCSD Personnel Policy to incorporate the Cell Phone
Reimbursement Policy and the General Manager is authorized to make changes from time to
time to this policy but cannot revise the maximum monthly cell phone allowance without Board
approval.

FISCAL IMPACT

An annual cell phone allowance of $30/mo. per eligible employee (8) has a total annual cost of
$2,880. Five of TCSD’s 13 total full-time employees have TCSD issued phones. Each department
would pay a prorated share of the costs.

ATTACHMENTS
A. Resolution
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Resolution 2023-1x
Page 2 of 2

for a phone allowance. TCSD issued cell phones are the property of TCSD and must be
returned when an employee leaves employment.

For all other employees, the General Manager, in his/her sole discretion, may issue
TCSD-owned phones to staff to use for business purposes.”

BE IT FURTHER RESOLVED that the Tamalpais Community Services District
authorizes the General Manager to amend the TCSD Personnel Policy, as necessary and
appropriate, to incorporate the Cell Phone Reimbursement Policy and the General
Manager is authorized to make changes from time to time to this policy, but cannot revise
the maximum monthly cell phone allowance without Board approval.

The foregoing resolution was duly passed and adopted by the Board of Directors
of the Tamalpais Community Service District at a duly noticed meeting held in said District
on the Sth day of August 2023 by the following vote:

AYES:
NAYS:
ABSENT:

Steffen Bartschat, President

ATTEST:

Secretary, Tamalpais Community Services District

52




53



Agenda ltem #5.G.

DISCUSSION

TCSD contracted with Envirolutions to perform the route reviews (lid flip audit) necessary under
SB 1383 to attain the appropriate data for the California Annual Report. The route reviews
comply with the requirements of SB 1383 which includes measuring the prohibited container
contaminants in all three streams (trash, recycling, and organics). All hauler routes must be
reviewed annually to comply with SB 1383.

TCSD has four days of collection service (Tuesday through Friday} with four trash, four recycling,
and four organics routes with roughly 2,200 accounts serviced, with a range of 484 to 600
accaunts per trash route. For each audited route, 25 residential and two commercial accounts
were scheduled to be reviewed. Additional addresses were pulled to account for containers
that had not been set out.

The overali results showed residents sorted material well and kept contamination out of the
recycling and organics. There were 363 containers audited, including residential and
commercial accounts, during the one-week period (Tuesday-Friday) of the route reviews from
June 20-23, 2023, with 82 containers containing prohibited contaminants, This could mean
recycling and organics were in the trash container, or trash was in the organics and recycling
container. Envirolutions noted prohibited contaminates if any material was identified and left
an oops tag if it was more than 10% of the container.

Below summarizes the findings:

¢ 363 total containers were audited over the four days, and 82 of those containers
received oops tags.

e Of the 82 containers identified to include incompatible material (e.g., recycling or
organics), and received an oops tag for having greater than 10% incompatible
material} more than half {42) were mixed recycling. The mixed organics
containers received very few (5) oops tags.

e There were 71 out of 363 containers not set out at the time of service.

s Most oops tags were left on recycling containers.

s Non-program plastics were the main contributor to recycling container
contamination.

Conclusion

Based upon the report findings that the highest contamination levels were found in the
recycling containers, Envirolutions recommends a continued emphasis on what goes in the blue
cart as there seems to be a misunderstanding of which plastics are recyclable.

Compared to the resuits from the 2022 lid-flip audit performed by SCS Engineers, the highest
contamination levels were found in the mixed organics containers. While the contamination
levels in the green carts were lower this year, there is still a need to perform education and
outreach on appropriate sorting in both the blue and green containers.
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Agenda ltem #5.G.

Per the recommendations from both lid-flip audits, staff will work on an education and
outreach program to better inform residents of proper sorting in the blue and green containers.
The education campaign will include information via the newsletter, postcards, stickers
summarizing proper sorting, and the distribution of compost pails.

FISCAL IMPACT
N/A

ATTACHMENTS
June 2023 Route review report
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Item No.5.I

California Air Resources Board (CARB} Advanced Clean Fleet regulations,

CARB Ciean Fleet regulation takes effect January 1, 2024. Prior to 2024, TCSD can purchase these
vehicles without evaluating compliance with regulations. Staff researched the availability of
electric refuse vehicles including CARB’s list of vehicles eligible for financial incentives and did not
find any that could meet TCSD operational requirements of being able to maneuver on narrow
roads and climb hills.

While we are in the process of evaluating CARB requirements, under CARB, TCSD is not
considered a small fleet because we have more than 10 vehicles with a gross vehicle weight rating
greater than 8,500 pounds; TCSD will most likely select to comply with the ZEV (Zero Emissions
Vehicle) Milestone Option which allows for the phasingin of ZEV’s between 2025 and 2042 based
on vehicle type; vehicles with engines 18 years or older must be retire; and TCSD may be able to
seek exemptions for some of our fleet. In essence, purchasing the two vehicles in 2023 provides
more time for technology to be developed for TCSD-type refuse trucks, allows us to plan for and
install the needed electric infrastructure, and allows TCSD more time to phase in ZEV without
having to remove vehicles from service.

Costs

The estimated total cost for the two Curbtenders is approximately $448,000 which includes
$381,000 for the purchase price, use/sales tax (est. $32,000), and DMW registration/license fees
(est. $35,000). We are requesting purchase authority for up to $455,000 since tax and fees are

only estimates.

FISCAL IMPACT

The adopted FY23-24 Solid Waste Vehicle Replacement Fund budgeted $350,000 for the
purchase of two collection vehicles. The Board will need to appropriate an additional $105,000
for the purchase of the vehicles. Specifically, $50,000 will come from the Solid Waste Vehicle
Replacement Fund Reserves and $65,000 from the Scolid Waste Capital Reserves fund balance.

We do not recommend financing the purchases because of high interest rates, availability of
vehicle replacement funds, and sufficient capital reserves remaining after the purchase.

ATTACHMENT

A. Resolution
B. Vehicle quote
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RESCLUTION 2023-1x
Page 2 of 2

WHEREAS, the purchase of two new Curbtenders to replace older vehicles will
significantly reduce maintenance costs, improve vehicle reliably, and provide greater flexibility in
meeting the California Air Resources Board (CARB) Advanced Clean Fleet regulations; and

WHEREAS, there is only one regional supplier of the Curbtender vehicles that TCSD
require.

NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Tamalpais
Community Services District does hereby authorize the General Manager to do everything
necessary and appropriate to: a) purchase two Curbtender vehicles for Solid Waste collections
in an amount not to exceed $455,000 which includes tax, license, and fees, b) declare the 2006
and 2007 isuzu collection vehicles surplus after the new vehicles are placed in service, and ¢)
appropriate an additional $105,000 in the Solid Waste Vehicle Replacement Fund for the
purchases of which $50,000 will come from the Solid Waste Vehicle Replacement Fund
Reserves and $65,000 from the Solid Waste Capital Reserves fund balance.

The foregoing resolution was duly passed and adopted by the Board of Directors of the
Tamalpais Community Service District at a duly noticed meeting held in said District on the 9th
day of August 9, 2023 by the following vote:

AYES:

NAYS:

ABSENT:

Steffen Bartschat, President

ATTEST:

Secretary, Tamalpais Community Services District
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Item #6A

Parks and Recreation Work

- We replaced the restroom door at Eastwood Park. A locksmith is scheduled to install the
new locking mechanism for the Eastwood Park restroom in early August.

- Staff coordinated two Creekside Friday events in July. The last Creekside Friday event is
August 11,

- We worked on fixing the popcorn machine which will be available for the last Creekside
event.

- Below are the revenues from Creekside Fridays to date. For the September meeting, we’ll
have a report on the total expenditures and revenues for Creekside Events in 2023 and
comparisons to 2022 and 2019 (Pre-COVID}.

Date Event Food Sales Children's Area |T-shirt Sales |Total for Event

16-Jun|Creekside Friday1 [ $ 1,151.00 | $ 476.00 | $ 43 [ § 1,670.00
30-Jun|Creekside Friday 2 | $ 1,405.00 | § 58195 S - $ 1,986.95
14-Jul|Creekside Friday 3 | $ 1,456.00 | § 442,40 | S 35 (% 1,933.40
28-Jul|Creekside Friday4 | & 1,153.00 | 317.00 | § 7|8 1,477.00
Total § 5,165.00 $§ 1,817.35  § 85.00 $ 71,067.35
Date Event Beverage Sales
16-Jun|Creekside Friday1 | § 1,452.00
30-Jun|Creekside Friday 2 | $ 1,207.58
14-Jul|Creekside Friday3 | & 774.00
28-ullCreekside Friday4 | § 1,089.00
Total & 4,522.58
Administration

- Staff continues to work with Nute Engineering on the design of the various CIP projects.

- We prepared the agenda and attended the PARC meeting on July 7", The next PARC
meeting is August 10t at the Tam Valley Community Center

- Staff has almost completed the development of the new TCSD website. The site should be
up and running by September, but it will be a work in progress as we continue to add and
modify content.

- Staff will provide an oral update regarding PG&E efforts to locate a transmission power pole
in the TCSD parking lot.
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ITEM 6B.

TCSD budgets are divided into the District’s three main service areas: a) Wastewater, b) Solid
Waste, and c) Parks and Recreation. Wastewater and Solid Waste are proprietary funds based
on service fees, whereas the Parks and Recreation fund is a governmental fund supported
primarily by ad valorem property tax revenues and Measure A parks funds generated by sales
tax revenues. Expenses for each of the three funds are tracked separately.

MONTHLY REPORTS

The disbursement reports for July 2023 are attached to this report (Attachment A), The largest
dishursement for the period was to Special Districts Risk Management Authority in the amount
of $111,419.65 for the property and liability insurance for FY2023-24.

The year-to-date annual budget report (Attachment B) is through the end of July 2023, The
report gives the cumulative totals for the fiscal year with budget comparisons. YTD Parks and
Recreation revenues are 519,839.47, which is 2% of budget. YTD Wastewater revenues are
$36,493.90, which is 1% of budget. Finally, YTD Solid Waste revenues are YTD $23,250.33,
which is 1% of budget.

The County disperses property tax payments to public agencies in installments within a fiscal
year. The District expects its first disbursement from the County of Marin in December and the
second payment is expected in April.

Quarterily Reports
Attachments C and D are reports for the second quarter of the calendar year, which represents
activity from April through June 2023.

The Wastewater Services current Capital Improvement Projects (CIP) are being funded by the
Certificates of Participation (COP) issued in October 2020. The fiscal year (FY22-23) CIP
spending was $2,006,083.02. Phase C was completed, while other projects are in the design and
planning phase.

Measure A dishursements totaling $73,491.07 were received in the fiscal year ending June 30,
2023. Of which $13,149.55 was for the FY22-23 fiscal year and $60,341.52 was an allocation
from FY21-22,

FiSCAL IMPACT
N/A

ATTACHMENTS

A. Monthly Disbursement Reports

B. Year-to-Date Annual Budget Reports

C. Certificates of Participation (COP) Fund Balance
D. Measure A Year-to-Date Budget Report
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ITEM 6C

Date: July 21, 2023
To: Garrett Toy, Jim Jacobs and Steffen Bartschat
cc: Sarah Mehtar, Natalie Callahan-Worthington

Re: SASM Board of Commissioners Meeting, July 20, 2023

| attended the SASM Board Meeting in lim Jacobs absence this evening. A closed session was
called to order at 5:30pm. That meeting was adjourned at 5:55pm with no reportable action.

The regular meeting was called to order 6:03pm.

Commissioners present: Vice President Al Leibof, Peter Mcintosh, Jeff Brown (for Jim Jacobs),
Stephen Burke, Todd Gates. Lew Kious attended via phone, but because that was not
previously noticed, he officially attended as a member of the public.

Commissioners absent: Lew Kious

Staff present: WWTP Director Ma rk Grushayev,

Public present: Bonr‘ie.r Beuhler, Lew Kious (via phone)

The only agenized item was the consent calendar, which contained the following:

1. Consideration of the Minutes of the June 15, 2023, meeting.
2. Manthly Report.
3. Consideration of a Budget Adjustment for FY 2023-24.

The consent calendar passed unanimously.

The meeting was adjourned at 6:17pm

Respectfully Submitted,

Jeff Brown
TCSD Alternative Representative
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ITEM 6C

AGENDA ITEM 6.C. SMCSD REPORT
REPORT FROM DIRECTOR LEVINE
| attended the SMCSD Board of directors Meeting on August 1, 2023 at noon.

1. No New Business on agenda.

2. GM Report:
a. No SSO's or blending events this month.

b. Operations and Maintenance.
. Completed planned wet well maintenance.
. PG&E finally provided permanent power to the new Coloma Pump Station.

c. Projects:
. Clarifier and Headworks Gate Rehab: to increase capacity and redundancy for primary

treatment. Project design 98% complete. Bids due in September. Funded for
$2,105,000.

. Op Center and Lab Remodel: Complete late September. Budgeted $400,000.

. Beach Force Main: Permit application under review by City of Sausalito and BCDC.
Rate funded capital budget of $2,640,000.

. Bio-solids Handling Project: Study conducted on how to handle and transfer bio-solids
from the plant, Project is rate funded at $400,000.

. Primary Digester Heating System: Has reached the end of its useful life. Planned for
this winter at rate funded budget of $400,000.

. Plant Electrical System Upgrade: Electrical systems in the Op building, maintenance
shop and other buildings have reached the end of their useful lives.
Rate funded budget of $800,000.

. TCSD Flow Meter: District has given up on PG&E supplying power to the meter.
Instead they will utilize solar power and eliminate the need for utility power. Project
scheduled for September. Rate funded budget of $200,000.

Steve Levine
8/1/23
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B. Discussed request from PG&E regarding relocation of transmission tower to a new
transmission pole {lattice steel pole-LSP) in the TCSD parking lot. PG&E cannot replace the
existing tower in the same location because the Army Corp of Engineers does not allow
any new towers on levees.

PG&E Reps shared images of what the proposed tower would look like and the proposed

locaticn.
PG&EFE shared that it's an urgent project that needs immediate attention due to
foundation subsidence and some of the cross arms have buckled.

PG&E will do a targeted notification to the neighbors where visual impact may occur.

PG&E is projecting to start the foundation work in December 2023 and building &
installing the tower, the first quarter of 2024.

The Board discussed and asked questions of PG&E Reps and staff.
There was no public comment.

C. Discussed / consider adoption of Resclution 2023-13 which incorporates Wastewater and
Solid Waste fees into the Master Fee Schedule, adds new and increases Solid Waste fees as
recommended, and applies the same CP] adjustments based on a Feb-Feb time period to
Wastewater, Solid Waste, and Parks & Recreation fees for service with increases rounded
up or down to the nearest dollar.

The proposed increases will slightly increase revenues and help offset costs.
The Board discussed and asked questions of staff.

The Board requested the following changes to be made:
1. Clarify hourly rate for the Community Center, Cabin and Park rental fees.
2. Remove candidate filing fee.
3. Remove Initiative /Referendum filing fee.

There was no public comment,

MOTION TO ADOPT RESOLUTION 2023-13 WHICH INCORPORATES WASTEWATER AND
SOLID WASTE FEES INTO THE MASTER FEE SCHEDULE, ADDS NEW AND INCREASES SOLID
WASTE FEES AS RECOMMENDED, AND APPLIES THE SAME CPI ADJUSTMENTS BASED ON
A FEB-FEB TIME PERIOD TO WASTEWATER, SOLID WASTE AND PARKS & RECREATION FEES
FOR SERVICE WITH INCREASES ROUNDED UP OR DOWN TO THE NEAREST DOLLAR.
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{SUBJECT TO THE FOLLOWING THREE CHANGES LISTED ABOVE}
M/S: S. BARTSCHAT / S. LEVINE AYES: 4 (S. BARTSCHAT, J. BROWN, S, LEVINE, M.
McMAHON} NAYS: O ABSENT: 1 (J. JACOBS}

D. Discussed consideration of Ordinance NO 100 restating and amending Ordinance NO 96
Regulating the construction, use, and maintenance of private sewer laterals, CEQA
exempt under sections 15268, 15273, 15308,

GM Toy stated that staff is not recommending the introduction of the ordinance this
evening, but only seeking comments.

GM Toy presented the following proposed revisions to the Board:
e General revisions to improve clarity and consistency
e Clarified the payment of applicable fees
e Revised inspection requirements
e Section 460 was changed to “Reserved” from “Responsibility of Property Owner”
s Added Appeals Process
e Restated and Amended Ordinance
» Added required CEQA language.

The board discussed the matter and asked questions of staff.
GM Toy will create a revised redline with the proposed revisions to present at the next
Board meeting along with the introduction of the Ordinance.

There was no public comment.

E. Discussed / consider options for the commemorative and memorial bench and picnic table
program.

The board discussed and asked questions of staff.

Board made the following recommendations:
e Offer comprehensive price to include plaque, installation, and other costs.
¢ Create one page agreement including: bench/table is the property of TCSD, TCSD
will maintain bench/table for a certain number of years.
¢ Remove the PAY NOW button on TCSD website.

Staff indicated they would refine the policy and discuss with PARC.
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There was no public comment.

F. Discussed/consider authorizing the General Manager to enter into a professional services
agreement with Robert W. Hayes for architectural services for the Tam Valley Community
Center restrooms remodel project for a not-to-exceed amount of $30,000.

The scope of the work will include the foliowing services:
e Architectural construction drawings and product specifications

¢ Mechanical, electrical, and plumbing engineering construction drawings and
product specifications

¢ County plan check review

e Bid phase work includes assembling bid package, conducting a bid walk meeting,
and responding to general contractor questions.

The Board discussed the matter and asked questions of staff.

There was no public comment.

MOTION TO AUTHORIZE THE GENERAL MANAGER TO ENTER INTO A PROFESSIONAL
SERVICES AGREEMENT WITH ROBERT W. HAYES FOR ARCHITECTURAL SERVICES FOR THE
TAM VALLEY COMMUNITY CENTER RESTROOMS REMODEL PROJECT FOR A NOT-TO-
EXCEED AMOUNT OF $30,000.

M/S: S. LEVINE /J. BROWN AYES: 4 (S. BARTSCHAT, J. BROWN, S. LEVINE,
M. McMAHON]) NAYS: O ABSENT: 1 (J. JACOBS)

G. Discussed agenda and meeting location for July 26 and August 9, 2023 work sessions.

July 26, 2023, Work Session — Field trip to Kay Park (8am) and Eastwood Park {(9am)
August 23, 2023, Work Session — Field trip to TCSD Courtyard Sewer/Solid Waste (1pm)

There was no public comment.

6. REGULAR BUSINESS: Information ltems

A. General Manager Report
GM Toy, shared with the Board the wastewater statistics — June flow through Bell Lane
pump station was 9.2 million gallons and Bob Bunce pump station was 139,000 gallons.

Fixed dog water fountain — cost for repair was $840.
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GM Toy gave update on Creekside Fridays revenue. Board recommended doing a
revenue comparison pre covid {2019).

GM Toy gave an update on PARC meetings.
There was no public comment.

B. Received monthly financial reports.
There was no public comment.

C. Receive sewer treatment plant update reports: SMCSD and SASM

SMCSD: Dir Levine report on the July 11, 2023 meeting:
Actions:

1. Adopted resoiution for Notice of Exemption pursuant to CEQA for the Beach Force
Main project. No impact to TCSD.
2. Reviewed Bay Area Clean Water Agencies Recycled Water Study dated May 11, 2023,
3. Reviewed Bay Area Clean Water Agencies Evaluation of Nature Based Solutions for
nutrient removal opportunities and constraints analysis dated June 30, 2023.

4.GM Report:

a. Operations and Maintenance:

. No high flow or $SO events this month.

. Routine maintenance on disc filters, plant collection system, pump station.
. Completed annual diesel fuel testing.

5. Projects:

a. Clarifier Rehab: construction planned for this fall. Budget: $1,659,000

b. Operations Center and Lab Remodel: project began June 12; completion late

September . Budget: $400,000

c. Beach Force Main: Applied for permit. Rate funded capital project. Budget: $2,640,000.

d. Bio-solids Handling: Study completed to ensure long term regulatory compliance and

to minimize costs of processing and hauling off bio-solids.

e. Primary Digester Heating System Replacement: System has reached the end of its
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useful life. initiate in fall or winter. Budget: $400,000

f. Plant Electrical System Upgrade: for facilities constructed prior to 1986. System has

reached the end of its useful life. In design. Budget $S800,000.

g. TCSD Flow Meter: Scheduled for September. Budget $200,000

SASM ~ no oral report.

VP Brown will attend next SASM meeting.

7. CONSENT CALENDAR
A. Approve minutes of June 14, 2023, meeting

MOTION TO APPROVE THE CONSENT CALENDAR
M/S: ). BROWN / S. LEVINE AYES: 4 (S. BARTSCHAT, J. BROWN, S. LEVINE,
M. McMAHON) NAYS: O ABSENT: 1 (J. JACOBS)

8. FUTURE AGENDA ITEMS
A. Review of meeting
The Board made suggestions for more comfortable seating arrangements for the public.
Discussed changing the placement of the Board and PARC tables at Creekside Fridays.

B. Board input for future Board Meeting Agendas
Bring back PG&E and Fiood Control for future Board meetings
Look at goals set from the last Board Retreat to see progress made.

9. ADJOURNMENT

MOTION TO ADJOURN
M/S/C: J. BROWN / S. LEVINE AYES: 4 (S. BARTSCHAT, J. BROWN, S. LEVINE,
M. McMAHON) NAYS: 0 ABSENT: 1 {J. JACOBS)

THE MEETING WAS ADJOURNED AT 9:15 PM

Approved by Board on:
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misstatement when it exists. Misstatements, including omissions, can arise from fraud or etror and
are considered material if there is a substantial likelihood that, individually or in the aggregate,
they would influence the judgment of a reasonable user made based on the financial statements.

The objectives also include reporting on internal control over financial reporting and compliance
with provisions of laws, regulations, contracts, and award agreements, noncompliance with which
could have a material effect on the financial statements in accordance with Government Auditing

Standards.
Auditor’s Responsibilities for the Audit of the Financial Statements

We will conduct our audit in accordance with GAAS and the standards for financial audits
contained in Government duditing Standards, issued by the Comptroller General of the United
States, and will include tests of your accounting records of the Tamalpais Community Services
District and other procedures we consider necessary to enable us to express such opinions. As pait
of an audit in accordance with GAAS and Government Auditing Standards, we exercise
professional judgment and maintain professional skepticism throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management. We will also evaluate the overall
presentation of the financial statements, including the disclosures, and determine whether the
financial statements represent the underlying transactions and events in a manner that achieves fair
presentation. We will plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free-of material misstatement, whether from (1) errors, (2) fraudulent
financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental
regulations that are attributable to the government or to acts by management or employees acting
on behalf of the government. Because the determination of waste and abuse is subjective, Government
Auditing Standards do not expect auditors to perform specific procedures to detect waste or abuse in
financial audits nor do they expect auditors to provide reasonable assurance of detecting waste and

abuse,

Because of the inherent limitations of an audit, combined with the inherent limitations of internal
control, and because we will not perform a detailed examination of all transactions, there is an
unavoidable risk that some material misstatements may not be detected by us, even though the
audit is properly planned and performed in accordance with GAAS and Government Auditing
Standards. Tn addition, an audit is not designed to detect immaterial misstatements, or violations
of laws or governmental regulations that do not have a direct and material effect on the financial
statements. However, we will inform the appropriate level of management of any material errors,
fraudulent financial reporting or misappropriation of assets that comes to our attention. We will
also inform the appropriate level of management of any violations of laws or governmental
regulations that come to our attention, unless clearly inconsequential. Our responsibility as
auditots is limited to the period covered by our audit and does not extend to any later periods for

which we are not engaged as auditors.

We will also conclude, based on the audit evidence obtained, whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the government’s ability to
continue as a going concern for a reasonable period of time.
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Our procedures will include tests of documentary evidence supporting the transactions recorded
in the accounts, and may include direct confirmation of cash and certain other assets and liabilities
by correspondence with selected customers, creditors, and financial institutions, We may request
written representations from your atiorneys as part of the engagement, and they may bill you for
responding to this inquiry.

Our audit of financial statements does not relieve you of your responsibilities,

Audit Procedures - Internal Control

We will obtain an understanding of the government and its environment, including the system of
internal control, sufficient to identify and assess the risks of material misstatement of the financial
statements, whether due to error or fraud, and to design and perform audit procedures responsive
to those risks and obtain evidence that is sufficient and appropriate to provide a basis for our
opinions. Tests of controls may be performed to test the effectiveness of certain controls that we
consider relevant to preventing and detecting errors and fraud that are material to the financial
statements and to preventing and detecting misstatements resulting from illegal acts and other
noncompliance matters that have a direct and material effect on the financial statements. Our tests,
if performed, will be less in scope than would be necessary to render an opinion on internal control
and, accordingly, no opinion will be expressed in our report on internal control issued pursuant to
Government Auditing Standards. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting fiom error, as fraud may invelve collusion, forgery,
intentional omissions, mistepresentation, or the override of internal control. An audit is not
designed to provide assurance on internal control or to identify deficiencies or material
weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will
communicate to management and those charged with governance internal control related matters
that are required fo be communicated under AICPA professional standards and Government

Auditing Standards.
Audit Procedures - Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of
material misstatement, we will perform tests of Tamalpais Community Services District’s
compliance with the provisions of applicable laws, regulations, contracts, agreements, and grants.
However, the objective of our audit will not be to provide an opinion on overall compliance and
we will not express such an opinion in our report on compliance issued pursuant to Government

Auditing Standards,
Other Services

We will also prepare standard, adjusting, or correcting journal entries and assist in prepating the
financial statements of Tamalpais Community Services District in conformity with U.S.
generally accepted accounting principles based on information provided by you. We will also
prepare the Special Districts Financial Transactions Report of Tamalpais Community Services
District. These nonaudit services do not constitute an audit under Government Auditing Standards
and such services will not be conducted in accordance with Government Auditing Standards. We
will perform the services in accordance with applicable professional standards. The other services
are limited to the services previously defined. We, in our sole professional judgment, reserve the
right to refuse to perform any procedure or take any action that could be construed as assuming
management responsibilities.

104




You agree to assume all management sesponsibilities relating to the financial statements and related
notes and any other nonaudit services we provide. You will be required to acknowledge in the
management representation letter our assistance with preparation of the financial statements and related
notes and that you have reviewed and approved the financial statements and related notes prior to their
issuance and have accepted responsibility for them, Further, you agree to oversee the nonaudit services
by designating an individual, preferably from senior management, with suitable skill, knowledge, or
expetience; evaluate the adequacy and results of those services; and accept responsibility for them.

Responsibilities of Management for the Financial Statements

Our audit will be conducted on the basis that you acknowledge and understand your responsibility
for designing, implementing and maintaining effective internal controls relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due
to fraud or error, and for evaluating and monitoring ongoing activities to help ensure that
appropriate goals and objectives are met; following laws and regulations; and ensuring that
management and financial information is reliable and properly reported. Management is also
responsible for implementing systems designed to achieve compliance with applicable laws,
regulations, contracts, and grant agreements. You are also responsible for the selection and
application of accounting principles, for the preparation and fair presentation of the financial
statements and all accompanying information in conformity with accounting principles generally
accepted in the United States of America, and for compliance with applicable laws and regulations
and the provisions of contracts and grant agreements.

Management is responsible for making drafts of financial statements, all financial records and
refated information available to us and for the accuracy and completeness of that information
(including information from outside of the general and subsidiary ledgers). You ate also
responsible for providing us with access to all information of which you are aware that is relevant
to the preparation and fair presentation of the financial statements, such as recotds, documentatjon,
identification of all related parties and all related-party relationships and transactions, and other
matters; additional information that we may request for the purpose of the audit; and unrestricted
access to persons within the government from whom we determine it necessary to obtain audit
evidence. At the conclusion of our audit, we will require certain written representations from you
about your responsibilities for the financial statements; compliance with laws, regulations,
contracts, and grant agreements; and other responsibilities required by GAAS and Goverament
Auditing Standards. ‘

Your responsibilities include adjusting the financial statements to cotrect material misstatements
and confirming to us in the management representation letier that the effects of any uncorrected
misstatements aggregated by us during the cutrent engagement and pertaining to the latest period
presented are immaterial, both individually and in the aggregate, to the financial statements of each
opinion unit taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and
detect fraud, and for informing us about all known or suspected fraud affecting the government
involving management, employees who have significant roles in internal control, and others where
the fraud could have a material effect on the financial statements. Your responsibilities include
informing us of your knowledge of any allegations of fraud or suspected fraud affecting the
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government received in communications from employees, former employees, regulators, or others.
In addition, you are responsible for identifying and ensuring that the government complies with
applicable laws, regulations, confracts, agreements, and grants and for taking timely and
appropriate steps to remedy fraud and noncompliance with provisions of laws, regulations, or
confracts or grant agreements that we report.

Management is responsible for establishing and maintaining a process for tracking the status of
audit findings and recommendations, Management is also responsible for identifying and
providing report copies of previous financial audits, attestation engagements, performance audits
or other studies related to the objectives discussed in the Audit Scope and Objectives section of
this letter. This responsibility includes telaying to us corrective actions taken to address significant
findings and recommendations resulting from those audits, attestation engagements, performance
audits, or other studies. You are also responsible for providing management’s views on our current
findings, conclusions, and recommendations, as well as your planned cotrective actions, for the
report, and for the timing and format for providing that information.

With regard to using the auditor’s tepott, you understand that you must obtain our prior written
consent to reproduce ot use our repott in bond offering official statements or other documents.

With regard to publishing the financial statements on your website, yéu understand that websites
are a means to distribute information and, therefore, we are not required to read the information
contained in those sites or to consider the consistency of other information on the website with the

original document.
Engagement Administration, Fees, and Other

Pauline Sanguinetii is the engagement pariner and is responsible for supetvising the engagement
and signing the report or authorizing another individual to sign it. Our audit engagement ends on
delivery of our audit report. Any follow-up services that might be required will be a separate, new
engagement. The terms and conditions of that new engagement will be governed by a new, specific
engagement letter for that service.

It is our policy to keep records related to this engagement for seven years. However, Croce,
Sanguinetti, & Vander Veen, Inc. does not keep any original client records, so we will return those
to you af the completion of the services rendered under this engagement. When records are returned
to you, it is your responsibility to retain and protect your records for possible future use, including
potential examination by government or regulatory agencies. By your signatute below, you
acknowledge and agree that upon the expiration of the seven-year period, Croce, Sanguinetti, &
Vander Veen, Inc. shall be free to destroy our records related to this engagement.

We expect our fees for the audit services set forth in this letter for the fiscal year ended June 30,
2023 not to exceed $34,375. Our invoices for the services outlined in this letter are payable on
presentation. The fee estimate is based on anticipated cooperation from your personnel and the
assumption that unexpected circumstances will not be encountered during the audit. If significant
additional time is necessary, we will discuss it with you and arrive at a new fee estimate before we
incur the additional costs.
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You may request that we perform additional services not addressed in this engagement letter. If
this occurs, we will communicate with you regarding the scope of the additional services and the
estimated fees, We also may issue a separate engagement letter covering the additional services.
In the absence of any other written communication from us documenting such additional services,
our services will continue to be governed by the terms of this engagement letter. Our standard
houtly rates vary according to the degree of responsibility involved and the experience level of the
personnel assigned to perform the additional services. Qur standard hourly rates range fiom
$220/hour for management to $360/hour for partners.

In the event that the District requires a single audit due to the expenditure of federal funds, we will
perform such an audit in accordance with auditing standards generally accepted in the United
States of America and Government Auditing Standards issued by the Compiroller
General of the United States, the Single Audit Act Amendments of 1996, and the provisions of the
Uniform Guidance. Services rendered in order to meet the aforementioned requirements will be

billed to you separately.

Should any litigation or adverse action (such as audits by outside organizations and/or threatened
litigation, etc.) by third parties arise against Tamalpais Community Services Distriet or its
officers subsequent to this engagement, which results in the subpoena of documents from Croce,
Sanguinetti, & Vander Veen, Inc. and/or requires additional assistance from us to. provide
information, depositions, or testimony, Tamalpais Community Services District hereby agrees
to compensate Croce, Sanguinetti, & Vander Veen, Inc. (at our standard hourly rates then in effect)
for additional time charges and other costs (copies, travel, etc.) and to indemnify us for any
attorney’s fees to represent Croce, Sanguinetti, & Vander Veen, Inc.

If any dispute arises among the parties hereto, the parties agree to first try in good faith to settle
the dispute by mediation administered by the American Arbitration Association or other
organization under its applicable rules for resolving professional accounting and related services
disputes before resorting to litigation. The costs of any mediation proceeding shall be shared

equally by all parties.
Reporting

We will issue a written report upon completion of our audit of Tamalpais Community Services
District’s financial statements. Our report will be addressed to those charged with governance of
Tamalpais Community Services District. Circumstances may arise in which our report may
differ from its expected form and content based on the results of our audit. Depending on the nature
of these circumstances, it may be necessary for us to modify our opinions, add a separate section,
or add an emphasis-of-matter or other-matter paragraph to our auditor’s report, or if necessary,
withdraw from this engagement. If our opinions are other than unmodified, we will discuss the
reasons with you in advance, If, for any reason, we are unable to complete the audit or are unable
to form or have not formed opinions, we may decline to express opinions or withdraw from this

engagement.

If circumstances occur related to the condition of your records, the availability of sufficient,
appropriate audit evidence, or the existence of a significant risk of material misstatement of the
financial statements caused by error, fraudulent financial reporting, or misappropriation of assets,
which in our professional judgment prevent us from completing the audit or forming an opinion
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¢. The accuracy and completeness of the records, documents, explanations, and other
information, including significant judgments, you provide to us for the engagement fo
prepare the Special Districts Financial Transactions Report.

d. To provide us with:

1. Documentation, and other related information that is relevant to the preparation
and presentation of the Special Districts Financial Transactions Report,

if. Additional information that may be requested for the purpose of the preparation
of the Special Districts Financial Transactions Report; and

ifi. Unrestricted access to persons within Tamalpais Community Services District
of whom we determine necessary to communicate.

As part of our engagement, we will issue a disclaimer that will state that the Special Districts
Financial Transactions Report was not subjected to an audit, review, or compilation
engagement by us and, accordingly, we do not express an opinion, conclusion, nor provide any
assurance on them, '

Other Relevant Information
Pauline Sanguinetti is responsible for supervising the engagement.

We expect our fees for the services set forth in this letter for the fiscal year ended June 30, 2023
not to exceed $1,000. Our invoices for the services outlined in this letter are payable on
presentation. The fee estimate is based on anticipated cooperation from your personnel and the
assumption that unexpected circumstances will not be encountered during the engagement. If
significant additional time is necessary, we will discuss it with you and arrive at a new fee
estimate before we incur the additional costs.

It is our policy to keep records related to this engagement for seven years. However, Croce,
Sanguinetti, & Vander Veen, Inc. does not keep any original client records, so we will return
those to you at the completion of the services rendered under this engagement. When recoxds ate
returned to you, it is your responsibility to retain and protect your records for possible future use,
including potential examination by government or regulatory agencies. By your signature below,
you acknowledge and agree that upon the expiration of the seven-year period, Croce,
Sanguinetti, & Vander Veen, Inc. shall be free to destroy our records related to this engagement.

Should any litigation or adverse action (such as audits by outside organizations and/or threatened
litigation, etc.) by third parties arise against Tamalpais Community Services District or its
officers subsequent to this engagement, which results in the subpoena of documents from Croce,
Sanguinetti, & Vander Veen, Inc. and/or requires additional assistance from us to provide
information, depositions, or testimony, Tamalpais Community Services District hereby agrees
to compensate Croce, Sanguinetti, & Vander Veen, Inc. (at our standard hourly rates then in
effect) for additional time charges and other costs (copies, travel, etc.) and to indemnify us for
any attorney’s fees to represent Croce, Sanguinetti, & Vander Veen, Inc.
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