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D. Board member and/or Subcommittee report

7. CONSENT CALENDAR
All matters listed on the Consent Calendar are considered to be routine and will be enacted
by a single action of the Board. There will be no separate discussion unless specific items are

removed from the Consent Calendar during adoption of the Agenda for separate discussion
and action.

A. Approve minutes of December 13, 2023, special meeting
B. Approve minutes of December 13, 2023, regular meeting

8. FUTURE AGENDA ITEMS
A. Review of meeting
B. Board input for future Board Meetings

ADJOURNMENT

NEXT REGULAR BOARD WORK SESSION
January 24, 2024

ANNUAL BOARD RETREAT
February 10, 2024
9am to 1:00pm
Location: Fernwood Cemetery, 301 Tennessee Valley Rd, Mill Valley

NEXT REGULAR BOARD MEETING
February 14, 2024
7:00pm
Tam Valley Community Center


















Agenda Item # 6C

approximately $142,000. In addition, a recommended contingency amount of $20,000 equals a
total project amount of $190,450. Therefore, additional Measure A funding will need to be
budgeted and staff recommends allocating $61,000 from the Community Center Stage
Improvements project. The stage project, budgeted at $110,000, is still in design, with
construction not expected to begin until FY24-25.

ATTACHMENT
A. Bidders List



ATTACHMENT A

BID SUMMARY

TAMALPAIS COMMUNITY SERVICES DISTRICT Bid Opening: 2:00 pm
COMMUNITY CENTER RESTROOM REMODEL AND Date: January 4, 2024
ACCESSABILITY UPGRADE Job No: 9133
Engineers Est: $
CONTRACTOR AMOUNT
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Agenda ltem # 5E

General discussion on Strategic Plan/Master Plan components

Staff will provide a status update on the schedule for implementing the
recommendations contained in the Parks and Recreation Operations and Facilities
Assessment/Five-Year Financial Forecast Study (Study) prepared by Management
Partners for TCSD in February 2021

General discussion on operations and personnel policies
We would like to broach some ideas for enhancing operations and revising some
personnel policies.

General discussion on events
We will have an opportunity for the Board to discuss TCSD events and other activities.

Administrative policies/procedures

Staff will check-in with the Board regarding specific administrative
policies/practices/procedures such as changes to agenda format or staff reports. The
question is usually phrased as: “What’s working and what’s not?”

Staff will distribute the “program” for the retreat at the meeting which will have more detail on
format and order of topic discussions

Work Session Topics

In the past, the Board has also discussed future work session topics. Staff is recommending the
following topics for work sessions through July 2024.

January 24, 2024 Operational issues regarding Solid Waste and Wastewater

February 28t Cancel due to retreat on February 10t
March 27t Cancel due to General Manager vacation
April 24t CIP budget

May 22 Annual Budget workshop

June 26t Field trip to parks

July 24t Field trip to TCSD corporation yard

FISCAL IMPACT

n/a

ATTACHMENT
2024 Board meeting and work session schedule





















ATTACHMENT B

FIRST AMENDMENT TO THE EMPLOYMENT AGREEMENT BETWEEN THE
TAMALPAIS COMMUNITY SERVICES DISTRICT AND GARRETT TOY

This First Amendment to the Employment Agreement between the Tamalpais Community
Services District and Garrett Toy is made on this 10th day of January, 2024, by and between the
Tamalpais Community Services District ("District") and Garrett Toy ("General Manager").

1. Section 5, Leave, is hereby amended to add the following term to the section:

«“ 5(d)  The General Manager shall be entitled to a one-time allocation of sixty (60) hours
of' administrative leave, effective January 1, 2024, This allocation of administrative leave shall not
be paid as cash.”

2. All other provisions of the Employment Agreement shall remain in full force and effect.

IN WITNESS WHEREOF, the parties have caused this First Amendment to the Employment
Agreement to be executed on the date first written above.

TAMALPAIS COMMUNITY GENERAL MANAGER
SERVICES DISTRICT:

Steffen Bartschat Garrett Toy
President, Board of Directors

ATTEST:

Board Secretary






Solid Waste Statistics and Work

SOLID WASTE CALLS FOR SERVICE 2023

Agenda [tem # 6A

Month
TYPE OF SERVICE Jan Feb March April May June July Aug Sept Oct Nov Dec

Missed pick-up 26 27 20 20 18 25 39 27 18 26 31 25
New Service request 2 2 5 7 12 3 9 6 16 10 6
Replacement carts 17 8 10 6 8 18 10 13 8 8 8 10
Dumpsters 14 11 5 7 4 4 6 3 3 9 13 12
Extra trash pick-up 17 20 17 16 12 11 11 15 7 12 11 11
Late put out 2 4 2 1 2 1 1 2 3 4
Other 1 2 8 6 1
Total 78 72 59 57 57 60 74 76 50 74 73 69
YTD Total 799

Monthly Avg. 67

Parks & Recreation

Below is a summary of TCSD events in December. Spaghetti Bingo is included because we have
more refined information which was not available for the Board’s November meeting.

Spaghetti Bingo (10-20-23)
Tickets sold: 102 (89 online, 13 at the door)

Total gross ticket sales:
Bar donations:
Total Revenue-

Food costs:
Prizes:

Wine:

Total Expenses:
No PT Staff Costs

Net Revenue:

$890
$180

$1070

$653
$ 30
$125

$808

$262

Note: Does not include $300 cost of supplies we can reuse (e.g., new bingo cards, butcher
paper, signage). Also, gross sales does not reflect Eventbrite service fees.

Jolly Jingles (12-2-23)
No revenue

Food Costs: $190

No PT Staff Costs

Attendance — we estimate 80-90 based on how many of the available seats were filled.
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Breakfast with Santa (12-9-23, 9:00am and 10:30am)
Tickets Sold: 181 — (83 first seating, 85 second seating, 13 at the door)
Total Ticket sales: $2,715

Total Food and Craft Costs - $717
No PT Staff Costs

Net Revenue: 51,998

Administration
- Office Holiday Hours- The office was open from 8:am to 12:00pm (half day) on 12/22
and 12/29. We were closed for Christmas on 12/25 and New Year’s day on 1/1/24.
- Next PARC meeting is 1-12-24
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DISCUSSION

As of December 31, 2023, TCSD had the following cash and investment balances:
Institution Account 30-Nov-23 31-Dec-23
Wells Fargo General Checking S 243,370.21 S 110,779.94
Wells Fargo General Savings S  614,332.04 S 9,140,947.71

General Merchant
Wells Fargo Services S 10,369.64 S 14,301.65
State of CA - LAIF General Account S 8,558,468.92 S 2,858,468.92
Total Balances | S 9,426,540.81 $12,124,498.22

TCSD budgets are divided into the District’s three main service areas: a) Wastewater, b) Solid
Waste, and c) Parks and Recreation. Wastewater and Solid Waste are proprietary funds based
on service fees, whereas the Parks and Recreation fund is a governmental fund supported
primarily by ad valorem property tax revenues and Measure A parks funds generated by sales
tax revenues. Expenses for each of the three funds are tracked separately.

MONTHLY REPORTS

The disbursement reports for December 2023 are attached to this report (Attachment A). The
largest disbursement for the period was to Sausalito-Marin City Sanitary District, $1,194,000.54
as the first installment for the Wastewater Treatment for FY2023-24.

The year-to-date annual budget report (Attachment B) is through the end of December 2023.
The report gives the cumulative totals for the fiscal year with budget comparisons. YTD Parks
and Recreation revenues are $741,276.89, which is 60% of the budget. YTD Wastewater
revenues are $3,376,866.40, which is 55% of the budget. And, YTD Solid Waste revenues are
YTD $1,628,544.62, which is 58% of the budget.

The County disburses payments for Wastewater and Solid Waste services, collected through
property tax bills, to public agencies in instaliments. The District received its first disbursement
for the fiscal year from the County of Marin in December and it meets approximately 50% of
the revenue projections, while later payments are expected in April and June. The first
installment total was $5,153,003.55, of which $7,554.17 was deducted as admin fees by the
County. The revenue is broken down as: $3,202,361.81 for Wastewater, $1,539,096.79 for Solid
waste and $411,544.95 for Parks and Recreation.

FISCAL IMPACT
N/A

ATTACHMENTS
A. Monthly Disbursement Reports
B. Year-to-Date Annual Budget Reports






















TAMALPAIS COMUNITY SERVICES DISTRICT ATTACHMENT B
Year-to-date Budget Report
FY 2023-24

SOLID WASTE DEPT.

Dec 2023 Budget % of Budget
(50% of year) 2022-23 Spent Comments

Ordinary Revenue/Expense
Revenue

4201 - Solid Waste Service Charges $ 1,573,374.43 $ 2,797,000 56%
4202 - Other Solid Waste Services $ 437375 $ 7,600 58%
4410 - Donations/Fundraising/Grants $ - $ 5,000 0%
4420 - Interest Revenue $ 50,796.44  $ 18,690 272%
Total Revenue $ 1,628,544.62 $ 2,828,290 58%
Expense
5010 - Salaries
5011 - Wages and P.T.O $ 334,510.52 § 699,737 48%
5012 - Overtime Pay $ 33,817.18 % 52,934 64%
5013 - Performance Recognition $ 12,963.23 $ 13,642 95%
5014 - Temporary Help $ 2,274.58  § 25,000 9%
Total 5010 - Salaries $ 383,565.51 $ 791,313 48%
5020 - Employee Benefits
5021 - Health Insurance $ 55,567.84  § 141,000 39%
5022 - Retirement Contributions $ 87,259.44  § 181,132 48%
5023 - Social Security and Medicare  $ 27,441.39 $ 58,930 47%
5024 - Other Employee Benefits $ 70125 § - 100%  Attowances
5025 - Retiree Medical Insurance $ 12,822.66  $ 43,616 29%
5026 - Reserve-Retiree Medical Insu.  $ - $ 27,940 0%
Total 5020 - Employee Benefits $ 183,792.58 § 452,618 41%
5210 - Solid Waste Disposal Expense
5211 - Waste Disposal Fees $ 81,938.83 $ 190,937 43%
5212 - Recycling Fees $ 1,147.08  § 50,000 2%
5213 - Green Waste Disposal Fees $ 54,020.88 $ 116,284 46%
5214 - Debris Day Expenses $ 2,050.00 § 21,679 9%
5210 - Solid Waste Disposal Expense $ 139,156.79 § 378,900 37%
5400 - TCSD Board Fees $ [,140.00 § 3,500 33%
5401 - Professional Serviees $ 35,501.15  $ 185,000 19%
5420 - Staff Training & Travel Expense  $ 479.94  § 3,300 15%
5425 - Office and Technology $ 10,178.68 $ 20,000 51%
5430 - Telephone and Alarms $ 2,70944  § 7,300 37%
5431 - Public Communications $ - $ 25,000 0%
5432 - Insurance $ 4795277 % 79,000 61%
5437 - Miscellaneous $ - $ 1,040 0%
5438 - Fees and Permits $ 21,524.33 $ 43,300 50%
5439 - Utilities $ 78890 % 3,600 22%
5440 - Fuel Expense $ 19,73291  § 91,500 22%
5450 - Maintenance and Supply 0%
5451 - General Supplies $ 67452 % 3,448 20%
5452 - Maint. & Supply Contract Sve  § 9,200.96 $ 14,801 62%
5454 - Vehicle Repair & Maint. $ 48,301.10 $ 210,000 23%
5456 - Bridge Tolls $ 2,550.00 $ 4,268 60%
5457 - Solid Waste Carts & Bins $ - $ 38,737 0%
5461 - Meeting Supplies $ 279.25 § 814 34%
Total 5450 - Maintenance and Supply $ 61,005.83 $ 272,068 22%
5470 - Yard & Bldg. Improvements $ - $ 10,000 0%
5471 - Minor Equipment $ - $ 4,600 0%
5472 - Donations/Grants Paid Expenses  $ - $ 5,000 0%
Vehicle Lease $ 44,804.48 $ 44,900 100%
Total Expense $ 95233331 $ 2,421,040 39%

01/04/24



TAMALPAIS COMUNITY SERVICES DISTRICT ATTACHMENT B
Year-to-date Budget Report
FY 2023-24

PARKS AND RECREATION DEPT.

Dec 2023 Budget % of Budget
(50% of year) 2023-24 Spent Comments
Ordinary Revenue/Expense
Revenue
4301 - Taxes $ 638,324.01 $ 1,058,250 60%
4303 - Tia's After School Program Rev $ 25,281.00 $ 30,600 83%
4310 - Facilities Rental & Fees $ 14,521.00  § 28,350 51%
4320 - Park Rentals $ 1,036.00 $ 2,730 38%
4330 - Class Fees $ 10,870.00 § 30,906 35%
4350 - TCSD Event Revenue $ 28,995.62 $ 73,800 39%
4410 - Donations/Fundraising/Grants $ - $ 4,899 0%
4420 - Interest Revenue $ 21,76990  $ 8,010 272%
4430 - Miscellaneous Revenue $ 479.36 $ 2,040 23%
Total Revenue $ 741,276.89 $ 1,239,585 60%
Expense
5011 - Wages and P.T.O $ 211,509.25 $ 423,104 50%
5012 - Overtime Pay $ 4,635.17 $ 6,544 71%
5013 - Performance Recognition $ 8,256.29  § 8,448 98%
5014 - Temporary Help 3 11,957.80  § 38,064 31%
Total 5010 - Salaries $ 236,358.51 $ 476,160 50%
5020 - Employee Benefits
5021 - Health Insurance $ 29,450.56 $ 60,000 49%
5022 - Retirement Contributions $ 39,179.68 $ 79,244 49%
5023 - Social Security and Medicare $ 17,702.98 $ 40,000 44%
5024 - Other Employee Benefits $ 277.50 $ - 100%  Altowances
5025 - Retiree Medical Insurance $ 1,268.22 $ 4,360 29%
5026 - Reserve-Retiree Medical Insu. $ - $ 9,350 0%
Total 5020 - Employee Benefits $ 87,878.94 $ 192,954 46%
5300 - Events Expense $ 46,502.02 $ 76,450 61%
5330 - Tree & Landscaping Services $ 12,270.00 $ 30,000 41%
5331 - Landscaping Contract Svc $ 22,219.00 % 73,000 30%
5332 - McGlashan Trail Maintenance $ 1,411.00 $ 4,500 31%
5333 - Vegetation Management $ 268.00 $ 40,000 1%
5340 - Instructor Fees $ 10,897.25 $ 9,647 113%
5341 - Tia's Afterschool Program Exp $ 5,769.09 $ 11,434 50%
5400 - TCSD Board Fees $ 2,020.00 $ 5,529 37%
5401 - Professional Services $ 3,679.50 $ 35,000 11%
5420 - Staff Training & Travel Expense $ 560.55 $ 6,000 9%
5425 - Office and Technology $ 7,755.09 $ 18,847 41%
5430 - Telephone and Alarms $ 7,783.78 $ 14,542 54%
5431 - Public Communications $ 2,539.65 $ 3,846 66%
5432 - Insurance $ 22,988.93 $ 37,240 62%
5437 - Miscellaneous $ - $ 473 0%
5438 - Fees and Permits $ 10,852.49 $ 24,841 44%
5439 - Utilities $ 12,672.97 $ 19,995 63%
5440 - Fuel Expense $ 5,629.63 § 4,458 126%
5450 - Maintenance and Supply
5451 - General Supplies $ 1,556.37  § 9,580 16%
5452 - Maint. & Supply Contract Svc $ 12,442.95 $ 23,966 52%
5454 - Vehicle Repair & Maint. $ 430.97 $ 3,854 1%
5458 - Cabin/Comm.Ctr. Maint. & Supply  $ 2,518,660 $ 8,655 29%
5459 - Park Maint, $ 19,384.32  § 10,729 181%
5461 - Meeting Supplies $ 464.62  § 866 54%
Total 5450 - Maintenance and Supply $ 36,797.83 $ 57,650 64%
5470 - Yard & Bldg. Improvements $ - $ 10,000 0%
5471 - Minor Equipment $ - $ 3,432 0%
Total Expense $ 536,854.23 $ 1,155,998 46%

01/04/24



Agenda ltem # 6C

REPORT ON SASM 12-21-23 BOARD MEETING

The TCSD General Manager attended the SASM Board meeting since the primary and
alternate TCSD Board members could not attend the meeting. Below is the GM’s report.

The SASM Board retained the same Board officer assignments for 2024:
President - Lew Kious
Vice-President — Al Leibof
Secretary — Todd Gates

The General Manager of Marin Water, Ben Horenstein, made a presentation to the
Board regarding Marin Water's mid- and long-term water strategies . Marin Water is
pursuing its mid-term strategy of increasing its pipe and pump capacities in order to
capture winter water from the Russian River. During the rainy season, the surplus
Russian River water flows into the ocean. By developing the needed infrastructure,
Marin Water could divert that flow into its reservoirs every 3-5 years depending on
drought conditions.
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SMCSD Board of Directors Meeting January 2, 2024
The following topics were on the agenda:

1. New Business:

a. Election of Board Officers for 2024: No Changes
President: Rheiner

Vice President: Ring

Committee assignments will be made next month.

2. GM Report:
a. Plant and Collection System:

.Experienced 1 high flow incident in December during the storms of 12/17 to 12/20.
.Experienced 1 SSO in Marin City during heavy rains.
.No blending or discharges to the Bay.

b. Operations and Maintenance:

Marin City "hot spot" cleaning completed

.Secondary scum trough actuators installed.

.Experienced equalization basins and 2 level sensor failures. Repaired.

c. Projects:
.South Clarifier and Headlands Gate Rehab: project rate funded. Approved construction
contract for $4,507,000. Will take 1 year to complete.

.Biosolids Handling project: working on construction plans. Rate funded at $1,750,000.
Construction 2024/25.

. Primary Plant Digestion Heating System Replacement: End of life reached. Rate
funded at $400,000.

.Plant Electrical Upgrade: End of life reached. Construction contract issued for
$681,900. Project complete in 1 year.

.TCSD Flow Meter: Rate funded. Project out to bid.

Steve Levine
112124
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6. REGULAR BUSINESS: Board Actions
A. Received presentation from Mark Van Gorder, PG&E Representative, regarding the
temporary relocation of transmission tower lines to allow for the removal of the leaning
transmission tower.

The temporary solution will remain in place until a permanent fix is finalized and executed
in 2024.

Expected duration of temporary relocation is approximately 8-9 months.

Mr. Van Gorder shared with the Board and residents that CPUC has the final decision on
the location of the permanent tower.

Public comment: Two Tam Valley residents shared with Mr. Van Gorder that

the temporary shoo-fly pole #4 would be their preference for the permanent tower
location.

B. Discussed / consider adoption of resolution authorizing the General Manager to proceed
with Glosage Engineering in an amount of $380,000 to: a) replace an additional 1,300
linear feet (approx.) of sewer main pipeline on Northern and Glenwood Avenues and
Springfield Way and b) to realign the sewer main on Cabin Dr.

The board discussed and asked questions of staff.
There was no public comment.

MOTION TO ADOPT RESOLUTION AUTHORIZING THE GENERAL MANAGER TO PROCEED
WITH CHANGE ORDERS WITH GLOSAGE ENGINEERING IN AN AMOUNT OF $380,000 TO:
A) REPLACE AN ADDITIONAL 1,300 LINEAR FEET (APPROX.) OF SEWER MAIN PIPELINE
ON NORTHERN AND GLENWOOD AVENUES AND SPRINGFIELD WAY AND B) TO REALIGN
THE SEWER MAIN ON CABIN DR.

M/S: S. LEVINE/ M. MCMAHON AYES: 4 (S. BARTSCHAT, J. BROWN, S. LEVINE, M.
McMAHON) NAYS: 0 ABSENT: 1 (J. JACOBS)
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C. Received FY2022-2023 financial audit from Pauline Sanguinetti, CPA, with Croce,
Sanguinetti, & Vander Veen Inc.

Ms. Sanguinetti reported that the audit went well. There were no issues.
There was no public comment.

7. REGULAR BUSINESS: Information ltems
A. General Manager Report
GM Toy reported the following:

e Contractors for the fence project have started working to clear brush and trees
from along the fence line. GM Toy suggested to the Board that we may
recommend a change order to accelerate to Phase 2 in the future.

e Zero Waste Marin has mailed out a letter to every resident in Marin regarding the

requirements for residents under SB 1383. Residents will be receiving this letter
within the next 2 weeks.

e Office Holiday Hours — The office is open from 8 am to 12 noon on 12/22 and
12/29. The office is closed for Christmas on 12/25 and New Year’s Day on 1/1/24.
Regular refuse collection days remain the same during this period.

There was no public comment.
B. Received monthly financial reports.

There was no public comment.,

C. Received sewer treatment plant update reports: SASM and SMCSD
SASM Board of Commissioners meeting was cancelled.

Director Levine attended the SMCSD Board of Directors meeting on December 5, 2023.
Director Levine reported on his written report.

There was no public comment.

D. Board member and/or Subcommittee report

Director Levine shared they are having a meeting on Monday, December 18, 2023, to
discuss tile for the Community Center bathroom.
There was no public comment.

8. CONSENT CALENDAR

A. Adopt resolution approving regular Board meeting schedule for 2024
B. Approve minutes of November 8, 2023, BOD meeting
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MOTION TO APPROVE THE CONSENT CALENDAR
M/S: J. BROWN /S. LEVINE AYES: 4 (S. BARTSCHAT, J. BROWN, S. LEVINE, M.
McMAHON) NAYS: 0 ABSENT: 1 (J. JACOBS)

8. FUTURE AGENDA ITEMS
Board input for future Board Meeting Agenda

President Bartschat suggested the Board members think about the Board assignments they
want to play next year.

9. ADJOURNMENT

MOTION TO ADJOURN
M/S/C: S. LEVINE /J. BROWN AYES: 4 (S. BARTSCHAT, J. BROWN, S. LEVINE,
M. McMAHON) NAYS: O ABSENT: 1 (J. JACOBS)

THE MEETING WAS ADJOURNED AT 8:19 PM

Approved by Board on:






