MINUTES OF THE JANUARY 4, 2021
REORGANIZATION MEETING OF VENANGO TOWNSHIP

The meeting was called to order at 8:00 pm.  Present for roll call were Scott Barbour and Ron Dunlap.  Don Merritt called right before the meeting started and said he would not be able to attend but had no issues with the other two continuing on.  Also present were those signed in on the attached listing.  

Reorganization Meeting 


Ron motioned to appoint Scott Barbour as Temporary Chairman; seconded by Scott and vote was all approved.  Scott motioned to appoint Jill Dunlap as Temporary Secretary; seconded by Ron and vote was all approved.  The minutes of the previous meeting were read and Ron motioned to accept the minutes as read; seconded by Scott and vote was all approved.  The Treasurer’s Report was read and the Bill List was presented.  Scott motioned to accept the report and approve payment of bills; seconded by Ron and vote was approved.  The Building/Septic Reports were read. 


The Board discussed appointments or reappointments of the following: Ron motioned to appoint Scott Barbour as Chairman; seconded by Scott and vote was all approved.  Scott motioned to appoint Don Merritt as Vice Chairman; seconded by Ron and vote was all approved.  Scott motioned to appoint Ron Dunlap as Roadmaster; seconded by Ron and vote was all approved.  Scott motioned to appoint Jill Dunlap as Secretary/Treasurer and to approve her hourly rate at $17.50 and approve the current bond of $650,000.00; seconded by Ron and vote was all approved, pending Jill was directed to check with the Solicitor to make sure there are no issues, as Ron Dunlap normally abstains on all issues pertaining to Jill Dunlap.  


Scott motioned to appoint Joseph Ferguson of Cressman Erde & Ferguson as Solicitor, the EADS Group and Mark Corey of Corey & Associates as Engineers, Peter Homchenko as Sewage Enforcement Officer, Jill Dunlap as Sewage Application Officer, John Prosek as Building Code Enforcement Officer and Building Code Official, Jill Dunlap as Building Application and Permit Officer, Berkheimer Inc. as Wage Tax Collector, authorize real estate tax collection discount rate of 5% and penalty rate of 10%, authorize real estate and per capita tax collector compensation of 8% of all collected taxes, Linda Doutt as Deputy Tax Collector, Mike Noble as Vacancy Board Chairman; seconded by Ron and vote was all approved.


There are no vacancies on the Code Appeals Board.  


Scott motioned to appoint John Smith as Emergency Management Coordinator; seconded by Ron and vote was all approved.


Scott noted the Planning Commission has two vacancies with terms ending 12/31/2023 and 12/31/2025, but; no appointments were made.

Scott motioned to appoint Jim Babcock as Delegate, Ron Dunlap and Jill Dunlap as Alternate Delegates on the Crawford County Tax Collection Committee, authorize Supervisor Ron Dunlap to attend the PSATS State Conference and to act as the voting delegate and be reimbursed for registration and mileage expenses, Northwest Savings Bank and PLGIT Trust as current financial depositories, mileage reimbursement rate to be in compliance with the IRS mileage reimbursement rate of $.56, effective 1/1/2021, recommend the Auditors approve the hourly rates for Roadmaster and any Working Supervisor as follows:  Roadmaster- $16.00, Working Supervisor-$15.00, approve the hourly rate for Fred Bowers as a part time employee at $17.00 and approve the hourly rate for any additional temporary part time employees at $14.00, the equipment hourly rates to be as follows:  Dozer - $75.00, Loader - $65.00, Backhoe - $70.00, Single axle - $45.00, Tandem $55.00, Tri-axle - $65.00, Excavator - $100.00, advertise for the Supervisors meetings to be held the first Tuesday of the month at 6:00 p.m. except for the November meeting to be held on November 3, 2021 and the year end meeting to be on December 27, 2021, if needed, with meeting pay to remain at $45.00 for Ron and Scott and $100.00 for Don per month and advertise for the Planning Commission meetings to be held the second Tuesday of every month at 7:00 p.m.; seconded by Ron and vote was all approved. 

Scott motioned to authorize Clean-up day to be held on April 24, 2021 and have the Secretary get quotes same as last year; seconded by Ron and vote was all approved.
Public Comment


None 
Other Business  
      The Board reviewed antiskid and aggregate materials quotes for purchase under state contract.  Scott motioned to authorize the purchase of 2RC Delivered and 2RC Delivered and Tailgated to Frank Tucci, Inc, 2A Gravel Delivered to Hillside Stone, AASHTO #57 Type C or Better Delivered to Hasbrouck Sand & Gravel, R4 Limestone Delivered to Allegheny Mineral and AS1 Delivered to Meadville Redi-Mix as per quotes received under state Aggregates and AntiSkid Request for Quotes program; seconded by Ron and vote was all approved.
      The Board discussed the request of Pattern Energy to allow them to be able to place electric pole locations in and along our Hecker Road right-of-way.  They had previously requested a copy of our Cable Franchise Agreement and asked if we would need a similar type agreement for their pole locations to connect the solar panel areas with the substation and other land owners in the area.  At the last meeting, Don questioned if we need to see about putting an Ordinance or regulations in place at this time.  Jill had indicated it may be too late but she checked on this and had put copies of sample Ordinances in the Supervisors boxes for their review.  Cussewago has been considering this and Washington has already updated their zoning regulations for solar developments. Ron noted he had spoken with a few residents who were not in favor of solar panel development or permitting easements on their properties.  Ron and Jim Babcock agreed the Planning Commission could discuss this issue at their meeting next week. Jill is to check with others and obtain additional information for the next meeting.

Jill provided options for outside cameras including game cameras, owning and installing various camera packages ourselves and options from Canadohta Security as they also offer cameras and security monitoring. Further discussion will continue next month.   

Correspondence 

John Prosek sent his fee schedule for inspections.


PA State Trooper Foley left a message about a culvert and cement abutment on Center Road that was hit by a vehicle.  Damages were discussed and there are none to any Township owned property.  Robbie Smith indicated she would have her fence fixed.

PennDOT Pathways response letter from PSATS was received.   

PSATS Annual Conference will take place April 18-21, 2021.

PSATS Unemployment Compensation Report was received for November 2020.

Adjourn


Scott motioned to adjourn the meeting at 9:31 p.m.; seconded by Ron and vote was all approved.











Jill Dunlap, Secretary 
