
 
VIRTUAL MEETING 

https://us02web.zoom.us/j/81617899140 
 

OR Dial +1 (305) 224-1968 
Meeting ID: 816 1789 9140 

 

 
  

   NOTICE OF MEETING 
 
   September 19, 2024 

3:00 PM – 4:00 PM 
 
 

 
 

AGENDA 
 I. Welcome and Call to Order  

II. Approval of Meeting Minutes 
o ExecComm Minutes of April 5, 2024  

(3:00 - 3:05) 
      (3:05 - 3:10) 
(Vote to approve)  

Neil Scanlon, Chair 
 Neil Scanlon 

 III. Strategic Thinking and Planning Discussion 
 MHFHWB Strategic Plan - July 1, 2025: 

Development Process & Board Involvement     
 Strengthening Regional Private Sector 

Employer Relationships & Engagement             
 Collecting FH County Labor Market Demand v. Supply 

Data & Information in Priority Industries    

(3:10 - 3:35) 
 

Sarah Wilson, ED FHWB & 
Committee Members 

 

 IV. Exec. Director’s Transition Report & Discussion 
 FY 2025 MHFHWB WIOA Budget Overview 
 Meetings with MHFHWB Board Members 
 Meetings with Statewide, Regional & Local 

Stakeholders 
 Review of Current MHFHWB Youth 

Programming & Assessment of New Delivery 
Models 

(3:35 - 3:55) 
  
 

Sarah Wilson 
 

 III. Other Business  (3:55 - 4:00)  Neil Scanlon 

 IV. Adjourn (4:00) Chair  
  

 
 

Executive Committee Members 

Neil Scanlon, Board Chair, Private Sector Rep 
Allison van der Velden, Vice Chair, Private Sector Rep 

Alexandra Colonna, Labor Rep 
John Waite, PNP/Econ. Dev. Rep  
 

 
For planning purposes please R.S.V.P. attendance to info@masshirefhwb.org  


